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1.1. IlonsiTHe KayecTBA.

Jlist Toro 4roObl KOHKYpHPOBaTh HAa PpbIHKE, KOMIAHMM HEOOXOAMMO IIOCTOSHHO COBEPIICHCTBOBAaTb CBOE
KOHKYPEHTHOE IPEeUMYLIECTBO, OAHMM M3 acCHEeKTOB, KOTOPOrO SIBIAETCS KadyecTBo. KauecTBO — 3TO HE TONBKO
KPUTEPHUii, HO U onpeaestomuil hakTop A pa3BUTHs U CyLIECTBOBaHMS MHOrux kommnanuil. Ha cerognsmuuii neHsb
KOMIIAHMU MOTYT BbIOMPATh TOT WM MHOHM MyTh COBEPIICHCTBOBAHUS KauecTBa MpoAyKuuu uin ycayru. Ho mpexne
4eM pacCMaTpUBaTh IOAXOMAbI K YIPABICHHIO KA4€CTBOM HEOOXOAUMO OOPAaTUTHCS K OIPEENIEHUIO STOr0 TEPMUHA.

KauectBo - 310 Oounblie Guiioco(ckas KaTeropus, 4yeM YETKO AEeTepMUHUpPOBaHHOe MHoHATHE. OO0 3TOM
CBUJETEIBCTBYET TOT (hakT, uTo Oonee 2000 sieT yueHble OOBSICHSIOT MM YTOUHAIOT TEPMUH KauecTBO. IlepBbIM, KTO B
W3BECTHOH JIMTEpaType YMOMSHYJ O KauecTBe KakK O MOHATUH, Ob1 Apucrorens (3 Bek a0 H. 3.). OH BKIaAbIBal B
HOHATHE KAa4ECTBO pa3IMuie MEXIY IIPeAMETaMU 110 IPU3HAKY «XOPOIIUH-II0X0i». B KUTaliCKMX PyKOIUCSX NEPBOrO
ThICSYEIETHs. Halllel 3pbl ueporaug «KayecTBO» COCTOSUI U3 JABYX 3JE€MEHTOB: PaBHOBECHE M JEHBIM, YTO YUCHBIE
UIEHTUGULIUPYIOT KaK «IOpOroi», T.e. O1u3K0 K MOHATUIO ApucToTens. KoHeuHO, MOXHO ObLIO OXxuAaTh Oonee
YETKOro OIpejeIeHUs KauecTBa B Hauase 20 Beka, B IEPHOJ HAYYHOTO OCMBICIECHHS [IPOOJIEM YIIPaBIECHUS KaueCTBOM
npopykuuu. Ho, okazamoch, He Bce Tak mpocro. M3BecTHbli cnemyamucT B obnactu kadectsa Illyxapr mpunan
JIAHHOMY IOHSTHIO [Ba acCIEKTa: C OAHOM CTOPOHBI — 3TO OOBEKTHUBHbIE (PU3UUECKUE XAPAKTEPUCTUKH IIPEAMETA; C
JIPYTrOi CTOPOHBI KAU€CTBO - CyObEKTHBHAs KaTEropys, T.€. HACKOJILKO MIPEAMET «XOpol». SInoHnckuil yuenslii Mcukasa
u amepukaHell J[XypaH BIOXWIM B IOHATHE KAauyeCTBO CTENEHb YJOBJIETBOPEHHS HOTpeOHOCTEH HOTpeOUTess
npopykuuy. Jlpyrue ydeHsle B CBOMX OHpEIENICHUSX «KAadeCTBay INPAKTHUYECKH HE U3MEHUIU COJEpXKAHUE 3TOro
HOHSATHA.

Bonee crporas u orroueHHas popMmyaupoBka kauectBa Obuia faHa B 'OCT 15467-93: «KauecTBO mpoayKuuu
- COBOKYHHOCTb CBOMCTB IPOAYKLHUM, OOYCJIABIUBAIOIIUX €€ IPUTOJHOCTh YJOBJIETBOPSTH OIpEIEIICHHbIE
HOTPEOHOCTH B COOTBETCTBUM C €€ Ha3HaueHuem». Ho u 3To ompeneneHue norpedoBano KOPPEeKTUPOBKU. B
COOTBETCTBHU ¢ MeXIyHapoaHbM cTangaproM MCO 8402-94 «xauecTBO - 3TO COBOKYIHOCTb XapaKTEPUCTUK 0OBEKTA,
OTHOCSIIUXCSI K €r0 CIOCOOHOCTHU YJOBIIETBOPATh YCTAHOBIEHHbIE U NIPEATNOIaraeMble IOTPEOHOCTUY. DTO NOCIEAHEE,
ouLuaIbHOE ONpeIeIeHHE IOHATUS KauecTBa.

MHoOrHe y4eHble ¥ CHeHUaTUCThI-NPAKTHKA TBITATUCH 1aTh ONMpPECIICHUE MOHITHIO «KadecTBO». CaM (akT Hamuuus
MHOTOYHUCIICHHBIX OMPEAeICHHI 9TOr0 TePMUHA CBUICTEIBLCTBYET O TOM, YTO BEIOPATh KAKOE-TO OJHO KaK OCHOBHOE —
JIOCTAaTOYHO CJIOXKHas 3amadya. KayecTBEHHbIE KPUTEPUH Pa3IMYaOTCs B PAa3HBIX TOBapax (MallWHa, OKJIeHKa 000sIMHU
CTeH W T.I.), UIMEHHO MOJTOMY TaK CJOXKHO JaTh ONpeeieHHEe TEPMHHA «KadecTBO». HekoTopblie U3 Hamboiee
M3BECTHBIX TEOPETHKOB OIHUCHIBAIOT KAueCTBO YepPe3 TEPMHHBI «COBEPIICHCTBO» WM, 0OOJiee TOYHO «OCO3HAHHOE
(omrymiaemoe) COBEPLICHCTBOY.

XOTs Ka4yecTBO pa3HBIMHM JIOABMU OLICHUBACTCS HEOJHHAKOBO, BCE-TAaKM MOXHO OINPENENMTh KadeCcTBO Kak
YJIOBJIETBOPEHHE 3aIPOCOB MM OXMAaHuii norpeburenst. K npumepy, B MexxnyHapoAHblx ctranaaprax ISO 8402 u ISO
9000:2000, B cinoBape EOK (EBpomneiickoif opraHusanuu IO KayecTBY) U APYTHMX MCTOYHMKAX CMBICH TEPMHUHA
«Ka4ecTBO» OIpeJelIeH KaKk COBOKYMHOCTh CBOWCTB M XAPAKTEPHCTHK IPOAYKIWH WIH YCIYT, CIIOCOOHBIX
YAOBJIETBOPATH YCTAHOBJICHHBIE WM IPE/IIOIaraeMble IOTPeOHOCTH.

B cOBpeMEHHOW TEOPHH H NMPAKTHUKE IIOMHMO Ka4ecTBa MPOAYKINH MM YCIYTH HEOOXOAUMO PacCMaTPUBATh H TaKOE
HOHATHE, KaK « MEeHEMKMEeHT KadecTBa ». Ilox 3THM TEepMHHOM MBI HOHHMAaeM IOAXONBI OOIIEro PyKOBOJCTBA,
OlpeJIeNsIoUe MONMUTUKY B 00IAacTH KadecTBa, e B OOJACTH Ka4ecTBa, OTBETCTBEHHOCTb 33 KAaueCTBO, KOTODBIC
OCYIIECTBIIIOTCS IIOCPEACTBOM ILIAHUPOBAHHS Ka4eCTBA M OIIEPaTHBHOIO YIIPABJICHHS KAYeCTBOM.

OmnepaTHBHOE yIpaBIeHHE KAa4eCTBOM OCYLIECTBISIETCS HAa OCHOBE METONOB, HEOOXOJUMBIX U1 BBIIOJHCHUS
TpeOOBaHMH, IPEABIABIACMBIX K KadecTBY. [ITaHMpOoBaHNE KayecTBa BKIIIOYACT B ceOs IITAHMPOBAHUE YIPABICHYCCKOH
" QYHKIIMOHAIBEHOH JIeATEebHOCTH, INIAHMPOBAHNE Ka9eCTBA IIPOAYKIHH, INIAHIPOBAHUE MEPOIPHATHH 110 yTy4IICHAIO
KauecTBa.

Hauanom pa3Butus meHemxMmeHTa kadectBa cuuraerca 1905 r . (puc.l), xorna ®@pemepuxk ~ Yuncnoy Teitnop
pa3paboTan U BHEAPUI CUCTEMY, HOJIIOKUBIIYIO HAuyalo YIPAaBICHHUIO KaueCTBOM OTJIENbHBIX JeTanedl DTa cucrema
HO3BOJIMIIA Pa3JIeUTh IPOLYKIMIO Ha KaueCTBEHHYI0 U JedekTHyro. Cuctema Teilnopa BKIoYana HOHATUS BEPXHETO U
HIDKHETO IIPEJIeNIOB KauecTBa, IOJI IOIYCKa, BBOJMIIA TAKUE U3MEPUTENIbHbIE HHCTPYMEHTBI, KaK I1a0JIOHBI U KaIHOPBI,
a Taloke 00OCHOBBIBAIA HEOOXOJUMOCTb HE3aBUCUMOM JOJDKHOCTU MHCIIEKTOPA [10 Ka4eCTBY, Pa3HOOOPa3HYIO CUCTEMY
wrpados a1 "Opakonenos” U T. 1., GOpM U METOAOB BO3ACHCTBHS Ha KA4ECTBO MPOAYKIIUUL.

B cepenune 20-x rr. 20-ro Beka BKJIaj B pa3BUTHE CTAaTUCTUYECKUX METOJI0B KOHTPOJIA KauecTBa BHecau B. Illyxapt, I
©. Jomx, I'. I'. Pomur. ITosgBUIINCh KOHTPOJIbHBIE KapThl U HEpBast CUCTEMA IJIAHOB CTATUCTUYECKOTO IPUEMOYHOIO
KOHTPOJISL, KOTOpasl pelycCMaTpUBaa CILIOIIHON KOHTPOJIb U3/eNIUi U3 3a0pakoBaHHbIX IapTUi U 3aMeHY Je(EKTHbIX
m3zenuii ronupiMu. Vimenno Illyxapra Ha 3amaze Ha3bIBalOT OTLIOM COBpeMEHHOU ¢uiaocoduu kadecTBa. OH okaszal
CYILIECTBEHHOE BIUSHUE HA TaKUX "Typy 1o kadecTBY", Kak O.VY. lemunr u JI.M. JxypaH.
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Puc.1 OBOJIIOLUA CUCTEMBI MCHEPDKMCHTA Ka4€CTBA

B 50-¢ rr. cTanu pa3BUBaTbCS CUCTEMHbIE, KOMIUIEKCHBIE IPUHIMIIBI YIPABIEHUS KaueCTBOM, IOJIyYHBIINE HA3BaHUE
ToraneHoro ympasienus kauectBoM — TQC ( CWQC ). B 1951 r . B CIIA Bbinuia ero xuura Jx. M. J[xypana
«CrpaBouHuk 1o ynpasieHuto kauectsom» (Handbook for Quality Control), oT kKOTOpoii BeieT CBOE Haualo MOHATUE
«ympaBieHue kauecTBom». JDk. JKypaH mepBblM OOOCHOBall NEpexo] OT KOHTPOJsS KadecTBa K YIpPaBICHUIO
kauectBoM. ITo mMHeHuto J[xypaHa, okono 20% mpoGnieM, CBA3aHHBIX C KaueCTBOM, 3aBUCUT OT pabouux. [xypaH
HPEJUIOK I IOAXO0J ¢ TOUKU 3PEHUsl OOLIEro MEHEIKMEHTA C y4eTOM desoBeueckoro (akropa. OH moiarai, 4To A
JIOCTHDKEHUS yCIIexa He0OX0IUMO:

* YCTaHOBHUTb KOHKPETHBIC LICJIIH, KOTOPBIX HY>KHO JOCTHYb

d pa3pa60TaT1> IIJIaHbI JOCTHMXKCHUA OTUX eneu

* YCTaHOBHUTb YE€TKYHO OTBETCTBEHHOCTDH 3a JOCTHIKCHUEC DTUX nenen
¢ BO3HArpaxJaaTb 3a JOCTUTHYTBIC PE3YJIbTAThI.

Kpome Ttoro, B Hawdane 50-x rr. Apmangom B. ®eiirenbaymom Oblna cdopMyIupoBaHa KOHUEMIMS KOMILIEKCHOTO
(toranbHoro) ymnpasieHus kadectBoM (TQC), craBmas B 60-e roasl HOBoH ¢umocoduell B obnacTu ynpaBleHUs
nOpeanpuaTHeM. 1 1aBHbIM IOJ0XKEHUEM 3TOM KOHLEMIUHY SIBISIETCS MBICIb O BCEOXBATHOCTH YIIPaBIICHUS! KaueCTBOM,
KOTOpOE JOJDKHO 3arparuBaTb BCEe CTAAMM CO3JaHMs HPOAYKLUM M BCE YPOBHU YIPABICHUECKOH MepapXuu
OPENNpUATHA NPU pealu3alud TEXHUYECKUX, 3KOHOMHYECKHX, OPraHU3alMOHHBIX U COLHMAIbHO-ICUXOIOIMYECKUX
MeponpusaTuil. Gelirenbaym mosarai, YTo 3a KaueCTBO NPOAYKLUN OTBETCTBEHHB! BCE COTPYAHHMKU KOMIIAHMU OT TOI-
MEHEJDKMEHTa [0 HEeKBaIM(GULUUPOBAaHHBIX pabodero, a 3arparbl Ha OpPraHM3aldl0 KOHTPOIb 3a KauecTBOM
BBIIYCKaeMOH IPOAYKIUH JODKHBI ObITh MUHUMU3UPOBAHbI HOCPEACTBOM IIPOrPaMMbl yIy4IlleHUs] KaueCTBa.

B xonue 50-x Hauane 60-X IT. BbLAAIOIIMMCS SITIOHCKAM CIELUAIMCTOM B obnactu KaudectBa, Kaopy McukaBa Oblia
chopMyIpoBaHa KOHLIETIHS «KOHTPOJb KadecTBa B Macutabe Bceil kommanun» ( CWQC ). B anpene 1962 r . mo
nHUIMaTuBe VcukaBbl B SINOHMM Havalu pa3BUBATHCS KPYXKKH 110 KOHTPOJIIO KadecTBa. OH BBEJ B MUPOBYIO MPAKTHKY
HOBBIi OpPUTHMHAJbHBIA TpadUyecKuid METOJ aHajlu3a NPUYMHHO-CJIEJICTBEHHBIX CBS3€H, IOIYYMBIIMX Ha3BaHHE
nuarpamMbl Vcukasbl («ckener peiOb», Fishbone Diagram), koropas Bolja B COCTaB CEMH MPOCTHIX WHCTPYMEHTOB
KOHTpOJIS KauecTBa. «CeMb 3JIEMEHTOB KayecTBay (IS WIEHOB KPY>KKOB KauecTBa):

* KOHTPOJIbHBIH JINCTOK

* THCTOTrpaMMa

* quarpaMma paszopoca

+ nuarpamma ITapero

* cTpatudukanys (paccioeHue)

* IPHYUHHO-CIICICTBEHHAs qUarpaMma McukaBel
* KOHTpOJIbHAS KapTa.

Kaxplit 3 3TUX MHCTPYMEHTOB OyJIeT pacCCMOTPEH HIDKE.

1961 rog CHMTACTCsd Ha4daJIOM pa3BUTHSA KOHLCHINHN «Homnb Z[e(beKTOB» AMCPUKAHCKOI'0 Crienuajancra ®ununmna b.
KpOC6I/I. Honaraﬂ, YTO Ka4€CTBO HE Tpe6yeT 3arpaTr, U CTaBs LCJIbI0 JOCTHIKCHUE «HYJICBOT'O z[e(beKTa», OH OTBEpral



CTaTUCTUYECKHH NOAX0A K poliieMe KayecTna.

Ha srom e srane (1960-1970 rr.) u3BecTHbIl simoHCKMM cTaTUCTUK ['eHutn TaryTu cosman psj METOIOB,
IO3BOJISIFOIIMX TTOBBILIATH KAYECTBO MPOMYKUUH Oe3 roBblieHus 3arpar. Cam jxe Tarytu Has3bIBajl CBOIO KOHLETIIMIO
«UHXUHUPUHT KauyecTBa». CoriacHo Tarytu, sxoHOMHYECKHH (hakTop (CTOMMOCTB) M KayeCTBO aHAIM3UPYIOTCS
coBMecTHO. O6a akTopa cBs3aHbl O0IIEH XapaKTepUCTHKOI, Ha3bIBAeMOil (yHKIMeii oTeps' — .

B 1980-e¢ rr. Obuia paspaboraHa KOHIeIIHMs BceoOmero MmeHemkMenra kadectBa (TQM). BeeoOmee ynpasieHue
kagectBoM (TQM ) — ato mporecc npeoOpa3zoBaHusi opraHu3anuy, li HaleJdeHHBI Ha Ka4ecTBO U OCHOBAaHHBIM Ha
ujiee HENpepbIBHOIO YIyYIIEHUS BCEro, 4ro Mbl genaeM. TQM MoOMimM3yeT BceX COTPYAHHMKOB KOMIIAHMM Ha
Y/IOBJIETBOPEHUE 3alpPOCOB MOTpeOUTENEH, YTO MpEeAIoiaraeT MOBCEHEBHOE Y4acTHE KaKAOro B CHCTEMAaTHYECKOM
MOBBIIIEHUH KadecTBa. JTa IMporpamMma 3aTparuBaeT JIIOOOro YelloBeKa W JI00ylo Ipyniy Jiojaeil B opraHuzanuu (
Oakland , 1995). BceoOmuii MeEHEPKMEHT KadecTBa SBISETCS KOMIUICKCHBIM METOAOM IIOCTEIIEHHOTO H
CHCTEMaTHYECKOr0 yJIy4lIeHHUs] BCEX aCleKTOB JEATEIbHOCTH OpraHU3aluy, PEAIoaralolinii HalpsHKeHHYI0 paboTy,
JUCHUILTHMHY, THTEHCUBHOE 00Y4Y€HHE U MOCIJIEA0BATEILHOE UCIIOJIb30BaHUE ONPEENICHHBIX HHCTPYMEHTOB U PECYPCOB

PoponauansHukamu konuenuuu TQM cuuratores Dasapae demunr u Yourep Illyxapt. JleMuHr nonarai, 4ro miaoxoi
MeHeKMEHT Ha 90% cBs3aH ¢ mpobsieMoi kauecTBa. OH JIOKa3all, YTO YIy4IIEHME KAauecTBa JOCTUIAETCS 3a CUET
COKpallleHus: c00eB B IIPOU3BOACTBEHHOM IPOLECCE IIyTEM OCYLIECTBICHMS CTAaTUCTUYECKOrO KOHTPOIA 3a KaXIOH
omepanyell U KOHTPOJIL CO CTOPOHbI paboTHHKOB. ITozxe uMm Obula pazpaborana «Cucrema IiyOOKUX 3HAHUN», B
KOTOpOH

HOI4EPKUBAJIOCh, YTO KOMIAHUS JOJDKHA (QYHKIMOHUPOBATh KAaK B3aUMOCBA3aHHAs CHUCTEMA, Iie KaxIblid paboraeT
BMECTE CO BCEMH JUIs JOCTIKEHUsS oOwmuMx nenedl JleMHMHroM ObLau "f paszpaboranbl 14 KIIOUEBBIX NPUHIUIOB,
IPHU3BAHHBIX IOMOUYb MEHEKEPAM YIYUIIUTh ASSITENbHOCTh CBOMX KOMIIAHUM.

Hpuanune! lemunra.

Hpunnun 1. ITocTosHHO cOBEpIIEHCTBYHTE ToBapbl wmiu yciayru. HeoOxomumo uérko cdopmynupoBars Leib
OpEeINpUATHS, HAINPABICHHYI0 HAa IIOCTOSIHHOE YCOBEPIIEHCTBOBAHUE MPOAYKIUM U YCIYT, 3aHOBO OIPEIEIUTDH
KyIbTypy HOpeanpusatus. IIpu 5ToM JODKHO MPOUCXOJUTh HEMPEPHIBHOE MOBBIIICHUE KAUECTBA IPOEKTA, IOCTOSIHHOE
€ro COBEPLICHCTBOBAHUE.

Hpunnun 2. IIpumute HOBYI0 (uiiocoduio: OTKaXUTECh OT HU3KOIO KauecTBa BO BceM. DUpPMBI, KOTOpBIE
PYKOBOZACTBYIOTCSI IPUHLIUIIOM "KaueCTBO — HPEX]Ie BCEro", CMOINIM 3HAUUTENIbHO IOBLICUTh YPOBEHb KaueCTBa CBOEH

MPOIYKIIUH.
Hpuanun 3. OTKaXXuTech OT MaCCOBOTO KOHTPOJIA. DTO O3HAYAET:

. YIIpaBJI€HHUE MPOLIECCOM BMECTO ITPOBEPKH MPOAYKIIHUH;

. CHOCOOHOCTh Ka4eCTBEHHOM 00paOOTKH M3/IENHs B TEXHOJIIOIMYECKOM Ipoliecce,
. y4acTue BCeX COTPYJHHUKOB B IOCTOSIHHOM YJIyYIIIEHUH KaueCTBa.

Hpunnun 4. OTKaXUTECh OT NAPTHEPCKUX OTHOLIEHUH, OCHOBAHHBIX TOJIKO HA LIEHE

HOPOAYKLUU: YCTAHOBUTE JOJITOCPOUYHbIE NAPTHEPCKUE OTHOLIEHUS, YMEHBIIUTE KOJIUYECTBO

HOCTaBIIUKOB.

B ocHoBe cornamieHus Mex/1y 3aKa3uuKoM U IIOCTAaBIIUKOM JOJDKHBI JIEXKATh B3aUMHOE JI0BEpUE

B3aMMOBBIT0J1a U BBICOKOE UyBCTBO OTBETCTBEHHOCTH 3a BBIIYCK IPOAYKLIAY, OTBEYaIONIEH

TpeOoBaHUSIM NOTPEOUTENI.

Hpunnun S. IIocTOSHHO COBEPLIEHCTBYHTE CUCTEMY IIPOU3BOJCTBA U OOCIY KUBAHHUS.

IIpunnun 6. YcraHoBUTE Ha IPEAIPUATHE COBPEMEHHOE 00YUEHHUE.

OCHOBHBIM IPUHIUIIOM PE3yIbTaTUBHOI'O PYKOBOJCTBA ABIIETCS HauOoJIee MOIHOE PACKPbITUE

CIOCOOHOCTEN MOAYUHEHHBIX.

Hpunnun 7. Buenpure coBpeMEHHBIE METOIbl PYKOBOACTBA: (DYHKLUU PYKOBOJCTBA HODKHBI OBITH CMELIEHBI OT
KOHTPOJIS KOJIMYECTBEHHBIX MOKa3aTeNel Kk kauecTBeHHbIM. COOp U aHaIM3 MH(POpMAaLUU, OTHOCAIIEH S K mpobaeMaM
KauecTBa U YIIPaBJIEHUs KaueCTBOM, ABJIIETCS IIEPBOOUEPEIHON 3a1aueii Ipy ONpeNeIeHUN IOIUTHKY IPEATIPUSITUSL.
Ipunnun 8. Ycrpanure cTpax: cIocOOCTBYHTE TOMY, UTOOBI COTPYHUKH BbICKA3bIBAIUCh

OTKPBITO.

BaxHo conelicTBOBaTh B3aUMHON KOMMYHHMKAIUU U IPYyTHM CPEACTBAM UL yCTpaHEeHUs OOsI3IL

B IIpefieNiaX BCEro MPeIPUITHS.

Ipunnun 9. Yerpanure 6apbepbl MeXIy NOAPa3IEICHUSIMY IPEIIPUATHA.

bapbepbl B BEpTUKAIbHOM HAIPaBICHUU BbI3bIBAIOT MPOOIEMbI KOMMYHHKALIMU MEXTY

PYKOBOAUTEISIMU U COTPYIHUKAMU.

Saementb TQM '

BoBI€4EHHOCTh BBICIIETO PYKOBOJACTBA: HEOOXOAUMO pa3pabOTaTh CTPATErMI0 KauecTBa KOMIIAHUM (OpraHu3alluy),
KOTOpast JO/DKHAa MpelycMaTpuBaTb IOCTOSIHHOE, HENPEphIBHOE M JIMYHOE Y4acTUE BBICIIETO PYKOBOJACTBA
(pyxoBOAMTENS) KOMIIAHUM B BOIPOCAX, CBS3aHHBIX C KAUECTBOM. JTO OJHO M3 OCHOBHBIX U 00s3aTEIbHBIX YCIOBHI
yenemHoro BHenpeHus TQM, koTopoe SIBISIETCS 3al0rOM YCHEIIHON paboThl KOMIIAHUM B BOIpOCax 00ecIeueHust
KauecTBa.

AKUeHT Ha norpebutesst: GokycupoBaHue Bcell AESATENbHOCTY KOMIIAHUM Ha HYXKJAaX U MOXEIaHUS KaK BHELIHUX, TaK
U BHYTPEHHUX HOTpebuTenei

Bceobuiee yuactue B paboTe: HE0OX0AUMO OOECIIeUNBaTh BO3MOXHOCTH AJI1 PEAIbHOTO y4acTUs KaXI0ro COTPYyIHUKA



B IpOL€CCC NOCTHIKCHUA TJIaBHOU LIeJIH — YAOBJICTBOPATH Tpe60BaHI/I$[ l'[OTpe6I/ITeJI$I

Buumanue mponeccam: (bOKyCI/IpOBaHI/Ie BHHMaHHs Ha Mpoueccax, KOTOPbIC PAaCCMATPUBAIOTCA HUX KaK ONTHUMaJIbHas
CUCTEMA NOCTHXKCHUA IJIaBHOW 1I€JIM — MAaKCHUMM3alKs LIEHHOCTH npoayKTa AJIst HOTpe6I/ITeJI$I U MUHUMMH3alus €ro
CTOUMOCTH IJIsd l'[OTpe6I/ITeJI$I 1 OIPpOU3BOAUTEIISL

IlocrosinHOE YIYHIICHUE: TOCTOAHHOC U HEIIPEPBIBHOC YIIYUIICHUE KAUCCTBA IIPOAYKTA

HpI/IHSITI/Ie peHIeHPIfI, OCHOBAHHBIX Ha (baKTaXZ HeO6XOZ[I/IMO, 9TOOBI BCE peuIeHUs KOMIIaHWHU TNIPUHHUMAIUCh TOJIBKO Ha
OCHOBEC (baKTOB, a HC Ha MHTYHUIIUU WUJIH OIIBITE €€ pa6OTHI/IKOB.

1.2 CeMb HHCTPYMEHTOB Ka4yeCcTBa

Kak OblI0 MOKa3aHO BbIIIE, CTATUCTUYECKUE METOIbl HEPA3PbIBHO CBSI3aHbI C Pa3BUTHEM MEHEIKMEHTa KadyecTBa,
HO3TOMY HE NPEJCTABISIETCS BO3MOXHBIM OOOITH CTOPOHOH ceMb |*/ HauOozee MPOCTBIX U PACHPOCTPAHEHHBIX
HUHCTPYMEHTOB KOHTPOJIS KauecTBa.

Jlnst Toro uroObl IPUHATH BEPHOE PEIICHHE, TO €CTh pELEeHHE, OCHOBAaHHOE Ha (paKkTaX, HEOOXOIUMO OOpaTUTHCS
CTaTUCTUYECKUM HHCTPYMEHTaM, [O3BOJSIOIIMM OpraHU30BaTh IIpoLecC IOMCKa (akToB, a HMEHHO —
CTaTUCTUYECKOr0 MaTepHala.

K HaunGosnee npocThiM B UCIIOIb30BAHUU CTATUCTUYECKUMU UHCTPYMEHTAM OTHOCSTCSL:

KOHTPOJIBHBIH JINCTOK

rUCTOrpaMMma

Jarpamma pasopoca

nuarpamma Ilapeto

crpatuduKanys (paccloeHue)

NPUYHHHO-CIIEICTBEHHAs] AuarpaMma McukaBbl

KOHTPOJIbHAS KapTa.

IMocnenoBaTenbHOCTh HNPUMEHEHMS CEMM METOAOB MOXET ObITh pAa3lUYHOM B 3aBUCUMOCTU OT LEIM, KOTOpas
nocraBiieHa nepej cucreMoil. TO4WHO Tak ke NpuMeHseMas CUCTeMa He 00s3aTelbHO AO/DKHA BKJIIOYATh BCE CEMb
MeTof0B. OIHAKO MOXHO C IIOJIHOM YBEPEHHOCTBIO CKa3aTh, YTO CEMb MHCTPYMEHTOB KOHTPOJISI KauecTBa SBIISIIOTCS
HEOOXOJMMBIMM M JOCTATOYHBIMU CTATUCTUYECKMMH METOJaMU, HNPHMEHEHHUE KOTOPBIX, 0 MHEeHUro McukaBbl, w
noMoraer pemuTb 95% Beex npobeM, BOHUKAIOUIMX Ha IPOU3BOJICTBE .

KoHTponbHbIi JINCTOK

KoHTpOo1bHBII JTHCTOK (MM JIUCT) — UHCTPYMEHT JJIs cOOpa JaHHBIX U aBTOMaTUYECKOro X

yHIopsigoueHust 11 o0er4eHys JaabHEeHIIero UCoab30BaHus COOpaHHOM nHpopManuy.

BHe 3aBHCUMOCTH OT BUJA CTaTUCTHYECKUX HHCTPYMEHTOB, NPUMEHAEMBIX U PEIIEHUs 3aJadd, CTOsAIEH mepen
KOMIIaHHEH, NEPBOE, YTO HEOOXOAUMO ClIeNaTh — COOp UCXOAHBIX  “f NaHHBIX, HA OCHOBE KOTOPBbIX MPUMEHSIOT TOT
WM UHOU MHCTPYMEHT. M3BECTHO, UTO KOJIMYECTBO JIOJCH, 3aHUMAIOIUXCS 00paOOTKON JaHHBIX, OKa3bIBAET MPSIMOE
BIIUSIHUE HA JIOCTOBEPHOCTb 3THX JAHHBIX. JIJI1 MCKIIIOUEHHS BO3MOXHOCTEH BOSHUKHOBEHMs OIIUOOK B 00paboTKe
JIAHHBIX IPUMEHSIOT KOHTPOJIbHBII JTUCTOK.

KoHTponbHbIH JIUCTOK — OyMaxkHbII OJIaHK, Ha KOTOPOM 3apaHee HaledaTaHbl V¥ KOHTpOIUpYyeMble IapaMeTpsl,
COOTBETCTBEHHO KOTOPBIM MOXKHO 3aHOCHTb JaHHbIE C IIOMOLIBbIO ITOMETOK WU HPOCThIX CUMBOJOB'-'. Ha3HaueHue
UCIOJb30BaHMA KOHTPOIBHBIX JIUCTKOB — OOJerdeHue mnpouecca cOopa JaHHBIX U aBTOMaTHYECKOE YIOPSAJAOYECHUE
JIAHHBIX AJI UX AajdbHEHIIero UCIoib30BaHus. BHe 3aBHCUMOCTH OT KOIMYECTBA LENeH, CTOAMUX Nepe]l KOMIAHUEH,
MOXKHO CO3JaTh KOHTPOJIbHBIH JUCT JUIs KaX 10l U3 HUX.

Ipu cocTaBneHUU KOHTPOIbHBIX JUCTKOB HEOOXOOUMO IPEAyCMaTPUBATh, YTO B JIUCTE JOIDKHO OBbITh YKa3aHO, KTO, Ha
KaKOM 3Talle IIpolLecca U B TeUEHHE KAKOT0 BpeMEHU cOOUpall JaHHbIE, a TaKkxke, 4ToObl opMa JicTKa ObliIa IPOCTON U
HOHSATHOM 0€3 IONOIHUTENbHBIX IOSICHEHUH.

BaxxHO U TO, 4TOOBI BCE JaHHbIE 10OPOCOBECTHO (DMKCUPOBAIUCH C TEM, YTOObI cCOOpaHHas uH(popManus Moria ObITh
UCIOJb30BaHa AJI1 aHallk3a Ipolecca.

HaumMenoBanue noxymeHTa Kontponpneiii nucrok no sugaMm Ilpenmpusirme: XXX
Hszpenne: KonnuecTso

aerajie

Iex:

Onepanus:
YuyacTok:
Konrtponep:
Tunel neeKToB
Jlannbie KOHTPOJISA
HATOro

Jedopmanun

11 111 17 1117 17 1 i 1
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Kpome Toro, B 1060M KOHTPOILHOM JIUCTKE 00s13aTEIbHO JODKHA OBITh aJpecHas 4acTb, B KOTOPOIl yKa3blBaeTICs €ro
Ha3BaHHE, M3MEpAEMBI IapaMeTp, Ha3BaHHME W HOMEDP JeTald, 1eX, Yy4YacTOK, CTaHOK, CMEHa, OIepaTop,
oOpabarblBacMblil MaTepual, pexxuMbl 00paObOTKU M Jpyrue JaHHbIE, NPEACTABIAIONME UHTEPEC A aHaIu3a IIyTeil
HOBBIIIEHUS] Ka4eCTBa U3/eNuUsl WM IPOU3BOAUTENbHOCTY TpyAa. CTaBUTCA JaTa 3alloMHEHUs, TMCTOK IOANNCHIBAETCS
JIMLOM, €T0 HEMOCPEACTBEHHO 3aIlOJHSABLIMM, a B CIy4asX, €CIM Ha HEM NPUBOAATCSA PE3YIbTAaThl PACYETOB - JIMLIOM,
BBIITOJHABLIMM 3TH PACYETHI.

I'ncrorpamma

I'mcrorpamma  (cTosI0MKOBasi AMArpaMma) IIOKa3blBaeT paclIpeleleHde JaHHBIX [0 TIpyNnaM 3HaueHWi.
I'mcrorpammpl MOMOrarOT CpPaBHMBATh 3HAYEHMs JAHHBIX IIOCPEICTBOM HArJBIAHOrO INpeAcTaBieHusd. ['mcTorpaMmsl
HOJIE3HO UCIOJb30BaTh HPY OMUCAHUU Ipouecca WM cucTeMbl. HykHO MOMHUTH, 4TO 3G(EKTUBHOH rucrorpaMmma
OyIerT B TOM Cllydae, €CIU JJaHHbIE AT €€

HOCTPOEHHs ObUIM HOJIy4eHbl Ha OCHOBE CTaOMIBbHO PabOTAIOLIEro Mpolecca. DTOT CTATUCTUYECKUH HHCTPYMEHT
MOKET XOPOLIUM BCIIOMOraTe/IbHbIM MAaTEPUANIOM Ul %/ HOCTPOEHUsI KOHTPOJIBbHBIX KapT.

Puc.3 IIpumep rucrorpammsl Jluarpamma Ilapero

Juarpamma ITapero — 53T0 rpaduueckuil HMHCTPYMEHT, IO3BOJUSIIOLIMI BbISBUTH BaKHEHIIME NPUYMHBI
BO3HUKHOBEHMS TOH mian uHON npobiemsl. B ocHoBy muarpammsel Ilapero monoxken npunuun — 80% nedekroB Ha
20% 3aBucaT oT mpu4uH, uX Bb3BaBIMMX. JlokTop .M. /IKypaH HCIOJB30Bal 3TOT HOCTYIAT U KIacCU(pUKALUU
npo0JIeM KayecTBa Ha HEMHOTOUUCIIEHHBIE, HO CYLIECTBEHHO Ba)KHbIE, 1 MHOIOUUCIIEHHbIE HECYIIIECTBEHHbIE, U Ha3Ball
3T0T MeToJ aHanu3oM Ilapero. Merop IlapeTo mo3BosET BISABIATH OCHOBHBIE (DaKTOPbl BOSHUKHOBEHUS IPOOIEMBI U
PacCTaBIATh NPUOPUTETHI B MX PELLEHUH.

Puc. 4 Ilpumep nuarpammbl l_[apeTol-1
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Nyqwee Beiug CreHa poga TuHEE JOpyiue
MECTD onnaTa LEATENLHOCTH
paboTel TRYRE

MprHiHel Y BOABHEHKMA NERCoHANS
HpH‘lHHHO-CJIeHCTBeHHaS[ auarpamma
HpH‘lHHHO-CJIeHCTBeHHaS[ adarpamMma IioMoraet I/I,Z[eHTI/I(bI/II_II/IpoBaTB U  HarjsaHo MNpPeACTaBUTb ITPHUYHHBI
KOHerTHOﬁ l'[pO6J'IeMI)I Wi pe3yybTaTa (cxeMa)A. I/Iﬂeﬂ METOAA -BbIABUTD, 4 3aTEM IOCICAOBATCIbHO YCTPAHATH UJIN
MUHHUMU3UPOBATH BO3Z[eﬁCTBHe BBIABJICHHBIX ITPUYHH, YTO U 6yZ[€T MIPUBOAUTD K INOBBIMICHUIO Ka4€CTBA.
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Puc. 5 HpI/I‘{I/IHHO-CJ'IeZ[CTBeHHaSI JAuarpamma Juid oK3aMeHa
CHCTeMaTHYECKOE HCIIOIb30BaHUE JArarpaMmbl DPHIUHHO-CIICACTBCHHBIX CBsI3¢H MO3BOJIACT

* BrIIBUTH BCEBO3MOXKHbBIE IMPUYXHBI, BBI3BIBAIOIINEC OIIPEACICHHYIO l'[p06J'ICMy.
. OTHCJ'II/ITI) IMPUYHUHBI OT IIPU3HAKOB.
d HpoaHaJ'II/ISI/IPOBaTL OTHOCHUTCIIbHYIO BaXXHOCTh COOTBCTCTBYIOIIUX ITPHUYIUH.

Juarpamma pa3opoca
Juarpamma pa3dépoca — 3TO CpeACTBO OTOOpa)KEHUs B3aUMOOTHOILEHUM MEXAy AByMs IE€pPEeMEHHbIMU (HApHMED,
CKOpPOCTb U pacxon 6eH31/IHa, Ui BI)IpaGOTaHHI)Ie 4acCbl U BBIXO/ l'[pOZ[yI(I_II/II/I)l- .
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Puc.6 HpHMep JAuarpaMMbl pa36poca: HUMECTCH IpsiMast B3AUMOCBA3b MCXKAY IMOKA3aTCILIMU Ka4eCTBa
OTta JAuarpaMMma 4€TKO IIOKa3bIBaCT, CYIICCTBYET JIM CBA3b MCXKAY ABYMsI ICPEMCHHBIMU:

d Ilo3uTuBHas cBsA3b — eci X YBEINYUBACTCA, TO Y Toxe YBEINYUBACTCAL.
* HeratuBHas cBsizb — ecimm X YBCJINYUBACTCA, TO Y YMCHBIIACTCA.
d Her cBsizu — OTHO KOJMYECTBO HUKAK HE COOTHOCUTCA C APYT'UM.

JuarpamMmy pasOpoca MOXKHO HCHOIb30BaTh Ha 3Tane "AHanu3", 4yroObl IpPOBECTU JallbHEMHIIee HUCCIIeNOBaHUE
3JIEMEHTOB, BBIIEICHHBIX IPH aHAIU3€ INPUYUHBI-CICACTBUS; HAIpHMeEpP, AuUarpaMMa pa3dpoca MOXKET IONTBEPAUTDH
HOpUYMHY, ONpEleNeHHYI0 pu noMomu auarpaMmMbl Mcukasel. IIpy nmocTpoeHuu guarpammbl pa3dopoca HEOOXOIUMMO
JIEHCTBOBATh OUYEHb aKKYpPaTHO, YTOObI yOEIUThCs, YTO CYLIECTBYET e CTBUTEIbHAS CBA3b.

Crpatuduxanus (pacciaoeHue)

Crparudukanus — OCHOBa JJI1 JPYrUX MHCTPYMEHTOB, TaKMX Kak aHaimu3 Ilapero wnu aumarpaMmbl pacCeMBaHHUS.
Takoe coueTaHue HHCTPYMEHTOB JEAeT UX 00JIee MOIIHbIMU.

Ha pucyHke npuBeleH NpUMep aHaaM3a MCTOYHMKA BO3HHKHOBeHUS AedekToB. Bee nedextsl -} (100%) Opu1n
KJIacCU(UIIMPOBAHbl HA YEThIPE KaTErOPUM — I10 MOCTABLIMKAM, [0 OHEepaTopaM, ' [0 CMEHE U 110 00opyaoBaHui0. M3
aHaJIU3a NPEJCTaBIECHHbIX JOHHBIX HATAIHO BUAHO, YTO HAauOONbUIMI BKIad B Hamudue Ae(EeKTOB BHOCUT B JAHHOM
CIly4ae «IIOCTaBILUK 1».
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MocTapuyukm Onepatopel CrmeHa Obopyaceaqne
Konrpo.m,naﬂ KapTa - CHeLIPIaJ'IBHBIﬁ BUJ AuarpaMMbl Ul HarJIsIAHOTO IIPEACTABJICHUS PE3YyJIbTATOB IIpoLEecca. Z[J'IH
NpEeACTaBICHUS PE3YJIbTAaTOB IIPOLECCA, BAXKHO UCIIOJIb30BaTh
HUMCHHO TOT Ha6op KOHTPOJIbHBIX KapT, KOTOpBIﬁ HanboIee COOTBETCTBYCT CO6paHHI>IM JaHHBIM O IIpOIecce.
HpI/IMeHeHI/Ie KOHTPOJIbHBIX KapT — 3TO:

. YMEHBILIEHUE OTKJIOHEHUH Ipolecca,
. KOHTPOJIb Pe3yIbTAaTOB MPOLIECCa,
. yCTaHOBJICHUE OOLIETo A3bIKA I 00CYXKIEeHHs oKa3aTelel mpouecca

KoHTponbHbIe KaPThI 10 KOJIHYeCTBEHHBIM NPH3HAKAM

KoHTponbHble KapThl 110 KOJIMYECTBEHHBIM IPH3HAKAM — 3TO, KaK HPaBUIO, CABOEHHbIE KapThl, OJHA M3 KOTOPBIX
n300paxaeT U3MEHEHNE CPEAHEr0 3HaUeHHUs IIpoliecca, a 2-s1 — pazdpoca

nporecca. Pazépoc MoxkeT BBIUUCIATHCS WM Ha OCHOBE pa3Maxa nporuecca R (pasHUIBI Mex Iy

HauOOIbIINM ¥ HAUMEHBIIUM 3HAaUEHUEM), I HA OCHOBE CPEJHEKBAapaTHUECKOro OTKIOHEHUS IIpoliecca S.

B Hacrosiiee BpeMsi 0OBIMHO MCIONIBb3YIOTCS X — S KapThl, X — R KapThl Hcnonb3yoTes pexxe KOHTpoabHbIe KapThl
10 KayecTBeHHbIM Npu3HakaM Kaprta ni1s1 1041u gedeKTHBIX u3ennii (p-kapra)

B p-xapre moncuutbiBaeTcs A0 AeeKTHbIX u3aenuil B BblOopke. OHa IpUMEHsETCs, Korja o0beM BBIOOPKH —
MIEPEMEHHBII.

Kapra g5 ynciaa nepekTHbIX H3euii (IIp-KkapTa)

B np-kapTe MOACUUTHIBACTCS YUCIO AePEKTHBIX M3lenuil B BblOOpke. OHa ImpUMeHseTcs, Koraa 0o0beM BbIOOpPKH —
MOCTOSTHHBIH.

Kapra n7s yucia nedexroB B BbIOOpKe (c-KapTa)

B c-kapre nojacuuThBaercs yucio Aepekron B Bbioopke. KapTa pis yncia neekroB Ha 0aHO u3jaenue (U-KapTa )

B u-kapTe noacuuThIBaeTCA YUCIO AeEKTOB Ha ONHO U3JIEIHE B BHIOOpKE

1.3 3aTpaTbl Ha KaYeCTBO

Hekoropble pyKOBOAUTENN MOJAra0T, YTO yIy4IICHUE KaueCTBa BCEr/Aa BEJET K IOBBILIEHUIO 3aTpaT Ha IPOM3BOJICTBO
HOPOAYKLIUY, a CIIEIOBATENIbHO, MO0 CHIOKAET NpHOBUIL OpraHu3aluy, 100 yBEIUYUBAET LieHy. B aeficTBUTENbHOCTH,
HpEJUIKEHHBIE BbILIE KOHLENLIUM HE BEPHBI, IIOCKOJbKY 3aTpaThl Ha KaueCTBO YMEHBIIAIOTCS, €CIIU IIporpamma
«TOBBIIIEHUS KaUECTBa» COCTABJICHA IIPABHIIBHO .

U To Takoe 3aTpaThl HA KAUECTBO U KaK OHU BO3HUKAIOT

3arparhl Ha KaU€CTBO MOXKHO Pa3JelIUTh Ha CIEAYIOIUE KaTerOpHu:

. 3aTpaThl Ha IPEOTBPAIlleHHe BO3MOXHOCTH BO3HUKHOBEHUs Ae(EKTOB, T.€. 3aTPaThl,
CBSI3aHHbIE C KaKOW-IMOO JEATENIbHOCTBbIO, KOTOpas CHIDKAET WM IOJHOCTBIO IPEJOTBPAINAET BO3MOXHOCTD
HOsIBJICHUSI Ae(EKTOB WK IOTEPh (3aTPaThl HA NPEeLyNPeIUTEIbHbIE MEPOIPUITHS WIH IPEIYIPEIUTEIIbHBIC 3aTPaThl);

. 3aTparbl HA KOHTPOJIb, T.€. 3aTPaThl Ha ONPEACICHIE U MOITBEPIKACHUE JOCTUITHYTOrO YPOBHS
Ka4yecTBa;

. BHYTpEHHHE 3aTparhl Ha JeheKT — 3aTpaThl, HOHECEHHbIE BHYTPH OpraHU3alMH, KOriaa
OrOBOPEHHBIN YPOBEHb KauecTBa HE JIOCTUTHYT, T.€. /10 TOr0, KaKk NPOAYKT ObLJI poJaH (BHYTPEHHHE NOTEPH);

. BHEIIHHUE 3aTpaThbl Ha 1e()eKT — 3aTpaThl, IOHECCHHbIE BHE OPraHU3ally, KOrJja OrOBOPEHHBIH
YPOBEHb KauecTBa HE JIOCTUTHYT, T.€. II0CJIe TOro, KaK MPOAYKT ObLI poJaH (BHEIIHUE TOTEPH);

. CyMMa BCEX 3THX 3aTparT JlaeT o0Lue 3aTpaThl Ha KauecTBo (puc.9).

——1  OBblwe satparsiig ————

. | : ¥
3arpaTeiHa Barparsi Ha
COUTEETCTEME! | HECOOTBETCTRME:
L!“lpeaynpe,ﬂwenai-lble » BHYTpEHHHE NOTERK
r--l{om;:wm » EHelmue noTepy

Puc.9. 3arparsl Ha KauecTBO



3aTpaTbl Ha NpeAynpeaUTe]bHbIe MePONPHATHS

1. Ynpasienue ka4ecTBOM

0  3arpaThl Ha IUIAHMPOBAHUE CHCTEMBI KayecTBa, O  3arpaTbl Ha IpeoOpa3oBaHHE OXUAAHUI MOTpeOUTENs IO
KaueCTBY B TEXHUUECKUX XapaKTEPUCTUKAX MaTepuaia, IpoLecca, pogyKTa.

2. Ynpasnenue npoueccom

0 3arpaThl Ha YCTAHOBJIECHUE CPEACTB YIPABICHUS IPOLECCOM, O 3aTpaThbl Ha U3Y4EHUE BO3MOXKHOCTEN IpoLecca.

0 3arpaThl Ha OCYILECTBICHHE TEXHUYECKOM NONJEPKKH IPOM3BOACTBEHHOMY II€pPCOHAy B IPUMEHEHUH
(ocymiecTBIEHUH) ¥ NOAAEPKAHUU NIPOLEAYDP U IUIAHOB IO KAYECTBY.

3. IlnanupoBaHue KauyecTBa APYTHMMH NOAPa3/ie1eHUSIMH

0 3arparhl, CBSI3aHHbIE C AEATENbHOCTBIO IO MIAHUPOBAHUIO KAYECTBA,

BBIIOJIHSEMOI IEPCOHANIOM, HE HOJUUHAIONUMCS YpaBitomeMy 1o Kauecrsy.

4. KoHnTponbHOe u 13MepuTeIbHOE 000py10BaHHE

0 3arpartsl, CBsI3aHHbIE C Pa3pabOTKON U yCOBEPIIEHCTBOBAHUEM BCETO

KOHTPOJIBHOTO U U3MEPUTEINBHOro 00O0pynoBaHus (IpUOOPOB). O 3arpaTsl, CBA3aHHbIE C OOCIYXHUBaHUEM U
KaMOpPOBKOH Bcero 000pyJ0BaHUs

(mpubopoB). 0 3arpaThl, CBA3aHHBIE C OOCIY>KUBAHHEM U KaIUOPOBKON TEXHOIOTUUECKOM

OCHACTKH, IIPUCIIOCOOIEHHH, 11a0I0HOB U 00pa3LioB, UMEIOLINX IPIMOE

OTHOLIEHYUE K Ka4eCTBY NPOAYKLUH. O B IaHHYI0 KaTeropHio He BKIIOUAIOTCS 3aTPAThl CBS3aHHbBIE CO CTOMMOCTBIO
U3TOTOBJICHUS UM aMOPTH3aLMs 3TOr0 000PyI0BaHHs.

5. Obecneyenne Ka4ecTBa NOCTABOK

0 3arparhl Ha OLIEHKY HOTEHIMAILHBIX IOCTABIUKOB U MAaTEPUAJIOB LEPE]

3aKJIIOUYEHHUEM JOTOBOPOB Ha IIOCTABKU. O 3aTpatThl, CBSI3aHHbIE C TEXHUUECKOI MOArOTOBKOM IPOBEPOK U UCIBITAHUI
3aKyIUICHHBIX MaTepUaoB. O 3aTpaTbl HA TEXHUYECKYIO OAJEPAKKY IIOCTABIIMKOB, HAIIPAaBJIECHHYIO HA IOMOILb

UM B JJOCTHXKEHUM OXKUAAEMOrO KauecTBa.

6. AymMT cHCTeMbI KauecTBa

0 3arpaTbl Ha BHYTPEHHUI ayJUT KauecTBa.

0 3arparbl Ha ayJUT CUCTEMBI KQUeCTBA IIOTPEOUTENEM, €r0 areHTOM HJIM JAPYIHMM YIOJHOMOYEHHBIM OpPraHOM.

7. IIporpamma yJ1y4leHusi KauecTBa

0 3arpaTbl, CBA3aHHBIE C BHEAPEHHEM IPOrpaMM YIIydIIEeHUs, HAOJIOAEHUEM 33 HUMU U COCTABIECHUEM OTYETOB,
BKJIIOYAsl 3aTpaThl Ha cOOp U aHAJIM3 JAHHBIX, COCTABIEHHE OTUYETA 110 3aTPaTaM Ha KauecTBo.

8. OOyuyeHHne BonpocaM KayecTBa

0 3arpatTsl Ha BHEIpEHUE, pa3BUTUE U (DYHKIMOHUPOBAHUE IPOrpaMMbl 00ydeHHUs IEPCOHANA BCEX YPOBHEN BolpocaM
KauecTBa.

9. 3arparsl, He yuYTeHHbIe IAe-1u00 ewle , TAKUe KaK:

0 3apa0oTHas IuUIaTa CEKpeTaped U CIIy)KallUX, OpPraHU3alUOHHbIE PAcXOAbl U T.H., KOTOPblE HEMOCPEACTBEHHO
CBSI3aHbI C IPEAYNPEAUTEIbHBIMU MEPOL PUATUAMU.

3aTpaTbl Ha KOHTPOJIb

1. IIpoBepky U HCIIBLITAHUSA

0 Omara pabOT MHCIIEKTOPOB U UCIIBITATENBHOrO IIEPCOHANA, IIPU IIAHOBBIX

IpOBEPKaX IPOU3BOICTBEHHBIX omepauuil. o  [IoBTOpHbIE NPOBEPKH OTOPAKOBAHHBIX 3JIEMEHTOB, UX HUCIBITAHMI,

COPTHPOBKH
U T.JI. HE BKJIIOUAETCA.
2. IIpoBepku U UCOBITAHNS NOCTABJISIEMbIX MATEPHATOB

0  Omnara paboT MHCHEKTOPOB M MHCIBITATENLHOIO INEPCOHANA, CBS3aHHBIX C 3aKYIJICHHBIMU Yy IOCTaBLIMKOB
MaTepHaJlaMHt, BKJII0Yasi HHCIIEKTOPOB U CIY)KAIUX Pa3IMYHOIO YPOBHSL.

0 3aTpaThbl Ha JAOOPATOPHBIE UCIIBITAHYS, BBITOIHAEMbIE UL OLIEHKH KaueCcTBa IOCTABIIAEMbIX MAaTEPUATIOB.

0 3aTpaTbl, CBSI3aHHbIE C Pa0OTON UHCIEKTOPOB U UCIBITATENBHOIO IIEPCOHANIA, IPOBOJAIIUX OLEHKY MaTepHUallOB Ha
MPOM3BOJICTBE NOCTABLIMKA.

3. Marepuansbl 1Jisl TECTHPOBAHHSA H NP OBEPOK

0 CrouMocTb pacXOAHBIX MaTEPUAIIOB, UCIOIb3YEMBIX IIPU KOHTPOJIE U

ucnbITaHusAX. 0 CTOMMOCTh MaTepHaoB, 00pPa3L OB U T.II., HOABEPTHYTHIX Pa3pyLIAIOILEMY

KOHTpOM0. 0 CTOUMOCTb UCHBITATEIBHOIO 000PYJOBAHYS HE BKJIIOUAETCA.

4. Kontpoas npounecca

o  Omnara Tpyna nepcoHana, He IOJUUHSIOIIETOCS YIPABIAIOLIEMY [0 Ka4E€CTBY, BBIIOJHAIOLIETO KOHTPOIb U
HCIIBITaHMsI HA IPOU3BOACTBEHHBIX JINHHAX.

o Ilpmem nponyKuuu 3aKa34MKoB

0  3aTparhl Ha 3allyCK U TECTUPOBAHHE I'OTOBOIl NMPONYKLMM HAa IPOU3BOACTBE U CHAYM €€ 3aKa3uuKy Iepen
MOCTAaBKOM.

0 3arparbl Ha IPUEMOYHBIE UCTIBITAHUS NIPOAYKLUH y 3aKa34uHKa JI0 €€ CAauH.

S. IIpoBepka chIpbS M 3aNIACHBIX YaCTel

0 3aTpaThl Ha KOHTPOJIb U HCIBITAHUE ChIPbsl, 3alACHBIX YacTeld W T.IL., CBA3aHHbIE C U3MEHEHMSMM TEXHMYECKHX
TpeOoBaHU IPOEKTA, YPE3MEPHBIM BPEMEHEM XPAHEHUS WK HEYBEPEHHOCTbIO, BBI3BAHHOM APyrUMU MIpodiieMaMu.

6. AyaMT 0pOAYKIHH



0 3arpaThl Ha NIPOBEJCHHUE ayAUTa KAadyecTBa TEXHOJIOTMYECKUX ONepanuid MO0 B Imporecce IPOM3BOACTBA, JIHOO MO
KOHEYHOMY HPOJTYKIIUH.

0 3arpaThl Ha BCE UCIBITAaHUS HA HAJIGKHOCTD, IIPOBOJMMBIX HA ITPOU3BEICHHBIX M3JCIUX.

0  3aTpaThl Ha MOATBEPKACHUE KAauecTBA NPONYKINH BHEIIHUMHU OPraHAMH, TAKUMH KaK CTPaXOBbIC KOMIIAHUH,
HPaBUTEIbCTBECHHBIC areHTHI U T. 1.

Buyrpennue 3aTpaTsl Ha JedeKT

1. Otxoab1

0o CTOMMOCTH MaTepHaoB, KOTOPbIC HE OTBEYAIOT TPEOOBAHNSAM Ka4ecTBa U

3aTpaThl HA UX YTHIIM3ALVIO M BEIBO3. 0 JIMKBHAAIIMOHHAS CTOUMOCTE OTXOJOB IPOM3BOACTBA HE BKIIFOYACTCSL.

He yduTBIBaeTCS CTOMMOCTB OTXOJOB, BBI3BAHHBEIX HMEPEIPOM3BOACTBOM, MOPATBHBIM yCTapeBaHHEM MPOMYKIHU WIIN
M3MEHEHNEM KOHCTPYKIIUH 110 TPeOOBAHUIO 3aKa34HKa.

2. Ilepeneku ¥ peMOHT.

0 3arpatsl, BO3HHKIIHE NIPH BOCCTAHOBICHHUH H3ICTIH (MaTepuaos) 10

COOTBETCTBHS TPEOOBAHIIM MO Ka4ECTBY IIOCPEACTBOM JIHOO IEPEACIIKH, JINOO PEMOHTa, MO0 ¥ TEM U JPYTHM.

0 3arpaThl Ha IIOBTOPHOE TECTHPOBAHUE ¥ MHCIICKI[UH MOCTIE IIEPEAENIOK I PEMOHTA.

3. AHanus norepb

0 3arpatsl Ha OIpe/eIeHIe IPUYHH BOSHUKIINX HECOOTBETCTBUH TPeOOBAHUAM 110 Ka4eCTBY.

4. B3anmuble yeTynku

0 3arpaTsl Ha IOIMYCK K IPIMEHEHHIO TEX MaTepHaloB, KOTOPhIC HE OTBEYAIOT TEXHUYECKUM TPEOOBAHIM.

5. CHipkeHue copra

0 3aTpaThl, BO3HHKIINE BCICJCTBHE CHIDKCHHS MPONAKHON IEHBI HA MPOMYKIMIO. KOTOpas HE OTBedaeT
HepBOHAYAIBHBIM TEXHUYECKHM TPEOOBAHHSM.

6. OTxonbl U NepeaesKH, BOSHUKININE 10 BUHE IOCTABLIMKOB

0 3arparsl, IOHECEHHBIE B TOM Cllydae, KOra Mocie MONyYeHHs OT MOCTABINNKa OOHAPYKHIIOCH, YTO MOCTABICHHEIE
MaTepuaisl OKa3aich He TOXHBIMH.

Buemnue 3aTpaTsl Ha e eKT

1. IIponykuusi He IPUHATAas NOTPedUTETeM

0 3aTpaThl Ha BBISBICHHE MPHYNH OTKA3a 3aKa3uMKa MPUHATH HPOAYKIMIO, O 3aTpaThl HAa MepeJelKH, PEMOHT MIIH
3aMeHy He MPHHSATON MPOTyKITHHL

2. I'apanTHiinbIe 00s13aTEIbCTBA

0 3arpatTsl Ha 3aMEHY HEYIOBJICTBOPUTEIBHOH IPOIYKINH B TCUCHUH

rapaHTHIHOTO IIepHONa. O 3aTPaThl, BOBICUCHHBIC B CEPBUCHBIE CITyXKObI 1JI1 KOPPEKIIHH MPOTYKIIHH U
BOCCTAHOBJICHHS YAOBIETBOPEHHOCTH MOTPEOUTEIIS.

3. OT3bIB 1 MOJepPHHU3aLUs NIPOAYKIUHU

0 3arpaThl Ha MPOBEPKY, MOAH(HKALMIO MK 3aMEHY YKE IIOCTABJICHHOW MOTPEOUTEIIO MPOIYKINH, KOTJa HMESTCS
HOJ03PEHUE UM YBEPEHHOCTD B CYLIECTBOBAHHHU OLIIMOKY MPOEKTHPOBAHKS HIIA H3TOTOBICHHS.

4. KanoObr

0 3arpatsl, BOBJICYCHHBIC B HCCIICOBAHIE IPHYNH BOSHUKHOBEHUS JKAI00

norpeduTeneil Ha Ka4eCTBO IPOAYKIIHH, O 3aTpaThl, IPUBJICYCHHBIE U BOCCTAHOBJICHHS YOBJICTBOPCHHOCTH
norpedurens, 0 3aTparhl Ha IOPHANYECKIE CIOPHI U BBIIIIATH KOMIICHCAIIHIA.

Mo:xHo J11 H30e:KaTh 3aTPaThl HA KA4eCTBO?

B neiicTBUTENBHOCTH, HE BO3MOXXHO MOJHOCTBIO HCKIIOYNTH 3aTpaThl HA KauyecTBO, OJHAKO OHM MOTYT OBITh
HpUBEJEHBI K IPUEMIIEMOMY YpOBHIO. HekoTopble BHIBI 3aTpaT Ha Ka4ecTBO SIBISIOTCS SIBHO HEH30EKHBIMH, B TO
BpeMsi, Kak HEKOTOPBIX MOXKHO H30exkath. IlocnenHue -3T0 T, KOTOpBIE MOT'YT HCYE3HYTh, ECIIH OY/EeT OTCYTCTBOBATH
Je(eKT, WM KOTOpbIe OYIyT YMEHBIIAThCS, CIIH KOINYECTBO Ie()EKTOB YMEHBIIATECS. MOXKHO M30€KaTh 3aTPAThI Ha:
. HEHCITOJIb30BaHHbIC MaTCPHAIIHY;

. JopaboTKy W/UIH nepenenky AedekToB (McnpaBiaeHue qedeKToB);

. 3aA€P>KKU, U3UILIHEE IPOU3BOACTBEHHOE BPeMsl, BbI3BaHHbIE IE(QEKTHBIM POJYKTOM;

. JIOIIOJTHUTENbHBIE IPOBEPKH U KOHTPONIb JUIS BBIABICHUS YK€ U3BECTHOI'O IPOLIEHTA
nedekTos;

. PUCKH, B TOM YHCJIE IO FAPaHTUIHBIM 0053aTelbCTBAM;

. HOTEpU MPOJAXK, CBA3aHHBIE C HEYAOBIETBOPEHHOCTBIO IIOTPEOUTE .

Heus6e:xxHble 3aTpaTbl — 3TO T€, KOTOPbIE €lI€ HEOOXOAUMBI, KaK CTPAaXOBKa, JaXe €CIU YPOBEHb AE(PEKTHOCTU

OYCHb HU3KUH. OHU HCIIOJIBb3YIOTCA I IMMOAACPI)KAHUA JOCTUTHYTOT'O
YpPOBH: Ka4€CTBa, AJIs1 obOecmeyeHust COXpaHCHUSI TOI'O HU3KOI'O YPOBHSL Z[ecl)eKTOB.
Hewnzoexnbie 3aTpaThbl MOI'yT BKJIIOYAaTh B cels 3aTpaThbl Ha:

. (YHKLMOHUPOBAHHE U ayJUT CUCTEMbI KaueCTBa,;

. o0cIyXKHBaHUE U KaIUOPOBKA UCHIBITATEIBHOIO 000PYJOBAHUS;
. OLICHKA [IOCTABIIUKOB;

. 00y4eHHe BOIIPOCaM KauecTBa,

. MUHUMAaJIbHBII YPOBEHb IIPOBEPOK U KOHTPOI.

3arpaThl Ha Ka4eCTBO MOI'YT OBITh MUHHMH3UPOBAHBI, OJHAKO JIF00as MBICTb O TOM, YTO OHHM MOTYT OBITH CBEICHBI K
HYIII0 — 3TO 3a0IIyXIeHHE.
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Kaxk naeHTHQHIMPOBATH 3aTPATHI HA KA4€CTBO

IlepBasi 3agauya — ONpeENENUTh MEPEYEHb 3JEMEHTOB 3aTpaT, KOTOPBIE OTHOCATCS K JAEATEIbHOCTH KOMIIAHHMH, H
CTPYNIHPOBATH UX.

Bropasi — Ha3BaTh 3TH 3JIEMEHTHI TAKUM 00Pa30M, YTOObI UX CMBICI ObLI CEH IEPCOHATLY

KOMIIaHHH.

TpeTbsl — Ha3HAUUTH KOJOBBIE CUMBOJIbI JUI KaXKIOr0 3JIEMEHTa. JTO MOXKET ObITh, HarIpuMep, Ludpa, OykBa WU UX
komOuHanusa. O6umid cMbica cOOpa AaHHBIX IO 3aTrparaM Ha KauecTBO -O0ECHEYUTh PYKOBOJCTBO HUHCTPYMEHTOM
ynpaieHusi. OCOOEHHO Ba)KHO, YTO Obl 3JIEMEHTHI 3aTpaT ObUIM OHpEJENMMBI B TOM BUJAE, KaK OHU Ha3BaHbl U
pacnpeenaeHsl A7 Pa3IMYHbIX KATErOPUM, B TOM 4YHCIE:

. JUIS TIOZIpa3IeNICHuS;
. JUISL KaKOro-I10o y4acTka,

. JUISL TUTIA TIPOJIYKTA,;

. U1l KaKoro-au0o paboyero Mecra;
. JUTS KaKkoro-ubo tumna jiedexra.

TpeboBaHus NODKHBI ObITh YCTAHOBIEHBI CaMOH OpraHu3anuel, A1 COOCTBEHHOIO (BHYTPEHHEr0) MOJIb30BAHMUS.
OnHako mpu 3TOM He ciefyeT 3a0blBaTh, YTO COOpaHHOM MH(OpManUu AOJDKHO ObITh AOCTATOYHO JUIS IPOBEICHUS
HOCIENYIOLIEr0 aHaIN3a.

Cucrema ydeTa M aHaiaM3a 3aTpaT Ha KayecTBO, KOTOpas HE COIJIACOBAHA C CYIIECTBYIONIIMMU BHYTPU OpraHU3aLlUU
0COOEHHOCTSIMU UMEET CJIMUIKOM Malo HMIAHCOB Ha ycleX. DTa CUCTEMA JODKHA ObITh BCTPOEHA B OPraHM3aLlUIO, KaK
Obl "cumra 1o Mepke". Ee Henb3s "B3sTh C Bemanku'", T.€. YK€ rOTOBYIO.

1.4 MexayHapoaHasi OpPraHu3anus 10 CTAHAAPTH3ALMH

BosnukHoseHue B cepenune 50-x rogo XX Beka MEKAyHapOJHON opraHusanuedl mo cTaHaapTu3aluy (HayalbHbIE
OykBbl B aHIIMiickoM s3blke ISO) GbLIO BBI3BAHO KOHOMUUECKUMU IpuunHamu. KpynHeiM npeanpustuam (Gupmam,
KOMIIAaHHMSAM) CTaJIO TECHO B paMKaX HallMOHAIbHBIX IpaHull. OHM pacIpoCTPaHsIM B 3apy0eXbe TOBAPbI, Pa3MEILald
CBOM IIPOU3BOACTBA U CTOIKHYIHNCh C TEXHUYECKUMU IperpajiaMu, CTOAIUMY Ha ITyTH Pa3BUTHUs OU3HEcA.

OTH nperpajbl COOEPXKAIUCh B 3aKOHOAATEIbHBIX AaKTaX, TEXHUYECKUX IpaBUiIaX, B TPEOOBAHUAX K KaueCTBY
HOPOAYKLMY, B METOJAaX HUCIBITAHUS U OLEHKU KauecTBa NPOAYKLMH, B KBalIU(UKALUM HHKEHEPHOro U pabouero
HepCcoHalla, B OpraHuM3alMy paboT Ha HpPEINPHATHUSAX, KOTOpble ObUIM pasHBIMM B pa3lIMUHBIX CTpaHax. Bce 3To
HATaJIKUBAJIO HA MBIC/Ib O Pa3pabOoTKe U NPUMEHEHUU €AUHBIX MEXIYHAPOIHbIX CTAHAAPTOB, KOTOPBIE JIMKBUIUPOBAIU
6b1 5TH pazauuus. JTta padora ObLaa nopydeHa ISO. Oxono 200 cTpan Mupa nofJep:KaM 3Ty UIEk0, U cTannapTel ISO
HOJIy4YUIn OBICTPOE PACIPOCTPAHEHUE.

Hcropus crangapros kauecrsa MCO 9000 Bocxomut k bpuranckum cranaapram BSI 5750, koropble 6bU1H 0100PEHBI
Bpuranckum uHCcTUTyTOM cTangaprtoB (British Standard Institute -BSI) B 1979 rony. Heime crammapr BSI 5750
m3BecTeH Kak crannapT ISO 9000 Bepcuu 1987 roma. TepMuH «BepcHU» O3HAYaeT, YTO B HACTOSIIEE BPEMS JAHHBIN
cTaHapT nepecMorpeH. IIpuunHoOi nepecMorpa cTana HEOOXOAUMOCTb Y4ECTb B CTaHJIApTax TPeOOBaHUS K Ka4eCTBY
psiga crnenupuuecKUX IPOAYyKTOB, KOTOpbIE He ObUIM y4TEHbI IpU pa3paboTKe MEpBOI BepcuU CTaHIApTOB. B 3Tux
CTaHJapTax yCTaHOBJIEHbl TPEOOBaHUS K IOCTPOCHUIO, OpPraHu3aluy U (QyHKIMOHUPOBAHUIO CUCTEMbl MEHEIKMEHTa
KauecTBa B OpraHu3aluy (Ha NPeApUsITUH).

Ipore rosops, B ctanaaprax ISO 9000 coneprkarcs TpeGOBaHUS K CUCTEME YIPaBJICHUs] OpraHU3alKeil, BBIIOIHEHUE
KOTOPBIX HEOOXOAUMO UL 00ecIeueHUs] CTaOMIILHOIO KAUeCTBA BbITYCKAEMOH MPOAYKIMU (IPELOCTABIAEMbIX YCIYT).
B 1994 rony crangaptst ISO cepuu 9000 6butu nepecMoTpensl. boumu BBesiens! crannaprel MS ISO cepun 9000-1994.
K 2000 roxny B Mupe HacuuThIBanoch 6onee 350 ThicAsY NpeANPUATHH, CEpTUHHUIMPOBABLINX CBOM CUCTEMbI KauecTBa. B
2000 rony MexayHapoaHoll opranu3anueil o cranaapTu3auyu ObLIM IPUHATHL HOoBblE cTaHAapThl ISO cepuu 9000. B
CBSI3U C TeM, 4TO TpeOOBaHMS K cucTeMaM MeHemkMeHTa kadectBa mo MS ISO 9001-2000 cyiiecTBeHHO OTIMYAOTCS
or tpedopanuii MS ISO 9001-1994, ero Obul yCTAHOBIEH TPEXJIETHUH IEPUON Ha HEPEXo] OT CUCTEM KauecTBa K
HOBBIM CHCT€MaM MEHEIKMEHTa KauecTBa.

Ha cerogusimnuii nens cymectBytoT MS ISO 9001-2000 (cepTudukaT cOOTBETCTBUS CUCTEMbI KaueCTBa TPeOOBaHUSIM
crangapra ISO 9001:2000 — 3T0 oduLMATbHBIE JOKYMEHT, IOATBEPXKIAIOMIUI, YTO AEATENbHOCT 110 IPOU3BOICTBY
HOPOAYKLUY / IPEJOCTABIEHUIO YCIyr (BKIOYasi MOCIENPOAaKHOEe OOCITyKMBAHUE) OPraHU30BaHA B COOTBETCTBUU C
TpeboBaHusAMH MexayHapoaHoro cranaapra ISO 9001:2000 «Cucrembl MeHeKMeHTa KauecTBa. TpeboBanus») 1 MS
ISO 9004-2000 « CucreMbl MEHEPKMEHTA KaueCTBa»

PykoBopnsiye yka3aHusl 10 COBEPLIEHCTBOBAHUIO XapaKTEPUCTHUK JEATEIbHOCTI , KOTOPBII COAEPAKUT PEKOMEHIALUU
[0 IOCTOSHHOMY YJIYULIEHUIO AEATENbHOCTU OpraHu3alldy, a Takke ee 3(h(GEKTUBHOCTUA U Pe3yIbTaTUBHOCTU (OH HE
MPUMEHSETCS B IOTOBOPHBIX U cepTUdUKannoHHbIX 1ensix). Cranmaptsl ISO cepun 9000-2000 paznuuarot TpeboBaHUs
K CHCTE€MaM MEHEKMEHTA KaueCTBa U NPOAYKIIUH:

* TpeOOBaHMA K YIIPaBIEHYECKUM CUCTEMaM periaMmeHTupyrorcs craggapramu ISO 9001 u ISO 9004;

* TpeOOBaHUs K IPOAYKIMH YCTAHABIMBAIOT MO0 NOTpeOUTENH, MO0 CaMy OpraHU3alUM, UCXOAS U3 IIPEAONaraéMbIX
3aIpocoB NMOTpeduTeNeH U TpeGOBaHUH HOPMATHBHBIX

JIOKYMEHTOB.
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2.1. Bocemb NPpMHIIUIIOB MEHEIKMEHTA KayecTBa, MOJ10KeHHbIe B 0cHOBY cTanaapta ISO 9000.
Hpunnun 1 — OpueHTanys Ha NoTpedUTe s

HmpeﬁnTeJm — OCHOBHOM HCTOYHHMK HpI/I6I>IJ'H/I OpraHu3anuu. CJ'IeZ[OBaTeJ'H)HO, HeO6XOZ[I/IMO HE TOJIbKO
YAOBJIIETBOPHUTH HOTp€6HOCTI/I l'[0Tp€6I/ITeJI$I, 3a(bI/IKCI/IpOBaHHI>Ie B KOHTPAKTC, HO W HAAO MbITaTbCA Npeayragatb
HCBBICKA3aHHBIC XCJIaHHA HOTpe6I/ITeJ'I$I 1 TI0CTapaTbCs yAOBJICTBOPUTH UX. I/ICerHHee CTPEMJICHUE K 3TOMY MOXKET
OBITh JaKE BaXXHEC CaMOro pe3yiibTaTta.

ITpymeneHue 3TOro NPUHIKIA NPEANOIAraeT:

1. moHMMaHME BCEro Juana3oHa MOTPeOHOCTEM U OXUAAHUI HOTPEeOMUTENs] OTHOCUTEIbHO IPOAYKLIUH,
JUICLIMILIMHBI IOCTABKHU, LIEHBI, HAIEXHOCTH U T.[1.;

2. obecneueHue c0OanaHCUPOBAHHOIO MOAXOAA K HOTPEOHOCTAM U OXKHIAHUAM NOTpeOuTenedl U Apyrux
3alHTEPECOBAHHBIX JIULL (BJIaJIEJIbLIEB, COTPYAHUKOB, IOCTABIIMKOB MECTHOIO COOOLIECTBA M OOILECTBA B LIEJIOM);

3. 1oBeaeHue 3TUX NOTPeOHOCTEN U OXKUIaHUH IO CBEJICHUSI BCEX B OpraHU3allly;

4. y3MepeHue yA0BIETBOPEHHOCTH NOTPEOUTENS U COOTBETCTBYIOLIME IEHCTBUSL HA OCHOBE PE3yJIbTaTOB 3TOr0
U3MEPEHMUS;

5. ynpaBJIeHUE OTHOLIEHUSAMU C OTPEOUTENIEM.

VcnemHoe MIPUMCHCHHUE NIPpUHIHNIIA JACT CICAYIONNEC IIPEUMYIICCTBA:
1. A (pOpMyJIHpOBKI/I MOJIUTUKH U CTPATCTUA — HOTpe6HOCTI/I l'[OTpe6I/ITeJI$[ U JPpYIrux 3aMHTCPECCOBAHHBIX
CTOPOH CTAHOBATCA IOHATHBIMHU JUIS BCEX B OpraHU3alluu;

2. 111 yCTAHOBJIEHMSI LeJleil M Noka3zaTeslel — JIOCTUIAeTCsl HEMOCPENCTBEHHAs CBA3b ITHX lenedl u
Hokasarelieil ¢ HOTPeOHOCTAMU U OXKUJAHUAMY HOTPEOUTENLS;

3. 1151 ONepaTHBHOIO YNPABJeHUs — YIydlleHHE IIOKa3aTeleldl opraHu3aluy BEIET K YIOBIECTBOPEHUIO
HOTpeOUTENL;

4. pns ynpablleHHMsl JIIOACKHMH pecypcaMHM — TapaHTHPYeTCsd, 4YTO IEpPCOHAl 3HaeT TpeOoBaHMs

NoTpeduTeNeld Opranu3aly 1 yMeeT UX YAOBJIETBOPATS.
KiroueBsle npenMyInecTna:

d Bo3pacra}0nme l'[pI/I6I>IJ'H/I W J0JU PBIHKOB, IIOJIY4YaeMbIC NOCPEACTBOM THOKUX H 6I>ICTpI>IX OTKJIMKOB Ha
BO3MOKHOCTH pbIHKA.
* [ToBbIlIEHHE JTOSUTBHOCTH l'[OTpe6PITeJ'IeI71, BEAYLICC K NOBTOPCHUIO Ou3Heca u XOpouIinuM OT3bIBaM.

IMpumenenue npuHLUna "OpUeHTALMs HA IOTpeduTess" 0ObIUHO IPOSBILIETCS B CASAYIOMIUX AHCTBUAX:
* [lonumanue norpeOHOCTEH U 0xKJaHUI ToTpeduTeneil.
» ObecrnieueHe COOTBETCTBUS LieNel U 3a/1au OpraHU3alUy NOTPEOHOCTAM U OXKUIAHUAM NOTPEOUTENEH.
* PactipocTpanenue nHboOpManuy 0 NOTPeOHOCTAX U 0XKUAAHUAX IOTpeOUTeNneil BHYyTpU OpraHu3aluy,
* VI3MepeHue yq0BIE€TBOPEHHOCTY NOTPEOUTENEH U PE3YyNbTaTOB AeHCTBUIL.
* MeHeKMEHT B3aMMOOTHOLIEHUAMU C OTPEOUTEIIMU.
» Obecnieuenue cOaTaHCUPOBAHHOIO NOAXO0AA K MOTPEOUTEIIO U APYrUM 3aUHTEPECOBAHHBIM

Hpunnun 2 — JluaepcTBo pyKOBOAUTEISI

Hukakoe cepbe3HOe J1e7I0 He Oy/eT BBIIOTHEHO ¢ HAaHOOIBIINM 3()(EKTOM, ECIIH JIIOIH, KOTOPBIE €ro BO3IIIABIIOT, He
BO3BMYT Ha ce0s nuaepckue GyHKIHNU. PykoBoquTens-muaep -Heo0X0MMMOe YCIIOBHE YCTOIYHMBOrO ycIexa.
ITpuMeHeHne 3TOro IPHHIUIIA NPEAOIaraer:

1. yMeHHe IPOrHO3UPOBATh CUTYAI[MH M OCYIIECTBIIATh PYKOBOJACTBO, IPHHUMAs BO BHUMaHHE HAKOIUICHHBIH
OIIBIT;

2. IOHNMaHUE H3MEHEHHI BO BHEIIIHEM OKPYKCHHU U YMEHHUE PearHpoBaTh HA HUX;

3. mpuHATHE BO BHHMAaHHE IOTPEOHOCTEH BCEX 3aMHTEPECOBAHHBIX CTOPOH, BKIIOYas IOTpPEOUTENeH,
BJIaJIENBIEB, COTPYIHUKOB, IOCTABIINKOB, MECTHOE COOOIIECTBO U OOIIECTBO B IIEJIOM;

4. popMupOBaHNE ICHOTO BUICHHS Oy/IyIero OpraHu3aInu;

5. opMHpOBaHHE EHHOCTEH M STHYECKUX POJICBBIX MOJIENICH Ha BCEX YPOBHAX OpTraHM3ALIHIL;

6. co3aHNe B OpraHMU3aIiy aTMOoc(ephl JOBEPHS;

7. IpeIoCTaBICHHE COTPYJHHUKAM HEOOXOJIMMBIX PECYpCOB U JICIETHPOBAHNE MM ITOJHOMOYHIA, aJIeKBaTHBIX
B3STOI MU Ha ceOsl OTBETCTBEHHOCTH, M YCTAHOBJICHHE HX 0053aTeIbHOH OTYCTHOCTH;

8. moomnrpeHue COTPYTHIKOB U MPH3HAHKE UX BKJIAJA B TOCTOSHHOE YJTyUIICHUE ASITeIEHOCTH OpraHU3alH;

9. BeJIeHHE OTKPHITOrO U YeCTHOr0 0OMEeHa HH(pOpMaIuei;

10. HenpepbIBHOE 00ydEHHE COTPYIHUKOB;

11. mocraHOBKAa JOCTIKMMBIX IeJIed W IIOKa3aTeled, BBI3BIBAIOIINX Y COTPYAHHKOB CTpEMJCHHE K
CaMOCOBEPILICHCTBOBAHUIO ¥ IIOCTOSIHHOMY YITY4IICHUIO e TEIbHOCTH OpraHH3alu;
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12. MIPUMCEHCHUE CTPATCIUH OpraHu3aluu Ul JOCTUIKCHNS YCTAaHOBJIICHHBIX ueneﬁ W TIOKa3aTesei.
VYcnemHoe IMPUMCHCHHUE NIPpUHIHNIIA AACT CICAYIONNE IIPEUMYIICCTBA:

1. piast GpopMyIMpOBKH HOJIMTHKH M CTPaTerMM — YCTAHABIUBACTCS U LIMPOKO OOCYXKIAETCS SICHOE
BUJeHUE OyIyIlLero opraHu3aluy;

2. AJ1s1 yCTAHOBJICHUs LeJlell M Mmoka3aTeleil — yCTaHOBICHHOE BUJECHUE OpraHU3alluy TpaHcHOpMuUpyercs
B U3MEPHMBIE LEIH U NOKa3aTelH;

3. 17151 ONepATHBHOrO yNpPaBJIeHUs] — BOBJICUEHHbIE JIFOJU C JEIETUPOBaHHBIMY IOITHOMOUMAMH, JOCTUTast
COOCTBEHHBIX IieJIeH, CIIOCOOCTBYIOT JOCTHXKEHUIO LieJIel opraHu3aluy,

4. s ynpapJjieHHs JIIOACKHMH pecypcaMu — CO3/1aeTcsl HOBasl KOPIOpAaTHBHAs Ky/IbTypa, OCHOBAHHAs Ha
HOpUHIMIIAX MOTHBALMH, BceoOwLel nH(OPMUPOBAHHOCTH U IPEJAHHOCTY HEPCOHAA.

Ipunnun 3 — BosJeyenue jojeii

Uem Oosplie Jiroau, paboTaroliye B OpraHU3alluM, JEHCTBYIOT BO Oylaro 3TOW opraHu3alnuu, TeM OoJiee CBETJIbIE
MePCIIEeKTUBBI OTKPBIBAIOTCA nepesa Hel. Jltoneil HeoOXoaqMMO MOTHBUPOBATh K KAYECTBEHHOMY TPYIy U, TEM CaMbIM,
BOBJIEKATh B IIPOLIECCHI ITIOCTOSIHHOTO YJIYYIIEHHS AEATENIbHOCTH oprann3anud. CoBpeMeHHasi OpraHu3aius — CHCTeMa
B3aUMOJIEHCTBYIOLINX

KOMaH/I.

HpI/IMeHeHI/Ie 9TOr0 IIpUHIUIIA NPEAnoJaracTt CJICAYIOIUe )IefICTBHﬂ CO CTOPOHBI IIE€PCOHAJIA:

. IPUHATHE OTBETCTBEHHOCTH 32 ONPEAEIECHHbIN KPYT 3a71a4 U PelIeHHEe BO3ZHUKAIOLIMX IIPU ATOM MPO0JIeM;

. aKTUBHBII MOUCK BO3MOXXHOCTEH ISl YITy4LICHUH;

. aKTUBHBII OUCK BO3MO)KHOCTEH MOBBIIIEHHUS] YPOBHSI KOMIIETEHTHOCTH, 3HAHUH U OIBITA;

. CBOOOIIHBII1 0OMEH 3HAaHMSAMH U OIBITOM BHYTPU KOMaHJ ¥ TPy,

. COCpe/IOTOYECHUE Ha CO3/IaHUU LIEHHOCTH /I IOTPeOUTeNei;

. HOBaTOPCTBO U U300peTaTeIbHOCTh NPH (HOPMYIIMPOBaHUH OYAYIIHX LieJIell OpraHu3aluy;

. CTpeMJICHHE K YJIYYIICHHI0 UMHUJ/KA OpraHU3aliy Yy MoTpeOuTeleid, MeCTHOro coolIiecTBa U oouiecTsa B

~N NN AW~

1EJI0M;

8. momydeHue yA0OBIETBOPEHUS OT PabOThI;

9. 3HTy3ua3M B paboTe U ropJOCTh 32 IPUHAIEKHOCTb K CBOSH OpraHu3aluy.
VYcnenHoe npuMeHeHUe IPUHINIA JA€T CASAYIOLIME IPEUMYIIECTBa:

1. anst popMyJIMPOBKHU MOJMTHKH H CTPaTeruu — JoaAu 3Q(EKTUBHO YyU4aCTBYIOT B YJIyULIEHUU MOIUTUKU
U CTpaTeruy OpraHu3aluy;

2. pjs yCTAHOBJIeHHsl Liesleil M NoKasaTeJedl — JIIOAW, HAJEIECHHbIE I[OJHOMOYMSAMHM, CTaHOBATCS
"Xo3seBaMU" COOTBETCTBYIOLIMX IIPOLECCOB U LieNell OpraHu3aluu

3. 1J151 ONepaTHBHOIO YNPAaBJeHUS — JIIOJY OKa3bIBAIOTCSl BOBICUEHHBIMH B IIPUHATUE COOTBETCTBYIOIIMX
pellIeHui U B IPOLECC YIy4IlIeHMUS;

4. nas ynpaeJieHHs JIIOACKHMHU pecypcaMH — IOBBIIIAETCS YIOBIETBOPEHHOCTb MoJeH cBoeil paboroil u
CTPEMIICHUE K CaMOCOBEPLIEHCTBOBAHUIO Ha OJIaro pa3BUTHS OpraHU3aluu.

Hpunnun 4 — IpoueccHblii HoAX0

Bce Buabpl AeiicTBHE, COBEpIIAGMbIX B OPraHU3allH, UMEET CMBICI PacCMaTpHBATh KaK MPOLECCHl — JIOTHYECKU
YIOPSIIOYCHHBIE OCJIEOBATEILHOCTH (aJTOPUTMBI) 3TaroB (LIaroB, 3JEMEHTOB), MPEOOPa3yIOIINX BXOABI B BBIXOJBL
IIpoieccHBI MOAXOJ OTKPHIBACT IIMPOKHE BO3MOXHOCTH JUISI BH3yalW3allM, a 3HAYUT W JUI1 BOBJICUCHUS
COTPY/IHHKOB.

HpI/IMeHeHI/Ie 9TOr'0 IIpUHIUIIA NPEATIOJIaracT:

1. onpezeneHue TAKOro Iporecca, ¢ IOMOLIbI0 KOTOPOro JOCTUIaeTCs JKelaeMblil pe3ybTar;

2. onpezeneHNe U U3MEPEHUE BXOJIOB U BBIXOI0B 3TOr0 MIPOLIECCa;

3. BbISBIEGHUE BHYTPEHHHMX U BHEIIHUX IOTpeOuTenell, IOCTaBIIMKOB U JPYI'MX 3aMHTEPECOBAHHBIX JIMIL
nporecca;

4. BbLiBIEHME croco0a «OOLIEHUS» YJYaCTHUKOB Ipolecca C (GYHKIMOHAIbHBIMU IOApPa3ielCHUIMU
OpraHu3aluy;

5. OLEHKAa BO3MOXHBIX PHUCKOB, IOCIEICTBUM M BIUSHHMS IPOLECCOB HAa IOTpeOMTENed, MOCTaBLIIMKOB U
JIPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

6. yCTaHOBJIEHUE OTBETCTBEHHOCTH, IOJHOMOUUI U YETKHX B3aMMOJEHCTBUIM I YIPaBIeHHS IPOLIECCOM;

7. Ilpu pazpaboTke mpolecca pacCMOTPEHUE €ro 3TaloB, JEUCTBHH, HOTOKOB, METOJOB KOHTPOJ,
noTpebHOCTEN B 00yueHUH, 000pYyHLOBaHUs, TEXHOIOIUH, UHGOPMALMK, MAaTEPHATIOB U JPYIUX PECYpPCOB, TPEOYEMBIX
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JUIL JOCTWXKCHU S 3aIlJIaHMPOBAHHOT'O pe3yJjibTaTa.

VYcnenHoe npuMeHeHUe IPUHINIA JAET CIEAYIOLIME IPEUMYIIECTBa:

1. nast popmMyaHPOBKH HOJIUTHKH H CTPATer MM — PEaM3aLysl OIPe/IeIEHHbIX
IPOLIECCOB IPUBENET K Oolee MpelcKa3yeMbIM pe3ysbTaTaM, JydlleMy HCIONb30BaHUIO PECYPCOB, 00aee KOPOTKUM
BpEeMEHaM LIMKJIOB U MEHBILIMM 3aTpaTaM;

2. 1J151 yCTAHOBJICHH Liesleil ¥ Mmoka3aTejieil — IOHUMaHHE BO3MOXHOCTEH IIPOLECCOB MOPOXKAAET LIENU U
MOKA3aTelIH, BbI3bIBAIOIIE CTPEMIICHHE K IOCTOSIHHOMY YJIYYIIIEHUIO HA OCHOBE HEIIPEPHIBHOTO COBEPILLIECHCTBOBAHNS,;

3. nJs ONepaTHMBHOrO yNpaBjieHHs1 — INPUMEHEHUE IPOLECCHOrO IOAXOJa KO BCEM OIepalusM JaeT
CHIDKCHUE 3aTpaT, NpeIynpexJeHue OIIMOOK, YIpaBlIeHUE BapHaluell, COKpallleHUE BpPEeMEH LMKIOB U Oonee
HpeJCcKa3yeMble Pe3yIbTaThl;

4. pist ynpaplieHUs JIIOACKHMH pecypcaMH — YycTaHoBIeHHE 3((EKTUBHBIX 10 3aTpaTaM IPOLECCOB
yhnpaBieHus: (OpueM Ha pabory, OOydeHue, TPEHUPOBKA), COIJIACOBAHME 3TUX IPOLECCOB C HOTPEOHOCTAMHU
OpraHu3alyy B KBAIU(QUIMPOBAHHOM IIepcoHale, 00nasatoneM OOIbIIUMU BO3MOXKHOCTSIMU JUISL COBEPIIEHCTBOBAHMS.

Hpuauun S — CucteMHbIH MOAX01 K MEHETKMEHTY

CO3Z[aHI/I€ H yHnpaBJICHUC CUCTEMOM BSaHMOHeﬁCTByIOMHX JVUHAMUYHBIX ITPOLECCOB I NJOCTHIKCHUSA MOCTaBJICHHOMN
e CHOC06CTByeT ITOBBIIICHUIO PE3YJIBTATUBHOCTH U B(b(beKTI/IBHOCTI/I ACATCIIbHOCTH OpraHU3aluu.

CHUCTeMHBIH noaxon, mpexae BCEro, BEACT K YBA3bIBAHUIO 3a/1a4, BO3SHUKAIONIMX B paMKaX KOHICHIHWH KayeCTBa, C
MUCCHEHN OopraHusanuu, €€ BUACHUEM, CTPATCTrMYCCKUMHU LECIIAMU U [Tonutrkoi B 001aCTH KayeCTBa.

CucreMHbli 10onX0n TpeOyeT KOOPAMHALMU BCEX AaCHEKTOB JEATEIbHOCTH, NPUMEHEHUs "MPOEKTHOro CTH"
opraHusauuy paboT, BOBIEUEHMUs JIIOAEH B yIpaBieHue, JeIerMPOBaHys UM HOJIHOMOYHM U OKa3aHUs UM JIOBEpUs. DTO
— MPOLECCHBIN, T'YMaHUCTUUECKUI OAXO0A K MEHEIKMEHTY, pa3pyllatomuii 6apbepbl MEXY OAPA3ICICHUAMU.

CHUCTeMHBIH IIOoAXO0A BCACT K IEPECMOTPY HaIIMUX HpeﬂCTaBJ'IeHI/Iﬁ 00 OpraHu3anuu. OTOT NpUHOUII, KaK U BCC
OCTaJIbHBIC, BEACT K IICPECMOTPY JIOTUKH Oun3Heca.

IIpuMmeHeHne 3TOro NpUHLUIA IPEANIOIAraeT:

1. hopMupOBaHHE CUCTEMBL HA OCHOBE ONPEAEICHUS WIHM Pa3paObOTKU IPOLECCOB, BIUSIOUIMX HA JJOCTIKEHHUE
MOCTABJIEHHOH LIENH;

2. CTPYKTYpUPOBaHUE CUCTEMBI UL JOCTUKEHUS LIENM CaMBbIM 3((QEKTUBHBIM CIIOCOOOM;

3. [OHUMaHHE B3aUMO3aBUCUMOCTEH MpOLECCOB B CHUCTEME, pa3pyLIalouX Oapbepbl MEXAy
MOAPa3AEICHUAMU;

4. IOCTOSIHHOE yIy4IlIeHUE CUCTEMbL HA OCHOBE U3MEPEHHs, aHaIM3a IIPOLIECCOB U OLIEHKU UX PE3YJIbTATOB,;

5. yCTaHOBJIEHHE OrPaHMYEHUI HA pECYPCBI 10 Hayalla JeHCTBUM.

VcnemHoe MIPUMCHCHHUE NIPpUHIHUIIA JACT CIICAYIONINE IIPEUMYIICCTBA:

1. A (pOpMyJIHpOBKl/I MNOJJUTUKH H CTPATerud — CO3JJaHUC HCUYCPNBIBAIOIINX U CHOCO6CTBy}0HII/IX
YIY4YOICHUIO IUIaHOB, KOTOPBIC CBA3BIBAIOT q)yHKHPIOHaJ'H;HBIfI u HpOHeCCHBIfI OAXO/JbI;

2. AJIA YCTAaHOBJICHUSA neJjeil 1 mokasarejiaei — LEJIM U IoKa3aTeJd OTACJIbHBIX NPOLUECCOB COIIaCyIOTCs C
KIIFOYCBbIMHU LCTIMU OpraHru3alvu;

3. As ONepaTHBHOIO YNPABJEHHsI — MOJy4YeHHe BO3MOXHOCTU HIMPOKOro 0030pa 3(dexTuBHOCTH
HPOLECCOB, BEAYILErO K IOHUMAHUIO IIPUUUH NIPOOIEM U K CBOEBPEMEHHBIM ACHCTBUAM M0 YIIy4IIEHHIO;
4. ana  ynpaBjeHMsl JIIOACKMMHM pecypcaMH — oOOeclieueHUE JIydllero I[IOHUMaHUs poJied u

OTBETCTBEHHOCTU IPU JOCTIDKEHUU OOLIMX LieJel MyTeM OopraHu3alud KOMaHIHOW paboThl, BedyIled K yCTpaHEHUIO
6apbepoB MEXAY MOAPA3/EIECHUAMMU.

Hpuaun 6 — IocTosiHHOE yay4lIeHHe

INocTosiHHOE yiIyd4llleHUE AESTENbHOCTH OpPraHU3alluM B LIEJIOM CIEAyeT paccMaTpUBaTh KaK €6 HEH3MEHHYIO LIelb.
INocTosiHHOE yIydllleHHE HayMHAETCs ¢ 4eJIO0BEKa, M NEPBbI Iar Ha MyTH YJIy4IIEHUS — COBEPIICHCTBOBAHUE €rO
JIMYHBIX Ka4eCTB, 3HAHUH, HABBIKOB M YMeHHI. BTopoii mar — coBeplLIeHCTBOBaHUE PAOOThl KOMaHIbL, IPEXE BCETO,
3a CUET CUCTEMAaTUUECKOro 00ydeHus U co3aanus 100poxenaTeabHoi atMocdepbl. TpeTuil mar — yIydlIeHue «Cpeabl
obutanus», pabodero Mecra, pabodell 30HBI IyTeM OpraHU3alUM U MOAJEpXKaHUA IHopsaka. «Uem myumre
OPraHU30BAHO HaIlle OKPYXKEHHE, TeM NPOLYKTHBHEE U 3 dexTuBHee OyyT HALIH MBICIN.

HpI/IMeHeHI/Ie 9TOr'0 IIpUHIUIIA NPEATIOJIaracT:

1. mocTostHHOE yiaydnieHue NpoayKInHr, IMpouecCoOB U CUCTEMbI — LICJIb BCEX COTPYAHUKOB OpraHu3anuu,
2. IIPUMCEHCHNE OCHOBHbBIX KOHLIQHLII/Iﬁ yIyHHIICHUS — MOCTCIICHHOI'O U IPOPBIBHOI'O;
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3. WCHOJIb30BaHWE MEPHOTUYECKOTO OLCHUBAHHUS MO YCTAHOBICHHBIM KPHTEPHSM COBEPIICHCTBA IS
BBISIBJICHUS 00JIaCTEH MOTEHINAIBHOTO YIy4IlCHUSL;

4. IOCTOSTHHOE YITydIlIeHNe paboTOCIIOCOOHOCTH ¥ 3(h(EKTHBHOCTH BCEX IIPOIIECCOB;

5. MepBOCTENEHHOE OCYLIECTBICHHUE ACHCTBHM, HAPABICHHBIX HA MPEIYNPEKICHUE HECOOTBETCTBHIA;

6. mpoBeneHHWe OOYYECHHsS M TPSHHPOBKM KaKAOrO 4YIEHA OPraHU3aldd METONaM M HHCTPYMEHTaM
MOCTOSIHHOT'O YIy4IIeHus, TakuM Kak nukn Ilyxapra-JleMuHra, pemieHdue npoOiieM, PEHHXHHHPHHT Tpolecca U
OOHOBIICHHE ITpoliecca;

7. yCTAHOBIICHUE MOKa3aTeNied W 1eieil Ui PyKOBOACTBA YJIYUIICHUSIMU U CICKEHHS 32 HUMH;' NpH3HAHUC

YIIy4IIeHHH.

VcnemHoe MIPUMCHCHHUE NIPpUHIHNIIA JACT CICAYIONNEC IIPEUMYIICCTBA:

1. nast GOpMYJIHPOBKH MOJIMTHKH H CTPATErMM — CO3/IaHHE M pean3aius 0ojee KOHKYPEHTOCHOCOOHBIX
OM3HEC-TUIAaHOB HA OCHOBE MHTErPALlK IIOCTOSHHOTO YIIYYLICHHS CO CTPATETMIECKIM 1 OU3HEC IUIaHUPOBAHHEM;

2. NS YCTAHOBJIEHHsI Uejell W ToOKa3aTeleli — YCTAHOBICHHE pPEATbHBIX IIeJed, BBI3BIBAIOIINX
MaKCHUMaJIbHO BO3MOXKHBIC YIIyULICHUS (110 HAlIEMY MHEHHIO B HACTOSIINA MOMEHT) 1 00€CIIeUeHre pecypcaMu sl KX
JOCTHKCHUS,

3. IS OMepPaTHBHOIO YNMPaBJIeHHs] — BOBJICUCHHE MEPCOHANA OPraHU3allMd B pabOTy MO MOCTOSHHOMY
VIY4IICHHIO TIPOLIECCOB;

4. nas ynpaBJieHHsl JTIOACKUMU pecypcaMM *— 00ECIeueHHe BCeX JIOJCH B OpraHU3aliyu HeO0OXOAUMBIMU
3HAHUSMU W HaBBIKAMH, WHCTPYMCHTAMH M TEXHOJOTHSAMH MJIS YIYYIICHHs MPOMYKIHH, MPOLECCOB U CHCTEM,
CO3/IaHKE YCIOBHH sl pabOTHI C SHTY3Ha3MOM.

HpI/IMeHeHI/Ie 9TOr'0 IIpUHIHUIIA NPEATIOJIaracT:

* [IOCTOSIHHOE YJTyullleHue 00pa30BaTeIbHOM yCIyry, IPOLIECCOB U CUCTEMBI — LIENIb BCEX COTPYAHUKOB BY3a;

* IPUMEHEHUE OCHOBHBIX KOHLEMIUH YiIydlIeHHs: — IOCTENIEHHOIO U IPOPLIBHOLO;

* UCHONb30BAaHME MEPUOJUUYECKOrO OLIEHUBAHUS II0 YCTAHOBJIEHHBIM KPHUTEPHAM COBEPIICHCTBA JULL
BBIABJICHUS 00JIaCTEH NOTEHLMAIBHOIO YIy4llleHuUs];

* [IOCTOSIHHOE YIlyullleHUe paboTOCIOCOOHOCTH U 3(P(HEKTUBHOCTH BCEX

* TIPOLIECCOB;

* IEPBOCTENEHHOE OCYLIECTBICHHE JICHCTBUI], HANIpaBIEHHBIX Ha IPEAYNPEXKICHUE HECOOTBETCTBUIA;

* IpoBesieHue 00ydeHHs U TPEHUPOBKU KaXI0r0 WieHA OpraHu3alli METOJaM U UHCTPYMEHTaM IOCTOSIHHOI'O
yiydmieHus, TakuM kak Luka Ilyxapra-/lemunra, penieHue opo0OJieM, PEeHMH>KUHUPUHI IIpoliecca U OOHOBJIEHHE
npolLecca;

* YCTaHOBJICHUE IIOKa3aTeNlel U 1eneil 1l pyKOBOACTBA YIIyUIIEHUSAMH U CIIEKEHUS 32 HUMU,

* IPU3HAHUE YIy4dlIeHUI.

Hpyuaoun 7 — [IpuasATHE pemenuii, 0CHOBaHHOE HA (JaKTax

MexaHu3M OPUHATUS PYKOBOLUTENEM PEIICHUH, OCHOBAaHHBIX HAa OOBEKTUBHBIX U JOCTOBEPHBIX JaHHBIX. IIpuHsaTUE
pelieHuil Ha OCHOBE (DaKTOB CHIDKAET OIPOMHBIE IOTEpU OT HEI((EKTUBHBIX YHpPaBICHUYECKUX pelieHui. IIpu aTom
UJIeT HaKOIUIeHue HH(OPMalMY, KOTOpasl IOCTENEHHO NPEBPAIIAETCS. B 3HAHMS.

HpI/IMeHeHI/Ie 9TOr'0 IIpUHIHUIIA NPEATIOJIaract:

. IBMCPCHUEC U C60p JAaHHBIX U I/IH(bOpMaL[I/II/I JJ1 JOCTHXKCHUA MOCTaBJICHHOU e,
. 00€eCIIeueHHEe TOUYHOCTH U AOCTOBEPHOCTH JAaHHBIX U I/IH(bOpMaIII/II/I 1 J0CTyla K JaHHbIM U I/IH(bOpMaIII/II/I;
. IIPOBCICHNUEC aHaIM3a JaHHbIX 1 I/IH(bOpMaI_[I/II/I C UCIOJIb30BAHUEM YTBCPXKJACHHBIX METOA OB,
. IOHUMAaHHUE BAXKHOCTHU HCIIOJIb30BaHUS COOTBETCTBYIOIUX CTATUCTUICCKUX METO0B;
5. IIpUHATHC peHIeHI/Iﬁ 1 OCYLICCTBJIICHUC JICCTBUM HA OCHOBE C6aJ'IaHCI/IpOBaHHI>IX PE3YJIbTATOB JIOTUICCKOI'O
aHaJin3a, oInbITa U UHTYHUIUHU.

AW N =

VcnemHoe MPUMCHCHHUE IIPpUHIHNIIA CYJIUT CICAYIOIHNE IPEUMYIIIECTBA:

1. AJIs q)OpMy.]IHpOBKI/I MOJJUTUKHA U CTPATETUN — CTPATCTUYCCKUEC LIEJIM, OCHOBAHHBIC HA OOBCKTHUBHBIX U
JAOCTOBCPHBIX JaHHBIX U I/IH(bOpMaIII/II/I, Oonee pCaIuCTUYHbI U bonee JOCTHXKHUMBI;

2. i YCTAHOBJICHUSA meJjeil M mokasartejeil — HCIOJb30BaHUE PE3yJbTaTOB aHalik3a OOBEKTHUBHBIX H
JAOCTOBEPHBIX NJAHHBIX IJIA YCTAHOBJICHUSA eneu u HOKaBaTeJ'Ieﬁ, BbI3bIBAOIINX MAaKCUMAJIbHO BO3MOXKHBIC YJITY4IIICHUSA
(HO HalleMy MHCHUIO B HaCTOSIHII/Iﬁ MOMCHT);

3. AJIA ONMEePATUBHOIO0 YNPABJCHUS — JAHHbIC U I/IH(bopMaL[I/ISI -— OCHOBa JId INOHMMaHHs IIPOLECCOB U
CHUCTEMBI B IICJIOM, YTO IIOMOracT NpOBOAUTD YIYYIICHUA U TPEAOTBpAIlaTh BOBHUKHOBECHUC MNOTCHIIUAJIbHBIX npoGneM;
4, AJdA  yHOnpaB/IeHUSl JIOACKHMH pecypcaMm — aHaJM3 JaHHbIX W I/IH(bOpMaI_II/II/I 10 OLICHKEC
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YAOBJIIETBOPCHHOCTH IIEpPCOHAJIA U €ro npez[noxceﬁnﬁ KaK BBICIIUM PYKOBOJACTBOM, TaK U CaMUM II€PCOHAJIOM BCICT K
Q)OpMyJ'H/IpOBKe TIOJIUTUKH YIIPABJICHUS IEPCOHAIIOM.

Hpuauun 8§ — B3auMoBBIroIHbIE OTHOLIEHMS € MOCTABIIUKAMHU

OpraHmauI/m n €€ NOoCTaBUHIMKK B3aMMO3aBHCHMbI, OTHOILICHUA B3aMMHOM BBITOJIbI MOBBIIIAIOT CIIOCOOHOCTh 00CHX
CTOpPOH CO31aBaTb LEHHOCTH. HOCTaBHII/IKI/I — HeO6XOZ[I/IMO€ YyCiI0BUE yCIi€Xa OpraHu3alu. OpFaHI/IBaHI/ISI HE MOXCET
TIOBBICUTD PE3YJIbTATUBHOCTD U 3(1)(1)€KTI/IBHOCTI> cBOCH JACATCIIbHOCTU 0e3 CBOUX IIOCTaBIIUKOB.

HpI/IMeHeHI/Ie 9TOr'0 IIpUHIHUIIA NPEATIOJIaracT:

1. BbIsIBIEHUE U OTOOP OCHOBHBIX IIOCTABLIUKOB;

2. yCTAHOBIEHHUE TAKMX OTHOLICHUH C IOCTABIIUKAMH, KOTOpble OanaHCUPYIOT KPaTKOCPOYHBIE BBIFOJbI C
JIOJITOCPOUHBIMU COOOpaXKEHUAMU JUIsl OpraHU3aluK U 11 OOILECTBA B LIEJIOM;

3. co3aHue SICHOrO M OTKPhITOro oOMeHa MHbopMaLue;

4. MHULIMMPOBAaHUE COBMECTHON pa3pabOTKH U COBEPIIECHCTBOBAHMS IPOLYKIUH U IPOLIECCOB;

5. COBMECTHOE JIOCTIO>KEHUE SICHOIO IOHUMaHUs TpeOoBaHMil moTpeduTens;

6. oOMeH uH(opMmalueil ¥ IaHaMu Ha Oyayliee;

7. TpU3HAHUE YIy4IIEHUH U JOCTIKEHUH IOCTaBIINKA.

VcnemHoe MPUMCHCHHUE IIPpUHIHNIIA CYJIUT CICAYIOIHNE IPEUMYIIIECTBA:

1. nast popmMyaHPOBKH HOJIUTHKH M CTPATer MM — CO3/1aHUE KOHKYPEHTHBIX
OpeuMyIecTB Oiaroaaps pa3paboTke CTpaTerM4eCKUX ajlbsIHCOB UM NAPTHEPCKUX OTHOLIEHUH C IOCTaBLUIMKAMU;

2. sl yCTAHOBJIEHHMsI Lesell M mHokKa3areneii — yCTaHOBJIEHME LieNeil W mHokazarenel, BbI3BIBAIOIIUX
MaKCUMaJbHO BO3MOXKHBIE YIydllleHHs (IO HalleMy MHEHMIO B HACTOSAIIMH MOMEHT), depe3 3aliaroBpeMEHHOE
BOBJICUEHUE [TOCTABIIUKOB U YCTAaHOBIEHUE C HUIMH APTHEPCKUX OTHOLICHUI;

3. s OHepaTHBHOrO YNPAaBJeHHS — CO3JaHUE OTHOLIEHWH C MOCTABINMKAMU M YIPABICHUE UMM JUIL
obecredyeHys HaJIe)KHbIX, CBOEBPEMEHHBIX, 0€3/1e()eKTHBIX 10CTaBOK;
4. pns ynpabjeHHsl JIIOACKMMH pecypcaMH — Da3pa0boTka U YCOBEpLICHCTBOBAHHE BO3MOXHOCTEH

MOCTABLIMKA C IOMOLIBIO €ro 00yYeHUSI U COBMECTHBIX YCHIINIA 110 COBEPIIEHCTBOBAHUIO
2.2. CucteMa MeHeI:KMEeHTa KayecTBa: o0LIue TPeGoBaH M

I1. 4. Cucrema MeHePKMEHTA KaueCcTBa

I1. 4.1. O6uwme TpeboBanus

Opranu3zanus 10JbKHa pa3paboraTh, 3aJ0KYMEHTHPOBATh, BHEJIPUTh U MOIJEPKUBATH B pab0YeM COCTOSHHUHM CHUCTEMY
MEHE/DKMEHTa KauecTBa, MOCTOSHHO YJIy4YllaTh €€ Pe3yJbTaTUBHOCTh B COOTBETCTBUM C TPEOOBAHUSAMHU HACTOSIIETO
MEXIYHapOoHOTO crannapra. Opranu3anus JODKHA:

a. OIpeseNATh MPOLECChl, HEOOXOUMBbIE I CHCTEMbl MEHEJDKMEHTa KayecTBa, U UX IPUMEHEHHE BO BCeil
opranuzauui (1.2);

b. onpenensaTh NOCIEN0BATEILHOCTD U B3aUMO/ICHCTBUE 3THX IPOLIECCOB;

C. OIpeNeIsTh KPUTEPUH U METO/IbI, HEOOXOAUMBIE JUIsl 00ECIIeYeHUS Pe3yIbTaTHBHOCTH KaK IpH
OCYLIECTBJICHHUH, TaK U IIPH yIPaBICHUH 3TUMHU IPOLIECCAMH;

d. obecrieunBaTh HaIMYHME PeCypcoB W MH(OpMAIMHU, HEOOXOMUMBIX IS MOJJAEPKKH ATUX MPOLECCOB M MX
MOHHUTOPHHT';

€. OCYILECTBIISITh MOHUTOPHHT, U3MEPEHHE 1 aHAIIU3 3THX MPOLIECCOB;

f. npuHUMaTh Mepbl, HEOOXOIUMBIE JUIS TOCTIKEHHU S 3aINTAHUPOBAHHBIX PE3YJIbTATOB

g. ¥ IOCTOSIHHOT'O YJTYYIIEHUS 3THX MTPOLIECCOB.

OpraHmauI/m AOJDKHA OCYHICCTBJIATH MCHCKMCHT 3TUX IIPOILECCOB B COOTBETCTBUU C Tp€6OBaHI/I$IMI/I HaCTOALICT O
MCXKAYHApPOAHOI'O CTaHAapTa. Ecnu opraHusanys pelacT nepeaatb CTOPOHHUM OpraHu3alusM BBIIIOJIHCHHUC KaKOro-
oo rnmponecca, BIUAIMETo Ha COOTBETCTBUE NPOAYKIINHA TpeﬁOBaHI/ISIM, OHa JOJDKHa 00€eCIeunTh CO CBOCH CTOPOHBL
KOHTPOJIb 3a TAKUM IIPOLECCOM. praBJ'IeHI/Ie UM JOJDKHO OBITh OIpeaACIICHO B CUCTEME MCHC/DKMCHTA Ka4ueCTBaA.

IIpumeyanne.

B IIpOLECCHhI, HeO6X0,Z[I/IMLIe JUIsT CUCTEMBbI MCHCDKMCEHTA Ka4deCTBa, CICAYCT BKIHOYATH MPOLECChL ynpaBnqueCKoi/i
JACATCIbHOCTHU PYKOBO/JCTBA, obOecreyeHus pecypcamMu, MpoHEeCChl )KU3HECHHOI'O UKJIa MPOAYKIIMHU 1 U3MEPCHUA.

ﬂaHHBIfI ITYHKT SBJISICTCS OCHOBOM JUISL BCEro craHaapra .
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B paMKax 3TOro ITyHKTa yf{e6Ha$1 opraHusanys A0JDKHa,

* ONpeleIuTb MPOLECCH, MMEIOUIME OTHOLIEHHE K O00pa30BaTeIbHOMY HPOLECCY, YIPaBIATh 3THMU
nporeccaMmu

* OIIPEIeNIUTh YCIOBHS IPEAOCTABICHH 00pa30BaTeNbHON yCIyrH

* [IOCTOSHHO Y/Iy4IlaTh (hYHKIMOHUPOBAHUE IIPOLECCOB U CUCTEMY 00ECIIEUEHHs PECypCaMu

O6pa303aTem>Haﬂ OopraHusanust AOJDKHa OHNpeACIUThb, JIMIO (I/IJ'II/I rpymmny J'II/III), KOTOPOC BBICTYIIACT B Ka4yCCTBC
«BBICHICTO PYKOBOACTBA», a TAKKE IIPUPOAY CUCTEMbI U IIPOLECCOB.

Ilonumanue npupoAbl CUCTEMbI U ITPOLIECCOB H€06XOZ[I/IMO JJIL NOCTOSHHOTO COBEPHICHCTBOBAHUSA ACATCIIBHOCTHU
OpraHu3anyu U yAOBJIICTBOPCHHOCTU HOTpeﬁHTeHeﬁ.

B nonstue CMK o0pa3oBarenbHOM OpraHu3aluy BXOAUT ydeOHBbIH IUIAH, cHCTeMa 0Opa30BaTelbHBIX IIPOLECCOB,
OpraHU3alMOHHAs CTPYKTYpa, OTBETCTBEHHOCTb, IIPOLECCHI U PECYPCHI, BIUSIOIINE HAa KauecTBO 00yueHus. KoHTpoib
nporecca 00y4eHuUst MOXKET ObITh IPOBOJUTCS IOCPEACTBOM:

* a”Hanu3a 00pa30BaTENILHBIX NOTPEOHOCTEN

* y4eOHOr0 IPOEKTHPOBAHUS

* pa3pabOTKU y4eOHbIX IPOrpaMM

* [IPEJIOCTaBIEHUS 00Pa30BaTENILHON YCIyTu

* OLIEHKU 00pa30BaTeNIbHOI ycIyru

* (yHKIIMOHMPOBaHUs OUOINOTEK, CEMHHAPOB U 1AOOPATOPUIA.

I1. 4.2. TpeGoBaHusI K JOKYME€HTaLUK
I1. 4.2.1. O0wmue nonoxeHus
JloKyMeHTalMs CUCTEMbl MEHEP)KMEHTA KaueCTBa JJOJDKHA BKIIIOYATh:
JIOKYMEHTAJIbHO O(OPMIIEHHbIE 3asIBIEHHS O IOJUTHKE U EIX B 001aCTU Ka4eCTBa;
PykoBoJCTBO 10 KaueCTBY:
* JOKYMEHTUPOBaHHbIE IPOLELYPbl, TPEOyEeMbIE HACTOSIIUM MEXAYHAPOAHBIM CTaHIAPTOM;
* JOKYMEHTBI, HEOOXOIUMblE OpraHu3aluy At obecrnedeHus 3(GHeKTUBHOIO MIaHUPOBAHMS,
OCYILIECTBJICHUS IIPOLIECCOB U YIPABICHUS UMU;
* 3anKcH, TpeOyeMble HaCTOSIIUM MEXIyHapOIHbIM CTaHAapToM (4.2.4).
IIpumevanue 1.
Tam, rae B HacTOSILIEM MEXIYHapOJHOM CTaHAapTe BCTpedaeTcs TEPMUH «IOKYMEHTHPOBAIM IPOLENYpa», 3TO
O3HayaeT, 4To Ipoueaypa pa3paboTaHa, JNOKYMEHTaIbHO O(opMIieHa, BHEIApEHAa U HOAJNEPKHUBACTCS B paboueM
COCTOSIHUU

IMpumeuanue 2.

CreneHb JAOKYMCHTUPOBAHHOCTU CUCTEMbI MCHCIP)KMCHTA Ka4yeCTBa OZ[HOfI OpraHu3anry MOX OTJIMYAaThCSA OT prl"OfI B
3aBUCUMOCTH OT:

¢ pasMepa opranusaluu 1 BUJa ACATCIIbHOCTH;
* CJIO’)KHOCTH Y B3aUMOJICH CTBUS IIpoHeCcCoOB;
¢ KOMIICTCHIIUH IIEPCOHAJIA.

IMpumeuanue 3.
JlokyMeHTanus MOXKeT ObITh B 1100011 (hopme 1y Ha 1000M HOCUTENE.

O6pa303aTem>Haﬂ opranu3zalnusi B NPOLCCCC INIAHUPOBAHUSL CUCTEMblI MCHC/DKMCEHTA KadeCTBa pa3pa6aTI>IBaeT CBOC
PYKOBOACTBO ITIO KAYECTBY, KOTOPOC MOXKET COACPKATh CChIJIIKM Ha:

¢ TCPMUHBI U ONIPEACIICHUS, Ipe6yeMLIe OpFaHHSaHHefI;

d ?3aKOHOI[aTeJ'H>Hy}O 1 OPraHU3allMOHHYIO IIOJINTUKY |

¢ [IPUMCHACMBIC 3aKOHOAATCIIbHBIC AKThl U PETJIIAMEHTHI ;

d Tpe6OBaHI/I$I K l'[pO(beCCHOHaJ'IBHOﬁ KOMIETCHIIMN MPETOAaBaTCIbCKOI0O COCTaBa (J'II/II_[, NpeaoCTaBIIIOIIUX
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o0pa3oBaTrebHble YCIYTH);
* [IPOrpaMMBbl aKKPEAUTALUU U CePTU(UKALMY ;
* y4eOHbIE IUIaHbI U y4eOHbIE IPOrPaMMBI ;
* [IPOrpaMMbl NOBBIIIEHUS] KBAIU(pUKALUK
* BCIIOMOTaTEIbHBIE YCIyTH

I1. 4.2.2. PykoBOJCTBO 110 KaUECTBY
OpraHu3zanys JOJDKHA pa3paboTaTh U NOLAEPXKUBATh B pab0oUeM COCTOSIHUM PyKkoBOJCTBO 110 KaueCTBY, COAEPKAILEE:

* 001aCTh NMPUMEHEHHs CHUCTEMbl MEHEDKMEHTa KauecTBa, BKJIIOYAs MOAPOOHOCTH M 0OOCHOBAaHHME JHOOBIX
uckiouenui (1.2);

* JIOKYMEHTHUPOBaHHbIE MPOLEIYPbl, pa3paboTaHHbIE I CUCTEMbl MEHEIKMEHTa KayecTBa, MM CCHUIKH Ha
HHX;

* ONMCAHUE B3aMMOAEUCTBHS IPOLIECCOB CUCTEMbI MEHEJDKMEHTA KauecTBa.

PykoBonctBo 1mo kadecTBy JomkHO onuchiBaTb CMK  o0pazoBaTenbHOIl oOpraHu3aluu U B3aUMOCBA3H €€
o0pa30oBaTeNbHbIX M BCIOMOIaTeldbHBIX IpoueccoB. OHO JOKHO BKIIOYATh MM COAEPXKAaThb CChUIKM Ha BCE
OpUMEHUMBIE JOKYMEHTaIbHBIE MpoLeaypsl, Tpedyemble ISO 9001 u npyrue KpuTepuu, Ha KOTOPBIX OCHOBBIBAETCS
CMK.

I1. 4.2.3. YnpaBneHue 10KyMeHTaluei

I_IOI(yMeHTaMI/I, Tpe6y€MI>IMI/I CUCTEMOI MEHEKMEHTa Ka4yeCTBa, HeO6XOZ[I/IMO YHOpaBJIATh. 3amucu — CHeI.IPIaJ'IBHBIﬁ
BHAJA JOKYMCHTOB, 1 UMH HAJ10 YIIPABJIAATH COTrJIaCHO Tpe6OBaHI/I$IM, TNpUBCACHHBIM B 424,

Jlns onpeneneHus HEOOXOOUMBIX CPEICTB YIPaBICHUs JOKHA ObITh pazpaboTaHa JOKyMEHTHUPOBaHHAs IIPOLENYpa,
npeycMaTpUBaIONIas:

* IPOBEPKY JAOKYMEHTOB Ha a[JeKBaTHOCTb JI0 UX BBIIIYCKa;

* aHa/IU3 U aKTyaJIU3aLUI0 110 Mepe HEOOXOIUMOCTU U NEPEYTBEPXKICHUE JOKYMEHTOB;

* obecrieueHye UACHTU(GUKALMY U3MEHEHHUH U cTaTyca IEpecMOTpa JOKYMEHTOB;

* obecrieueHre HalluYKsl COOTBETCTBYIOLIMX BEPCUI JOKyMEHTOB B IIYHKTaX UX IPUMEHEHUS,;

* o0ecrieueHe COXPAHEHUs] JOKYMEHTOB YeTKMMU U JIETKO UAECHTU(QUIUPYEMBIMU;

* obecrieueHye UACHTU(PUKAIUY JOKYMEHTOB BHEIIHETO IPOMCXOXKCHUS U YIIPABICHUs UX PACCBHUIKOM;

* IpefOTBpAlliCHHE HENpPeJHAMEPEHHOIO MCIOIb30BAHUS YCTApEBIIMX JOKYMEHTOB U IpPUMEHEHUE
COOTBETCTBYIOIIEH UIEHTU(DHUKALMY TAKUX JOKYMEHTOB, OCTAaBJICHHBIX UL KAKUX-JIHOO0 LieNeH.
Henp ynpabieHus: JOKyMeHTalHeill — 3TO CBOEro poja rapaHTus TOro, 4ro aokyMmeHTol CMK nocrosHHO
OOHOBIISIOTCS M JOCTYIIHBI Ul UCIOJIb30BaHUsL. JIJIs JOCTIDKEHUs STOH 1ienu
oOpa3oBarebHas OpraHu3aLus J0/DKHA Pa3paboTaTh JOKYMEHTUPOBAHHYIO IPOLEAYPY, ONUCHIBAIOILYIO0 MEPOIPUSTHUS:

* cOopa, aHanu3a M YTBEPXKIEHUS BHYTpPEHHEIl NOKYMEHTAalMM, BKIOYas €€ WMICHTU(UKALMIO U CTaTyc
HepecMOoTpa;

* KOHTPOJII BHYTpPEHHEHl JOKyMeHTauud (B OCHOBHOM 3TO IpaBHJa, KOTOpble JOJDKHBI IOCTOSHHO
OOHOBIATHCS ¥ KOTOPbIE FapaHTUPYIOT, YTO JOKYMEHTALUs JOCTYIHA CIIy>KallluM OpraHUu3allun);

* U YNOpaBIEHUS M KOHTPOJS O(QULUAIbHON JOKyMEHTAlueH, UMEIoLeld OTHOLIEHUE K CTyHEHTaM, ULl
obecreyeHHs IPOCIEKUBAEMOCTH 00pa3oBaTelbHbIX YCIyr U Bepu(uKanuy BbINOJIHEHUs TpeOOBaHUM Ha
COOTBETCTBYIOIMX 00Pa30BaTEIbHbIX CTAAUAX.

ﬂOKyMeHTI)I, HCIOJIB3YEMBIC [JId ONPEACICHUS, YHOPABJICHUA W KOHTPOJIA 06pa301aaTem>Horo nponecca
BCIIOMOT'aTCJIbHBIX NIPOLECCOB JOJDKHBI KOHTPOJINPOBATHCA (CM 7.1 )

ﬂOKyMeHTBI, CO3IaHHBIC caMmon OpFaHHBaLIPIefI, JOJDKHBI OBITh NpoaHaJIM3UPOBaHbl U MMPOBEPCHBI HA aICKBATHOCTbL U
COOTBETCTBHC.

Wudopmanuss o Bbllycke YueOHMKOB, Y4eOHBIX IOCOOMH MIM JApPYTrUX y4eOHBIX MarepuajnoB JOJDKHA
KOHTPOJIUPOBATLCS U MIPOCIEKUBATLCSA JUI IPOSKTUPOBAHUS U pa3pabOTKU AaHHBIX

TNpoLEeCCOB.

Hudopmanus o mpouenypax yTBEpXKICHUs KypcoB, ¢popMax ydeOHbIX IIaHOB, (OpMAaxX HAydHO-UCCIIENOBATEIbCKUX
OTYETOB JOJDKHA IOABEPraThCsl aHAIU3Y.

Cucrema JOKYMCHTAJIBHOI'O KOHTPOJISI AOJDKHA BKIIHOYaTb KOHTPOJIb BHEITHEH JAOKYMCHTAINU (HaanMep,
3aKOHOAATEJIbCTBO, IIpaBuJia, MPaBUTCIILCTBCHHBLIC YKa3bl, TpeGOBaHI/ISI OpraHoB aKerHI/ITaHI/II/I).
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OO6pazoBaresbHas OpraHu3anus JOJDKHA YIeNTh BHUMaHHE CPOKY XpPaHEHUsS U MECTY XpaHEHUS 3aIrucei.
I1. 4.2.4. Ynpasnenue 3anuciMu

3anucu JOJIKHBI BECTHUCh U MOAJACPIKNBATLCS B pa6ot{eM COCTOSIHUU IJIA IPEAOCTaBJICHUSI CBUACTEIIBCTB COOTBETCTBUA
Tp€6OBaHI/I$IM 1 PE3yIbTaTUBHOCTHU (byHKL[I/IOHI/IpoBaHI/ISI CUCTEMbI MCHCIPKMCHTA Kadc€CTBa. OHu JOJDKHBI OCTaBaThCA
YCTKUMMU, JICTKO I/IZ[eHTI/I(bI/IL[I/IpyeMI)IMI/I M BOCCTaHaBiIMBaeMbiMU. Hano pa3pa60TaTI> JAOKYMCHTUPOBAHHYIO IIPOLEAYDPY
JUIL OIIpeaCICHUA CPEACTB YIpPaBJICHUS, Tp€6yeMI>IX npu I/IZ[CHTI/I(bI/IKaIII/II/I, XpaHCHUH, 3alluTe, BOCCTAHOBJICHUH,
OnpeaCIICHNN CPOKOB COXPAaHCHUS U U3bATUU 3armcei .

2.3.0TBeTCTBEHHOCTh PYKOBOJACTBA: TpeOOBaHHA K 00lleMy IUIAHHPOBAHHIO, OCTAHOBKA Lelleli, co3iaHue H
pazButue CMK

I1. 5.1. O6s3arenbCTBA PyKOBOACTBA

Beiciiee pyKOBOACTBO JOIDKHO 00€CIEUUBATH CBUAETEIbCTBA MPUHATUS 0053aTENbCTB M0 Pa3pabOTKe U BHEJPEHUIO
CHCTEMBI MEHEKMEHTA KauecTBa, a TAKXKE IIOCTOSIHHOMY YIYYIIEHHIO €€ Pe3yJIbTaTUBHOCTH IIOCPEICTBOM:

e JOBEIEHUS OO CBEICHUsS OpraHU3allud Ba)KHOCTH BBIIOJNHEHHA TpeOOBaHUM NoTpebuTened, a Taroke
3aKOHOZATENbHBIX U 00s13aTeNNbHbIX TpeOOBaHUI;

* pa3pabOTKU MONUTUKU B 00JIACTU KAYECTBA;

* obecrnieueHus pa3paboTKy 1ieneil B 001acTu KayecTBa;

* IPOBEJEHUS aHAIU3a CO CTOPOHBI PYKOBOJICTBA;

* obecreueHus: HEOOXOIUMBIMH PECYPCAMMUL.
Briciiee  pykoBOACTBO (PEKTOP M PEKTOPaT) MAODKHO ONpeAeiaTh (aKToOpbl, KOTOPble HEOOXOAUMBI I
YIOBIETBOPEHHUS] OXMJAHUM mHOoTpebuTenei (CTYIEHTOB, TIOCYAapcTBa, KoMmmaHui-paboromareneii). Bsicuiee
PYKOBOACTBO JOJ/DKHO TapaHTHPOBAaTh, UYTO O0O0pa3oBaTelbHbE IMPOrpaMMbl U IPOLECCHl  COOTBETCTBYIOT
3aKOHOZATENbHBIM U IPAaBOBBIM TPeOOBAHUAM OPraHOB CepTU(UKALUM U akkpenutauuu. ['MaBHOEe TpeOOBaHUE 3TOrO
IIYHKTa — BBICILIEE PYKOBOACTBO Y4acTBYET B IIpoliecce pa3pabOTKU U HelpepblBHOro yiyuienus CMK.

Ipumeps! cTpaTernyeckux peleHuit 00pa30BaTeIbHOIO YUPEKACHUS:

* noBeaeHue 1wiaHa BHeApeHus CMK 10 Bcex COTpyIHUKOB OpraHU3aLHH;

* YCTaHOBJICHHE IOJIUTUKU B 00JIACTH KadecTBa (CO3JAHUE BUAEHMA U MUCCUU OPraHH3alUU C IEJbI0
yIpaBleHUs IPoLEccaM, UMEIOLIMM HEOCPECTBEHHOE OTHOLIEHUE K Ka4ECTBY)

* YCTaHOBJIEHME LieJiel B 00JIacTU KauecTBa AJIs1 BHIIOIHEHUS 33/1a4 U HaMepEeHUll, BbIPaKEHHBIX B [IOJUTHKE B
00J1aCTH KaueCTBa U B OIEPALlMOHHBIX ILIAHAX;

* HaIU4Me, HACKOIBbKO 3TO BO3MOXKHO, YEIOBEYECKMX M MAaTepHUallbHBIX PECYPCOB, HEOOXOAUMBIX IS
JIOCTHDKEHUS Lielell B 00JaCTU KauecTBa;

* JIOBEJICHUE JIO CBEICHUS BCEX COTPYJHUKOB OpraHM3alUuy MHPOpPMAMU O HEOOXOIUMOCTH YJOBIETBOPEHUS
TpeOOBaHUI CTYJEHTOB/KIIMEHTOB, a TaKkKe TPeOOBAHUM MPABOBBIX U PETYIUPYIOIIUX OPraHOB K IPENOCTABIIEMBIM
00pa30BaTeIbHbIM YCIyraMm;

* OLIEHKa PabOThl OPraHU3aLHU C LEJIbI0 KOHTPOJISI BBIIOIHEHUS YCTAHOBICHHBIX LieJlel B 00J1acTH KauecTBa U
HOJIUTHKHY.

I1. 5.2. OpueHTanus Ha NOTpeOUTEINST

Beiciiee pykoBOACTBO AOKHO 00eCTIeUnTh, YTOOBI TpeOOBaHMS NOTpeduTeNei Oblm

OIpe/IeIeHbI U BBITMIOJIHEHB! JJIsl ITOBBIIIEHUS X YA0BIeTBOpeHHOCTH (7.2.1 1 8.2.1).

Beiciiee pykoBoACTBO 00pa30BaTebHOM OpraHM3allMK JIOJDKHO ONPENENATh W BBINOIHATH TPeOOBaHUS M OXHIAHUSA
CBOMX IIOTpeOUTENEH.

I1. 5.3. ITomuTHKa B 00JIaCTH KayecTBa
Beiciiee pykoBOACTBO AOKHO 00ECIIEUHTh, YTOOBI 110 IUTHUKA B 00JIACTH Ka4ecTBa:

¢ COOTBETCTBOBaJIAa LCISAM OpraHu3aluu;

e BKJIIOYaja 005A3aTelIbCTBO COOTBETCTBOBATh Tpe6OBaHI/I$IM U IOCTOAHHO IOBBINIATH PE3YJIbTAaTUBHOCTDH
CUCTEMBI MCHC/IPDKMCHTA Ka4€CTBa,

¢ co3maBajia OCHOBBI JIA1 IIOCTAHOBKHW U aHAJIM3a ueneﬁ B 00J1acTH Ka4dyeCTBa,

* ObLIa JOBCICHA 1O CBEACHUS NIEPCOHAIA OpraHnu3allii U IIOHATHA EMY;

¢ aHAJIM3UPOBAJIACh Ha IOCTOSIHHYIO IPUT'OAHOCTb.
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ITonutuka B o00JacTH KadecTBa JOJDKHa OBITh 3aJ0KYMCHTUPOBaHa M COIJIaCOBaHa C HpO(l)eCCI/IOHaIH)HI)IMI/I
CcTaHJapTaMy, Tpe60BaHI/I$IMI/I MHUHHUCTCPCTBA U 3aKOHOAATCIIbHBIMH aKTaMMU. MCHCM{CPBI JOJKHbI y6€ﬂI/ITI>C$I, 4qTo
MOJINTHKA B O0OJACTH KadyecTBa TNIOHATHA, BHCJApPCHA U HCIIOJb3YyCTCA Opl"aHPBaL[PIeﬁ. Briciiee PYKOBOACTBO
06pa3OBaTeJ'H>HOFO YUPpEKACHUS NOJKHO UCIIOJIb30BATh TIOK JJIA PYKOBOACTBA U PETYIIMPOBAHUS TIpOLECCa NPUHATHA
peHIeHI/Iﬁ TEX COTPYAHHUKOB, KOTOPBIC BOBJICUCHBI B IIPOLIECCC MIOCTOSHHOI'O YIIY4YIICHHUA.

I1. 5.4. IInanupoBaHue.

IIJISI TOT'0 YTOOBI CACJIaTh IOJINTUKY B 00J1aCTH KayecTBa Z[eﬁCTBeHHOfI, BBICIIICC PYKOBOACTBO
BYy3a JOJDKHO YCTaHOBHUTDL SICHO C(bOpMyJ'II/IpOBaHHI)Ie e, K JOCTHKCHUIO KOTOPBIX 6yz[eT
CTPEMUTLCS OpraHu3anys.

I1. 5.4.1. Llenu B 00J1acTH Ka4yecTBa.

Beiciiee pyKOBOACTBO JIOJDKHO 00ECIEYUTh, YTOOBI LEIM B 00JIACTU KAaueCTBa, BKIIIOUasl T€, KOTOPblE HEOOXOUMBL IS
BBIIONHEHHUs TpeOoBaHUil K mpoxykuuu [7.1 a)], ObUIM YCTaHOBJIEH B COOTBETCTBYIOLIMX IOAPA3JENEHHMAX U Ha
COOTBETCTBYIOIIMX YPOBHAX B opranuzauuu. Llenf obnacTu kauecTBa JA0JDKHBI ObITh U3MEPUMBIMH U COTIACYEMBIMH C
HOJIUTUKOH B 001aCTH KayecTBa.

Henn B 00JIaCTH KadecTBa JOJDKHBI OBITh COCTABHOH YaCTHIO OﬁpaBOBaTeJ'H)HI)IX eneu OpraHu3anuu, AJOJDKHBI
OKasblBaTb IIOMOIIb B BbIIIOJIHCHUH Tp€6OBaHHﬁ, NpeABbABILIEMBIX K YCIYIe, U JOOJDKHBI BKIIOYAaTb KPUTCPUU HIIN
HUHAWKATOPBI OLICHKHN Ka4eCTBa.

Ilo BO3MOXHOCTH, 3TH LECIN JOJIKHBI OBITh C(bOpMyJ'II/IpOBaHI)I HC TOJIBKO AJIA Bcel OpraHu3aliuu HO U AJIs1 OTACJIbHBIX
€ noz[pa3/:[eneHI/n71. DT nejii JOJDKHBI OTHOCHUTBCS K OCHOBHBIM HAIIPABJICHUSAM ACATCIIBHOCTU OpraHu3alvu, OBITH
HU3MEPUMBIMU U YUIUTBHIBATHCA B CXEMaX aHajlnM3a, HAIIPAaBJICHHBIX Ha obecrieueHue HCTIPEPBIBHOTI'O COBEPUICHCTBOBAHUS.

[1.5.4.2. [InannpoBaHKue CO3AaHMS U PA3BUTHSI CUCTEMbI MEHEKMEHTA KauecTBa
Beiciiee pyKoBOACTBO JOJDKHO OOECIIEUHTb:

* IUIAHMPOBAaHHME CO3JAaHHUS W Pa3BUTHUS CHCTEMbl MEHEKMEHTAa KauecTBa I BBINIOJHEHHsS TpeOOBaHHIA,
MPUBE/ICHHBIX B 1. 4.1, a TaKke 111 JOCTKEHHS 1eliel B 00J1acTH KayecTBa,

* COXPAHEHHE IEJIOCTHOCTU CHUCTEMBl MEHEKMEHTA KauecTBa IPU IUIAHUPOBAHUU U BHEIPEHUU B HEE
H3MCHCHMI.

IMnanupoanue CMK [0DKHO COCTOATh U3 MEPOIPUATHH M pPecypcoB, HEOOXOAUMBIX ISl IOCTIDKEHUs Lienei
OpraHu3anuu

[Ipu cocraBieHUH MIAHOB B)KHO YYUTHIBATb:
* IOTPeOHOCTH 3aUHTEPECOBAHHBIX CTOPOH,
* cTpaTeruy 00pa3oBaTEIbHOIO YUPEIKACHHS
* 111 00pa30BaTEIbHOIO YUPEK ACHHS
* JJaHHBIE OLIEHOK 3 QEeKTUBHOCTH 00pa30BaTEILHOrO IpoLecca
* JJaHHBIE OLIEHOK (P PEKTUBHOCTH 00pa30BaTEIbHBIX YCIIyT
* JJaHHBIE OLICHOK BO3MO)KHOCTEH JJIsl YIIy4IIeHUS
* JJaHHBIE OLICHKU M aHAJM3bl PHCKOB.

ITnaHEI TOKHBI OABEPraThCsl PEryPHOMY aHAIN3Y JUIL IPOCICKUBAHUS OOPATHOI CBS3U OT MOTPEOHTEISL.
I1. 5.5. OTBETCTBEHHOCTD, IOHOMOYMS X 0OMEH UHpOpMaLueit
IT. 5.5.1. OTBETCTBEHHOCTb U MOJIHOMOYUS

Bericiee PYKOBOACTBO JOJDKHO 06CCHC‘-II/ITI>, YTOOBI OT BETCTBEHHOCTD U ITOJTHOMOUUS OBLITH
ONPeaACIICHBI U 10 BEACHBI 10 CBEACHUS IIE€PCOHAIa OpraHu3aluu.

Beiciiee pykoBogCTBO 00pa30BaTeIbHOI OpraHu3aliy JOJDKHO YETKO OMUCaTh
OPraHU3alHOHHYIO CTPYKTYPY, yAEIis 0c000e BHUMaHUE IPOLECCaM, MOAAEPKHUBAIOLINM
paspaborky u BHenpeHue CMK. Heo6xonuMo onpenenrs U AeIeTHPOBaTh OTBETCTBEHHOCTb U
HOJIHOMOUHMSI IEPCOHAILY, BOBIe4eHHOMY B mpoueccsl CMK.
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I1. 5.5.2. IlpencraBuTenb pyKOBOACTBA

Bericiiee PYKOBOACTBO AOJDKHO HAa3HAYUTH MPEACTABUTCIISI U3 COCTaBa PyYKOBOACTBA, KOTOpBIﬁ HE3aBUCHUMO OT ApYrux
00sI13aHHOCTEH JOJDKCH HECTH OTBETCTBCHHOCTh M UMETh ITOJTHOMO4Y M, paCIPOCTPAHAIONINECS Ha:

» obecneueHue pa3paOOTKU, BHEAPEHHS U IMOJJAEPIKAHUS B PaboueM COCTOSHHMU IIPOLECCOB, TPEOYEMBIX
CHCTEMOH MEHEJDKMEHTA KaueCTBa;

* IIpeJICTaBICHUE OTYETOB BBICHIEMY PYKOBOACTBY O ()YHKIIMOHHUPOBAHUM CUCTEMbl MEHEKMEHTA KaueCTBa U
HEO0XOJAMMOCTH YIy4llIeHNUS;

* cozeiicTBUE pacIpOCTPaHEHHIO IOHUMAaHUs TpeOOBaHUM oTpeduTenell o Bcell opraHu3anyy.

IIpumeyanne.

B oTBeTCTBEHHOCTH MpeaCTaBUTEI PyKOBOACTBA MOXET OBITH BKIIFOUCHO noaacpIKaHue CBA3M C BHCITHUMH CTOPOHaAM U
I10 BOIIpOCaM, KaCarouuMces CUCTEMbI MECHE/DKMCEHTA Ka4C€CTBa .

OOpa3zoBarebHas opraHu3anusl J0/DKHA Ha3HAUMTh JIMLO (TPYIITY JIUL) OTBETCTBEHHOE 3a 00ecIeyeHHe TOCTOSHHOIO
BbIIONHEHUs TpeboBanuil ISO 9001:2000. DTOT uenoBeK AOIDKEH 3HATh COAEPXKAHUE JAHHOTO CTaHAapTa, yMETh JaTh
COBET I10 UX BHEJIPEHUIO, HECTU OTBETCTBEHHOCTb 3a BHeApeHUe U obciyxuBanue CMK.

I15.5.3. BuyrpenHuii oOMeH uHpopmarmeit

Bericiiee PYKOBOACTBO JOJDKHO 06ecnef{1/m>, 4TOOBI B OpraHusanuu ObLIH pa3pa60TaH1>I COOTBETCTBYIOIIMEC IPOLECCHL
oOMeHa PIH(bOpMaIIHeﬁ, B TOM 4HCJIC 110 BOIIPOCAM PE3YJIbTATUBHOCTU CHUCTEMbI MCHC/PDKMCHTA Ka4€CTBa.

Briciiee pyKOBOACTBO 00pa30BaTEIbHOIO YUPEXKAEHHS JOJDKHO obecmeduTb oOMeH HMHpopMmanuell kak 1o
BEPTUKAIbHBIM KaHAJIAM Ha Pa3HbIX OPraHU3aLOHHBIX YPOBHAX, TaK M 10 TOPU30HTAIbHBIM MEX]Y OTJEIaMU C LEIbIO
nosbienus sgdexrusHocty CMK

I1. 5.6. AHanu3 co CTOPOHbI PyKOBOJACTBA
IL. 5.6.1. O6uMe NONOKEHUS

Bericiiee PYKOBOACTBO NOJDKHO aHAJIM3UPOBATH YEPE3 3allJTAaHUPOBAHHLIC HHTEPBAJIbl CUCTEMY MCHC/DKMCHTA KaueCTBaA
OopraHusanyvu ¢ LCIbIO o0OecreueHuss €e¢ MOCTOSHHOM MIPpUTOAHOCTH, aACKBATHOCTH U PE3YJIbTATUBHOCTHU. B ananus
CJICAYCT BKJIKOYATh OLCHKY BO3MOXHOCTEHN YAy4dlI€HUust U HOTp€6HOCTI/I B M3MCHCHHUAX B CHCTEME MCHCIKMCHTa
Ka4deCTBa OpraHu3aly, B TOM 4YUCJIC B IIOJIUTUKE U LCIIAIX B 00J1aCcTH KauecTBa.

3anucu 00 aHanu3e co CTOPOHBL PYKOBOJCTBA JOJDKHBI IOJIEPKUBATHCS B pabodeM cocTosHuu (4.2.4).

Beiciiee pykoBOACTBO OpraHU3alluM JJODKHO IPOBOAUTD perysipHbii aHnamu3 CMK ¢ nenbto oneHkd 3¢(heKTuBHOCTU
BbONHEHUs TpeOoBaHuil CMK U, HODKHO YCTAaHOBUTH MPEAYNPEXAAOIINE U KOPPEKTHpYIOLME AeicTBUS A
BBIBJICHHBIX MJIU OTEHHAIbHBIX HECOOTBETCTBUI.

Anam3 CMK JOJDKCH BKJIIOYATh 3aHHaHHpoBaHHBIﬁ CUCTEMAaTUYECKUHN aHAIu3 y‘{€6HBIX u 066CH€‘{I/IBE]}OHII/IX CUCTEM,
YAOBJIECTBOPECHHOCTH HOTpe6PITeJ'Ieﬁ, KpUTCPUCB OLICHKH, PE3YJIbTATOB OLCHKHW W JOKYMCHTUPOBAHHBIX yﬂy‘{HICHI/Iﬁ
ﬂaHHBIfI NepeucHb HE SABICTCS HHU HCYUCPIIBIBAIOIIMM, HHU 00s13aTeLHBIM. 3aIlliCH O JaHHOM aHaJIM3€ IOJIKHBI
COXPAHATBHCA.

I1. 5.6.2. Bxoansle qaHHBIE JIs1 aHAJIA3a
BxozaHble 1aHHBIE 711 aHAIM3a CO CTOPOHBI PYKOBOJICTBA JIOJDKHBI BKJIIOYATh CIIETYIOUTYI0 HH(POPMAIHIO:

* pe3yJbTaThl ayJUTOB (IPOBEPOK);

* 00paTHYIO CBsI3b OT OTpedureneii;

* (DyHKIIMOHMPOBAHUE NPOLIECCOB U COOTBETCTBUE NPOAYKLIUY;

* CTaTyC NpeyNpexJaoluX 1 KOPPEKTUPYIOIMX NeHCTBUIH;

* IOCIEAYIOIME IEHCTBUS, BHITEKAIOLINE U3 IIPEAbIIYIIEr0 aHaIN3a CO CTOPOHbI PYKOBOJACTBA;
* U3MEHEHUs1, KOTOPbIe MOIIU OBl IOBIMATH Ha CUCTEMY MEHEJDKMEHTA KaueCTBa;

* PEKOMEHALMY 10 YIy4IIEHUIO.

Bxonuble nansble 1711 oueHku 3ddextuBHocT CMK NODKHBI y4UTHIBATh CTYIEHTOB M/UIX IOTpeOUTENEH, a TakxKe, K
OpUMeEDY:
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* CPaBHUTENbHBIN aHAIIM3 APYTUX OpraHU3allMii, HapuMep, O6HUMAPKUHT;
* NIOCIEAYIOLIME IEHCTBUSI BBIITYCKHUKOB;
* [IPEJUIOKEHHS 110 YIYUIIECHUIO/U3MEHEHUAM.

I1. 5.6.3. BeixoaHble JaHHBIE aHAJM3a

Bbixo/1HbIE JaHHBIE aHAJIU3a CO CTOPOHBI PYKOBOJICTBA JOJDKHBI BKIIIOUATh BCE PEIIEHUS] U IEHCTBUS, OTHOCSIHMECS K:
* [IOBBIILIEHUIO PE3YIbTaTUBHOCTH CUCTEMbI MEHEP)KMEHTA KaueCTBa U €€ IPOLIECCOB;
* YIYULIEHUIO IPOAYKIUY COrIacHO TpeOOBaHUAM HOTpeOUTENEH;
* IOTPeOHOCTU B pecypcax.

DTOT IIYHKT CTaHJAapTa Tpe6yeT MIPOBEACHUS IICPUOANICCKOr0 aHaIu3a CUCTEMbI MCHC/DKMCHTA Ka4€CTBa C TEM, YTOOBI
NPpOBEPHUTH, HACKOJBKO BBIIIOJIHACMBIE B €€ paMKax Z[eﬁCTBPISI CHOCO6CTBy}0T JOCTHXKCHUIO neneit u IIPOBEACHUIO
YCTaHOBHeHHOﬁ MMOJUTHKH B 00J1aCTH Ka4yeCTBa.

B PE3YJIbTATEC MPOBEACHHOI'O aHaJIM3a BbICIICC PYKOBOACTBO O6pa3OBaTeJ'H>HOFO YUPCKACHUS NOJDKHO!:

* YCTaHOBHTH IapaMeTphl IS YIY4YIICHHS INPOLECCOB 00pa3oBaTENbHOW OpraHH3alfH, HAIpHMEp, UL
mporecca IpenojaBaHne — o0ydeHue;

* IEepPeCMOTPETh WM IPOBECTH IIOBTOPHBIN aHAIN3 HPOSKTHPOBAHMS B CIIydac BHECCHHMS HM3MCHEHHIl B
yuebHOe ocobue UK yueOHYI0 IpOrpaMmy.

[1] PyxoBoactBo mo mpumenenuto crappapra MCO 9001:2000 B obmactu oOydeHus u obOpaszosaHus. M: PUA
«CraHgapTsl 1 KauecTBo», 2002

2.4. MeHelzKMEHT pecypcoB
1. 6. MeHemKMEeHT pecypcoB y
IT. 6.1. Obecneuenue pecypcamu
OpraHu3zanys JOJDKHA OIPEASUTh U 00ECIIEUUTh PECYPCHL, TpeOyeMble JUL:
a. BHEJPEHUs U NOJIepKaHKs B paboueM COCTOSIHUM CHUCTEMBbl MEHE/PKMEHTA KaueCTBa, a TAKXKE OCTOSHHOTO
HOBBILIEHUS €€ PE3y/IbTAaTUBHOCTY;
b. HOBBIIIEHNS YAOBIETBOPEHHOCTU OTpeduteneil 6aronaps BIIOIHEHUIO UX TpeOOBaHU.

OpraHuzanysi, OpeAOCTaBIIONAs o0pa3oBaTelbHble YCIYrH, MAOJDKHA pa3paborarb MpOLEAYpbl OLpeneNeHUs
pecypcoB, HEOOXOAUMBIX JUI MPOU3BOAUTEIBHOCTH IIPOLIECCOB IMpernojgaBaHusa-o0ydeHus. Kpome Toro, opranuzanys
JIOJDKHA yOEAMTbCSl B HAIMYMU PECYpCOB, HEOOXOAUMBIX 11a 3bdekruBHoro ¢GyHkuuonuposanus CMK, a Taroke
pecypcoB — JJIsl HOBBIIIEHUS YAOBIETBOPEHHOCTU IMOTPEOUTENsE IOCPEACTBOM BBIIOIHEHUS MPEAbABIIEMbIX UM
TpeOOBaHUH.
OpraHu3zanys J0JDKHA:

a. yCTAaHOBUTH BbIXOJHbIE IaHHBIE IS ONPEe/eNIeHUs IOTPEOHOCTH B pecypcax

b. IPOBOAUTL KPaTKO-, CPEIHE- U JONTOCPOUHOE IIAHUPOBAHUE PECYPCOB

C. IPOBOAUTH IOCIEAYIOLIYI0 BEpUPUKALUIO U OLICHKY 3a/a4;

d. obecneunts pecypcamu A 3pQexkTuBHOro oOMeHa HHboOpMaLuedl ¢ NPenoAaBaTelbCKUM COCTaBOM,
aJIMMHHCTpaLUel, CIIy>KalUMU 1 IOTPEOUTEIIMU.

I1. 6.2. YenoBeueckue pecypcsl
I1. 6.2.1. O0mue nonoxeHus

HepCOHaJ'I, BI)IHOJ'IHSI}OHII/Iﬁ pa60Ty, BJIMAIOIIYIO Ha KadeCTBO MNPOAYKIHH, HOJDKCH OBITh KOMIICTCHTHBIM B
COOTBETCTBHHU C IOJIYYCHHBIM 06pa303aHHeM, HOﬂFOTOBKOﬁ, HaBbIKaMH U OIIbITOM.

O6pa303aTem>Haﬂ OopraHusanus AOJDKHA IUIAHHUPOBATb HaJIN4Yue/00eCIEUCHHOCTh YEJIOBCUYCCKHX peCypCcoB C LECIIbIO
TNOoAACPXKAHUA U MOBBINICHNS KOMIICTCHIIUH IIPENIOAABaTEIIbCKOIo 1 o6cny>1<nBa}0n1ero TiepcoHaa.

KoMreTeHTHOCTh MOXKET BKIIFOUATh TAKHUE 3JIEMEHTBHI, KakK:

* ajanrtanys y4eOHOro IUlaHa K HayYHBIM M TEXHOJIOTMYECKUM U3MEHEHUSM;

* OLUEHKA JIOCTI)KEHHH CTYAEHTOB M 3()(EeKTHMBHOCTH OpraHM3aliyd, OCHOBAHHOH Ha BBINIOJHEHHUU
o0pazoBaresbHbIX 1IeeH;

* yOenuTbCsl B KOMIIETEHLIMH [IEPCOHANIA, BHIMOIHAIOIIET0 COOTBETCTBYIOIINE (DYHKIIUH.

Knuenram HCO6XOZ[I/IM3 rapaHTuss TOro, 4To 06p33013aTem>Ha;1 opraHusanuys obecrieucHa KBaJ’II/I(bI/IL[I/IpOBaHHI)IM
NpenoaaBaTe/ibCKUM COCTaBOM, H606XOZ[I/IMI>IM JUJI BBIIIOJTHCHU S Tpe60BaHPII71 CTYACHTOB K 06yquI/1}o.
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KBaJ’II/I(bI/IKaL[I/ISI MOXKECT BKJIFOYATh aKaACMHUYCCKHUE CTCIICHU npenoz[aBaTeneﬁ, prﬂOBOfI CTaX, CIICHHUAJIbHBIC KYPChI UJIN
CepTI/I(bI/IKaTI)I, a TaKK€ BHYTpEHHEEC O6y‘{eHI/I€ — BCC 3TO JOJIKHO COCTaBJIATh 4aCThb 3aIUCen 1Mo Ka4eCTBY

I1. 6.2.2. KOMHeTeHTHOCTI), OCBCIOMJICHHOCTBb U IIOATOTOBKA
OpFaHI/I3aL[I/I$I JOJDKHA:

* ONpenesiaTh HEOOXOAUMYIO KOMIICTEHTHOCTh IEPCOHAlNA, BBIMONHSIONIEr0 paboTy, KOTOpas BIHSCT Ha
KaueCTBO MPOITYKIUH;

* 00eCreynBaTh MOATOTOBKY WM MNPEANPHHUAMATH IPyrHe ACHCTBHS C UENbI0 YAOBICTBOPEHUS I3THX
MOTPEOHOCTEH;

* OLICHUBATH PE3YJIbTATUBHOCTD MPEIIPHHSITHIX MeEp;

 obecrieynBaTh OCBEIOMJICHHOCTh CBOETrO MEPCOHANa 00 aKTyaJbHOCTH M BaKHOCTH €r0 IESITENbHOCTH U
BKIIQJIE€ B JIOCTIDKEHHME LIENIel B 00JIACTH KaueCTBa;

* MO/ICPXKUBATH B paboueM COCTOSHHU COOTBETCTBYIOIIME 3aUch 00 00pa3oBaHUM, MOJArOTOBKE, HABBIKAX U
ombite (4.2.4).

Bericiiee PYKOBOACTBO OOJDKHO o0ecreynBaTh HpeHOZ[aBaTeJ'H)CKI/Iﬁ n TepCoHal I/IH(bOpMElIII/IGfI O TOM, KakKk HX
KOMIETECHTHOCTh, OCBCAOMJICHHOCTh U IOATOTOBKA COIIaCy€TCs € UX OTBETCTBCHHOCTBHIO, IIOJTHOMOYHSAMHU U yqe6Ho-
a[[MPIHPICTpaTPIBHOﬁ JACATCIBbHOCTBIO.

OO6pa3oBaresnbHas OpraHu3anus J0JDKHA:

* CHCTEMATHYECKH IIPOBOJUTH MEPOIPHSTHS IS ONpeIeTICHHs OTPEOHOCTEH B MOBBIIICHUN KOMIICTEHTHOCTI
HOCPE/ICTBOM COIOCTaBIIECHHS TPeOOBAHMH y4eOHOTO IIIaHa ¢ TEKYIIUM IPO(eCcCHOHAIN3MOM IIepCOHAIa;

* OmpefensATh TPeOOBaHMS K OOYYEHMIO MM APYTHM MEPONpPHATHSAM JUIS 3aKPBITHS JIOOBIX IPOOENOB B
npodecCHOHAIN3ME;

* FapaHTHPOBATh, YTO NPEIOAABATEIN PabOTAIOT B COOTBETCTBHHU C TEKYIIMMH COITACOBAaHHBIMH OLCHOYHBIMU
KPUTEPHSIMY,

* COXPAHATH 3aIUCH 00 y4eOHOH M aIMUHICTPATUBHON KOMIIETCHTHOCTHU IIEPCOHATA

3amucu JOIDKHBI OTOOpaXaTh JaHHBIE CHCTEMAaTHYEeCKOr0 aHAIN3a 0 HEOOXOMMMOCTH HOBBIIICHUS NPodecCHoHaTH3MA.
I1. 6.3. Uudpacrpyxrypa

OpraHuzanys JOJDKHA OHpPENeNsiTh, oOeclneuuBaTh M IOLAEPKHUBATL B paboyeM COCTOSHUU HHQPACTPyKTYypYy,
HEO0O0XOMMYIO JUISl JOCTHXKEHUS COOTBETCTBHS TPEOOBAHUAM K IPOJYKIHU.

HubpacTpyKTypa MOXKET BKIIFOYATS!

* 30aHKs, pabouee IPOCTPAHCTBO U CBA3aHHBIE C HUM CPEJCTBA Tpyda; *
* 000pyJ0BaHKE AJI IPOLECCOB (KaK TEXHUYECKHUE, TaK U IIPOrpaMMHBIE CPEJICTBA);
* ci1yx0b1 o0ecrieueHys (HapuMep, TPaHCIOPT WX CBSI3b).

OOpazoBaTenbHasl OpraHu3alys JOJDKHA OHpPENENUTh MeEpbl 110 OHNPENENCHUI0 IOTPEOHOCTE B KOHKPETHOM
uHppacTpyKType U 000pyJOBaHUM, HEOOXOJUMOM UL COOTBETCTBUS TpeOOBAaHUAM K 00pa30oBaTeIbHOIl yciyre.

OpraHmauI/m JOJDKHA ONPEACIAThL OTBETCTBECHHOCTD 1 ITOJTHOMOYMA AJIs1 COBEPIICHUS ITOKYIIOK, ITOJTYYCHUS, XPaHCHN,
6630HaCHOCTI/I, YCTaHOBKH, UCIOJIb30BaHUS U IIPOBEACHU O6CJ'Iy)KI/IBaIOIHI/IX MepOHpHﬂTHfI.

O6pa303aTem>Haﬂ opraHusanys AOJDKHa ONPEACIATh HNPOrpaMMbl INIaHUPOBAHUS, o0ecrieueHuss H noaacpIKaHus
HeO6XOZ[PIMOI71 I/IH(bpaCprKTypI)I, a TaK’KE aHaIM3a PUCKOB, KaCarOIUXCsA OXpaHbl U TUCHBI CIyXKallluX.

Tam, rae 3T0 NpUMEHUMO, HHPPACTPYKTypa BKIIOYAET:
1. 3paHus, pabouee MPOCTPAHCTBO: KIIACCHBIE KOMHATBI, JabopaTopuu, LeXa, OUOIMOTEKH, 3ElICHbIE
HaCaXKJIeHMUS;
0 COIYTCTBYIOLIUE YCIyr'H TaKue, KaK:
0 BOJA
0 3NEKTPUUECKUH TOK C COOTBETCTBYIOIUM 000pY10BaHUEM
0 ra3 U TOILUIUBO
0 YCIIyr'd B 00NACTH 3 paBOOXPaHEHUS
2. obopynoBaHue Ui Ipoliecca IPEnofaBaHUsI-O0yUEHUS: NPHHAUIEKHOCTH, PECYPChl MU PACXOIHBIE
MaTepHasl;
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3. BcroMorartelbHble YCIYI'M Takue, KaK TPAHCIIOPT, KHKXKHBbIE MarasuHbl, IIKOJbHBIE NPUHAATIEKHOCTH,
KadeTepuu, CTOIOBLIE.

I1. 6.4. IIpousBoxncTBEHHAs cpesia

OpraHuzanus [OJDKHA CO3[aBaTh IIPOM3BOJACTBEHHYIO CpEly, HEOOXOAUMYIO JJII JOCTHXKEHHMSI COOTBETCTBUS
TpeOOBaHUAM K IPOAYKIUHU, U YIPABIATD €10.

ITnan oOydeHUs HOJDKEH coAepkaTh TpeOOBaHUS K ycloBusIM o0OydeHHs (Oe3omacHble KIJIACCHbIE KOMHATHI,
naboparopuy, OOLIEKUTHE U ILIOIAAM I OOIIEro I0JIb30BaHUs, He HaHOCALIUE Bpel 340poBbio). ComyTcTByomIMe
YCIIyTH JOJDKHBI CIOCOOCTBOBATh OOYUEHUIO U HE JOJDKHBI HApYIIATh IPOLECC 00yUEHHS.

OOpa3zoBarenbHas OpraHu3alys JODKHA OLPEASIUTh Cpely 00yueHHs U YCIOBHS 3a €€ IpeellaMu.
2.5. IIponecchbl ;KU3HEHHOT0 MKJIA MPOAYKLIUHU

I1. 7. Ilpoueccyl KU3HEHHOTO UUKJIA IPOAYKLIMN

I1. 7.1. IInanupoBaHUE NPOLECCOB XKU3HEHHOTO LMK IPOAYKIUK

OpraHu3zanys 10/bKHA IUNIAHUPOBAaTh U pa3pabaTblBaTh IPOLECCHL, HEOOXOIUMBIE Wi 00ECIeUEeH s KU3HEHHOTO IUKIIA
npopykuuy. IlnaHupoBaHue MPOLECCOB )KU3HEHHOIO UKIIA MPOAYKIMU JODKHO ObITh COIIACOBAHO C TPEOOBAHUAMU K
JIPYTM OPOLECCAM CUCTEMbl MEHEPKMEHTa KadyecTBa (4.1).

HpI/I IUTAaHUPOBAHUHN TIIPOLECCOB JKHU3HCHHOI'O LHKJIAa NPOAYKIHWW OpraHu3anusl MAO0JDKHA YCTAHOBUTbH, €CIH 3TO
I_ICJ'ICC006pa3HOZ

* LleM B 00JIaCTH KauecTBa U TpeOOBaHUS K IPOAYKLIUH;

* OTPEOHOCTH B pa3pabOTKe IPOLECCOB, JOKYMEHTOB, a TakKe B 00OECIEUEHUM PEeCypcaMH AJs KOHKPETHOH
TIPOYKLIHH;

* HEOOXOUMYIO JESITENILHOCTD 110 BepUGbHKAMU U BaIUIAlUM, MOHUTOPUHTY, KOHTPOJIO M UCIBITAHUSM IS
KOHKPETHOU NPOJYKIHY, a TAKKE KPUTEPUU NIPUEMKH IIPOAYKLIUY;

* 3amucH, HeoOXoaumble Ui OOECHEeUeHUs CBUAETENbCTBA TOIO, YTO IPOLIECCHl >KU3HEHHOIO LUKIA
IOPOAYKLUY U NIPOU3BEJEHHAs IPOAYKLHS COOTBETCTBYIOT TpeOoBaHuAM 4.2.4.

Pe3ynbTaT 3TOr0 MIaHUPOBAaHUS AOKEH OBITH B (JOpME, COOTBETCTBYIOIIEH IPAKTUKE OpraHU3aLUH.
IIpumeyanue 1.

I_IOI(yMeHT, onpeuenﬂ}omnﬁ IIpoHecChbl CUCTEMbI MCHC/DKMCHTA KadyeCTBa (BKJ'IIO'-Iaﬂ IIPOLECChl KXKMU3HCHHOI'O HUKIIA
l'[pOZ[yKI_[I/II/I) " peCypChbI, KOTOPbIC NPEACTOUT IIPUMCEHATL K KOHerTHOfI NIpOAYKINH, ITPOCKTY HUJIM KOHTPAKTY, MOXCET
pacCMaTpuBaTbhCA KaK IJIaH Ka4C€CTBa.

IMpumeuanue 2.
ITpu paspaboTke NpoLECCOB KM3HEHHOIO IUKIIA IPOAYKLUY OPraHU3aLHs MOXKET TakXKe IPUMEHATh TpeOoBaHus 7.3.

O6pa303aTem>Haﬂ OopraHusanys AJOJDKHA IJIAaHWMPOBATh PA3JIMYHBIC CTaAUU MPOCKTUPOBAHUS, paspa60TI<1/1, JOCTaBKH,
OLCHKU W TNOAACPXKUBAIONIUX YCIYI, PasMCIICHUA PECYypCOB, KPUTCPUHW OLCHKW W TMPOLHCAYPHI YJIYUIICHUS L
JOCTHIKCHUA KCIJIACMbIX PE3YJIbTATOB.

OpraHmauI/m JOJDKHA IUTaHUPOBATh HCOGXOHI/IMI)IS PeECypPCHhI AJId BCEX IIPOLECCOB.
B 06pa3033T€J'H>HOI71 OpraHu3anuu nponueccaMu JXU3HCHHOT'O HHKJIAa IIPOAYKIUU MOTYT OBITh:

JIesITeIbHOCTD Npoliecca NperoiaBaHue-00yyeHuE;

MIPOEKTUPOBAHUE U pa3paboTka y4eOHOro MaHa;

oIpeesIeHNe WIK CO3/1aHue 00JIacTel HCCIIeI0BaHuUs W IPOEKTOB;

o0yueHmue;

HaeM NepcoHaa

NpUOOpEeTEeHNE MaTEepUaIOB U JPYTHX PECYPCOB;

npueM (Habop) KaHAMAATOB (CTYEHTOB, aCIIMPAHTOB, JOKTOPAHTOB);

KOHTPOJIb IPOEKTUPOBAHUS U PAa3pabOTKU U3MEHEHHH B y4eOHOM IUIaHe, PacluCcaHus; 1. OpraHu3anys

F@R e an op
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3aIUTHI TPO(PECCHOHATBHBIX CTEMNEHEH, 00ydeHNe aCTUPAHTOB U JIOKTOPAHTOB;

j. obecrieuenne OMOIMOTEUHOrO, ayJUTOPHOrO O0OPYAOBAaHUS, MPOrpaMMHOE oOecreueHHe KOMIBIOTEPOB U
NpyTUe YCIyTH;

k. obecneueHne 6€30MaCHOCTH;

1. pacmosoKeHre KIaCCHBIX KOMHAT, JIA00PATOPHA, ayAUTOPHIL; T. OJASPIKAHUE CPEICTB 00CITYKUBAHUS

OcCHOBHbIE IpOLIECCHl 00Yy4eHUsl, TPEOYIOLe KOHTPOJIL, MOTYT BKIIOYAaTh OLEHKY MOTPEOHOCTEH, MPOEKTHPOBAHUE
nporecca 00ydeHus, pa3paboTKU M JOCTaBKU, a TAKXKe U3MEPEeHUe pe3ynbrara . MeToAbl KOHTPOIS JODKHBL OBITH
YacThI0 aHaJIM3a CO CTOPOHbI PYKOBOJACTBA /sl IapaHTUM TOrO, YTO TPeOOBaHUs, IpPEAbsABIAEMble K O0Y4YEHMIO,
BBIIOJIHEHBI U, YTO METO/bI KOHTPOJIS COIIIACYIOTCS C IPUHATHIMU NIPOLEypaMU B 00JIaCTH KauecTBa.

V3meHeHus B MeTOJaxX KOHTPOJIS 3TUX TJIABHBIX ITPOLIECCOB JIOJDKHBI OBITh JIOKYMEHTHPOBAHBI,

o0y4eHHe JODKHO OBbITh OLEHEHO I0Cie BHEApeHHs W3MeHEeHHH. JloJbKHO mpoBOIUThCA HaOMoJeHue Ui
noATBepxkAeHUS 3(P(PEKTUBHOCTH KOHTPOJBbHBIX MeronoB. HesddexkruBHbie MeTOABI KOHTPOJS JOJDKHBI OBITH
YCOBEpILIEHCTBOBAHBI.

I1. 7.2. IIpoueccsl, CBA3aHHbBIE C TOTPEOUTENIMU
I1. 7.2.1. Onpenenenue TpeboBaHU, OTHOCSIMXCS K IPOTYKIIMU
OpraHu3anys 0DKHA OIPEICIHTb:

d Tpe6OBaHI/I$I, YCTaHOBJICHHbBIC HOTpe6I/IT€JI$IMI/I, BKJIIO4ast Tpe6OBaHI/I$I K IOCTaBKE U NCATCIBHOCTH IIOCJIIC
IOCTaBKH;

d Tpe6OBaHI/I$I, HC ONPCACIICHHBIC HOTpe6I/ITeJ'IeM, HO H606X0,Z[I/IMLIG JJI1 KOHKPETHOT'O WJIM IpeAnojaIaraéMoro
HUCII0JI30BaHMA, KOrga OHO U3BECTHO,

¢ 3aKOHO4aTCJIIbHBIC KU 00s13aTeIbHbIC Tpe6OBaHI/I$I, OTHOCAIIHNECA K IIPOAYKIIUH,

* TI00BIC JOIIOJITHUTCIIbHBIC Tpe6OBaHI/I${, ONPCACIICHHBIC opraﬁnsauneﬁ.

Boubiei yactblo, 0Opa3oBaTesbHAs OpraHU3alys MPEIOCTaBISIET YCIYTY, KOTopas sBJIIETCS Heocs3aeMol, HE MOXKET
XPaHUTHCS HA CKJIa/Ie U MOTPEOIIseTCs B TeYEHNE IIOCTAaBKH.

OO0pazoBarenbHOE YUPEXKICHUE MPEIOCTABISET CTYACHTY BO3MOXKHOCTD I10JIy4aTh MMEIOLIMECS 3HAHUS U NPUMEHSTh
ux Ha npaktuke. OOmue OoOBeKTHBHBIE TPeOOBaHMS MOTPEOMUTENI MOTIYT BKIIOYaTh (HO HE OTPaHUMYUBATHCS)
ClIeIyIoIue:

a. o0ecIicucHHe 6€30HaCHOCTI/I, YUCTOThI, C HA3BHAYCHUEM OTBCTCTBCHHBIX 3a 3TO JIUIL

b. rapanTus Impoueaypbl Z[ByXCTOpOHHefI KOMMYHHKaAllMA MEXAY OTACIbHBIMU JIMIAaMHU U O6paBOBaTeJ'H;HOI71
opraHmauHeﬁ, COHpOBO)KI[aIOHIeﬁCSI B3aUMHBIM YBaXKCHUEM U OT3BIBUUBOCTBHIO

C. rapaHTHs TOro, 4TO BECh NNEPCOHA OpraHu3allui OTHOCUTCA C YBAXXCHUEM K 3aMHTCPECCOBAHHBIM CTOPOHAM;

d. MPOBEACHNE COOTBECTCTBYIOIINX MepOHpI/ISITI/Iﬁ KBaJ'[I/I(bI/ILII/IpOBaHHI)IM TIIEPCOHATIOM.

1. 7.2.2. Ananu3 TpeGoBaHM, OTHOCSIIMXCS K HPOAYKLIH

OpranHu3anys 10JDKHA aHAIM3UPOBATh TPEOOBAHMS, OTHOCSIIHUECS K IPOAYKIUH. DTOT aHAJIN3 1OJDKEH IMPOBOJUTHCS 110
NPUHATUS OpraHu3alyeil o0s3aTeNnbCcTBa MOCTABIATh MPOAYKLMIO MOTPEOUTEN0 (HalmpuMep, yd4acTHe B TeHIepax,
MPUHATHE KOHTPAKTOB WJIM 3aKa30B, NPUHATHE M3MEHEHWH K KOHTpaKkTaM WM 3aKa3aM) M JIOJDKEH o0ecreduBaTh,
YTOOBI:

d Tpe6OBaHI/I$I K IIPpOAYKIIUH ObLIH ONPCACIICHBI;
d Tpe6OBaHI/I$I KOHTpPAaKTa WM 3aKa3a, OTJIMYaronyecs OT paHee C(bOpMyJ'II/IpOBaHHI)IX, OBLIH COrj1IaCoOBaHbI;

¢ OpraHu3sanuys ObLIa CrIocoOHA BBITIOJHUTD ONpCaCIICHHBIC Tp€6OBaHI/I$I.

3anucu pe3yNbTaToOB aHAM3a W MOCICAYIOUIMX JCHCTBHIA, BBITEKAIONIMX W3 aHaNW3a, JOJDKHBI IMOIACPKHUBATHCS B
pabouem cocrosinuu (4.2.4).

Ecmu l'[OTpe6I/ITeJ'II/I HC BBIABUTAIOT JOKYMCHTHUPOBAHHBIX TpeGOBaHHfI, opraHusanus AOJDKHA MNOATBEPANUTH HUX 10
TNIpUHATHUA .

Ecmu Tp€6OBaHI/I$I K IIPOAYKI NN U3MEHECHBI, OpraHu3anus J0JDKHA OGGCHC‘-II/ITI), YTOOBI
COOTBETCTBYIOIINE NOKYMCHTBI ObLTH HCIIPABJICHBI, a BaI/IHTepeCOBaHHBIﬁ nepcoHal OBLI TIOCTABJICH B H3BECTHOCTH 00

HU3MCHHBHIUXCA Tpe60BaHI/I$IX.

I_[J'Iﬂ TOr0 YTOOBI y6€Z[I/ITI>C$I B CIOCOOHOCTH U BO3MOXKHOCTH OpraHusaly IIOCTaBJISATL TOBAPbI W/ WId ycayry,
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HeO6XOZ[I/IMO IIPpUHHUMATh B PAacyeT BCC (baKTOpI)I, TNIEPEUUCIICHHBIC B JAHHOM ITYHKTE CTaHAapTa . To xe camoe kacaercs
KOHTPAKTOB MCXKIY 0praHH3auMe171 u

l'[OTpe6I/IT€JI$IMI/I, KOTOpbIC MOr'yT OBITh YCTHBIMU HWJIK TTMCbMCHHBIMHU, (1)21KTI/I‘{€CKI/I 3aKJIF0OYacMbIMU  UJIX
rnoapasymeBacMbIMH. Hpe/:[noxceHMe ONpeaACJICHHOTO y‘-IeGHOFO Kypca B IPOCICKTC WJIW IHIPOrpaMme, O,HO6peHHO€
l'[OTpe6I/IT€J'I€M, Q)aKTI/I‘{eCKI/I SBJIACTCS KOHTPAKTOM.

Tpe6OBaHI/I$I HOTpe6PIT€J'I€ﬁ JOJDKHBI OBITH H3Y4YCHBI 1 OTPAXKECHBI B COOTBCTCTBYIOIINX JOKYMCHTAX, TAKUX KaK:

* 3aIMCh YJAIIUXCS HA OIPEEICHHbIE KyPChI;

* COIJIAlIEHUE C KOMIIAHUEH Ha pa3paboTKy CIELHAIbLHOr0 Kypca 00ydeHus;

* COIVIAILICHUsS, 3aKII0YEHHbIE C YINOIHOMOYEHHBIM MECTHBIM WM MEXKIYHApOIHbIM areHTCTBOM WM C
OT/IE/IbHbIMU Y4aIIUMHUCS;

* KOHTPAKT Ha MIPOBEICHUE KOHCYNIbTAIUH;

* CUET K CEPBUCHOMY KOHTDAKTY;

* CIPaBOYHUK, COAEPKAIUMA IOAPOOHYI0 HHPOpMALUIO O TPEOOBAHUAX, IPEABABIIEMBIX K yUeOHOMY KypCy;

* COIPOBOAUTENbHAS JOKYMEHTALUsI K IPaHTaM Ha IPOBEJEHUE UCCIEIOBaHUM.

BmMmecre ¢ TeM 3akiitoueHHbBIC KOHTPAKT HJIM COITAICHUE IOCJIC MOANMCAaHUA MOryT IIEpeCMaTpUBATHCA. HepeCMOTp
MOXKET NPOBOAUTHCA TOJBKO B IIPOLIECCE BLINIOJIHCHUS KOHTPAKTA, HO HE ITOCJIC UCTCUYCHUA CPOKaA €ro JICUCTBUS.

I1. 7.2.3. Cps3b ¢ noTpeduTesIIMU

OpFaHI/I3aI_II/I$I AOJDKHA ONpEACIATh U OCYLICCTBIIATH B(b(beKTI/IBHBIe MEpHI 110 MMOAACPKAHUIO CBA3U C HOTpeGI/ITeJIﬂMI/I,
KaCaromiuecs:

* yH(pOPMAIMHU O IPOAYKIHH;
* IPOXOXKIEHHS 3aIIPOCOB, KOHTPAKTA WIIM 3aKa3a, BKIIOYas TOIPaBKH;
* 00paTHOI1 CBA3M OT MOTpedUTENeH, BKIIOYas KanoObl OTpeOUTeneH.

VYcraHaBiauBasi CBSI3U C HOTpe6I/ITeJ'I$IMI/I, H606XOZ[I/IMO TOYHO OIIPEACINTh, KaKOro poJa NpoAYKIHIO Oprann3anus Xxo4eT
UM IPEAJIOXUTD. DToH eI MOryT CIIY>KUTb 6p0].HIOpI>I C OIMMCaHUAMHU TPCHUHIOB, y‘Ie6HI:IX KYpCOB, PCKIIaMHBbIC
MaTepuaibl, ACTAJIbHO OIIMCBHIBAIOIINC IIPEAJIONKCHUS OpraHu3alluu. B OopraHm3alum J0JDKHaA TaKXKE CYHICCTBOBATH
CHUCTEMaA paCCMOTPCHUA BOIIPOCOB, 3aM€‘iaHHI71, HpeTeHBI/Iﬁ U 3asBOK, INOCTYMAIONIUX OT IMOTCHIHUAJIbHBIX HOTpe6HTeJ'I€ﬁ.
DTa cucreMa JO0JDKHA NMpeAyCMaTpuBaTh JOBEACHUC COOTBeTCTByIOI_Heﬁ I/IH(bOpMaI_[I/II/I J10 BCEX JIMII U HOZ[pa3Z[eJ'IeHPIﬁ,
KOTOPBbIM OHa HeO6XOZ[I/IMa, u, u3 KOTOpOﬁ OHH CIIOCOOHBI H3BIICYb ONPEACIICHHBIC YPOKHU Ui OpraHru3alvu.

I1. 7.3. IIpoexTpoBaHKE U pa3paboTKa
I1. 7.3.1. IlnanupoBaHUe NPOEKTUPOBAHUS U pa3pabOTKU

OpraHm3anus OODKHA IUIAHHPOBAaTh M YHPABIATh INPOSKTUPOBAaHMEM U pa3paboTkoil mpoxykumu. B xome
IUTAHMPOBAHUS IIPOSKTHPOBAHMS M Pa3padOTKH OpraHU3aIysl JOJDKHA YCTaHABINBATE:

* CTaJIM¥ IPOCKTHPOBAHUS U Pa3pabOTKY;

* IIPOBEJ/ICHNE aHANIM3a, BEPU(PHKAIIMIO U BaMAALUIO, COOTBETCTBYIOIUX KAXKIOH CTaIUH MPOCKTHPOBAHUS U
pa3paboTKy;

* OTBETCTBEHHOCTb H IIOJTHOMOUYS B 00TaCTH NPOSKTHPOBAHMUS U Pa3pabOTKHL.

OpFaHI/I3aLII/I$I JAOJDKHA YIpaBJIATb B3aUMOJICICTBUEM PA3INYHBIX I'PYIIII, 3aHATBIX NPOCKTHUPOBAHHUEM U pa3pa60TK0171, C
LEJIBIO obOecmeueHus 3(1)(1)6KTI/IBHOI‘/‘I CBA3U U YCTKOI'0 pacnpeaeacHss OTBETCTBEHHOCTH.

Pe3ynbTaThl IUIAHHPOBAHUS JODKHBI AKTYAIHM3HPOBAThCS, €CIM 3TO IIENECOO00pasHO, MO XOAY HPOSKTHPOBAHUS U
pa3paboTKu.

B mpouecce npoexTHpoBaHHMs M pa3pabOTKM y4eOHOro IUIaHA, OpraHM3alMs JOJDKHA YOEIUThCsS, YTO BXOX Ha
CIIEIYIOLMI YPOBEHb SIBJISAETCS BBIXOJOM TEKYIIErO YPOBHS WM YPOBHS IPOQECcCHOHAIbHOW KOMIeTeHIuU. Bricuiee
PYKOBOZICTBO JAOJDKHO YOEIUThCS, UTO MPOSKTHPOBAHKUE U pa3paboTKa Ipolrecca 00pa3oBaHUs HalleJIeHa Ha BBITOAY JUIs
CTY/IEHTOB M JPYrux noTpeduteneid. MeponpHusaTus o KOHTPOJIIO MPOSKTUPOBAHHUS JOJDKHBI COOTBETCTBOBATh LEISIM U
MPOJODKUTENbHOCTH 00yuyeHus. [Ipoueaypsl JOMKHBI rapaHTHPOBATh, YTO COOTBETCTBYIOLIME y4eOHBIE MaTepualibl
COOTBETCTBYIOT TPEOOBAaHMUIM K 00Y4EHHIO.

HOCKOJ’IBKy OLICHKa HOTp€6HOCTeI71 BKJIIOYACT NOCTUIKCHUSA CTYACHTOB U B(b(beKTI/IBHOCTB OpraHusanyy, JaHHbIC OLICHKH
JOJDKHBI BKJIIFOYAaTh IMOTCHIMAJIbHBIC WJIW TEKYIIUC Tp€6OBaHI/I$I JUIA OIPEACIICHUA:
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* KaKk 00y4eHHe MOXKET IOMOYb CTyAEHTaM CTaTb 00Jee KOMIETCHTHbIMUY;

* KaK MOTYT ObITh BBIIIOJIHEHBI HOBbIE TPeOOBaHMUS;

* KOHKpEeTHbIE U3MepeHus 3 (HEeKTUBHOCTH 00YUEHUS;

* COIJIACYIOTCS JIU NPENOAABAEMBIE HABBIKU C TPEOOBAHUAMU y4eOHOIO IIJIaHA.

JlaHHasi OIIGHKA JOJDKHA TPENOCTABIATh MH(GOPMALUIO, KOTOpas MOXET HCIONb30BAThCS B MpOLECCe aHalu3a
o0y4eHus.

B ClIydasX, Koraa S5KCnepruMEeHTaJIbHasA BaJlugalust 06y‘{eHI/I$I HE pa3peliceHa, MOXET OBITh IIpUHATA DKCIEPTHAsA OLICHKA.

OtyeT aHaM3a l'[OTpe6HOCTeﬁ JAOJDKCH HNPEAOCTaBIIATh I/IH(bOpMaL[I/I}O, HeO6XOZ[I/IMyIO Ha BXOAC IMPOCKTa yqe6H0r0
Tpouecca, OIUChIBaTh PEe3yIbTaThl OLICHKU HO’I‘peGHOCTefI 1 TOYHO YCTaHaBJIMBATh LCJIU IPOCKTA.

Kax npaBuio, oT4eT JOIDKEH:
* OIIpeIeIsTh, IoueMy ObLIO BEIOpaHO 00ydeHUE B KAUECTBE CPECTBA YIyUIlIeHUs JeATeIbHOCTY;
* OIIpesIeIATh Npeaynpexaomue aeiictaus
* OIIpe/IeIATh JIF0ObIE U3MEHEHUS B yU€OHBIX MEPOIPUATHX;
* OIIPeNIeIATh LIEJIEBYIO CTYACHYECKYIO IPYIILY

I1. 7.3.2. BXoaHble JaHHbIE AJI1 OIPOEKTUPOBAHUS U pa3paboTKH

BxoaHble naHHBIE, OTHOCALIMECS K TPEOOBAHMSAM Ha MPOAYKLMIO, JOJDKHBI OBITH OIPENENICHbI, a 3aluCH JIOJDKHBI
Moz iepXKUBaThcs B paboyeM coctosiuuu (4.2.4). BxoaHble JaHHbBIE JODKHBI BKIIOYATh:

d Q)yHKHHOHaJII)HBIG U1 SKCILTyaTallUOHHBIC Tp€6OBaHI/I$I; 7

¢ COOTBCTCTBYIOIINC 3aKOHOAATCIbHbIC 1 00s13aTeIIbHBIC Tpe60BaHI/I$I; -

* TaM, I'I€ 5TO uenecoo6pa3Ho, I/IH(bOpMaI_II/I}O, B3ATYIO U3 NPESABIAYIINX aHAJTIOTUIHBIX IIPOCKTOB;
* Apyrue Tpe6OBaHI/I$I, BaXXHBIC [JI IIPOCKTUPOBAHUA U pa3pa60TKM.

BXOZ[HBIe JAAQHHBIC JOJDKHBI AaHAJIM3UPOBATHCA Ha aACKBATHOCTb. Tpe6OBaHI/I$I JOJDKHBI OBITH IIOJIHBIMH,
HEABYCMBICJICHHBIMH U HENPOTUBOPCUNBLIMH.

O6pa303aTem>Haﬂ Oopranusanys J0JDKHa OIIPEACIATh BXOAHBIC MaHHbIC NJIS1 IPOCKTUPOBAHUA yqe6H0r0 I1JIaHa.

OHU JI0JDKHBI BKIIIOYATh:
* pe3yabTaThl 10 3P PEeKTUBHOCTU ydeOHBIX MATEPHATIOB;
* cepTU(UKAThL, JIULEH3UU WM IpodecCHOHANbHbIE TPEOOBAHUS
* JaHHBIE 110 UCCIIEOBAHUSM O CIIOCOOHOCTU CTYAEHTOB K 00yd4EHHIO
* TpeOyeMasi KOMIIETEHTHOCTb LpenogaBaTeieit
* HeOOXOJUMBI YCIIOBUS UL CO3JIaHUS KypPCOB;
* YPOBEHb CIIOKHOCTHU LIENIEH.

I1. 7.3.3. BbIxoaHble JaHHBIE IPOEKTUPOBAHUS U pa3pabOTKH

BI)IXOZ[HI)IQ JAQHHBIC ITPOCKTUPOBAHUSA U pa3pa60TKM JOJIKHbBI OBITH NpeACTaBJICHbI B (bopMe, HOBBOHHIOHIeﬁ IIPOBECTHU
Bepn(bm(aumo OTHOCHUTCJIbHO BXOIHBIX Tpe60BaHHﬁ K HOPOCKTHUPOBAHUIO H pa3pa60TKe, a TakKXKE JOJDKHBI OBITh
YTBEPXKACHBI 10 UX BbIITYCKaA.

BI)IXOZ[HI)IQ JaHHBIC ITPOCKTUPOBAHUA U pa3pa6orTI<1/I JOJDKHBI:

¢ COOTBETCTBOBATb BXOAHBIM Tp€6OBaHI/I$IM K IIPOCKTUPOBAHUIO U paspa60TI<e;

* o0eCeUnBaTh COOTBeTCTByIOHIeﬁ PIH(bOpMaHI/Ieﬁ I10 3aKyIlKaM, IIPOU3BOJACTBY U 06CJ'Iy)KI/IBaHI/I}O;

¢ COACPKATh KPpUTCPHUU ITPUCMKH IIPOAYKIIUU UJIN CCHLJIIKU Ha HUX;

¢ OIpeAcyATb XapaKTCPUCTUKHU NPOAYKIHH, CYHIECTBEHHBIC s €€ 0e30macHOro M MIPpaBUJIBHOI'O
HUCIIOJIb30BaHMA.

Bbixo1HbIE JaHHBIE IPOSKTUPOBAHUA U Pa3pabOTKH JOJDKHbI BKIIOYATh;
* IPUOOPETEHHbIE HABBIKK U 3HAHUS
* OLICHKY MEPOIPUATHIA

¢ COOTBCTCTBYIOIIHNEC CTPAaTCTrUn o6yquM$1;
* HAACKHYIO JOCTAaBKYy CPEACTB I/IH(I)OpMaHI/II/I
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I1. 7.3.4. Ananu3 npoekTa 1 pa3paboTKu

Ha noaxonsummx cragusx AOJDKEH MIPOBOAUTHCA CHUCTEMAaTUUYECKUM aHAIU3 INPOEKTa U pa3pabOoTKU B COOTBEICTBUU C
3aIlJIaHUPOBaHHBIMU Meponpustuamu (7.3.1) ¢ uemnsto:

¢ OCHUBAaHHUA CITOCOOHOCTH PE3yIbTAaTOB IMIPOCKTUPOBAHUSA U pa3pa60TKM YAOBJICTBOPATH Tpe6OBaHI/I${M;
* BBISIBIICHUS JIIOOBIX HpO6J’I€M 1 BHCCCHUA HpeZ[J'IO)KeHI/Iﬁ o HCO6XOZ[I/IMI>IM JICHCTBUSIM.

B cocTaB y4acTHHKOB TaKOI'O aHAJIM3a JOJDKHBI BKIIOUATHCS IPEACTABUTEIN HOAPA3AEICHUN, UMEIOIUX OTHOLIEHUE K
aHAIU3UPYEMON(bIM) CTAIUU(SIM) IPOEKTUPOBAHUSA U Pa3pabOTKU. 3alucy pe3yabTaToOB aHaIU3a U BCEX HEOOXOMUMBIX
JISWCTBHUHN JIOJDKHBI TIOAZIEP)KUBATLCS B pabodeM cocTostHu (4.2.4).

B 3aBUCHMOCTH OT CTENEHU CIOKHOCTH aHAIM3 IPOEKTUPOBAaHMA U Pa3pabOTKU MOXKET IPOBOAUTHCS B ONUH MU
HECKOJBKO JTaloOB. YUYaCTHUKM COOTBETCTBYIOLIMX MEPONPUATHI HA KaXJOM STale [ODKHBI AHAIM3UPOBATH
pe3ynbTaThl IPOEKTUPOBaHMA U pPa3pabOTKM B CPaBHEHUU C COOTBETCTBYIOIIMMHU TpeOOBaHUAMH (HaIpUMED,
npodeCCHOHANIbHBIE CBEICHUs. CEpTHU(UKATHI O MOBBIIIEHUU KBanuduKkanuy). 3alucH 10 CIOXKHBIM BOIIPOCAM, MOT'YT
paccMaTpuBaThCs Ha pabounx coBelanusax. IIpornecc aHanmu3a oryera O IPOEKTUPOBAHUU (OIpEEIeHHE CTOMMOCTU U
OLIEHKA) JOJDKEH IMIPUMEHAThCA AJI1 BCeX y4eOHBIX IPOEKTOB. AHANIU3 JOJDKEH IIPOBOJUTHCS I'PYNIIOHN JIFOJEH, BKIIIOUast
JIML, OTBETCTBEHHBIX 3a IPOEKTUPOBAHUE, 3aHMHTEPECOBAHHBIX JIUI[ U JIMI, HE SBJAIOIIUXCA OTBETCTBEHHBIMU 3a
pa3paboTKy. OTH JIOOM AHAIM3UPYIOT OTYETHl O IPOEKTHPOBAHUU M OIPENEISIOT, HACKOIBKO IPOEKT OTBEYAET
TpeboBanusaM. IIponecc NpoeKTUpoBaHUs JOJDKEH OBITb OLICHEH U IPOBEPEH OTHOCUTEIBHO JKEIAaeMBIX PE3YIbTAaTOB
(BBIXOIHBIX JaHHBIX) OOydeHMs. JlaHHBI aHa;M3 [O/DKEH ObITb OCHOBAH HAa OIBITE YCHEHIHbIX IPOEKTOB H
uHdopMaLuy 0 OpeablAyIuX paspaboTkax u (a3 BHeapeHus. [Iporecc pa3pabOTKy 1OIKEH ObITh JOKYMEHTHPOBAH U
JIOJDKEH MCIOJIB30BaThCsl pa3paboTuvkamMu. MOXKET CyIIECTBOBaTh OTAECNBHBIA IpoLecc A KaKIOro crocoba
nepefadu JaHHbIX WK 00Ul Iporecc Al BCeX CpeCcTB MHPOPMALHH.

DT IIPOLECCHI BKIIIOYACT NOCICA0BATCIIbHOCTL IaroB npouecca paspa60TI<1/I, BOBJICUCHHBIX
COTPYAHUKOB, IPOLIECC aHAJIN3a U CBA3aHHbIC KPUTCPUH.

Ortuyer o paspa60TI<e Wi OHpOCHBIﬁ JIUCT (‘{eK-J'H/ICT) JOJDKCH CO34aBaThCs C LEJIbIO JOKYMCHTUPOBAHNMA HCII0JIb3YEMBbIX
npoueayp U To, Kak OHM rapaHTHUPYIOT, 4TO O6y‘{eHI/Ie OTBCYACT Tpe6OBaHI/IﬂM TIPOCKTUPOBAH M. Hpouecc aHaliu3a
06y‘{€HI/I$I JAOJDKCH NPUMCHATBHCA KO BCEMY O6y‘{eHI/IIO. HOJ'DKHI)I OBITh OIPCACIICHBI JIIOAHU, YIACTBYIOIHWEC B aHAJIU3C U
OTBETCTBCHHBIC 3a €T'0 IIPOBEPKY.

KpI/ITepI/II/I IIPUEMKH JOJDKHBI BBIPpAXAaTbCsl B BHUAC T'OTOBHOCTH K MHCIIOJB30BAaHUIO B 06y‘-ICHI/II/I, JOJDKHBI OBITB
ONpeaACICHBI U MOI'YT BKJIIIOYAaTh CICAYIOIICC:

a. yTBEpIXKJICHHE/PAaCCMOTPEHHE MPABIIIBHOCTH/COOTBETCTBUS COJNCPXKAHHUSA OIHHUM MM  HECKOIBKHMH
CIIeNUAIICTAMHE TIPEIMETHOI 00IaCTH, KOTOpBIE He y9acTBOBAIM B pa3paboTKe mporecca 00ydeHUs;

b. yrBepXKmeHHE CONEp)KaHWs, MIUIIOCTPANMH M BHENIHETO O(GOPMIICHHS PEJaKTOPOM M CIICUATICTAMH B
obnacTy rpaguKy;

C. YTBEp)KJICHHE/PACCMOTPEHHE, €CIM 3TO BO3MOXKHO, METOIMYECKOTO COOTBETCTBHS METOIMCTOM; HPOOHOE
UCIBITAHUE KaK y4eOHOM, Tak M KPUTEPHAIBHON OLECHKH Y CTYJAEHTOB LEJEBOH IPYMIIBI, M H3MECHEHHS, CICITAHHbIC Ha
OCHOBAHWH OITBITA CTYJICHTOB;

d. mo xpaiiHeit Mepe, OJHO M3 MPOOHBIX HCIBITAHUI JTOIDKHO IPOBOAUTHCS B OOCTAaHOBKE ONM3KOM K TOH, B
KOTOPOI1 OyzieT IPOBOAUTECS 00ydeHHE, BKIFOYas BCIIOMOTaTeNIbHBI MaTepyal JUIs CTYACHTOB, a TaKkKe MPOLEIypsl U
BCIIOMOTATEIBHEII MaTepral AJis1 IIOATOTOBKYU IPETOAaBaTENCH.

Ha (1)2136 BHCApCHUSA, OpraHu3alus AOJDKHA OIHCAaTb, KaK JOJDKCH aHaJIM3UPOBATHCA W IPOBEPATHCA HNPOLIECCC
pa3pa60TKM, OCHOBBIBAsICh Ha YCIICHIHOM OIIbITC MPEAbIAYIINUX TPOCKTOB, BKIIIOYas TOOBIC JKaT00bI HOTpe6HTCJ'ICfI.

II. 7.3.5. Bepudukauus npoexta U pa3paboTku Bepudukanus nODKHA OCYIIECTBISATHECS B COOTBETCTBHH C
3aIUIaHUPOBAaHHBIMU MepornpusatuaMu (7.3.1), 4ToOBl yIOCTOBEPUTHCS, YTO BBIXOJHBIC JAaHHBIE MPOEKTUPOBAHUS H
pa3paboTKN COOTBETCTBYIOT BXOAHBIM TpPEOOBaHMSAM. 3amKCH pe3yJbTaTOB BepHU(UKAIMH M BCeX HEOOXOIUMBIX
JIEWCTBHUHN JIOJDKHBI TIOAEP)KUBATECS B pabodeM cocTostHu (4.2.4).

Bepudukanus mpoeKTHPOBAHUS MOXET MIPOBOAUTHCS HA OJHON HIIM HECKOJBKHX CTaJHAX B COOTBETCTBUM C IUIAHOM
HIPOCKTHPOBAHUS M Pa3pabOTKH. J[aHHOE MEpOIPHATHE MOXKET IPOBOJHUTHCS BHYTPCHHE JIOOBIM CIICIUAIACTOM, HE
Y4YacTBOBABIIMM B BepH(HUKAIMH IPOCKTHPOBAHWS M pa3pabOTKH, WIM BHEIIHE. BBIXOAHBIE HaHHBIE (ha3sl
HOPOCKTHPOBAHUS M Pa3pabOTKH JOJDKHBI COITIACOBBIBATBCSA C BXOAHBIMH TPEOOBAaHHSIMH IPOCKTUPOBAHHS U
pa3paboTKu.

I1. 7.3.6. Bamuanus npoexra U pa3paboTKu
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Banupanus npoexkra U pa3paOOTKH JOJDKHA OCYIIECTBIIATCSA B COOTBETCTBHU C 3aINIAHUPOBAHHBIMU MEPOLPUATUAMU
(7.3.1), uTOOBI YHOCTOBEPUTHCS, YTO IOIyYeHHas B pe3yldbTaTe HPOAYKLMA COOTBETCTBYET TPEOOBAHMAM K
YCTaHOBJIEHHOMY WM IPEIIoNaraéMoMy UCIIOIb30BaHUIO, KO OHO U3BECTHO. I'Ie 3TO MpaKTUUECKU 1IeNeco00pasHo,
BaMJALUs JOJDKHA OBITh 3aBEpLIEHA 10 IOCTABKU MIM NPUMEHEHMs IPOAYKLUM. 3alUCH Pe3yNbTaTOB BalMIAALUU U
BCEX HEOOXOUMBIX JIEHCTBUI JOJDKHBI IOAEPKUBATLCS B pabodeM cocTosiHUU (4.2.4).

ﬂaHHBIfI IponecCc  BBIIOJIHACTCA I TapaHTHM TOro, 4YTO 3allJIAaHUPOBAHHBIC XAapPAKTCPUCTUKH IMPOAYKTaA
YAOBJIICTBOPAKOT KOHEYHOMY IIPOCKTHPOBAHUIO y‘{e6HOFO I1JIaHa WJIK pacliMCaHusl.

Bannz[aupm JAOJDKHA IMMPOBOAUTLCA HaA (bHHaJ'IBHOﬁ CTaiuu IPOCKTUPOBAHUA. Me)lcz[y TEM, UCHIBITAHUC U CepTI/I(bI/IKaIII/ISI
SBJIAKOTCSA JOIIYCTUMbIMU METOAAMU BaJlMAallH.

I1. 7.3,7. YpaBneHue U3MEHEHHAMH NPOEKTa U pa3pabOTKH

W3meHeHus IpoeKTa U pa3pabOTKH JOIDKHbI ObITh UICHTU(QUIMPOBAHBL, a 3alIUCU JJODKHBI 1O1€PXKUBATHCSA B paboueM
COCTOSHUU. VI3MeHeHUs NOIDKHBI ObITh IPOAHATM3UPOBaHbl, BEPU(UIMPOBAHBI U MOATBEPKIEHBI COOTBETCTBYIOIIUM
00pa30oM, a TakKe COrNIacoBaHbl 10 BHECEHUs. AHAIN3 U3MEHEHUH NpoeKTa U pa3pabOoTKU JODKEH BKIIOYATh OLEHKY
BIIUSIHUS U3MEHEHUH Ha COCTaBHBIE YAaCTU U YXK€ IIOCTABICHHYIO IPOAYKIUIO. 3alliCU pe3yIbTaTOB aHaIN3a U3MEHEHU N
1 0ObIX HEOOXOMUMBIX AeHCTBUI TOMKHBI IOJUIEP>KUBAThCA B paboueM cocTosiHu (4.2.4).

B 06pa3OBaTeHBHOﬁ cpene 6BICTp0€ pa3BUTHUC 3HAHUHU BCACT K CHUCTCMATHUYCCKOMY aHaJM3y y‘{e6HOFO IlaHa H
pacnoucanusg , W HOOCICAYIOIIEMY H3MCHCHHIO. ﬂaHHBIe HU3MCHCHHUA  JJOJDKHBI OBITH I/IZ[SHTI/I(l)I/IIII/IpOBaHI)I,
JAOKYMCHTHUPOBAHBI, pa3pClICHbl U JOBCACHBI 1O CBCACHUS. H3MmeHeHns 100010 npeamMeTa JOJDKHBI COIIPOBOXAATHCS
0H€HKOﬁ 3(1)(1)6KT21 JAHHOI'O UBMCHCHHA HA BECh y‘{€6HBIﬁ IJ1aH, 3alliCH 00 aTOM JOJDKHBI NOAACPIKUBATHCA B pa6o‘{eM
COCTOSAHUH.

I1. 7.4. 3akynku IlocraBmuku
I1. 7.4.1. Ilpouecc 3aKymnok

OpraHmauI/m JOJDKHa 00€CIeYnTh COOTBETCTBHE BaKyHHeHHOﬁ MIPpOAYKIINN YCTAaHOBJICHHBIM Tp€6OBaHI/I$IM K 3aKyIIKaM.
Tun u crenenb yipaBJICHHUA, NPUMCHACMBIC IO OTHOLICHUIO K IIOCTAaBUIUKY H BaKyHHeHHOﬁ IpOAYKIMH, AOJDKHBI
3aBUCECTH OT €€ BO3ﬂeﬁCTBHﬂ Ha NOCJICAYIOIUEC CTaAu ) KXU3HCHHOI'O UKJIAa ITPOAYKIHH WX TOTOBYIO IPOAYKIIHIO.

Opranu3anysi J0DKHA OLIEHMBATh M BBIOMPAThH MOCTABLIMKOB HA OCHOBE MX CIHOCOOHOCTH IOCTaBJIATH HMPOJYKLHUIO B
COOTBETCTBUH C TpeOOBaHMAMH OpraHu3anuu. J{oJoKHBI OBITH pa3pa0boTaHbl KpUTEpUU OTOOpa, OLIEHKH U MOBTOPHOM
OLIEHKH. 3aIMCH pe3ynbTaTOB OLIEHUBAHUS U JIIOOBIX HEOOXOAUMBIX AEHCTBUH, BHITEKAIOIIMX U3 OLIEHKH, JOJDKHBI

Moz IepXKUBaThcs B paboyeM coctosiuuu (4.2.4).

I1. 7.4.2. Uudopmanus 1o 3aKynkam

HHpopmManus 1o 3aKynKaM JOJDKHA OMUCHIBATh 3aKa3aHHYIO MPOIYKIIUIO, BKIFOYAsl, I/IE 9TO
HEOOXOIMMO:

d Tpe6OBaHI/I$I K YTBCPXKXACHUIO NPOAYKIINH, IPOUCAYDP, IPOLECCOB U O60pyHOBaHI/I$I;
d Tpe6OBaHI/I$I K KBaJ’II/I(bI/IKaHI/II/I TepcoHala;
d Tpe6OBaHI/I$I K CUCTEME MCHCDKMCHTA Ka4€CTBaA.

OpraHmauI/m JOJDKHa o0ecreynBaTh aJICKBAaTHOCTL YCTAaHOBJICHHBIX TpeGOBaHI/IfI K 3aKyIlkaM 10 HuX COO6HICHI/I${
INOCTaBLIUKY.

I1. 7.4.3. Bepuduxanus 3aKymIeHHOH IpOAyKIUH

OpraHmauI/m JOJDKHa paspa60TaTI> U OCYHICCTBJIATH KOHTPOJIb WA APYTYIO0 ACATCIbHOCTD, HeOﬁXOZ[I/IMyIO JJIsL
00€eCIIeueHUsT COOTBETCTBUS SaKyHHeHHOﬁ MNPOAYKINU YCTAaHOBJICHHBIM TpeGOBaHI/IﬂM K 3aKyIKaM. Ecmu OopraHusanus
uin €€ l'[OTpe6I/ITeJ'H> npeanojiaraloT OCymeCTBUTh BepI/I(I)I/IKaIII/I}O Ha TIpEANpUATHN IIOCTaBIIMKA, TO OpraHH3alusd
JAOJDKHA YCTaHOBUTD B I/IH(bopMaJ_II/II/I I10 3aKyIIKaM IpearojaaracMbl€ MEPHI IO IIPOBEPKE U METOA BbIITYCKa NPOAYKIIUU Y
nocCTaBIIXKa.

ﬂaHHBIfI ITYHKT CTaHJapTa KacaceTCs 3aKyIlOK TOBApOB M YCJIYTI, BIHAIOIIHUX HAa Ka4C€CTBO KOHEYHOU MNpoAYyKIUHN H/HITH

YcCiayr, DOCTaBIsACMbIX OpraHU3alluu. OpFaHI/IBaL[I/ISI JAOJDKHA NPUHATH PEHICHNUE B OTHOIICHUH IIPUMEHUMOCTH AAHHOT'O
ITyHKTa. B HEKOTOPBIX CiIydasaX K YUCIY IOKYITHBIX U3SIN 1 YCIYr MOI'YT OTHOCUTBHCH yqe6H1>Ie IIJIaHbl 1 MaTepHaJIbl

29



JUlsl KypcoB oOyueHus, pa3paboTKa UHCTPYKIMH, PpEJaKTUPOBAHUE, YCIYrM 3JIEKTPOHHBIX CPEICTB MAacCOBOH
unpopmanuy, ceipse. Ilogbop u npueM Ha paboTy IepcoHanIa TAKAKE MOLYT OCYLIECTBIATBHCSA C YU4e€TOM TpeOOBaHUMH
9TOr0 IyHKTa CTaHAapTa, IM00, KaK aJbTepHATUBHBI BapuUaHT, Ha OCHOBE IyHKTa 6.2. UenoBeueckue pecypchl.
OpraHuzanys JODKHA [IPUHATH PEIICHUE OTHOCUTEIbHO HaMEUaeMbIX CIIOCOO0B HabOpa MOCTOSIHHOTO U BPEMEHHOI'O
HepcoHala.

HNndopmanusa mo 3akynkam

B sTom pasaeie cranaapra coAepKaTcs Tpe60BaHI/I$I K 3aKYTNIOYHBIM JOKYMCHTAaM, KOTOPbIC HaCTO NPHUHATO HA3bIBATb
3aKa3aMu Ha IIOCTaBKY. CTaH,Z[apT Ipe6yeT, yTOOBI 3aKa3bIBacMasi NIPOAYKIUL ObLIa YETKO OIMCaHa B JOKYMCHTaX.
HOCTaBHII/IKy JOJIKHBI OBITH HaIpaBJICHbI TCXHUYCCKNUEC YCJIOBUA, HOZ[pO6HO " sICHO YyCTaHaBJIMBArOIIue, Kakou JOJDKHaA
OBITH 3aKa3bIBacMast npoayknus, yTOoOBIl OHAa OTBEYaya HOTpe6HOCT$IM 3a1<yna}on1e171 OpraHu3anuu. 3aI(yHO‘-IHI>Ie
JAOKYMCHTbBI JOJI>KHbBL OBITh O(bOpMJ'IeHI)I B NIMCbMCEHHOM BHJI€ U COACPKATDH, IOMUMO BCETO IIPOULCTO, CBEACHHUS O

* KOJIMYECTBE, TUIIC HIIH COPTE TOBAPOB TN YCIIYT;

* TpeOOBAHUAX K MAPKUPOBKE U MHBIM CPEACTBAM HICHTH(HKAINH, COIPOBOXKIAFOIIIM IIPOTYKIIHIO;

* TEXHHYECKUX YCIIOBHSAX Ha NMPOAYKIHIO WM HHBIC JOKYMEHTHI, COJICpXKAIUE e¢ TEXHHISCKUE apaMeTphl;

* IPOBEpKax, KOTOPHIM NOJDKHA OBITh ITOJIBEPrHYTA IIOCTABJICHHAS HMPONYKIMS TEeM y4eOHBIM 3aBEJCHHEM,
KoTopoe ee mpuodpeno. (Hampumep, ecnu opraHM3amus IpHOOpeTaeT KOMITBIOTEP, TO €My OBUIO ObI MOJIC3HBIM
HoTpedOoBaTh OT MOCTABIIHKA, YTOOBI TOT CaM MPOAEM OHCTPHPOBAII €ro paboTOCIIOCOOHOCTE);

* TpeOOBAaHMAX JIFOOBIX CTaHZAPTOB B OOJACTH KadecTBA, MPUMEHHMMBIX K JAQHHOH HPOAYKIMH, HAIpUMep,
TpeboBanus ctanaapra ISO 9001:2000.

OpraHmauI/m JAOJDKHA TAaxK)K€ YCTAaHOBUTH IIpaBHJIa MPOBECPKU 3aKa30B HA IIOCTABKY HOKyHHOﬁ MNpOoAYKIHNH NEpea ux
OTHpaBKOﬁ nocraBIIMKaM. 3aka3pl Ha IIOCTaBKy MOTYT Ii€pe€aaBaTbCs 110 Teﬂe(bOHy Win C IIOMOIIBKO HHBIX
QJICKTPOHHBIX CPCIACTB CBA3U. Bwmecre ¢ tem TeJ'Ie(bOHHI)Iﬁ 3aKa3 JOJDKCH OBITh KaK MOXKHO CKOpeeC IMOATBCPXKIACH 11O
o4YTE UJIK C MIOMOUIBIO Bepn(bnunpyeMoro SJICKTPOHHOT'O CpeACTBA.

IIpoBepku nocrynawuieii NPOAYKIUU WIH NPUOOPETAEMBbIX YCJIYT.

OpraHmauI/m AOJDKHA YCTAaHOBUTH METOAbI, KOTOPbIMH OHa HaMCEpCHa IPOBEPATH COOTBETCTBUC HOCTyHaIOHIefI
NpOoAYKIIMN Tpe6OBaHI/I$[M, coAcpKalMMC s B 3aKa3ax Ha €€ IIOCTaBKYy. BXOZ[HI)IM KOHTPOJIEM TOJI’KHBI OBITH OXBAuUCHBI
3aKyIlaeéMbI€ Ha CTOPOHC O60pyZ[OBaHI/Ie, yciayru U MaTepualbl.. HaanMep, 1115 OHHOﬁ 00J1aCThIO MIPUMCHCHUA
BXOHOI'O KOHTPOJIsI, METOA0B HUCTIBITAHUN 1 IIPOBEPKU MOXKET OBITh OLICHKAa BHOBb IIPUHATHIX HaA pa60Ty COTPYAHHKOB
WIA KaHAUAAaTOB Ha IIPUEM. OOBeKTaMu BXOAHOI'O KOHTPOJISI MOI'yT TaKXKE OBITH BHOBb IIPUHATHIC HOTpe6I/ITeJ'II/I yciayr
Opranusanu (CTyZ[eHTI)I, npenojaaBareiy, y‘{eHI/IKI/I) HeJISIMI/I HOZ[O6HOFO KOHTPOJIL MOT'yT OBITh:

* IpU3HAHKE paHee MOJyYeHHOro 00pa3oBaHus, KBaIH(UKAIMK, OCBOOOXKIEHHH OT IJIaThl 32 yuely;

* JOKYMEHTaJbHOE 0(OpMIIeHHE 0TOOPa, 3aUUCIICHUS U JIOITYCKA K 3aHATUSM KOHTUHIEHTA Y4alluXcs;
* BBISIBJICHHE [TPOOEIIOB U 3aTpyIHEHUH B yuele;

* crienMaan3anus CTyAeHTOB.

I1. 7.5. IIpou3BOACTBO U OOCITY>KUBAHUE
I1. 7.5.1. YnpaBnenue npou3BOACTBOM U 00CITY)KHMBaHHEM

OpraHmauI/m AOJDKHA INIAaHUPOBATb U o0ecreynBaTh IIPOU3BOACTBO U 06CJ'Iy)KI/IBaHI/Ie B YHOPaBJIICMbIX YCIIOBUSAX.
anaBJmeMme YCJIOBHMS AOJIKHBI BKJIHOYATh, €CJIN 3TO uenecoo6pasHo:

* HanmM4ue uHGOpPMAalUY, OIMCHIBAIOIIEH XapaKTePUCTUKH IPOLYKIUH;

* HaIM4ue pabouux UHCTPYKIMIA B Cllydae HEOOXOUMOCTY;

* IpUMEHEHHE TOAXOMANIEr0 000Py10BaHM;

* HaJIM4ue U NPUMEHEHHE KOHTPOJIbHBIX U U3MEPUTEIbHBIX IPUOOPOB;

* [IPOBEJICHUE MOHUTOPUHIA U U3MEPEHUI;

* OCYILECTBJICHUE BBIITYCKa, [IOCTABKYU U JIEUCTBUII IIOCIIE IOCTABKU IPOLYKIUH.

Bericiee PYKOBOACTBO (Ha‘{aJ'H)HI/IKI/I, PEKTOp, AUPCKTOpA, 3aBEAYIOLIUC I(a(be[[paMI/I, JACKaHbl, BHULC-NIPE3UACHTHI,
HpeSI/IlleHTI)I) COBMECTHO C IIp€noAaBaTe/sIMU JOJDKHBI OITPEACIUTH O6HII/IC TEMbI U BOIIPOCHI IPEAMETA, KOTOpLIfI 6y,ﬂeT
IpenoaaBaThbCs, a TaKXKE O6HlerI/IH$ITI>Ie METOJbI IpENIoJaBaHus U, YCTAHOBUTH PA3JIMYHBbIC IPUMCHUMBIC METOAbI IJIA
ONpeaACIICHUS COOTBETCTBUS LICTIAM O6y‘{€HI/I$I.

O6pa303aTem>Haﬂ OopraHusanust AOJDKHaA o0ccreynBaTh KOHTPOJIb HaJ IMpOoLECCaMU. Z[JIH 9TOro 06p330BaT€J'II>Ha${
OpraHusanysi J10JDKHa paCCMOTPETh CICAYIONIUE ITPOLECCHI:
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* 0TOOp U 3a4UCIIEHUE CTYJCHTOB;

* pa3paboTKa yuyeOHOro IU1aHa [0 pa3IMYHBIM IpeIMETaM;

* pa3paboTKa KaTaJoroB KypcoB;

* pacIipeieIeHUe Harpy3Ku MpernojaBaTeliei;

* obecreueHye 1abopaTopuil MPaKTUIECKUMH PYKOBOACTBaMU;

* pacIpeieIeHue pecypcoB, HEOOXOUMBIX [/ IPOBEACHHS O0yUEeHUs 3a IIPeeslaMU YHUBEPCUTETA;
* pa3paboTKa MaTepUanoB KypcoB;

* YCTaHOBKA METOJIOB JUIs BepUPUKALUU ydeOHOU EATENbHOCTH;

* pacrpezieneHue miomaaeil aynuropuit, raboparopuil, 6ubIMOTEK U APYTUX NOJOOHBIX IOMEILEHU;
* PYKOBOZCTBO U KOHCYJIbTALUK 110 NPO(HECCHOHAIBHBIM BO3MOXKHOCTSIM.

I1. 7.5.2. Baimaanus NpoLeccoB MIPOU3BOACTBA U 00CTyKHBaHUS

OpraHmauI/m AOJDKHA MOATBEPXKAATh BCE IMPOLECChI NPOMU3BOACTBA U OGCJ’Iy}KI/IBaHI/IH, PE3YyIbTaThl KOTOPLIX HEJb351
TNPOBEPUTHh MOCPEACTBOM IOCJICAOBATCIBHOIO MOHUTOPUHIA WA HU3MCPCHUS. K HuMm oTHOcsATCS BCce IIpOoNIEeCChI,
HEAOCTAaTKU KOTOPBIX CTAHOBATCA OYCBHUAHBIMH TOJBKO IIOCJIC Hadajlla HCIIOJb30BaHWA NPOAYKIHH HWIHM IIOCIC
NpeaoCTaBJICHUS YCIYTH. Bamunanus nomkHa IPpOAEMOHCTPUPOBATH CIIOCOOHOCTh 3THX mponeccoB AOCTUIaThb
3aIUIaHUPOBAHHBIX PE3YJIbTATOB.

OpraHmauI/m JOJDKHa paspaGOTaTL MEPBHI 11O 3TUM [poneccaM, BKIO4Ias, €CI1 3TO IPUEMIIEMO:

* Onpe/esieHHbIe KPUTEPHUH [Tl aHAJIU3a U YTBEPXK/AECHUS IIPOLIECCOB,
* YIBEpXKJICHHE COOTBETCTBYIOIIEro 000pYy0BaHUS U KBAIU (DUKAIIMHU IIEPCOHAIa,;
* IPUMEHEHHE KOHKPETHBIX METO0B 1 MPOLEAYD;

* TpeboBaHus K 3amucsm (4.2.4);

* [IOBTOPHYIO BaJIMJALIUIO.

OTOT MYHKT CIeyeT NPUMEHSTh, KOI/la HEBO3MOXKHO OCYLIECTBUTh MOHUTOPUHI U U3MEPEHUE 00pPa30BaTENbHBIX YCIYT
C1oco0oM, OIIMCAHHBIM B ITyHKTE 8.2.3.

BEU'II/IZ[&L[I/ISI Tponecca o6yqu1/I;1 npu HeO6XOHI/IMOCTI/I MOXKCET BKIIFOYATh:

* [IpoexkTupoBanue 1 pa3paboOTKy BaJIMJALUU PE3YJIbTaTOB Y4€OHBIX IUIaHOB;
* YTBeprkaeHHe 000pyIOBaHUS U NPETOIaBaTeNbCKUX KBaIU QUKaui;

* 3anucu 1o Kypey U 3K3aMeHallMOHHbIE pabOThl /COYNHEHHS;

* 3anucu J1aHHBIX;

» Yacrora noBTOpa BaIMIaluu

I1. 7.5.3. UnenTuduxanys 1 OpocieKMBaeMoCTb
Ecnu 310 nenecoo6pa3Ho, opraHu3alus A0/DKHA UASHTH(GUIMPOBATh NPOLYKIHIO COOTBETCTBYIOLUIUMU CPEACTBAMU Ha
BCEX CTaJMAX €€ XKM3HEHHOro nukia. Opranusanys J0JDKHA UIEHTU(QUIMPOBATh CTATYC MPOLYKIHMYU 10 OTHOLIEHUIO K

Tp€6OBaHI/I$IM MOHHUTOpHUHTA U H3MepeHHI71.

Ecnu npociaexxuBaeMocTh BIAETCS TpeOOBaHUEM, TO OpraHU3alys JODKHA YIPABIIATh U
(buKCHPOBaTh YHUKAIBbHYIO HACHTU(QUKALMIO IpoayKuuu (4.2.4).

IIpumeyanne.

B paae 0Tpacne171 MIPOMBIIIJIECHHOCTH MCHCIKMEHT KOH(bI/IpraLII/II/I SABJISICTCA CPEACTBOM, C IOMOIIBIO KOTOPOro
TNOAACPIXKUBACTCA I/IZ[@HTI/I(bI/IKaL[I/ISI 1 OPOCIICKHUBACMOCTbD.

Wnentuduxanms 1 mpocieknBaeMOCTh COOTBETCTBYIOIEH HH(OpMAIMK JOJDKHA BKIIIOYATh, SCIIM HEOOXOIIMO:
* y4eOHBII I1aH, KypChl, COAEPKaHIe YIeOHBIX MOIyIei
* pacnHcaHus y4eOHBIX Py,
* yueOHHK/3aMETKH;
* 1abopaTopHOoe 000PYy10BaHHUE;

* UCCJICAOBATCIIbCKUEC KOHTPAKTHI.

Texymuil MOHUTOPUHT U CTaTyC JEHCTBUH CTYJEHTOB/IPYII JODKHbL ObITh UAESHTH(DUIMPOBAHbI U 3aMIHCaHBL.
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I1. 7.5.4. CobGcTBEHHOCT NOTpEOUTENEH

Opranu3zanust JOJDKHA HPOSIBIATH 3a00Ty O COOCTBEHHOCTH MOTPEOWTEIs, 1MOKa OHAa HAXOMUTCS IOJ| YIpaBJICHHEM
OpraHu3aly Wik ucnojib3yercs ero. Opranusanus JOmKHA

UIeHTU(GHULIHPOBATh, BEpHU(HUIIMPOBATH, 3AIUINATh U COXPAHATh COOCTBEHHOCTh NOTPEOUTENS, NPEIOCTaBICHHYIO IS
WCTIOJIB30BaHUS WJIM BKJIOYEHHUS B Mponaykuuio. Ecim coOCTBEHHOCTh MOTpeOWTENs YTepsiHa, IMOBPEXIECHA WM
MPU3HAHA HENPUTOJTHOM JUIS MCIIOJIb30BaHuUS,

MOTPEOUTEIH TOJDKEH OBITh 00 STOM M3BEILEH, a 3aIiCH JOJKHBI MOAePKUBAThCS B paboueM cocTostHuM (4.2.4).

IIpumeyanue.
CoOCTBEHHOCTh OTPEOUTETSI MOXKET BKJIIOYATh B C€0s MHTEIUIEKTYaJIbHYIO COOCTBEHHOCTb.

B 06pa30321TeJ'IBHOﬁ Opranu3anuu CO6CTB€HHOCTB, IIpeaocTaBsieMas l'[OTpe6I/ITeJ'II/I/CTyZ[eHTaMI/I 9TO TO, 4YTO
NpeaoCTaBBICTCSI B MOMCHT 3a4HCJICHHSA HJIM BOCCTAHOBJICHUS W BO BPEMS IPEAOCTABJIICHUS YCIIYI'H. HOZ[06HI>IMI/I
JAOKYMEHTaMH1 MOT'yT OBITh:

* JIOKYMEHTBI, ITOJIydeHHbIE OT CTYJECHTOB, TaKM€ KaK aTTecTaTbl O CpelHeM 00pa30BaHUM, NEpCOHAJIbHbIC
UIeHTU(UKALMOHHBIE JOKYMEHTHI (CBUIETEILCTBO O POXKACHHH, I1acIiopT) U Ip.;

* COIVIAIICHUS] MHTEJUIEKTYaIbHONH COOCTBEHHOCTH

* MEAUIMHCKUE CIPaBKH, PabOThI MM CEPTUPHKATHI CTYACHTA

* 5K3aMEHbI, TECThI, C/IaHHbIE CTYACHTOM

* BBIITYCKHBIE Pa0OThI, pa3paboTaHHbIE ONBITHBIE 00pAa3Lbl U APYTHE;

* 3asBJICHUS, OTYETHI MJIM JJOKYMEHTBI, JAHHbIE CTYAEHTOM JUISl €0 3a4NCIICHNS WJIM BOCCTAHOBIICHHS 3aIMCH U
JIOKYMEHTBI 00 yCIIeBaeMOCTH CTYJICHTa;

* 00opyaOBaHue, IPUHAJISKAILEE CTYACHTaM/KIMEHTaM; U

* 000pyAOBaHUE JUI KypCOB, ITPEOCTABISIEMOE B IOMEICHUAX KIHEHTA.

COOCTBEHHOCTh KJIMCHTA BKIIIOYACT TAKHC NpeaAMEThbI, KaK y‘{eﬁHI/IKI/I, y‘{eﬁHBIe HOC06H$I, KOMIIBIOTEPBI, IPOIrPpaMMHOC
oOecIieueHUEe WU OﬁOpyZ[OBaHI/Ie, IIOCTaBJKIEMOC OpraHu3alrsIMu, HpI/IOﬁpeTaIOHII/IMI/I y‘{e6HI>Ie KypChl AJIs1 CBOUX
pa6OTHI/IKOB. Ecmu HeO6XOZ[I/IMO, MOryr OBITh pa3pa60TaHI>1 CTaHAapThbl U Tpe6OBaHI/Iﬂ K IIOCTaBJIAEMbIM MaTcpuaiaM
JUI TapaHTUU UX NPUTOAHOCTH JJIA UCIIOJIb30BaHMs B IPOLECCE 06y‘{eHI/Iﬂ.

I1. 7.5.5. CoxpaHeHue COOTBETCTBUS NPOLYKLIUU

Opranuzanusi JODKHA COXPaHATh COOTBETCTBHME IMPOAYKLIMH B XO/€ BHYTpPEHHeH OOpaOOTKHM M NMOCTaBKU B MECTO
MPEAIOIaraéMoro Ha3HadeHus. DTO COXpaHEHHE JODKHO BKJIIOYATh HJIEHTU(PHKALUIO, MOrPYy304HO-Pa3rpy304HbIC
paboThl, yIMakoBKY, XpaHeHWe W 3amuTy. COXpaHEeHHE JMJOJDKHO TakXkKe INPUMEHATHCS M K COCTaBHBIM YacTsIM
MPOIYKIINH.

O6pa301aaTem>Haﬂ opraHusanys JOJDKHA COXPAaHATb COOTBETCTBHC y‘{e6HI>IX JAOKYMCHTOB TaKHX, KaK y‘{G6HBII>i IJ1aH,
pacnucaHue , ICYAaTHLIC HWJIM DJJICKTPOHHBIC MaTepualibl (KHI/IFI/I, 3allMCh KypCOB, MArHuTHbIC WJIH CD JUCKHU,
KOMIILIOTEPHBIC MPOIrpaMMBbl, Q)aﬁfﬂﬂ, T.Z[.). 3a1<an<M JIA 06pa3033T€J'H>HOFO nponecca MOryT Tak)Ke BKIOYATh,
HalpuMmep, XUMUKAThl JJIA na6opaTop1/n71, CbIpb€ HJIN 06pa6OTaHHI>Ie MaTepuajibl AJI1 SKCIICPUMEHTAJIbHBIX 3aBOJ0B,
NPOAYKTBI C OTPAaHNYCHHBIM CPOKOM XPAHCHUS IS neJen O6y‘-IeHI/I${ HJIA HAYYHO-UCCJICIOBATCIIbCKUX pa60T.

ﬂﬂﬂ CTYACHTOB-PE3UACHTOB TAKKXE€ MOI'YyT OCYLICCTBJIATHCA TAKHUC YCIYI'H, KaK YCIYTH B o0J1acTi 3APaBOOXpaHCHN,
KOHCYJIbTAlUOHHBIC YCIIYTH, YCIIYT'HU, KaCarOoIuecs JIMYHOU 6630HaCHOCTI/I, KUJIbA, O6HI€HI/ITa UT.AO.

I1. 7.6. YpaBnenue ycTpoiicTBaMu cTaHIapTa JUIi MOHUTOPUHIA U U3MEPEHUIH

OpraHuzanys [JOJDKHA OHPENSNIUTh MOHUTOPUHI M U3MEPEHUs, KOTOpble MPEACTOMT OCYLIECTBILATH, a TaKKe
YCTpOICTBA [JI1 MOHUTOPMHIa U M3MEpPEHUH, HEOOXOAMMBIE I OOECHEYEHUs CBUJIETENILCTBA COOTBETCTBUS
HOPOAYKLUY YCTaHOBJIEHHBIM TpeGoBaHusaM (7.2.1).

OpFaHI/I3aL[I/I$I JOJDKHa paspaGOTaTb npouecchl AJjid MOATBEPXKACHHUA TOIrO, 4TO croco0 MOHUTOpPHHI'a U HU3MCPCHUA
COBMECTHUM C Tpe6OBaHI/I$IMI/I K MOHUTOPUHTY U U3SMCPCHUAM. TaM, rac H€06XOZ[I/IMO 00ecreynTh HMCEIOIINE 3aKOHHYTO
CUI1Yy pe3yJibTaTbl, U3MCPUTCIIBHOC O60pyZ[OBaHI/Ie JOJDKHO OBITh:

a. OTKaJ'II/I6poBaH0 WK TIPOBEPEHO B NCPpUOAbI MM HEpea €ro NpuMEHCHUEM II0 06pa3u031>1M OTaJIOHaM,
nepeaaromuM pa3Mepbl €AUHAL] B CPABHCHUHN C MCKAYHAPOAHBIMU WJIM HAllMOHAJIbHBIMU 3TaJIOHAMH; IIPU OTCYTCTBUH
TaKUX 5TAaJIOHOB 6a3a, HCIIOJIb30BaHHAsA I Kam/l6p031<1/1 WU IIOBEPKH, JOJDKHA OBITH 3aperucCTpupoOBaHa;

b. OTPETYINPOBAHO WIN TIOBTOPHO OTPEryJIMPOBAHO 110 MEPEC HeO6XOZ[I/IMOCTI/IZ

C. I/IL[eHTI/I(bI/IL[I/IpOBaHO C [CJIbIO YCTAHOBJICHUS CTaTyCa KaJ'II/IﬁpOBKI/I;

d. 3alMIICHO OT PETyJINPOBOK, KOTOPLIC CACIAIN OBl HCHGﬁCTBHTCHBHBIMH PE3YIbTAThl UBMEPCHUS;
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€. 3allUIIEHO OT MOBPEKACHUS U yXYJIICHUs COCTOSIHUS B XOJ€ OOpallleHus, TEXHUUECKOTO 00CIY>KUBAHUS U
XpaHEHHs.
Kpome TOro, opraHusanus JODKHA OLEHUTh U 3apErUCTPUPOBATh IMPABOMOYHOCTb IMPEABLIYIIUX PE3yIbTaToB
U3MEPEHUs, €CIM OOHAPY)KEHO, YTO OOOpYIOBaHUE HE COOTBETCTBYET TpeOoBaHMsM. OpraHuzaunus IOJDKHA
HOPEINPUHATh COOTBETCTBYIOIIEE AeiicTBUE B OTHOLIEHUU TAKOTrO OOOPYNOBaHUsS U JII0O0H M3MEpPEHHOH mpoxykuuu.
3anucu pe3ylbTaToB KaIMOPOBKM M MOBEPKH JOJDKHBI IOAJEPKUBaThCs B paboueM cocrosiHuu (4.2.4). Ecnu npu
MOHMTOPUHIE€ U M3MEPEHUM YCTAHOBJICHHBIX TPeOOBaHUI UCIOIB3YIOT KOMIIBIOTEPHbIE MPOrPaMMHBIE CPEACTBA, UX
CIOCOOHOCTb YAOBIETBOPATH IHPEANOIAraéMoMy IPUMEHEHMIO JO/DKHA OBITh MOATBEpPXKAEHA. OJTO JODKHO OBITH
OCYILIECTBJIEHO 10 Hauaja IPpUMEHEHUS U IIOBTOPHO MOATBEPKIEHO 10 Mepe HEOOXOAUMOCTH.
CucremMa u3MepeHMs [OJDKHA IIOABEPTHYTHCS IPOBEPKE HA HAJIEXKHOCTh U IOJNE3HOCTh. JTa IMpPOBEpKa JOJDKHA
OIIPE/IENIUTh, OTBEYAIOT 1M CIIOCOOB! M3MEPEHUs! TPEOOBAHUAM, IPEABSIBIAEMBIM K U3MEPEHHSAM.
MOHUTOPHHT U U3MEPEHME JO/DKHbI MPOBOJUTHCA B TEUEHME BCEro Ipolecca OOydeHUs, HalpuMep, MOHUTOPUHT
YCHEBAEMOCTH CTYJIEHTOB, OLIEHKA IEPCOHANIBHBIX 3alUCel, MMCbMEHHbIE OLEHKU KYPCOB, CBUJIETENbCTBA BbINOIHEHUS]
HpenojaBaTe/sIMU IIaHOB.

2.6.M3mepenue, aHAIN3 U yJIy4llleHHe IPOLeccoB

I1. 8. MouuTOpUHT

I1. 8.1. O6mue nonoxeHus

OpraHuzanys JODKHA IJIaHUPOBATh U IPHMEHATh IPOLECCH] MOHUTOPHMHIA, U3MEPEHUs, aHAM3a U YIyqlIECHUS,
Heo0XOJUMBIE, YTOOBIL:

- JACMOHCTPHUPOBATH COOTBETCTBUC IMTPOAYKIINHU,
- 00€CIIeYnTh COOTBETCTBUE CUCTEMBI MCHC/DKMCHTA Ka4€CTBa,
- TMOCTOSAHHO IMOBLIIIATH PE3YJIBTATUBHOCTD CUCTEMbI MEHC/DKMCHTA Ka4€CTBa.

2710 JAOJDKHO BKJIHOYATh ONPEACICHNUEC NPUMCHUMBIX METOJOB, B TOM YHCJIC CTATUCTUYCCKUX, U
00J1aCTh UX HCIOJIb30BaHMS.

O6pa301aaTem>Haﬂ opraHusanys JOJDKHa paspaGOTaTL mpouecce nJis cGopa COOTBeTCTByIOIHeﬁ I/IH(i)OpMaIII/H/I, BKJIIO4as
I/I,Z[QHTI/I(bI/IKaL[I/I}O I/IH(bopMaL[I/IOHHI)IX HUCTOYHHUKOB. HaHHBIe JOJDKHBI UCIIOJIB30BAThCA AJIA IIOBBIMICHUA BQ)Q)GKTHBHOCTI/I
Iponecca npenoz[aBaHI/m/o(SyquI/m. Haan/IMep, JJIsL eJyen MOHUTOPHUHI'a MOXXHO HCIIOJIb30BaTh KOHTPOJIbHBIC KaPThI,
TUCTOTrpaMMBbl, JUarpamma HapeTo, OT4YeThI 00 YAOBJICTBOPECHHOCTU KJIMCHTOB U APYIrUX 3aUHTCPECOBAHHLIX CTOPOH,
MCTOBI 06y‘{€HI/I$I, Opl"aHI/I3aL[I/IOHHO-y‘{€6HI)I€ HU3MCEPCHUS, pacYCThl HOKaBaTeJ'IefI, HUMCHOIMX OTHOLICHUE K CTYACHTAaM,
NpenoAaBaTe/ib,CKOMY COCTaBy, NOAACPKUBAIONIEMY ITIEPCOHAITY, TaHHBIC rokasateen OTKa30B, paCX040B, YBOJICHHBIX,
YCeBa€MOCTHU CTYACHTOB.

I1. 8.2.1. Y 10BIIE€TBOPEHHOCTH OTPEOUTENS

OpraHmauI/m JAOJDKHA NpOBOAXUTH MOHUTOPUHT I/IH(bOpMaLII/II/I, Kaca}omeﬁcx BOCIIpUATHSA l'[OTpe6I/ITeJI$IMI/I COOTBETCTBUA
Opranusanu Tp€6OBaHI/I$IM HOTpe6HTeJ’IeI71, KaKk OJHOIro us croco0oB HU3MEPCHUA (byHKIII/IOHI/IpOBaHI/Iﬂ CUCTEMBI
MCHC/DKMCHTA Ka4CCTBaA. Z[OJ'DKHI)I OBITH YCTAHOBJICHbBI METOAbI ITOJYYCHUS U UCIIOJIb30BAHU A 3TOM I/IH(bopMaLII/II/I.

O6pa301aaTem>Haﬂ opraHusanys OOJDKHA HCHOJIb30BaThb  HAJACKHbBIC CITOCOOBI MOHUTOpHHI'a W HU3MCPCHUA
YAOBJICTBOPECHHOCTU HOTpeﬁI/ITeJ'IH.

TpeHZ[OBBIe HHAUKATOPBL  yAOBJICTBOPEHHOCTHU HOTpe6I/ITeJI$I JOJDKHbBI OBITH JAOKYMCHTUPOBAHbI U JOJDKHBI
00OCHOBBIBAThCSI OOBEKTUBHBIMU CBUACTCIILCTBAMMU. HepI/IOZ[I/I‘{ecKI/I opraHusanys AOJDKHAa AJOBOAWUTH A0 CBCACHUSA
3aMHTCPCCOBAHHBIX CTOPOH PE3YJbTAThl YAOBJICTBOPCHHOCTH l'[OTpe6I/ITeJI$I. HpI/IMepaMI/I MOHUTOPHHI'a U U3MCPCHUA
YAOBJIECTBOPECHHOCTH HOTpeﬁI/ITeJIH MOryT OBITh: CBOCBpeMeHHBIfI OTBET Ha )KaJ'IO6I>I, aHalin3 yJAOBJICTBOPECHHOCTHU
OTHOCHUTCIIbBHO BEKJIMBOCTU aAMUHHUCTPATUBHOI'O U NMIPEIOAaBaTCILCKOr0 COCTaBa.

I1. 8.2.2. BHyTpeHHUE ayauThl (IIPOBEPKN)

OpraHmauI/m JAOJDKHa MNPOBOAUTH BHYTPEHHUC aydUTHI (HpOBCpKI/I) qgepe3 3aluIaHMPOBAHHBIC HWHTEPBAJIbLI C LCJIBIO
YCTaHOBJICHUS TOI'O, YTO CUCTEMAa MCHCDKMCHTA Ka4eCTBa:

¢ COOTBETCTBYCT 3allJTAaHUPOBAHHBIM MEPOIPUATHAM (71), Tpe6OBaHI/I$IM HACTOAIICTO MEXKIAYHApPOAHOI'O
cTaHgapTa u Tpe6OBaHI/I$IM K CUCTEME MCHC/PKMCHTA Ka4€CTBa, paSpa60TaHHLIM OpFaHH3aHHefI;

¢ BHCZIpCHA PE3YJIbTaTUBHO U MOAACPIKNUBACTCA B pa6oqu COCTOsIHUMH.

O6pa301aaTem>Haﬂ Oopranusanust AOJDKHa NPOBOAWTL BHYTPECHHHE QAYAUTBI ACATCIIbHOCTH OTHOCﬂmeﬁCﬂ K
06pa3OBaTeJ'H>HOI71 ycayre, axKKpeauTanuuu U CepTI/I(bI/IKaIII/II/I, C OCJIbKO  BbIABIICHUA omubOK B mponecce
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npenoaaBaHus/o0y4eHus, MNOBBIIIEHUS S(QQEKTUBHOCTH METON0B 00y4yeHus, 00pa30oBaTENIbHBIX IPOLECCOB U
¢ynkuonnpoBanus CMK. Opranusanus 10/pKHa JOKYMEHTUPOBATh KOHEUHbBIE pe3yNbTaThl BHYTPEHHET O ayIuTa.

I1. 8.2.3. MOHMTOPHHT ¥ U3MEpPEHHE TIPOLIECCOB

OpraHuzanus JODKHA MPUMEHATh MOAXOMSIIINE METOAbl MOHHMTOPHUHTA W, TAE 3TO IeIeco00pa3HO, H3MEpPEeHUS
MPOIIECCOB CHCTEMBl MEHEDKMEHTa KayecTBa. OJTH METOIbl JOJDKHBI JIEMOHCTPUPOBATh CIOCOOHOCTH MPOLIECCOB
JIOCTUraTh 3aIITAHUPOBAHHBIX pPe3yibTaroB. EciM 3alulaHUpOBaHHBIC pE3yNbTaThl HE IOCTHUTHYTBI, TO IOJDKHBI
NPEINPUHUMATBCS. KOPPEKIUHA M KOPPEKTHPYIOIIHE TSHCTBUS AJIs1 00ECIEeUeHHsT COOTBETCTBHS MPOIYKIMH, KOTa 3TO
LesnecoodpasHo.

O6pa303aTem>Haﬂ opraHusanys OOJDKHA H3MEpATh W HNPOBOAUTH MOHUTOPHUHI MPOLECCOB, H€O6XOZ[I/IMI>IX JIA
YIpaBJI€HUSA W TPEAOCTABJICHUSA 06pa30321TeJ'H>HBIX ycCayr. I/I3M€p€HI/I€ JAOJDKHO HOPOBOAUTBCS B OINPCACICHHBIC
nepuoabl.

HpI/IMepI)I IIpOoHEeCcCOB, KOTOPbIC NOJDKHBI TOABEPIraThCd MOHUTOPHUHI'Y:

* yIpaBlleHUe IpHeMoM (HaOOpOM CTYIEHTOB) U OLEHKOM;
* yIpaBJICHUE 3aMUCIMUY;
* 00pa30BaTeIbHbIE IPOrPAMMBL.

O6pa303aTem>Haﬂ Oopranusanyst AOJDKHA JOKYMEHTUPOBATHL METOAbI, HUCHOJB3YEMbIC IJIs1 TOrO, YTOOBI HU3MEPATH
IIpOLECCHhI. Ha IIpUMEpP, MOI'YT IPUMCHATLCA METOAbI CPDABHUTCIIbHOI'O aHa/In3a, CTATUCTUYCCKUC METOABI, T./.

I1. 8.2.4. MOHUTOPUHT U U3MEPEHUE NPOAYKLUH

OpraHmauI/m JAOJDKHAa OCYIICCTBJIATH MOHUTOPHUHI M U3SMEPATH XapaKTCPUCTUKU IIPOAYKIHHU C ILEJIbIO ITPOBEPKHU
CO6J'I}0Z[€HI/I$I T‘p€6OBaHHﬁ K IOpOAYKIHH. 2710 JAOJDKHO OCYHICCTBJIATBCA Ha COOTBETCTBYIOLIMX CTaAUAX IIpoLecca
JKU3HEHHOI'O UKJIa TPOAYKIHNHU COIIACHO 3aIlJIaHUPOBAHHBIM MEPOIPUATHAM (7 1)

CBuUIETENILCTBA COOTBETCTBUS KPUTEPHAM NPHEMKH JIOJDKHBI TOJIEPKHUBATHCS B paboyeM COCTOSHHHU. 3aIMCH JI0JDKHBI
YKa3bIBaTh JMI0(a), CAHKIIMOHUPOBaBLIee(1e) BBITYCK NpoxyKuuu (4.2.4).

Jlo 3aBeplieHust BceX 3alIaHMPOBAHHBIX MeponpusTuil (7.1) BBIMYCK MNPOAYKUMU M IPEAOCTABICHUE YCIYTU HE
JIOJDKHBI OCYLLECTBILITHCSL, €CJIM HHOE HE YTBEP)KAEHO COOTBETCTBYIOIIUM YIIOIHOMOYEHHBIM WU, 1€ 3TO IPUMEHUMO,
HOTPEOUTEIIEM .

OOpa3zoBarebHas OpraHu3alys JODKHA YCTAHOBUTh U MCIIOJIBb30BaTh METO/Ib UL MOHUTOPHHIA JJAHHBIX HA «BBIXOZEY,
TO €CTh JIi MOHUTOPMHTAa KOHEYHOrO O0pa30BaTENbHOrO MPOAYKTa JUIS IOAAEPKAHMS YCTAaHOBJICHHBIX
oOpa3oBarenbHbIX IpoueccoB. sl BceX BUAOB 00pa30BaHUs JOJDKHBI MCIIOJIB30BATbCs CIELMANbHBIE CIIOCOOBI
U3MEPEHUs, HAIpUMEp, OLEHKU, TeCTbl WIU 3K3aMEHbl. OTH U3MEPEHUs HEOOXOOMMBL JUIl OLEHKHU JIOCTUTHYTOIO
Iporpecca B BbIIOIHEHUH TPeOOBaHUH y4eOHOr o IIaHa.

I1. 8.3. YnpaBneHue HECOOTBEICTBYIOIIEH cTaHAapTa MPOLyKIUEH

OpraHmauI/m JOJDKHa o6ecne'n/m>, YTOOBI npoayknus, KOTOpasd HE COOTBETCTBYCT Tp€6OBaHI/I$IM, ObLa
I/I,Z[QHTI/I(bI/IL[I/IpoBaHa 1 ynpaBjsjiaCh € LEJIBIO NPEAOTBPALICHUS HEIPCAHAMEPCHHOI'O0 MCIIOJIb30BaHUA HWJIM ITOCTABKH.
Cpez[cha yopaBJii€HUs, COOTBCTCTBYIOIIAsA OTBCTCTBECHHOCTb W INOJIHOMOYMA JIA paﬁOTI)I C HeCOOTBeTCTByIOHIefI
HpOZ[yKI_IPIeﬁ JOJDKHBI OBITh OIpEICIICHBI B Z[OKyMeHTHpOBaHHOﬁ mpouenype.

OpraHu3zanus J0/DKHA peliaTh BOIPOC ¢ HECOOTBETCTBYIOMICH MPOMYKIMEH OXHMM WM HECKOJBKUMU CICAYIOIMMHU
crocobamu:

* OCYLICCTBIATh I[eﬁCTBPISI C LICJIbIO YCTPaHCHUSA 06Hapy)KCHHOFO HCECOOTBCTCTBUA,

¢ CAaHKIIMOHHUPOBATh €€ NCIOJIb30BAHUE, BBIITYCK HUJIN IIPUEMKY, €CJIIM UMECTCA pa3pClICHUC Ha OTKJIOHCHUE OT
COOTBETCTBYIONICTO MTOJTHOMOYHOI'O OpraHa u HOTpeﬁI/ITeJ'ISI, A€ 3TO NPUMEHUMO;

¢ OCyHICCTBIIATH Z[eﬁCTBPISI C ICJIbIO MPEAOTBPALICHHUSA €€ IIEPBOHAYAJIbHOI'O IIPEAIIOJIaracMoro UCIioJib30BaHus
WA IPUMECHCHU .

3anycu 0 XapakTepe HECOOTBETCTBHH M JIOOBIX IMOCIENYIOLIMX NPEINPUHATHIX JEHCTBUAX, BKIIOYas IOJIyYeHHBIE
paspeleHns Ha OTKJIOHEHUs, JOJDKHBI OAepKUBAThCs B paboueM coctosuu (4.2.4).

Korz[a HECOOTBETCTBYIOIIAasA NPOAYKIUS HCIPABJICHA, OHA OOJDKHA OBITH NOABEPruyTa HOBTOpHOfI Bepn(i)m(aul/m JJI
TIOATBCPXKACHUS COOTBETCTBUSL Tp€6OBaHI/I$IM. Ecm HCECOOTBETCTBYIOIIAA MPOAYKIUA BbIABJICHA IIOCJIC IMMOCTAaBKU WA
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Ha4dajla HCIOJIb30BaHUs, OpraHusanys AOJDKHA NPCANPUHATH Z[eﬁCTBPIe, COOTBETCTBYIONIICC IOCICACTBUAM (I/IJ'II/I
NOTCHI WA/ IbHbIM HOCHGZ[CTBI/ISIM) HCCOOTBETCTBUA.

OO6nacTH, B KOTOPbIX MOrYT ObITh OOHApyKEHbl HECOOTBETCTBHS, BKJIIOYAIOT, IUIaHBl OO0ydeHHs, padoTy
npernoaaBaTesield ¥ CTYAEHTOB, MaTepUallbl U YCIIYTH, IPEJOCTaBIsIeMble 00pa30BaTeIbHBIM OpPraHU3aAIHsM.

I1. 8.4. Ananu3 JaHHBIX

OpraHmauI/m AOJDKHaA OIIpeAC/INTb, CO6I/IpaTI> 1 aHaJIU3UpPOBATh COOTBETCTBYIOLIMEC MOAHHBIC I ACEMOHCTpAlUU
TNPUTOJAHOCTH U PE3YJIbTATUBHOCTH CUCTEMbI MCHC/DKMCHTA Ka4€CTBa, a TAKXKC OLCHUBATH, B Kakoil 00J1acTH MOXXHO
OCYHICCTBJIATh IOCTOAHHOC IIOBBINICHUEC PE3YJIBbTATUBHOCTU CHUCTEMblI MCHCE/DKMCHTA KaydecCTBa. Z[aHHI)Ie JOJDKHBI
BKJIKOYaTh I/IH(bOpMaLII/I}O, TNOJIYUYCHHYIO B PE3yJIbTaTC MOHUTOPHUHI'A U HU3MCEPEHHUA U U3 APYIUX COOTBECTCTBYIOIIUX
HUCTOYHHKOB.

Anams JaHHbIX TOJDKCH o0ecreynBaTh I/IH(bOpMaL[I/IeI‘/‘I Io:

* YIOBJIETBOPEHHOCTH NoTpeduTeneii (8.2.1);

* COOTBETCTBHUIO TpeOoBaHMAM K npoxykiuu (7.2.1);

* XapaKTEePUCTHKaM M TEHACHIMSM IPOLECCOB U MPOAYKIIMH, BKIFOYAsi BO3MOKHOCTH ITPOBEEHUS
* IPEAYNPEeXAAIOINX ACHCTBUY;

* MOCTaBLIUKAM.

OOpa3oBarenbHasl OpraHu3alys JOJDKHA OCYILECTBIATH cOOpa JaHHBIX A aHAIM3a JESITEIbHOCTH B OTHOILEHUU
TpeboBaHuil, npeabsaBisieMblx K CMK 1 06pa3oBaTenbHbIM IPOLECCAM.

Heo0x0a1MO0 OCyLIECTBIATH COOp CAEAYIOMIUX AaHHBIX:

* JaHHbIE aHAJIM3a CO CTOPOHBI PYKOBOACTBA;

* JaHHbIE O PENOJABATENLCKOM U aJMUHHUCTPATUBHOM NIEPCOHANE, TAKXKE O CTyAEHTaX (HampuMep, B obnactu
3HAHUN);

* JaHHblE aHaIM3a TPeOOBAHUN K IPOAYKLUY;

* JaHHbIE IPOEKTUPOBAHUS U Pa3paboTKu 00pa3oBaTeIbHON IPOrpaMMbl ¥ y4eOHOr O ILIaHa;

* naHHble 00 3(h(EeKTUBHOCTH 00Pa30BaTEIbHbBIX IPOLYKTOB;

* JaHHbIE OLIEHKU IIOCTABLIUKOB;

* JaHHbIE aHAJIM3a YAOBIETBOPEHHOCTU NOTpeOUTENEH U JPYruX 3auHTEPECOBAHHBIX CTOPOH;

* JaHHbIE PE3yJIbTATOB AyAUTOB;

* JaHHble MOHUTOPUHIA U U3MEPEHUs B Hayaje, B TeUEHUE U B KOHLE IIPOLECCa;

* JaHHble 00 UAEHTU(HUKALIMY IPOAYKIINY;

* JaHHbIE O COOCTBEHHOCTH NOTPEOUTENEH;

* JaHHble BepU(PUKAIUY U BaIUIALUE METOA0B MOHUTOPUHIA U U3MEPEHHS,;

* JaHHbIE O HECOOTBETCTBYIOLIEH IPOIYKIIUU.

O6pa301aaTem>Haﬂ opraHusanys AOJDKHA aHAaJIM3UpOBaThb CO6paHHI>Ie JAaHHBIC M I/IH(l)OpMaIII/IIO, HCIIOJb3Yys, TaKue
METOAbI aHaJIM3a U PCIHICHUSA r[po6neM, Kak:

* MIPOLIECCHBIE KOHLENTYaIbHbIE JUarPaMMBbI;

* MIPOLIECCHBIE IUArpaMMBbl;

* CXEMBbI IIPOU3BOJCTBEHHOTIO IIPOLIECCA;

* CTATUCTUYECKHE KOHTPOJIbHBIE KaPThI;

* quarpaMumsl Ilapero;

* IPUYMHHO-CJIEJCTBEHHAs 1UarpamMma;

* pe3yNbTaThl BHYTPEHHUX ayJUTOB;

* FMEA anamu3 (¢ yHKUMOHANBbHO-(QU3MUECKUIl aHAIU3 - aHaIu3 BO3MOXXHOCTEH BOSHHUKHOBEHMS Y BIMSHUS
nedexroB Ha moTpeduTens )

JlaHHBIE IPOBECHHOrO aHAIM3a JOJDKHBI HCIOJIB30BAaTRCS B IIPOLECCE IIOCTOSHHOTO YIIYYIICHHsS Y YeOHbIE MPOLECCH
MOT'YT HMETh KaK KOJIMYECTBEHHBIE, TaK H Ka4€CTBEHHbIC XapaKTePUCTHKHU. [IpUMephI KOJTNYECTBEHHBIX XapaKTEePHCTHK
nporecca oOydeHHs: BpeMsi OOy4eHHs, BpeMsl OXHAaHUS, paboTa CTYNEHTOB, KOJIMYECTBO CTYACHTOB, OPOCHBIIHX
yueOy, 3aTparhl, HaJEKHOCTh U IOPHAMYECKas CHJIA SK3aMEHOB, KOJIHMYECTBO HMMEIOIIUXCS MECT JUIS CTYICHTOB,
KOJIMYECTBO yUEOHHKOB, PECYPCHI, HCIIOJIb3yEMBIE B IIPOLIECCE OOYUECHHUS.

HpI/IMepI)I Ka4C€CTBCHHBIX XapaKTCPUCTUK ITpoLecca 06y‘{eHI/I$IZ JAOBEpHC, 6630HaCHOCTB, JKUBOM OTKJIUK, YYTUBOCTbD,
KOM(bOpT, KOMIICTCHTHOCTD, 3aBUCUMOCTb, IOJITHOLICHHOCTD, IIOJIC3HOCTh (HpI/Il"OZ[HOCTB), OCTCTHUKA 01<py>1<a}ome171 Cpeabl
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W rurucHa.

I/I3MepeHI/I€ U OLCHKa JOJDKHBI OBITh IOCTOSSHHBIMH U HCIIPEPLIBHBIMU B TCEYCHUC BCEro Ipouecca 06yquI/1;1.
O6pa303aTem>Haﬂ OopraHusanys 10JDKHA aHAJIM3UPOBATh JAHHBIC, ITIOJIYYCHHBIC U3 PA3JIMYHBIX HCTOYHUKOB, IJIS1 OLICHKH
BBIITIOJIHCHUA I1JIaHOB U uenei/’l, JUI OIIPEACIICHUSA oOJacrei YaIydlIeHuUs.

I1. 8.5. Viyumenue

I1. 8.5.1. IlocTosiHHOE yIy4llleHHE

OpraHu3anus JOJDKHA HOCTOSHHO ITOBBIIATH PE3YJIbTATHBHOCT CHCTEMBI MEHEDKMEHTAa KadecTBa IIOCPEICTBOM
UCIIOJIB30BAHMS MTOJUTHKHY U IIeJiel B 00J1aCTH KauecTBa, pe3yIbTaToB ayJUTOB, aHAIIM3a JAaHHBIX, KOPPEKTUPYIOMUX U
HpeyNpPexKTAIOIINX AEHCTBUH, a TAKXKE aHAJII3a CO CTOPOHBI PyKOBOJCTBA.

O6pa303aTem>Haﬂ Oopranu3anust J0JDKHA IMOCTOAHHO CTPEMHUTHCS IMOBBIIIATH 3(1)(1)6KTI/IBHOCTI) CMK u O6p330BaTCJ'II>HI>IX
TNpoLEeCCOB.

I_IJISI BBIABJICHUA NOTCHIMAJIBHBIX yJ'Iy'{HleHI/Iﬁ HCIIOJIb3YECTCA I/IH(bOpMaHI/IH, TMOJTy4€HHAas Ha OCHOBC aHaJln3a:

* JJAaHHBIX O JOCTHKEHMH IIEJeH B 00JIaCTH KaYecTBa;

* Pe3yJIbTATOB JACSITEILHOCTH;

* TpeOOBaHUI NOTPEOUTENCH U APYTUX 3aMHTEPECOBAHHBIX CTOPOH: POJMTENeH, paboTomareneii, rocyaapcraa
M 00ILIeCTBa.

I1. 8.5.2. KoppekTupytomue neicTBus

OpraHuzanys A0/DKHA MPeANpUHUMATh KOPPEKTUPYIOMIME JEHCTBUS C LENbI0 YCTPaHEHUs IMPUYUH HECOOTBETCTBHI,
4TOObl NpENyNpeluTh [OBTOPHOE HX BO3HMKHOBeHuE. Koppekrupyromue AeHCTBHsS IOIDKHBI COOTBETCTBOBATDH
HOCIEJCTBUAM BbISBICHHBIX HECOOTBETCTBUl. JlomkHa OBITH pa3paboTaHa JOKyMEHTHPOBaHHas INpoleaypa Il
ompeaeneHus TpeboBaHuil k:

* aHANIM3Y HECOOTBETCTBUI (BKIIOYAs Kajao00bl MoTpeduTenei);

* YCTaHOBJICHUIO IPUYMH HECOOTBETCTBUH;

* OLICHUBAHHUIO HEOOXOAUMOCTH JEHCTBUM, YTOOBI N30€KaTh NOBTOPEHHSI HECOOTBETCTBHIH;
* OIIPEJICJICHUIO U OCYIIECTBICHUIO HEOOXOIUMBIX JeiiCTBHIL;

* 3aIMCAM PE3YIIbTATOB MPEANPHHATHIX NeHCTBU (4.2.4);

* aHAIU3y NPEIPUHATHIX KOPPEKTUPYIOLUIUX AEHCTBUH .

O6pa301aaTem>Haﬂ opraHusanys OOJDKHA BHEAPATb KOPPEKTHUPYHOIIUEC Z[eflCTBPISI, KOTOpbIC ObLTH ONPCACICHbl B
pE3yJIbTaTe aHa/lM3a IIPpUYIUH HECOOTBETCTBUM M BO3MOXKHOCTEH YIIydlIeHUs. KoppeKTMpy}omHe Z[eﬁCTBPISI JOJDKHBI
OBITh NpEANpUuHATBI  JUId  YCTPAHCHUSA HECOOTBETCTBHM  BO3HUKAIOIIMX B mpouecce (byHKL[I/IOHI/IpoBaHI/ISI
06pa3OBaTeJ'H>HI>IX ITPOLECCOB TaKUX, KaK:

* HECOOTBETCTBYIOIIUM 00pa30BaTeNbHBII IPOAYKT;

* HEJIOCTUTHYThble 00pa30BaTebHbIE 1IENY;

* OTKJIOHEHUE OT 00pa30BaTENbHBIX IPOrPaMM U IJIAHOB B 00YYEHHHU IEpCOHANA:

* BBIXOJ/IHBIE JJAHHBIE aHAIKM3a IPOEKTUPOBAHUS, BepUUKALNY, BaluAaluy U MOAUGHUKAUY IPOEKTUPOBAHUSL
1 pa3paboTKu 00pa3oBaTENbHOIO IPOAYKTa,;

* BBICOKUH IIPOLIEHT YBOJIUBILMXCS (BbIOBIBIINX);

* 5Kan00bI KIIMEHTOB U APYTUX 3aUHTEPECOBAHHBIX CTOPOH;

* pe3yJbTaThl ayJUTOB; U

* HECOOTBETCTBUS, UICHTU(ULUPOBAHHBIE BO BPEMsI MOHUTOPUHTA U U3MEPEHHS 00Pa30BaTEIbHBIX IIPOLIECCOB
U IPOJYKTOB.

ﬂaHHBIe KOPPEKTHPYIOIIHE Z[eﬁCTBPISI JOJIKHBI OBITH YCTaHOBJICHBI U NOJDKHBI ITPUMEHATHC JIA YCTPAaHCHUS IIPUYUH
HeCOOTBeTCTBHﬁ, BBIABJICHHBIX C IIOMOIIbIO INPOBECACHHOI'O aHaln3a W YCTAHOBJICHHOI'O YPOBHS pHCKa. Z[OJ'DKHI)I
BECTUCH 3allUCH O NPOBCACHUU KOPPCKTHPYIOIIHNX I[eﬁCTBPIﬁ. KpOMe TOro, AJId KOPPEKTUPYHOIINUX Z[eﬁCTBHﬁ JOJDKHA
CYHECTBOBaTh IHpoLcAypa MOHHUTOPHUHTIA, BKJIOYarOmlas aHaIUu3 NPUYNH, BbI3BIBAIOIIMX HECOOTBETCTBUSA. ,}:[OJ'DKHa
NpOBOAUTHCA OLCHKA, H€06XOZ[I/IMa$I JUIT BBIABJIICHUSA OTHUX IPUYHUH, OO TOr0, KaKk KOPPCKTUPYIONIUC Z[eﬁCTBPIS[ yxe
NpEeANPHUHATHI.

I1. 8.5.3. [lpenynpexaromniye aeHCTBUS

OpraHmauI/m JAOJDKHA OIIPpEACIUTb JICUCTBUS C LEJBIO YCTpaHCHUS NPHUYNH NOTCHIUAJIbHBIX HECOOTBETCTBUM JJ
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NpeaynpexaACHUd HX [OABICHUA. Hpez[ynpexcz[a}omne JIeH CTBUS JOJDKHBI  COOTBETCTBOBATH BO3H€ﬁCTBHﬂM
NOTCHIUMAJIbHbBIX r[po6neM.

JloipkHa ObITh pa3paboTaHa JOKyMEHTHPOBAHHAs IPOLENypa I ONpelelIeHus TpeOOBaHUM K:

* YCTaHOBJICHUIO NOTEHIIMAIbHBIX HECOOTBETCTBUM U UX NIPUYUH;

* OLICHUBAHHUIO HEOOXOAUMOCTH JCHCTBHH C 1IEJIbI0 MPENyNPEXAECHHS I0SBICHHUS HECOOTBETCTBUM;
* OIIPEJICJICHUIO U OCYIIECTBIECHUIO HEOOXOMUMBIX JeiiCTBUIL;

* 3aIMCAM PE3YIIbTATOB IPEANPHHATHIX NeHCTBU (4.2.4);

* aHANU3Y NPEAIPUHATHIX NPEAYPEXIAIOIUX JEHCTBUIL

O6pa301aaTem>Haﬂ OopraHusanusi OOJDKHA BHEAPATH IPEAYNPEKAAIONINC Z[eflCTBPISI, KOTOpbIC OBLIH ONpeACICHbl Ha
OCHOBC aHaJlM3a IIPUYNH, BbI3bIBAIONINX IMMOTCHIUAJIbHBIC HECOOTBETCTBU A, U BO3MOXHOCTEH YAy4dlICHUS KaK CMK, TakK
u 06pa3OBaTeJ'H>HI>IX IIpoHecCcoB. I/ICHOJ'IBByeMI)Ie JaHHBIC BKJIIFOYAIOT:

d I/IH(bOpMaI_[I/IIO TPEHAO0B, HHAUKATOPLI ACATCIbHOCTU NMPENOAABATCIIbLCKOI'O U aAMUHUCTPATUBHOI'O IICPCOHAJIA;
* JOCTHXKCHUEC 1eneu B o0Oyactu Ka4deCTBa,

¢ 3aTpaThl HA JOCTUIKCHHUEC uenei/i B 00JIacTH Ka4yeCTBa,

¢ aHaJIM3 YAOBJICTBOPEHHOCTHU HOTpe6HT€J’IeI71 1 ApYrux 3auHTCPECOBAHHBIX CTOPOH; U

¢ pE3yJabTaThl AyAUTOB U aHAJIN3a CO CTOPOHBLI pPyKOBO/JCTBA.

Ilo nmpeaynpexaarmnm JICUCTBUSAM JO/DKHBI BECTHCh 3aIlUCH. MepOl’[pI/IﬂTI/Iﬂ 10 BHCAPCHUIO MNPCAYIIPEIKAAOIUX
Z[eﬁCTBPIﬁ JOJDKHBI OBITh JAOKYMCHTUPOBAHbI U JOBEACHBI 10 :00TBCTCTBYIOIIIUX HIOZ[Cﬁ B OpraHu3anuvu.

3.1. UnenTuduxanus npoueccos

Jlnst BHenpeHUs IPOLIECCHOrO IOAXO0Aa, IIOJIOXKEHHOrO B OCHOBY crangapra ISO 9001: 2000, Heob6xomumo
UICHTU(QUIUPOBATE OCHOBHBIC M BCIIOMOTATEIbHBIE MPOIECCHl ACATeIBHOCTH OpraHH3aliH. BaKHO IIOMHHUTB, 9TO
HaJIM4YHe B METOJHUKE MICHTU(GUKAIIMN IPOIECCOB MOXKET CKa3aThes Ha A(P(EKTHBHOCTH PaOOTHI IIPOLECCHON MOJIEIH.
ITosToMy, ecim pyKOBOJCTBO OpraHH3alHK NPUHSIIO pelleHue o paspaborke CMK, a, ciemoBaTenbHO, O MOCTPOCHUN
HPOLIECCHOH MOJETH, MEHEIKEpsl OpraHM3allM JODKHBI BBIPA0OTaTh COOCTBEHHYIO WM IPUMEHHTH YKe
OIpOoOOBaHHYIO APYTUMH NPEANPUATHAMY METOAUKY HACHTH(HKALIUN IIPOLECCOB.

Ha mepBom srame paboThl HEOOXOAMMO C(OPMYIHPOBATH 3aJadd, IOCTABICHHBIC B paMKaX W HICHTHU(HUKAIIMU
nponecco CMK:

* 00eceYnTh MOHATHOCTD, IPO3PavHOCTh U yrpasisteMocTs CMK, 6asupyromieiicss Ha IIPOLECCHOM HMOIXOE;

* ompenemuTs nepedeHs nporeccoB CMK, nx HasBaHUs, IpaHHIIB], PyKOBOLHTENICH, B3aUMOCBI3H BXOIOB U
BBIXOJIOB;

* 3QJI0KHTH BO3MOXHOCTh U3MEHEHHUS CHCTEMBI TIPOLIECCOB IIPH CMEHE CTPATErNUeCKUX 3a/1ad OpraHU3aIiH.
Meroanka wupeHtupukanuu mpoueccoB CMK nomkHa ObITh IOHATHA M MEHE[KEpaM OTIeNa KadecTsa, M
PYKOBOIHTEISIM IIporieccoB. KpoMme Toro, oHa JJOIDKHA JEMOHCTPUPOBATH LIEJIECO00PAa3HOCT BHEIPEHHS MPOIIECCHOTO
HOJXO0/1a PYKOBOJICTBY HPEAIIPUSTHS.

IlepBoHaYallbHO ClIEAYeT YTOYHUTh TEPMHH 'mporiecc”, NOMONHAS ONpeAelieHHe, MpUBeIeHHoe B crangapre 1SO
9000:2000, HEKOTOPBIMH TTOJIOKEHUSMH.

1. TIpomecc — MOC/IENOBATENLHOCTh NEHCTBUM, TPUBOISIIAS K 3aJaHHOMY pe3yIbTaTy, T. €. MPOLECCH B
paMKax METOJMKH BBIICISIOTCS IO Pe3yJIbTaTaM JesTeIbHOCTH.

2. B xone npouecca "Bxozapl" npeoOpaszyrorcst B "BBIXOBI", pECYPCHI IIPOLIECCca PACXOAYIOTCS.

3. Bxomamu, Kak MpaBuIo, SIBISIFOTCS MaTepUalibl 1 HHOOPMAIKs Ha COOTBETCTBYIOIIEM HOCHTEIE, BEIXOIAMHU
— MPOAYKIHS ¥ UHPOPMALIHSL

4. K pecypcaMm Tmporiecca OTHOCSATCS IMEPCOHAN, HEMOCPEACTBEHHO BBIMOJIHSIOMINNA TaHHYIO NEeSTebHOCTD,
000pyIOBaHKE, METOAMKH U TEXHOJOTHH, ONPECIIOIINe TPeOOBAHUS K BBIMOJHEHUIO MPOLIECCa, CPEACTBA U CUCTEMBI
M3MEPEHHsI, a TAKOKe MPOU3BOICTBEHHAS Cpefia.

5. BBIXOZBI OZIHOTO MpoLiecca, KaK MPaBHIO, sBILTIOTCSA BXOJAMHM JApYyrux mpoueccos. (Pecypcsl mpomecca He
SIBJISIIOTCSL €70 BXOJIaMU, XOTS SIBJISIOTCS BBIXOJAMH TIPOIIECCOB, 00ECIIEUNBAOIINX PECYPCAMH).

Hampumep, BeixomoM mpouecca "OOecmedeHue M HOATOTOBKA IepcoHana" SBJIAETCS IEPCOHAN HeoOXOAMMOM
kBamupukanuy. Ha BXox Ipyrux mporeccoB mepcoHan "mojaBaTbcs" HE MOXET, TaKk Kak B XOJe Ipouecca "He
nepepabarbiBaercs”, a "pacxomyercs" Kak OAMH W3 BHIOB pecypcoB. Pa3o0parbcsi B 3TOM Ba)XHO HE TOJBKO JUIS
oIpesieNIeHus B3auMOJIeHCTBHS IIPOLIECCOB, HO U JUI aHanM3a npudul coboes B CMK.

Cnez[yeT IMOAYCPKHYTH, YTO I/IZ[eHTI/I(bI/IKaIII/ISI IIPOLECCOB HE SBJIAACTCA pa30BbIM Z[eflCTBPIeM, 1 NOJDKHA pacCMaTpuBaThCA
Kak "CO3Z[aHI/I€ ONTHMAJIbHOH B KaKOM-JIHOO CMEBICIIC MOJ€CIn O6’LeKTa, 0To6pa>1<a}ome171 3aKOHOMEPHOCTH, MPUCYIINC
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peabHOMY 00BEKTY-OpUTHHAILY, C LE/Ib0 HAX0XKIEHUs] ONTUMANbHBIX IApaMeTPOB Takoro o0bekTa". Mnenrudukanus
HPOLECCOB HEOOXOAUMA, Mpexae Bcero, Mt co3ganus moaenu CMK, onHuM u3 GakTopoB YIpaBIseMOCTH KOTOPOM
SIBJIIETCS. ONTUMAIIbHBII HAOOP MPHUCYIIUX el IPOLECCOB.

HOI[ PIZ[eHTH(bHKaIIPIefI IIpOIEeCCOB B paMKax JIAaHHOM MCETOAUKHU MOHUMArOTCA CICAYIOIIUEC Z[eﬁCTBH?IZ

¢ OpeacJICHUE COCTaBa NMPOLECCOB CMK u cocraBiieHue TIEpeYHs MPOLIECCOB;

d pa3pa60r1<a MOJCIIM KaXAO0ro Iipornecca, BKJTIOYAIOIIEeH KpaTKyIl XapaKTCPUCTHUKY (Haan/IMep, B (bopMe
H,Z[eHTH(bHKaHHOHHOﬁ KapTI)I), MOCEA0BaTEILHOCTh JISUCTBUH U mpoueaypsl Iponecca (Haan/IMep, B BHUJIC 0J10K-
CX€MI>I), TIOKa3aTeJIu Ui OLICHKH IIpo1ecca.

Ole eaeJIeHre COCTaBa MpPoOLeCcCoB.

HcxonupiMu JaHHBIMU Ui uiaeHTHukanuu npoueccoB CMK cmyxuT TouHas uH(OpManus O XapaKTepUCTHKAX
OpOU3BOAUMON mponyKuuu. IToJ0KUB B OCHOBY IPHUHLUI OPHEHTAllMU HA MOTPEOUTENs, CeLyeT NPUHATh, YTO 3TU
XapaKTEePUCTUKK JIOJDKHBI OO€cleurBaTh KOHKYPEHTOCIOCOOHOCTh HMPOAYKLMU. B KadecTBe OZHOrO U3 BapUAHTOB
BOCIIOJIb3YEeMCsl cllefylolel kinaccubuxanueil: KpuTepusiMi KOHKYPEHTOCIIOCOOHOCTU BbIOpaHBI LI€HA U KauecTBO,
nocnegHee GopMUPYETCs U3 KauecTBa M3eIMs U KauecTBa CepBUCa.

OTH XapaKTEePUCTHKH 3aJ1al0T LENOYKY CO3JaHusl IPOAYKIMU MK IPOLECCOB, MOCIEI0BATEIbHO CO3JAI0IUX LIEHHOCTD
Just  norpebutens. HasoBem 3Ty TIpynmy —«IpoLiecChl  CO3JaHUs NpoayKuuw». EcioM — XapakTepHCTHKU
KOHKYPEHTOCIIOCOOHOH MpPOAYKUMM BKIIOYAIOT JONOJIHUTENIbHbIE YCIYTH, HampuMmep, oOydeHue IepcoHala
norpeburens pabore ¢ DPOAYKIMEH, TO K IpoueccaM CO3JaHus MPOAYKLUUU ClelyeT OTHECTU U COOTBETCTBYIOLIUE
BUJIBI JIEATEIILHOCTH.

Kak npaBuiio, K 3TOH Tpymnme OTHOCATCS IPOLECCHl, HAYMHAs OT MApKETHHIOBBIX HCCIIEAOBAHUI M 3aKIIFOUYSHHUS
KOHTpPAKTa, BBIXOAOM (pE3yJIbTaTOM) KOTOPBIX SIBJISETCS MHPOpPMAIMA O TPeOOBAHUAX W/HUIIM MOXKEJIAHUAX 3aKa34YHKa,
paspaboTku npoaykuuu (yciyr), NpOU3BOJICTBA, W 3aKaHYMBAs ITOCTABKOW TOTOBOI NMPOAYKIHMH IMOTPEOUTENIO U ee
obcimyxuBaHueM. Takum o0Opa3oMm, B rpymmy "HpOLECCOB CO3/AaHHMA NPOAYKIHU" BOHIYT BUABI JESTEIbHOCTH,
HETOCPEICTBEHHO J100aBIIAIOIINE LEHHOCTh TPOM3BOANMON NPOAYKLMHU HIIH YCIyTe.

CxeMy B3aMMOJICHCTBHS I'PYINIBI IPOLECCOB CO3AAaHUs MPOAYKIMH cieayeT "HabpocaTp" y)Ke Ha 3TOM 3Tame, YTOObI
MPOBEPUTH KOPPEKTHOCTH BXOAOB U BHIXOJI0OB, a TAK)KE Ha3BAHHUI MIPOLIECCOB.

Bxo0zb! ¥ BBIXO/IBI IIOMOT'YT 0OJIee YETKO ONpPEIeNIUTh IT'PAHUIIbI ITPOIIECCOB — Ha KaKOM 3TaIle U YeM 3aKaHUYUBAETCs TOT
WM MHOH mporecc, uro "3amyckaer" naHHbld npouecc. C IOMOLIbIO CXEMbl B3aUMOJICHCTBUS MOXXHO BBIIBHTH
"HanoxeHusA" 1 "IBIphI" MPOLIECCOB.

Henecoo6pa3Ho Ha3HA4YUTh U pyKOBOZ[PITeJ'IefI IIpoLEeCCOB, Mpeamoaaras, 4To B uxX 00SI3aHHOCTH 6y}IyT BXOOUTh:

* pa3paboTka U OpraHu3anys IpoLecca JUB JOCTIKEHHS 3aJaHHBIX Pe3yIbTaToOB (BBIX0J0B) IIPOLecca;
* pacueT ¥ 000CHOBaHUE PECYPCOB MPOIIECCa;

* COOTBETCTBHE pe3yNbTaTa (BBIXO/A) MPOLecca YCTAHOBICHHBIM TPEOOBAHMUSM;

* YIOBIETBOPEHHOCTH OTpebuTeNei mponecca.

HOJ'IHOMO‘{I/ISI, KOTOPBIMH JOJDKCH OﬁJ’IaZ[aTI) PYKOBOAUTEJIb IIpoOLEcca:

* pacmopsbKeHHE pecypcaMu mporecca (IUIaHUpOBaHUE pabOT, KOHTPOJIb, OIEHKA Pe3yNbTaTOB, MOOIIPSHHE
MepcoHana  T. 11.);

* U3MEpEeHHe U aHaJM3 Npoliecca;

* peleHre mpooIeM H yIydIIeHHe mpolecca.

Takum o6pa30M, BJajaesel mnpomnecca Wid pyKOBOAUTEIb Hpolecca — JTODKHOCTHOC JIMIO WIIHA KOJIJIeTHaIbHbI A
opras, KOTOpBIﬁ HUMECT B CBOCM DPACHOPSIKEHHUU PECYPCHI ITpoLecca. I/IH(l)OpMaI_II/IIO O mponecce, ynpabsi€T XOAOM
Tponecca U HECET OTBETCTBECHHOCTD 3a €TI0 pE3yJibTaT NEPE/] BhIICCTOANINM PYKOBOAUTCIIEM.

HpI/I BI)I60pe Ha3BaHUM IIPpOoHeCcCOB MPEAINOYTUTEIIbLHBI KOPOTKHE CIIOBOCOYCTAHMSA, OTpAKAIOIIUE CYTh BBINTOJTHIEMOM
JACATCIIBHOCTU U €€ PE3yJIbTarT. Hcnonb3oBaTh JIydli€ OTIJIaroJjibHbI€ CYHICCTBUTCIILHBIC, II0 BO3MOXHOCTHU n30eras

cioBa "ympasnenue", "mposenenue" u T. A. Hampumep, Bmecto "ympapieHue 3akynkamu' — "3aKynku', BMECTO
"IpoBeJjeHNE BHYTPEHHUX ayquToB" - - "BHYTpeHHHME ayaurhl". DTO OOIErduT BOCHPUATUE IIEPCOHATIOM JAHHOM
MOZENH.

Co3z[aBaeMa$1 mponeccHass MOACIIb yIPaBJICHUS HU B KOEM CilIyda€ HE MPOTHUBOIIOCTABIIICTCA M HE JIOMACT HIMPOKO
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pacnpocTpaHeHHY0 (YHKIHOHAJIbHYIO MOJENb C BEPTUKAIBLHOM HepapXuuyecKoW CTPYKTYpOH, a Takxke He
MPOTUBOPEYUT IPOEKTHOMY YyrpaBieHuto. I[IpomeccHas Mmomenb — 3TO elle OAHO MpeAcTaBieHHe (YHKUUH H
B3aMMOCBSI3e B OpraHm3aiud, 0a30BbIM 3JIEMEHTOM YIPABICHHS KOTOPOH SIBISIOTCS BUABI JEATEIBHOCTH M HX
pe3ynbTarhl. 3aMeTUM, YTO B OOJIBIIMHCTBE OpraHU3alMil PYKOBOJHUTENHN IOAPA3JEIeHHH paciopshkatoTes (B paMKax
MOJJHOMOYMI) pecypcaMH W HECYT OTBETCTBEHHOCTb 3a JEATENbHOCTh ITOJYMHEHHBIX, T. €. 1 (aKTo OHH YXKe
PYKOBOIUTENN CBOMX IporeccoB. IIpy uaeHTHPHKAUM NPOLECCOB MBI MOXKEM YTOYHUTH OOS3aHHOCTH, 3Talbl U
B3aMMOCBSI3H B IIpolieccax. be3ocHOBaTeIbHO pa3pyliaTh JeeCIOCOOHYIO0 CTPYKTYpY HE ClIeyerT.

Hckmouenuem u3 IIpaBujia 6y[[yT IIPOLECChl, OXBATbIBAIOIIUEC ACATCIPHOCTh HECKOJIBKUX noz[pa3z[ene1-1m71: ynpaBJjieHUE
I[OKyMeHTaL[PIeﬁ, BHYTPCHHUC ayJAUThbl, aHAJIN3 CMK co CTOPOHBI BBICHICTO PYKOBOACTBA U JP.

IIpu sTOM HeoOs3aTENBHO "BBIAYMBIBATH"' IMPOLIECCHL [UI1 BCEX CYLIECTBYIOIIMX B OPraHU3allIOHHON CTPYKType
noxpasaeneHuil. CylmecTBYIOT NOAPa3eNeHus, AeITeNbHOCTb KOTOPBIX BBIXOIUT 3a pamku npoueccoB CMK. K Hum
MOI'YT OTHOCHTbCS Oyxranrepus, (uHaHCcOBas ciloyxk0a, IOApa3NelIeHUe OXPaHbl OKPYXKAIOWIEH cpenbl U Ap. DTO Te
HOApa3fieeHUs U BUJbL JEATEIbHOCTU, Pe3ylIbTaTaMU KOTOPBIX B JAHHOI MOZAENU MOXHO IpeHeOpeub, HapHMED,
HOTOMY 4TO OHH HE OKa3bIBaIOT 3HAUUTEILHOrO BIMSHUS Ha

JIOCTIKEHUe lienell B obnactu kadecrBa. Ele pa3 momuepkHeM, 4TO IPOLECCHBIH IMOAXOJ IpEeANoNaraer, 4ro B
ynpaBieHud GYHKUMSIMU [JelaeTcsl aKLEeHT Ha yIpaBleHHe pe3yIbTaTaMH, KOIa OTBETCTBEHHOCTb PACIIPOCTPAHSAETCs
Ha JOCTIXKEHHE pe3yJbTaTa C 3alaHHbIMU NTapaMeTpaMy, a HE TOJIbKO Ha UCIIOIHEHUE TOPYYEHHOH QyHKIMY.

He nomxna "myrars" cuTyalus, KOrja TOJIBKO 4acTh AESATEILHOCTU MOApa3ieeHus UIeHTU(GHIUPOBaHA KaK IIPOLIECC
CMK. beiBaer u obparHas cuTyanus, Koraa "AHanau3 AaHHBIX" Kak BUJ JIEATEIBHOCTU SBISAETCS TpeOoBaHUEM
cranaapra ISO 9001, Ho mpouecca ¢ TOYHO TaKUM k€ Ha3BaHUEM HET B cucreMme. OOBsICHACTCS 3TO TeM, 4To "AHanu3
JIaHHBIX " KaK BUJ| IEATEIbHOCTHU SIBIAETCSA COCTABHOI YacThIO IPYrUX IPOLECCOB WIIM HOCUT JPYroe Ha3BaHHUE.

Ilocne TOro Kak COCTaBI€H HadajbHbI BapUaHT TIPYNNbl IPOLECCOB CO3AAHMA INPOAYKUUM M HUX CXEMbI
B3aMMOZEHCTBHS, MOXKHO MEPEXOAUTD K clefyroleMy dTany. Kaxnplil npouecc nowkeH ObITh 0OecleUeH pecypcaMu.
CrnenoparenbHo, st ¢yHkuuoHupoBanus CMK, HeoOXoAuMBbl IPOLECCH-IOCTABIIMKU PECYPCOB: IEPCOHAA,
000pyJOBaHUsA U TEXHOJIOIMYECKUX MaTe€pUaloB, TEXHONOIUWIl U METOAUK, CPEACTB U3MEPEHUH U T. 1. DIEMEHTOB
KIaccuUKaluu pecypcoB MOXKHO Habparh Oosee aecarka. OpraHusaius JOJDKHA caMa OIPEJEIUTb Ba)KHbIE BUABL
PECYPCOB C TOUKH 3pEHUs JOCTIKEHUS pe3ylbTaToB npoueccoB 1 CMK B nenom.

KJ'IaCCI/I(bI/IL[I/IPOBaB BUABI PECYPCOB, I KAXAOro mpounecca Co3daHusA NPOAYKIHU CICAYET OIIPCACIUTL IMPOLUECChI-
NOCTaBUIMKH.

[TocnenoBarensHO MOAOMpas MPOLECCHI-TIOCTABIIMKH JUIA MPOLIECCOB CO3aHUS MPOJYKIHH, ONPEAEIieM IPOLECCh
BTOPOI IpyIIbl — MOCTABLUIMKOB PECYPCOB MM 00ECIIEUHBAIOIINX POLIECCOB. DTH MPOLECCHI MOCTABIISAIOT PECYPCHI U
JUTSL CBOEH TPYIIIIBL.

Crenyromuii 3Tan — UAEHTU(DUKALMSA IPOLECCOB U3MEPEHU. 31€Ch UL 3a/laHusl CTPYKTYpPbl U OJIHOTHI UCIOIb3yeM
npaBuio, uto u3Mepenus B CMK MoryT pacnpocTpaHsAThCs Ha IPOLYKIHIO, IIPOLECCHL, IOTPeOUTENEH U MOCTaBIIUKOB.
ITo npu 3TOM H3MepeHHs: MOIYyT ObITh YacThi0 Kakoro-nu6o mpouecca CMK, u BbLIEIATh UX B OTAENBbHBIN Ipolecc
LeIeco00pa3HO IpH HEOOXOJUMOCTH OTCIICKUBAHUS PE3YNIbTATOB (BBIXOAOB). Tak, BXOAHON KOHTPOIb 3aKyIaeMoOMH
HOPOAYKLIUU MOXET ObITh 4acTbio Hpouecca "IIpueMka, XpaHeHHUE U 3allyCK B IIPOM3BOACTBO"; KOHTPOIb B IIPOLECCE
IPOU3BOJCTBA, KOHTPOJIb M UCIBITAHHE FOTOBOI NPOAYKIUY — YacThIO IPOLECCa IPOU3BOACTBA.

B st10ii rpynne, ecau Mbl roBopuM 0 CMK, paspabaTbiBaeMoil B cOOTBETCTBUU C TpeboBaHusMU cra”aaprta ISO 9001,
JIOJDKHBI YU THIBATHCSL:

* MOHUTOPUHT U U3MEPEHUE MIPOLIECCOB;

* BHYTPEHHHUE ayIUTHI;

* OLICHKA YJIOBIETBOPEHHOCTH OTPEOUTENS (MOKET ObITh YaCThEO MAPKETUHTOBBIX UCCIEI0BAHU);
* aganu3 CMK BbICIIMM PYKOBOJCTBOM.

Bo3MOxXHO 00beAMHEHHE TIPYNIbl HPOLECCOB — MOCTABIIUKOB DPECYPCOB M IPOLECCOB U3MEPEHHs B IPYIILY
"obecneunBarolue mpouecchl’, noHuMas obecnedeHre Oolee MUPOKO, Kak obecnedeHne GpyHkuuonuposanus CMK.
Ecmy "o0mmM" BBIXOZOM IPOLIECCOB CO3AaHMS IPOIYKINH SBJILETCS TOTOBAsk MPOXYKIMS MM YCIIYTH MPEAIPHSITHS, a
BXOJIOM -IlepepabaTbiBacMble MaTepuaabl U UHGOpMALUs OT HOTpeOHTENs, TO JUIl O0ECIEeuUBAIOIIUX IPOLECCOB
"o0muil BIXoA" — pecypchl U MHpOpMaLUs, HONy4eHHas B pe3ylbTraTe U3MEPEHUs U aHalu3a, a BXOJA — 3asiBKU O
HOTPEOHOCTSIX B PECypcax M HAKOILIEHHAs, HO HeoOpaboTaHHas HHGOpMAaLs O IPoLeccax.

Ocranach TocJIeAHsAs rpy1ma nmpouecCoB, BRIXOAOM KOTOPBIX HOJDKHBI CTaTh LCIW W IOJIMTHKA NPCANPUATHSA, B TOM
4uciie B 00J1aCcTH Ka4eCTBa, MPOrpaMMbl U IJIaHbI UX peain3alluu. BXOZ[OM JUBL 9TUX NIPOLECCOB 6y/:[eT I/IH(bOpMaIII/ISI 0
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BHYTpPEHHEH M BHELIHEH cpepe NpeanpusTus. OTy TPYNIy MOXHO Ha3BaTh "aJMHUHHCTPAaTHBHBIE IpOLECCH”,
"mporecchl  OTBETCTBEHHOCTH BBICIIET0 PYKOBOJCTBA", "mpolecchl cTparernueckoro MenemxmeHta". Jlornunee
UMEHHO K OJTOW rpynme orHectd 1mpounecc aHamm3za CMK  BeicIIMM — pyKOBOJCTBOM, KOPPEKTHPYIOLIHE,
npegynpexjaromue qeicrsus u yayumenue CMK.

Takum oOpa3om ompenensercs coctaB ImpoueccoB. Jlanee MmoxHO opopMuth nepedens npouecco CMK, npencraBus
IPOLIECCHI 10 BHIOPAHHBIM IpyIIaM, IPUCBOUB KaXKAOMY IpOLecCY Ha3BaHHE M 00O3HAUEHHE, YKa3aB PyKOBOJIUTENEH
nporeccoB. s Kax10i opraHu3alyy nepeyeHs MpoLeccoB OyAeT HHIMBUIYaIbHBIM, OTPXKAIOIIUM NPUCYILUE BHIbI
JIEATEIbHOCTH M MPOU3BOAMMYIO IPOJYKLHIO, a Takke TpeOOBaHHMsS K YIPaBJICHHUIO, MU3JIOKEHHbIe B crangapre [SO
9001.

IMepedeHp MpPOIECCOB, CKOPEE BCETo, OYAET YTOUYHATHCS MPU pa3paboTKe MOAENEH MPOIECCOB U MOKa3aTenen il X
OLICHKH, a TAKXKe MOociie pa3pabOTKH Leel U CTPATEeruy MPEePHATHS Ha OYSPEIHON MEPUOI.

[IpoBeputs 3TOT mepedeHb Ha cooTBeTcTBUE TpeOoBaHusAM crannpapra ISO 9001 MOXHO CONOCTaBIEHHEM IYHKTOB
cragpapra u npoueccoB CMK. Jlng HariasgHocTH 3Ty HH(OpMALUI0 MOXHO IPEICTaBUTh B BHJE TaOJMIIbI
coorBercTBUs: "myHKTHL ISO 9001" —"mpomeccet CMK". DTy Tabnuiy BIOCIEACTBUU MOXHO BKIIIOUUTH B
PykoBozcTBo mo kauectBy [uis onucanuss CMK u mpesncraBieHuss BHEUIHUM ayJUTOpPaM, KOTOPHIM OBIBAET HEJErKO
OLIEHUTHh COOTBETCTBHE MPOBEPSEMBIX CHCTEM 0€3 IOMOIIHN TaKoro "myreBoaurens'.

Hudopmanus o conocrapiaenuu tpedbosanuil crannapra ISO 9001 u mpouecco CMK BaxkHa JuIs yTOYHEHUSI COCTaBa
IPOLIECCOB, Ha3BaHUI UM TPaHMI] NIPOLECCOB, KOIJa OYEBHJHO, YTO TO WU MHOe TpeOoBaHue crannapra ISO 9001 ne
YUTEHO WIM YHYIIEH KaKOH-T100 BUA AeATeNbHOCTU. BhIsBIeHHBIE IPOOEIIb U YTOUHEHUS! CIEAYET BHECTU B IIEPEUEHb
HPOLIECCOB 710 Pa3paboTKN MOJIENEN MPOLIECCOB.

3.2. JlokyMeHTHPOBaHHE NMPOLECCOB

ITpoueccsl CyIMIECTBYIOT BHYTPH OpraHU3allid, M IpU [EPBOHAYAIbHOM IOAXOAE CIEAYEeT OIrPaHUYUTBCS HX
uneHTuduKanyel U ynpasieHueM Haubonee noaxomsmum crnocodom. ISO 9001:2000 tpebGyer, 4ToObl Bce MPOLECCHI,
"HeoOXOAUMBIE JUI1 CHUCTEMbl MEHEDKMEHTa KadecTBa", YIpPaBILUIUCh B COOTBETCTBUM C IyHKToM 4.1 OOwmue
TpedoBanus . He cymectByer "kaTanora" Wiu IepedHs MPOLECCOB, KOTOPbIE NOJDKHBI OBbITh JOKYMEHTHPOBAHBI.
Kaxxnoll opraHusanuy cieayeT ONpeAeiuTh, Kakue MPOLECChl CIeAyeT JOKYMEHTHPOBATh HA OCHOBAaHUM TpeOOBaHUM
ee norpedureneil ¥ COOTBETCTBYIOIIUX PEryIHPYIOLIMX U 3aKOHOAATENbHBIX TPEOOBaHUM, XapaKTepa ee AesTENbHOCTU
u ee o0LIell KOPHOPAaTUBHON CTpaTeruu.

Ilpu ompeneneHuU TOro, Kakue HPOLECCH CIEAYET JOKYMEHTHPOBATh, OpPraHU3allusl MOXKET PacCMOTPETh TaKUE
(bakTopBl, Kak:

* BIUSIHUE HAa KAYECTBO
* PUCK HEYJIOBIETBOPEHHOCTU OTpeOuTeneh

* 3aKOHOJZIaTeNbHbIE M/WIIU PETYIHPYIOLIE TPeOOBaHMs
* SKOHOMUYECKHUI pUCK

* pe3yIbTaTUBHOCTD U 3((HEKTUBHOCTD

* KOMIETEHTHOCTb [IEPCOHAIIA

* CIIOKHOCTB ITPOLIECCOB

B Ttex ClIydasx, Koraa 06Hapy)KI/IBaeTC$I HeO6XOZ[I/IMOCTI> JOKYMCEHTHUPOBATh IPOLECChI, MOI'YT HCIOJb30BaTHCs
pa3In4yHbI€ MCTOAbI, TAaKHWE KakK Fpa(bl/l‘{eCKI/Ie NIpeACTaBJICHUS, NMHCbMCHHBIC MHCTPYKIHH, KOHTPOJIbHBIC INEPEYHU
BOIIPOCOB, 6HOK-CX€MI>I, HarjiiaHas I/IH(bOpMaLII/ISI W DJICKTPOHHbIC METOBIL.

I_IOI(yMeHTI/IpoBaHI/Ie ponecca MOXKET BOBHUKHYTH B IBYX ClIydasX.

¢ €CJIM IPOCKTHI BKIIIOYAIOT KOHerTHBIﬁ mpouecc;
¢ €CJIM opraHu3anys BHEAPACT NPOUECC NMOCTOSHHOIO YIIYy4YIICHUSA (((HyTeHICCTBI/IC 3a COBepHIeHCTBOBaHI/IeM»)

Ecmu BI)I6paH HepBBIﬁ CHOCO6, TO MPOLECC HE NOKYMCHTUPYCTCA A0 TCX ITOP, IIOKA HE HAaYaT NPOCKT WUJIU NHAs pa60T o
€ro yJIy4lICHUIO. I[OKyMeHTI/IpOBaHI/Ie nponecca B TaKuUX Ciyvasx 6yz[eT TIICPBBIM MIaroM Mo peajim3aliuu IMPOCKTa. Oxn
MNpeciIieAyCT HECKOJIbKO ueneﬁ:

* OOmiee MOHMMaHKWE B KOMaH/IE COBEPIICHCTBOBAHHS CYTH PaccCMAaTpPUBAEMOro MpoIecca: ero AeHCTBHH,
PE3yIabTATOB, IOHUMAHHIO TOr0, KTO MEPCOHATFHO OCYLIECTBISIET €r0 Pa3INYHbIC Iark;

* Onpezenenre Macitaba mporecca Kak ero TpaHull CoO CMEKHBIMHU TPOLECCAMHU;

+ Omnpenenenue Oojee YaCTHBIX MPOOIEM B IpoIiecce.
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DTOT oAXoA XOpouio 3ap€KOMEHA0Bal ce0s Ha ITPAKTHUKE. Ho HCIIOJIB3YIOT €0 B OCHOBHOM HeOONbIINe KOMIIaHHH,
KOMIIAHMH C OIpaHUYCHHBIMU pECypCaMH, a TaKXKE MNpeAnpusaTusas ¢ 6I>ICTpO MCHAIOUIIUMHUCA HpoLecCaMu.

[IpeuMyIecTBO 3TOr0 TOIXOJa — JOKYMEHTHPOBAHUE IPOIECCOB TPOMCXOMUT IO Mepe BO3HUKHOBCHUS
HEOOXOIUMOCTH.
Eciam opranusammsi BbIOpalia BTOPOW IyTh — «IIyTEHIECTBHE 33 COBEPIICHCTBOBAHMEM», TO TOTAAa BO3HHKAET

HeO6XOZ[I/IMOCTI> JAOKYMCEHTHPOBATh BCC WM MOAABJIAIOMICE OOJIBIIMHCTBO PO ECCOB. HpoGneMa 3aK/IH04acTCAd B TOM,
YTOOBI JAOKYMCHTUPOBATh TOJIBKO CaMbI€ BaXXHBIC H3 HUX. HpeHMyHIeCTBa 3TOro cmocoba JAOKYMCHTHUPOBAHUA
cieayroonmye:

* B paGoTy BoBI€KaeTCsl OONIBIIOE YUCIIO COTPYJHUKOB. Y HUX (OPMUPYETCs MOIOKUTEILHOE OTHOIIECHUE K
YIY4IIEHHUAM U YacTO CO3JAaeTCsl MOTUBALMS, YTO IOJIE3HO I CIEAYIOLUIUX IIPOSKTOB.

* Ha 0CHOBaHHMHM TaKOro OIbITAa BBICLIEE PYKOBOACTBO COCTABUT IPABUIbHOE IIPEACTABIECHUE 00 OpraHu3aluu
U HOTPEOHOCTH B KOHKPETHBIX IIPOEKTAaX I10 COBEPLICHCTBOBAHUIO. BhlnonHeHHas paboTa IOMOraeT Co3AaThb
TpeOyemyto 6a3y Al ONpeAeNeHUs. IPHOPUTETOB B COOTBETCTBUM € OOLIEH CTPYKTYpPHOH CXEMOI COBEPLICHCTBOBAHUS
HpeIIPUATHA.

» PaccMoTrpeHHe OTAENBHBIX HNPOLECCOB B XOJ€ UX JOKYMEHTHPOBAHUS IO3BOJIAET BBIAEIUTH Y3KUE MECTA,
KOTOpBbIE CIEAYET «PaCHIUPATHY.
OTOT cnocod NOKYMEHTUPOBAHUS NPEACTaBIAETCs Ooslee LIEHHbIM, TaK KaK MO3BOJIIET IIyOXe OLEHUTh NOTPEOHOCTU
BO BpeMeHU U pecypcaX. Takol Moaxos IO3BOJSET CO3aTh OCHOBY JUISL MPOLIECCA CAMOOLIEHKU, YTO B CBOIO OUYEPElb
rapaHTUpyeT peaau3aliio HAMEUEeHHbIX HHUIIUATUB 110 COBEPIICHCTBOBAHUIO.

CpaBHUBas 3TU [Ba CIoco0a, cilenyeT MUMETb B BHAY, YTO OOJIBLIMHCTBO KOMIIAHUI MMEIOT XOPOLIME OCHOBBI JJI
JIOKYMEHTHPOBAHUS NIPOLIECCOB, B (hopMe MPOLEAYp, CO3AaHHbIX Ul cepTudukamu 1o cranaapry ISO 9000. BaxHo
TaKKe IOMHUTb, YTO MPOLIECC JOKYMEHTUPYETCS B TOM BUJIE, B KAKOM OH CYLIECTBYET (DaKTHYeCKH, a HE B TOM BHJIE, B
KaKOM OH HaM IIpeJCTaBIIETC.
INocne Toro, kak ObLIM OIpENENEHbl KIIOUEBBIE MPOLECCHl, MOXHO HNPUCTYIaThb K pealbHOH pabore Mo
JIOKYMEHTHPOBAHUIO KaXJOro OTAENbHOro mpouecca. Ilpy JOKyMEHTHUpOBaHUM @pPOLECCa MOXET HPUTOAUTHCSI
cieqyrolas AByXIIaropas Ipolesypa:
JlaiiTe ompezneneHue NPOLECCY U OMUIIMTE €r0 KaueCTBEHHO, XKEIATEIbHO C MCIOIb30BAHUEM aHAIM3a, KOTOpPBIH
Ha3bIBAETCsl KAPTUPOBAHUEM B3aUMOCBSI3€H, UTO IpeIonaraeT OTBEThl Ha CIECAYIOLINE BOIPOCHL:

* Kto norpeburens mpouecca U YTo CIYXKUT €0 BHIXOA0M?

* KT0 nocTaBIUK 3TOr0 NPoLecca U 4TO CIyXKUT €ro BXOJI0M ?

* Kakue TpeboBaHNs NPeAbIBILIOTCS K BXOAY U BBIXOAY 3TOro mpouecca?

* KakoB BHyTpeHHMI IOTOK AeiicTBUIl 3TOr0 mpouecca?
Kapra B3auMocBs3ell He ydUTHIBAET IPOU3BOAUMBIE ACHCTBUS WK UX IOCIE]0BATENbHOCT.
UroObl COCTaBUTh TAKyK KapTy, HYXKHO Ha YUCTOM JHCTe€ OyMard U300pa3suTh pa3IMuHble SUEHKU, OTAENBI U
OT/IENbHBIX COTPYIAHUKOB, KOTOpblE, KAaK OXMIAETCS, IPUHUMAIOT y4acTHE B PacCMaTpUBAEMOM MPOLECCE HIIU
OKa3bplBalOT Ha Hero BiusgHue. Ilocne ycTaHOBIEHHS COCTaBa IOTCHLUANBHBIX YYaCTHHKOB IIpoLiecca, Kaxjas
B3aMMOCBSI3b MEXy HUMU aHAIIM3UPYyeTCs UL
oIpesieNieHus THIA, I 3TOr0 UCHOJb3YIOT Pa3HbIE TUIIBI CTPEJIOK.

KetinaHus
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Te aneMeHThI KapThbl, KOTOPbIE BIOCIEICTBUN OKaKYTCs 0€3 CBA3€eH ¢ IPYrUuMHU 3J€MEHTaMU, UCUE3HYT C KapThl.
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s TT0TOK TOBAPOB

—>  Hupopmanus

# 3akaz

<—p-  OOcymaenue/[leperoroper
Biiok-cxema nmpomnecca.
Bbiok-cxema MpeacTaBJIsACT coboi rpa(bn‘{eCKoe OIMMCAHHEC IIOTOKa Z[eﬁCTBHﬁ B Ipouecce. HeHHOCTI) CXEMbI
3aK/IFOYacTCsA B TOM, 4TO OOBIYHO ropasao mnpouie IMIOHATH ‘ITO-J'H/I60, paccMarpuBas rpa(bn‘{eCKoe NpeacTaBICHUC

06’L€KTa, YEeM Hu3yvas €ro CJIOBECHOC OMCaHuEC.

HauGonee wacro BCTpEHUANOIUECS CUMBOJIbL OJIOK-CXEM:

[ ] =~ HAYaNo WA KoHEL onepaLit

:\ -Lar U gefcTeie npouecca
:-"'j./ir--hH""LL

'*xrﬁ_u_ﬁ_ 7/4"’ -NpHHATHE pellieHHA

2 A -BXOA MMM BbIXOL
-LOKYMEHT

Kpome Toro, nmpuBeneHHbIe BbIlIE OJOKH JODKHBI OBITH COEAMHEHbI B CXEME€ CTpEJKaMu Il OTOOpa)KeHWs CBs3ei
MEXIY pa3nuuHbIMH JeiictBusiMu. Hmke mnpuBonutcs npuMep npouecca «MeponpusTtus IO IOATOTOBKE K
roCy/1apcTBEHHOW UTOroBOM aTTectanum» (cxema 1).

brok-cxema cocraBsieTcs ¢ Y4E€TOM CJICAYIOIINX IIPAaBUIIL

1. Ctporo cBepXy BHM3 4epTUTCs 6a30Bast OJIOK-cxeMa Ipolecca, KOTopas NpeicTaBisieT coboll oTpaxeHue
CaMoro IpoCTOro U CaMoro SKOHOMUYHOI'O BapyaHTa Ipolecca 0e3 BCAKUX YCIOKHEHUH U OTKIOHEHUI.

2. Bxonbl ¥ BBIXOJBI 0003HAYAIOTCA 3IUIMIICAMHY, 3TAllbl (ONEpaLK) — OPSIMOYTOJIbHUKOM, TOUKA YCIOXKHEHUS
— pomOoM. IIpAMOYroNbHUK CONEPIKUT Ha3BaHUE 3Tana (B OTIIAroibHOI (GopMe), UCIIOIHUTEIN STala.

3. ba3zoBble OJIOK-CXEMBI COCTOST HE TOJIBKO U3 3TamoB (omepaluii) mpolecca, HO U COIEPKAaT BOIPOCHL,
PacKpbIBAIOLIME CYTh TOUKU YCJIOXHEeHUs. Eciy Ha 3TOT Bompoc Mbl OTBeuaeM "HET'", TO Ipoliecc UiaeT 1o 6a3oBoH
MOJIEJIH, €CIIM CJIENYeT OTBET "1a", TO MPOLecC YCIOKHIETCS.

4. BopaBo OT TOYEK YCJIOXKHEHUIl yeprsTcs OTKIOHEeHHs mpouecca. He 3aBeplup paboTy IO OTKIOHEHUSIM,
HeJlb3s BEpHYThCs K 0a30BOH Mozenu mpouecca.

5. bnok-cxema mpolecca momenaercss cieBa. HampoTuB kaxaoro sTama pacnosaraercs HHbopMaunus o
TpeOOBaHUSAX K METOAY BBIIOIHEHUs paboT JaHHOIO 3Tala MM CChLIKA HAa PErJaMEeHTUPYIOMIUI JOKYMEHT, a TaKKe
uH(pOpMAaLUA O BXOJHBIX U BBIXOAHBIX JIOKYMEHTAaX U COOOIECHUAX.

6. Ilpu pa3paboTke nepBoil Bepcuu OJIOK-CXEM APYTUM LIBETOM MOXHO BBLIEISATH OJIOKU onepanui, KOTOpbIX
HET, HO KOTOPbIE, 110 MHEHUIO PYKOBOJUTEIS IPOLIECCA, IOKHBL ObITh.

7. Cnenyer mpoaHaIM3UpOBaTh IIOJNy4EHHYIO OJOK-CXeMy IpOLEcca Ha COOTBETCTBHE TpeOoBaHUsAM. Bo-
HEepBbIX, OHAa MAO/DKHA orpaxarb uuki PDCA (IwiaHupoBaHHE -OCYyLIECTBIEHME — IpOBEpKa — JeiicTBUA IO
ylydiieHuio). Bo-BTopsIX, mpolecc IODKEH COOTBETCTBOBaTh TpeboBaHuAM cranaapra ISO 9001 u BHyTpeHHUM
TpeOOBaHUSIM OpraHM3alliy K BbIIOJHEHUIO JaHHBIX paboT. B-TpeThuX, XKenaTelbHO COIJIacoBaTh OJIOK-CXEMY C
PYKOBOAUTEISIMU IPOLECCOB MOTPEOUTENEH /11 yueTa UX TPeOOBaHUH.

8. OtrmenbHBI BUJ aHAM3a MOAENU INPOLIECCOB — HAIMYME M OTPaKEHUE B OJIOK-CXEME HEOOXOIUMBIX
KOMIIOHEHTOB 3()()eKTUBHOrO YIPABIECHUS, BKIIOYAIOIINX YETKHE TPEOOBAHUS K MPOLYKIMH U BBIIOIHEHHUIO paboT, a
TaKoKe AeHCTBUS IIPU OTKJIOHEHHAX HpoLEcca.

HpaKTI/IKa IIOKa3bIBACT, 4YTO 00BIYHO Tpe6yeTc51 HECKOJIbKO ITONBITOK, MHOPEKAC HYCM 6yz[eT COCTaBJICH
y[[OBJ'IeTBOpPITeJ'IBHBIﬁ BapuaHT 0JI0K-CXEMBI rnpounecca. Ho »sta pa60Ta CTOUT NOTPAa4YC€HHBIX Ha HEC yCPIJ'IHfI. B

PE3YJIbTATE MOJYHYACTC HATJIIAAHOC U aICKBATHOC ONMCAHHUEC IIPOIeCCa, KOTOPOC MOI'YT UCIIOJIb30BATh:

¢ [ICpCOHAJ mpouecca — I O3HAKOMJICHHA C Tpe6OBaHI/I$IMI/I 1 OCYIICCTBIICHHS IpoLECCa;
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* PYKOBOJIUTEJIH MIPOLIECCOB — JUJIs IPOBEPKH COOTBETCTBHUS M BCECTOPOHHETO aHAIIN3a ITPOLIEeCcCa;
* BHYTPEHHHE U BHELIHUE ayIUTOPBI — JUJIA POBEPKH U OLIEHKH COOTBETCTBHUS YCTAHOBICHHBIM TPEOOBAHUIM
npoueccoB CMK;

INPOCKTHLIC TIPyNIlbl — AJI1 YJIYYHICHHS W PCUHXHUHUPHUHIA IIPOLECCOB, a TaKXKE IJI1 BHCAPCHHSA Pa3IMYHbIX
I/IH(bopMaLII/IOHHI)IX CHUCTEM YN PaBJICHUS NPECATIPUATUCM.

3.3. MOHMTOPHHI NPOLECCOB

JloMuHMpYyIOlIee HalpaBlIeHHe MOHUTOPUHIA [I0KA3aTeNel MpoLeccoB — OLEHKa (PMHAHCOBBIX IIaPaMETPOB, KOTOPEIE,
KaK MpaBUJIO, OepyTcs mpsMo U3 Oyxranrepckoil oruetHocTd. IIpoGaema 3akitouaercsa B TOM, YTO TaKHE CIIOCOOBI
MOHMTOPHUHIA 4aCTO BCTYNAIOT B IpPAMOE IMPOTHBOPEUHE C IPOLIECCOM COBEPLIEHCTBOBAHUS M MEIIAIOT IIPOBEJECHUIO
COOTBETCTBYIOIIMX MEPOIPUATUIA. MHOrMe yCUIUs 10 COBEPIICHCTBOBAHUIO OBIBAET OUEHb TPYIHO a/I€KBATHO OLIEHUTD
OObIUHBIM HHBECTULIMOHHBIM aHanu3oM. Kak npaBuno, 3aTpaTbl HEOOXOAUMBI Kak Ul OOydYeHUs, Tak U AJ
IPOBEJICHUS IPOEKTa. A pe3ylbTaThl COBEPIICHCTBOBAHUS B 3HAUUTEIbHOM CTEIIEHU HMEIOT ONEPaLOHHBII Xapakrep.
Hampumep, 3T0 cOkpallleHUe BPEeMEHH, CHUXKEHUE NOMU Je(EeKTOB U T.J. DTUM IOKa3aTeasiM ObIBA€T OUEHb TPYAHO
JlaTh OLEHKY B (DMHAHCOBBIX TEPMUHAX, TAK KAaK PE3yJIbTAaT TAKUX YIydIIEHHH IOABIAEICS HE cpa3y, a 0 UCTEYECHUU
HEKOTOPOro BpeMeHH, T.e. B OyaymeM. IlosToMy uHOr1a OBIBAET CIOXKHO JOOUTHCS BBIIEIECHHUS PECYPCOB M BPEMEHU
JUIsl IPOEKTOB COBEPILIEHCTBOBAHMUS.

Jns  mopnmepkaHMsS — MOAXOAAa  IOCTOSHHOIO — COBEPIICHCTBOBAHMS  HEOOXOAWMO  HENPEPBIBHO — U3MEPSTh
COOTBETCTBYIOIME aCHEKTHI II0Ka3aTesIell OCHOBHBIX IIPOLECCOB, IpUMepHO 15-30 mporeccos.

Bcee HU3MEPACMBIC TI0Ka3aTCJIM BMECTC JOJDKHBI 06pa30BI:IBaTI) 3aKOHYCHHYIO W LCJIOCTHYIO HpI/I60pHyIO naHelb,
KOTOPYIO MOXHO HCIIOJb30BaTh IJIs1 HEIIPEPHLIBHOI'O MOHUTOpPHUHIA rmokasartesei. Z[aHa;{ HpI/IGOpHaSI Na”HCJIb JOJDKHA
OLCHUBATH PCAJIBHOC ITOJIOKCHHUE ACII. OHa MOXET BKJIIOYaTh CJICAYIOINEC U3MEPUTCIIbHBIC CUCTEMBI:

* Bpems wiM CKOpOCTb JIOCTAaBKHM, MCIOJIHEHMs YCIYTM U T.J. CTAaHOBUTCS Bce Oosee U Oolee BaXKHBIM
HOKa3aTelIeM.

* KagectBo, u3mepsemoe b0 Kak aomist JedeKToB, 1100 Kak CBOICTBO IPOLYKTa UIX YCIIyTU yJOBIETBOPSTH
HNOTPEOHOCTH WM OXKUAAHUS IOTPeOUTeNeH.

* 3aTparhl, KaK OIUH U3 BaXKHBIX [IOKa3arelel obuiell kaprunsl. I[Ipy 3TOM clieqyeT UMeTh B BHJLY, YTO TOJIBKO
HOKa3aTel 3aTpaT HE MOI'YT JaTh MOJIHYIO UCUEPIBIBAIOILYIO KAPTUHY, KaK 3TO TPAJULIUOHHO CUUTAETCS

» I'ubkocTh — moOKa3aTesb, KOTOPbIA MpUOOpeTaeT Bce Ooublliee 3HaueHHE. Ero MOXKHO OIpEeNenuTh, Kak
CTeleHb IPUCIOCO0IAEMOCTH NPOAYKIUH K IIOTPEOHOCTSAM NOTPEOUTENS.

OTta npn6opHaﬂ TMMaHeJIb YKaXXE€T Ha moOBIe BO3HUKAIONIME HEraTHBHBLIC TPCHABI, IOKAXET PAa3BUTHEC BO BPEMCHH,
TIOMOXXET OIPEACIUTH MPEANOCHLIKHN AJIs1 NPOBEACHUS KOPXKPETHBIX yCI/IJ'II/Iﬁ 10 COBCPUICHCTBOBAHMUIO.

OZ[HaKO HaI0 OBITh OCTOPOXHBIM U HE IEPEYCECPACTBOBATH C UBMCPECHUAMMU.

HpI/I PacCMOTPEHUU pa3IMIHBIX MEP r[01<a3aTeneI71, HCIIOJIB3YEMBIX Il UBMEPCEHU YPOBHS HOKaBaTeJ'Ieﬁ, BaXXHO UMCTb
B BUy, UTO CYIICCTBYIOT pa3iMius MEXKAY XapaKTCPUCTUKAMU 3THUX MEP.

«TBelel)Ie» " «KMATKHE» MEPhI.

((TBepZ[I)Ie» MEpPbl — 3TO YUCTBIC (baKTI)I, KOTOPBIC MOXHO U3MEPUTH HEIIOCPEACTBECHHO. B 10 BpEMs KaK «MSATKHCH»
MEPbI — 3TO MCHEC OCA3a€MbIC BEIIHU, KOTOPLIC U3MEPAIOTCA KOCBEHHO. B

Z[pyl"Oﬁ TEPMUHOJIOTUH 3TO KOJIMYCCTBCHHBIC U Ka4Y€CTBCHHbLIC MCPBI. Tunuunas «TBEpAas» Mepa - BPEMsI BbIITIOJIHCHUA
pa60TBI WIH CTOMMOCTh 4Yero-mu6o. TuUmudHas «Msrkas» MEpa — KadeCTBO TOBapa, OIPEACIAEMOC CTCIICHbIO
YAOBJIICTBOPCHU A l'[OTpe6HOCTeI71 HJI1 COBOKYITHOCTBIO IIPHU3HAKOB.

Tabmuua 1.
Pazmmunst Mexkay «TBepABIMID (IPSIMBIMH) H «KMATKHMH» (KOCBEHHBIMH) MEpPaMH
«TBepabie» mepsbl «MsArKue» Mepbl
PerucrpupyeMbple00bEKTUBHO Ipens3sTocTs HaOIONATEINS]
To4HO n3BECTHBIE WHukaTopbl-3aMEHUTENH
Hepapxnueckue Cutyanus co MHOTMMU OKa3aTeIsIMU

[IpsimMble MOKa3aTeM MCIONB3YIOTCA TOpa3lo dYalle, 4eM KOCBEHHbIE. KOCBEHHBIE IOKa3aTeNn paccMaTpUBAOTCA
MHOTMMH aBTOPaMHU KaK HEJOCTaTOYHO TOYHBIMH, M IIO3TOMY MX CYMTAIOT MeHee MoJie3sHbIMH. Ho i nomyuenms
00BEKTUBHON KapTUHBI IPOUCXOAAILETO HYKHbI KaK IIPSAMbIE, TaK 1 KOCBEHHbIE MEPBI.

PuHaHCOBBbIC H He)HHAHCOBBIE MIOKA3ATENIH.

DUHAHCOBBIC IIOKA3aTeId BKJIIOYAIOT B Cce€0S OCHOBHBIC U IIPOU3BOAHBIC IOKA3aTCIu, KOTOPbIC HMCIOT
HEIMOCPECACTBECHHO (bHHaHCOBBIfI XapakTep u /mnn HCHOJB3YIOT ACHCXKHBIC 3HAYCHHUS KaK CAUHULYY U3MCEPCHUA. OTH
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TI0KA3aTeJIM IOYTH BCCTrAa — IPAMBIC, HO UX YHUCJICHHBIC 3HAUYCHUSA -pE3YyJIbTAaT ONPCACICHHbIX BBIYHCJICHU . PaCTymee
TIIOHMMaHHuEe TOro, 4TO yCIex B KOHKypeHTHOfI 6op1>6e ropasno OOJIBIIIE 3aBUCUT OT TaKHX HOKaSaTeJ'ICfI, KakK Ka4e€CTBO,
BpEMs U TOYHOCTb AOCTABKH ITPUBOAUT K IEPCOLICHKE I[eﬁCTBPITeJ'IBHOCTH CTapbIX H3M€pHTeJ’IeI71, OCHOBAHHBIX Ha
(1)I/IHaHCOBI>IX HHAWKaATOpax.

Hedmnancom,le nmoKa3arejam — 06HH/II71 3HAMCHATCJIb BCCX 1'101<a3aTene171, CANHNIAa U3MCPEHUA KOTOPBIX - HE ICHbI'U.
DTH MOKa3aTelu MOryT OBITH KaK NpsIMbIMU, TaK 1 KOCBCHHbIMH. 270!

* KauectBo paboueii cpenst

* VY 10BJI€TBOPEHHOCTb NOTPEOUTEIST
* Bpems Hanmanku

* Bpems nocraBku

* To4HOCTB IOCTaBKH

* Jlons nedexroB

* Uucito pexnaManuii

Kak NpsiIMbIC, TaK U KOCBCHHBLIC (bI/IHaHCOBI)Ie u He(bI/IHaHCOBI)Ie TOKa3aTe/Iu HYKHBI. HpO6J’IeMBI BO3HUKAKOT TOraa,
Korjga oaHa U3 3THUX KaTeFOpI/Iﬁ HCKIIIOYACTCA U3 paCCMOTPCHUA.

Mepbl, ompeaeasaeMbie B COOTBETCTBUHA C LEJbIO.

CyIlIeCTByeT croco0 Knaccn(bm(aunn THUIIOB MCP HOKa3aTeJ'Ieﬁ, y‘II/ITLIBaIOI_[II/Iﬁ 0ecib, C KOTOpOﬁ HCIOJIb3YCTCA TOT UJIN
HMHOI moka3aTelib. BOT 3 OCHOBHEBIE THIIA STUX MOKa3aTeei:

* Mepbl pe3ybTara
* TMarHOCTHYECKUE MEPBbI
* Mepbl KOMIIETEHIIUY.

MepI)I pe3yibTaTa Jat0T YUCIICHHYIO OLCHKY TOr'0, Y€ro A0CTUIJIa OpraHru3anus. Tunoseie IIPUMEPBI rmokasareJei:

e UuCThIN T0XON
* OKyIaeMocTh MHBECTULIUH
* PriHouHas Huma

DT MEPHBI Aal0T NPEACTABJICHUE O TOM, KaKHUX PE3YyJIbTaTOB YAaJ10Ch Z[O6I/ITI)C$I B HpeI[HIQCTBy}OHII/Iﬁ Iepuon. OI[HaKO
OHHU JaroT MaJio I/IH(bopMaI_[I/II/I O TOM, KakKk ObLTH JAOCTHUTHYTBI PE3YJIbTAThl U 6yz[e'r JIM 3Ta TCHACHI U ITPOJOJDKEHA.

ﬂI/IaFHOCTI/I‘{eCKI/Ie MEpbl — HHAUKATOPbI 6y£[yHII/IX PE3yIbTAaTOB. Hx MoxHO paccMaTpuBaTh KaK KOCBEHHbBIC MCPbL
JAOCTUTHYTOI'O, OHU NPEACTABIAIOT 000 TUITHYHBIC KITFOUCBHIC (baKTOpI)I ycnexa opranmn3anuu. W onu He 00s3aTeILHO
CBA3aHBI C (1)I/IHaHCOBI>IMI/I aCIICKTaMHu. I_II/IaFHOCTI/I‘{eCKI/Ie MEPbl — OCHOBAa CHUCTEMBbI PAHHCTO HNPEAYIPCIKIACHUS,
KOTOpasi CUTHAJIM3UPYET MCHC/DKMCHTY O HETAaTUBHBIX TCHACHUMAX pa3BUTHA. Turmnossrie JAUAarHOCTHYICCKUEC MEPbI:

* TouHOCTb JOCTaBKH

* ['ubkocTh HOCTaBKU

* KauectBo npogykuuu

* Bpems nukina

* Y 10BNETBOPEHHOCTb NOTPEOUTEIS.

OTH Mepbl 4acTO UMEIOT OIepaTUBHbIM Xapakrep. OHU CYIIECTBEHHO BIUSIOT HA ()MHAHCOBBIE PE3YIbTaThl PabOThHI
HOpeanpUATHA B OyLyLIeM.

TpeTLeMy TUIYy — ME€paM KOMIICTCHTHOCTH. Katp ONPpEACIICHUE TPYAHEE BCETO. OHH MO3BOJISIOT 3apaHee ONpeACIUTh,
6y/:[eT JI1 OopraHusanust «B COCTOSIHHMHW» BOCHPHHATH IIJIAHUPYEMBIC IICPEMCEHBI B 6yZ[yH1€M C YUYCTOM 3aJaHHbIX
Tpe6033HPII71. BuITh «B cOCTOSIHUMY O3HA4YaeT UMETh KOMIIETCHINIO, NIEPCOHATT U BO3MOXHOCTH CACJIaTh TO, YTO HAJA0
cAeiiaTb M CEeroanHsi, M 3aBTpa. Mepm KOMIICTCHTHOCTH OTpaKaroT CIIOCOOHOCTh K H3MCHCHHSM. MepaMM
KOMIETECHTHOCTH, HAITPUMEP, MOI'YT OBITh:

* MluBecTupoBaHUe B pa3paboTKy MPOLYKIHU

* OrHowenue Ku nepemenam

» I'mOkocTh U1 mepexosa K MPOU3BOJICTBY COBEPIIEHHO HOBOM NPOMYKLMU MM K OKA3aHUIO COBEPLIEHHO
HOBBIX YCIIYT

* YpoBHU 00y4EHHOCTH IEPCOHATIA.
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Mepbl KOMIIETEHTHOCTH OOBIYHO OYEHb TPY/HO ONPEAEIUTh TaK, YTOOBI OHM MMENIN BO3MOXKHOCTh OLICHKH IT0Ka3aTesei
Kak B OrkaiiieM, Tak ¥ B OTIAJICHHOM OyIyIIeM.

4.1.0a3a noAroTOBKH BHEPEHHS

Ha (1)2136 BHEAPCHUS CJIICAYCT IIPOBECTHU O6y‘{eHI/Ie, COorjiacoBaThb IPOCKTHYHO AOKYMCHTAlHIO, I/IL[GHTI/I(bI/II_[I/IPOBaTB,
pa3pa60TaTI> 1 JOKYMCHTUPOBATH IIPOLECCHI, OCYIICCTBIIATH HGOGXOHHMOG IIJTaHUPOBAHUC.

Hepez[ Ha4daJioM pa60T1>1 HaJ MOACIMPOBAHHUEM ITPOLECCOB, IPOBOAUTCS pa60t1a;1 BCTpE4a.

Ilenu BcTpeun — BHIOOP METONOB MOJEIMPOBAHUS, OIpPENEICHHE YPOBHEH MOIEIMPOBAHUS U OIpEENICHUE
rpad M4ECKUX CUMBOJIOB.

Br160p MeTO10B MOJIETPOBAHHS
Br160p MeTO10B MOETMPOBAaHHS OCYLIECTBIIIETCS HA OCHOBE CIIEIYIOIINX THIIOB MOJETICH:

* [lemouka q00aBICHHON CTOMMOCTH
* I'paduk GpyHkImii

* CTpyKTypa OpraHu3aiuu

* lepeBo yHKIMi

OnpeneneHrue ypoBHel MOJIEIUPOBAHUS

Ha sTom stane OCYHICCTBJIACTCS MMOCTPOCHUE Hepapxnt{ecxoﬁ CTPYKTYPBL 0asbl JJAHHbIX Ha OCHOBEC BI)I6paHHI>IX THIIOB
MOHeﬂeﬁ. HepBBIﬁ mar — OHnpeacJICHUEC BEPXHETO YPOBHA, BTOpOI71 — OIpeACJICHUEC CaMOIro0 HWXXHEIO YPOBHS, AJIA
KOTOpOro IMpOMU3BOAUTCA MOACIUPOBAHUC. TpeTI/Iﬁ — OIpEeACICHNUEC TUIIOB MoJielie 171l OCTaJIbHBIX ypOBHefI.

OnpeneneHue rpaguueckux CUMBOJIOB

Jns HauGombiiel >@dexTuBHOCTH pabOThl MOIb30BAaTENEH, HEOOXOAUMO COIJIAcCOBaTh OONACTU MCIOJIB30BAHUS
rpadUuecKuX CUMBOJIOB. TOJIBKO IOCJIE 3TOrO IOJb30BATEIM CMOIYT KOPPEKTHO paboraTb ¢ MoJelAMH, H30eras
GonmbIIMX 3aTpaT BpeMeHHM. Taike Ha 3TOM 3Tale HEOOXOAMMO PacCMOTPETh Ppa3jIMUHblE MOJAENU U PEIIUTH,
COOTBETCTBYET JIM UX cojepxanue ¢punocopuu xomnanuu. Kpome Toro, Mojieny JODKHBL ObITh IPOCTBIMU U IIOHSTHBI
HOJIb30BATENAM, 001a1al0IUM MUHIMAIbHBIMY 3HAHUAMH B 00J1aCTH MOZAEIUPOBaHUSL.

AHamm3 rmporeccoB

ITpoueccHO-OpUEHTUPOBAHHAS MOAENb AN CTPYKTypupoBaHus mnu nepectpoiiku CMK mo3Bonser opraHuzanuu
OIIPE/IENIUTh U MOHATh CBOO AESTENbHOCTb, B3aUMOCBS3U MEX Y IPOLECCAMHU.

IMpouecc TpaHcopmMupyeT BXOIHbIE JaHHbIE (TpeOOBaHUsA) B PE3ylNbTaT C IHOMOIILIO MEXAaHM3MOB, KOTOpPbIE
KOHTPOJIUPYIOTCA CUCTEMOH MeHeIkMeHTa. TpeboBaHus (cneuudukanuu), pe3ylbTal MOTYT ObITh MaTepUalbHbIMU
WM HeMarepHalbHbIMU. Pe3ynbTar ofHOro mpouecca MOXKET SIBJIATbCS BXOOHBIMU JAaHHbIMU (cnenudukanueit) ams
npyroro npouecca. IToaromy npouecc MoxkeT ObITh U300paXeH B BUE LIEIIOUKHU IIPOLIECCOB.

B CMK npenycMoTpeHa UASHTU(DUKALKSA IPOLECCOB U YIIPABICHUE IPOLIECCAMHU, CBSI3aHHOH C HUMH JIEATENbHOCTHIO,
npouenypamu u pecypcamu. CMK TpeOyeT KoopauHalUMM M COYETAEMOCTH KOMIIOHEHTOB IIPOLIECCOB, a TaKkKe
OIIpe/IeNICHUs] FPAHULl MEXY HUMU.

Bcerpeua no uneHTHhUKALUY IPOLIECCOB

Berpeua i ompeneneHus HPOLECCOB AO/DKHA YIPOCTUTh B IOHUMAHUU YJYAaCTHUKOB 3ajady pa3pabOTKH U
pasrpaHuyeHus npoueccoB kommanuu. HeoOxonumo Ha3HAYMTh JHOJEH, OTBETCTBEHHBIX 3a YIPABICHUE KaXKAbIM
HOpPOLECCOM B OTHAEIBHOCTU. Takke AOIDKHBI ObITh ONpPENETEHbl CBS3YIOIIUE IPOLECChl B LIEHNOYKE IPOLECCOB.
OTBETCTBEHHOE JINLIO Ha3HAYAETCS [ YIPABIEHUS KaXKIbIM IIPOLIECCOM.

IloaroroBka ananmsa IIponeccoB

ﬂf[ﬂ TOr0 YTOOBI YCIICIIHO MPOIIO pa6oqee co6paHMe, J0JDKHa OBITH npojeiaHa IMOoArOTOBUTCIIbHAS pa60Ta.
HeO6XOZ[I/IMO noArOoTOBUTH I/IH(bOpMaI_II/IIO JUIA yCHICIITHOI'O IMTPOBEACHUA pa6oqe171 BCTpCYHU.

HepBoe, 4To HeO6XOZ[I/IMO cAclaTh Ha 3TOM JTallC - C(bOpMyJ'II/IpoBaTI) 3a1aHiC Ha NPOBCACHUC CO6paHI/I$I. B cocrar
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YYaCTHHKOB MOXKET BOHTH IIPOEKTHAS KOMaH/a, MEHEKEP MO KaueCTBY ¥ PYKOBOJUTEINb IIPOEKTA.
O0ocHoBaHKeE 3Tana padboT

Ha pabGoueil BcTpeue, NOCBAIIEHHOH aHaIN3y MPOLECCOB, AOJDKEH ObITh COCTABIIEH ILIaH OMUCAHUS IporeccoB. bomee
TOro, He00X0UMO, YTOOBI YUaCTHUKH BCTPEUU BIIaJelIM TEPMUHOIOTUEH, KOTOpas OyIeT UCIIOIb30BaHa IIPH OIUCAHUU
nporeccoB. Cnenyrommas cTagus pabodeil BCTpeuu - onucanue npoueccon. OnucaHHble IPOLECCH] KIAaCCUGULUPYIOT Ha
BCIIOMOI'aTENIbHBIE U OCHOBHBIE, JOKYMEHTHUPYIOT, IOKAa3bIBAIOTCA B3aMMOCBSI3M mpoueccoB. OCylEeCTBISETCS
uieHTU(GUKALU IPOLECCOB, HEOOXOMUMBIX AN JOCTHXKEHMs Lelled B 00JacTU KauyecTBa, OJAHOBPEMEHHO C 3TUM
OIIPEeIeIIAIOTCSl CTaHAPThl U MoKa3aTeay 3G HEeKTUBHOCTH IPOLIECCOB, HA3HAYAIOTCS OTBETCTBEHHBIE JIULA 32 IPOLIECC.

Onpenenenue 3¢PEeKTUBHOCTU IIPOLIECCOB

Ienbto uzmepenus 3pHEKTUBHOCTH SIBISIETCS ONPEAEICHUE COCTOSHUS OPraHU3aLMOHHOI CTPYKTYpbl. IHCTpyMEHTOM
aHaJIU3a IPOLECCOB SIBIIETCS BHYTPEHHUH ayauT. Bo BpeMsl BHYTPEHHUX ayJMTOB BBIABIIETCS Pa3IduUe MEXTY
TeKyILleH AesTenbHOCThI0 U TpeboBaHusAMu cranaaproB ISO 9001/9004. dononaHurensHOH Hpouenypoil Al aHaIu3a
(baktiyeckoil cutyauun spisercs BHeapenue oueHkn CMK. M3mepenue 3¢ (heKTUBHOCTH MpoLecca UCIONb3YeTCsl AT
YIIOBJIETBOPEHH S OXKUAAHUI KIIMEHTOB U APYTUX 3aUHTEPECOBAHHBIX CTOPOH.

[IpoBenenne caMooneHKN

CaMoolleHKa — 3TO OLIEHKa, Mo3BoIiIolas copMupoBaTh IpeAcTaBieHUE 00 3(P(EKTUBHOCTU AESITENbHOCTU
OpraHU3alMy U YPOBHE 3PENIOCTU CUCTEMbI MEHEIKMEHTA KadecTa. Ha nepBoHauanbHOM 3Tane HEOOXOAUMO BBIOPATh
MOZi€Nb CaMOOLIEHKH (MOXHO Hcrnonb3oBath crangapT ISO 9004). Ilo oxoHuaHUM HPOBENEHUS CaMOOLEHKHU,
HEeo0XO0JMMO CENaTh 3alluCH O Pe3yIbTaTax IPOBEICHHOI0 00CIEA0BAHYS U JJOBECTU UX 10 CBEAEHHS PYKOBOJCTBA.

IIpoBeneHue BHYTPEHHUX ayJUTOB

BHyTpeHHUE ayauThl IOMOIAlOT BBIABUTH CHIIbHbIE U ciabble cTopoHbl CMK. OHu SIBIAIOTCA HE3aBUCHMOM OLIEHKOMN
Ka)KI0ro Ipollecca WIM BUAA JEITEIbHOCTH. PesdynabraTaMy JaHHOTO ayquTa CIyXaT OOBEKTHBHBIE CBHUJETENIHCTBA
OIIpe/IeNICHUs] CTENEHU COOTBETCTBUSL TPeOOBAHUSM KaK MeEXAyHapoAHbIM, Tak U BHemwHHM (ISO 9001:2000).
OCHOBHBIM TpeOOBaHMEM Ul IPOBEAEHMS TAKOTO POAA ayAUTOB CIIYXKUT OIPOCHBIA JUCT, aJalTHPOBAHHBIA MOJ
KOHKPETHYI0 opranuzauuioo. Kpome Toro, IomkeH OBbITb COCTaBJIEH IUIAH IIPOBENEHUS aylauTa, JOJDKHBI OBITH
OIIpeIeNIeHbl IPOLIECCH] W/ WU NOApa3JeNeHus, IOLISKAIINUE ayIuTy.

OHTI/IMI/B&HI/IS{ IIPpOLECCOB U yIIYUIICHHUC IIJIaHa IIPOCKTA .

CT‘paTeFI/I‘{eCKoﬁ JR(SANIY 0] Ka)KZ[Oﬁ KOMIIAaHWH SBJIACTCA IIOCTOAHHOC YIIYYHICHHE IIPOLHECCOB, a, CJICAOBATCIIBHO,
ACATCIIBHOCTU OpraHu3alyvu. Z[OJ'DKHO OBITh ONPEACIICHO pa3jifuue MEXAY ABYMS OCHOBHBIMU IIOAXOAaMHU K
ONTUMHU3AIMHU IPOLECCOB:

e HoBaTopckoe YyJydllleHHe IIPOLECCOB 3aBEPLIACTCA M3MEHEHUEM CIPYKTYpbl M YIy4IIEHUEM
CYIIECTBYIOIMX MM pealM3aluedl HOBBIX NPOLIECCOB. Takue yIydlleHHs BHEIPSAIOTCS MEXAUCLUILIMHAPHBIMU
KOMaH/IaMH.

e Paciuupense M NOCTOSIHHOe Y/Iy4YllIeHHMe CYIIECTBYIOIIUX IPOLIECCOB. Takue yIydllleHus BHEIPSAIOTCS
PabOTHUKAaMH HOCPEACTBOM BBIIOIHEHUS TEKYIIUX ONEepaLuid.

BI)I60p OIHOT'0 MJIM APYroro M3 ONHMCAHHBIX BBINIC METOAOB 3aBUCUT OT ITOCTABJICHHBIX meyneu B 00J1aCTH KadecTBa.
YHpaBneHI/Ie OHTHMHSaHHeﬁ IIPpOHECCOB OCYHIECTBIIACTCS € UCITOJIb30BAHUEM METOAO0B ITPOCKTHOT'O MEHE/DKMCHTA.

BHeZ[peHI/Ie HMHHOBAIIlMOHHBIX ynqueﬁnﬁ

WHorpa ams ynydlieHus KOHKYPEHTHOH MO3MIMM OpraHU3alliy HEOOXOAUMO BHEJPEHUE MHHOBALMOHHBIX U3MEHEHUN
B IIPOLIECCHI, KOTOPBIE IOBIEKYT 3a COOOM MepecTpOiKy CTPYKTYpbl STUX IPOLIECCOB.

BHeZ[peHI/Ie ponecca NMOCTOAHHOI'O YJIYUIICHU ST

HepCOHaJ'I KOMIIaHHMH, y‘IaCTByIOI_[II/Iﬁ B Iponeccax, SABJICTCA JIy4IINM UCTOYHUKOM I/Iﬂeﬁ JUIS yIIyHIICHUS IPOLECCOB.
HeJ'H) JAaHHOI'O JTala — 9(1)(1)6KTI/IBHO€ HCIIOJIb30BaHUEC HMMCIOLIUXCA 3HaHui. Ha sTOoM sTtame H606XOZ[I/IMO JOHCCTH
NPpUHNOKIBI U METOJBI ITpoHecCa MOCTOSAHHOIO YIYYIICHHS N0 PYKOBOACTBA U NEPCOHATA, Y4aCTBYIOLUICTO B TOM HJIH
HHOM ITpornecce. KpOMe TOro, H€06XOZ[I/IMO O6y‘{I/ITB TNEpCoOHAJI NMOHUMAHUIO IIpoHecCa IOCTOAHHOI'O YIIY4YIICHHA,
nepcoHal, y‘IaCTByIOHII/Iﬁ B IIpoHecce NOCTOAHHOTO YIYYIICHHUSA NOJIKCH O6J'IaZ[aTI> 3HAHUSAMU B 00JIaCTH MCTO/J0B
penicHus l'[pO6J'I€M (aHEU'H/IB HapeTo, METOAHUKH OIIpoca, HpI/I‘{I/IHHO-CHeZ[CTBeHHBIﬁ aHallu3 U T.Z[.). Tarxke COTPYAHUKH
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JOJDKHBI IPOBOAUTH MOHUTOPUHI C LCIbI0 YIYyUIICHUA cBOEH ACATCIbHOCTU, IIPUYEM, I/IH(l)OpMaHI/ISI, TNOJy4CHHas B
X0A€ BHEAPCHHs IIpolecCa YyIy4dlICHH:A, NOJDKHA OBITh HCIOJIb30BaHA JIA nocnez[ylomeﬁ OINITMMHU3AallMU IPOLECCOB
JACATCIbHOCTH.

4.2. Buenpenue

®Daza BHEApEHUs BKIIOYAET NEHCTBUA 10 00OMeHYy MHbopMaunuell ¥ NpOoBEJEeHHI0 00ydeHUs IEepCOHala, yIpPaBICHUIO
JIOKyMEHTaluell cCucTeMbl MEHEIKMEHTA Ka4eCcTBa, IPOBEACHUIO BHYTPEHHUX AYAUTOB U CEPTU(PUKALIMOHHOIO ayAUuTa.
Oco0oe BHUMaHME YAEISAETCS METOJAaM M IpOoLEeaypaM BHEIPEHUS OIMCAHHBIX IIPOLECCOB U CUCTEMATUYECKOMY
MOHMTOPHUHTY 3THX IPOLECCOB B BUIE BHYTPEHHUX U BHEIIHMX ayJUTOB KauecTBa. MH(opmaius o pa3paboTaHHBIX
WWIM ONTUMM3HMPOBAHHBIX IpOLEcCax MOBOJUTCS JIO CBEICHUS BCEX CIYXallMX IOCPEACTBOM JOKyMEHTa
«PyKoBOJICTBO 110 KauecTBY». MeanbHo, ecnu B IpoLece pa3paboTKy WK ONTUMH3ALHU [IPOLECCOB Oblla BOBICUEHA
Gomblliasg 4acTh ciyxamux. [t Toro 4ro6bl PykoBOACTBO IO KadeCTBY ObUIO JOCTYIHBIM BCEM CILyKallUM,
Pa3pabaThIBAIOT €0 AIEKTPOHHYIO BEPCHIO.

Hpouecc KOMMYHHUKaIIU U o6yquI/1e nepcoHajia

Wudopmanust 1 00 ONTHMH3UPOBAHHBIX MM BHOBb Pa3paOOTaHHBIX IPOLECCAX JOJDKHA OBITH JOBEACHA 1O CBENCHUS
HepCcoHaNIa IPOCTBIM U MOHATHBIM cHoco0oM. Kpome Toro, IOJDKHBI OBITH OHpEIelIeHBl PecypChl Ul BHEAPEHUS U
noxpaepxanus B pabouem cocrosauu CMK (ISO 9001:2000).

Onpenenenue HEOOXOIUMOCTU 00ydEHUs U COCTaBJICHUE PACIUCAHUS YUeOHBIX CECCHi

BeisiBieHue HEOOXOAUMOCTU IPOBENEHUS OOY4YEHHMs CIyXalluX — OFHO M3 YCIOBMH YCHEUIHOrO BHEIPEHUS
nporeccHo-opueHTHpoBaHHOH CMK. Ha 3ToM 3Tane HeoOX0nUMO ONpeAeIuTh YPOBEHb TEKYIIUX 3HaHU pabOTHUKOB,
OIIpe/IeNIUTh MPOOENbl B 3HAHUAX U pPECypchbl, TpeOyeMble A MPOBEAEHUs O0YydeHUs, COCTaBUTh ILIaH OOydeHus,
pacnucanie o0ydeHus, OpeaeanTb U3MepuTenu 3GGEeKTUBHOCTU IPOBEECHHOIO 00yUYeHHs.

OO6yuenue

Ienbpto faHHOro 3Tana sBieTCs 00y4eHHEe BCEX COTPYIHUKOB JUIL YCIEIIHOIO BHEAPEHHS U pabOThl BCEX IIPOLIECCOB.
Ha stane «OO6yueHue» ciiefyeT COCTaBUTh JE€TalbHbIA IUIAaH CEMHHAPOB (OIPEAELeTCsl YUCIO YYEHUKOB B IpYIIIE,
coziepKaHKe, METO/bl 00y4eHHs, KOIMYECTBO IEPEPLIBOB), hopMyIupyeTcs Leldb 00y4eHuUs], OCYLIECTBILIETCS 000D
npernojasaTeneil.

Onenka 3¢ dexTuBHOCTH 00yUdEeHUS

Pe3ynbTaThl oueHkU 3(GEKTUBHOCTU MPOBEAEHHOTO OOY4YEHUs JOJDKHBI UCIOJIb30BAThCS KAK CPEACTBO YIydLIECHUS
mIaHoB oOydeHus B Oyaymem. CiymaTenu TakKe OLEHUBAOT IPOBEJCHHOE OOy4eHHEe, HO C IO3ULUU
UHGOPMATUBHOCTH, OpPraHU3AlMU 3aHATUH, NpaKkTU4ecKoH 3HaYMMOCTH. Ha ocHOBe NONy4EeHHBIX pPE3yIbTaToB
HPOBOJATCSI KOPPEKTUPYIOIHE ASHCTBUA.

Anams BHEAPCHUSA

Ilo okoHuanun mnmponecca BHEAPCHUA IIPOBOAUTCS aHaAJIWM3 OCHOBHBIX KIIKOYEBBIX OTAallOB BHEAPCHUA, IIPpU
HeO6XOZ[I/IMOCTI/I HaME€4ar0TCsA KOPPEKTUPYIOLIHUEC Z[eflCTBPIH, TIPOU3BOAUTCS MOHUTOPUHT UX 3(1)(1)CKTI/IBHOCTI/I.

4.3. CepTuduKaNUOHHBII ayauT
Jiist uero 3To HyX)HO?

1. /1151 NOBBIIEHUS] UMUIXKA OpPraHU3alMU B PETUOHE U OTPACIH.

2. BO3MOXXHOCTb COTPYAHUYECTBA B COBMECTHBIX PabOTaX U NPOEKTaX ¢ MHOCTPAHHBIMU OPraHU3aLUsIMU.

3. OGs3arenbHOE yClOBUE AJi MONY4eHUs TIOCYJapCTBEHHOIO, BOEHHOrO MJM JOOOro ApPYroro 3akasa,
KOTOpBI (puHaHCUpYyeTCs U3 OIoXKeTa CTpaHbl WU FOPOJa.

4. IlonyueHue NpeuMyILIeCcTBa Iepel KOHKYPEHTaMU IIPU YJaCTUU B TEHAEPHBIX TOPrax.

5. Ynpouienue npouecca noaydeHus TMUEH3UH UK pa3peleHui.

6. ITpuBnedenue pocCUHCKUX M HHOCTPAHHBIX HHBECTOPOB.

7. O6neryuTh ynpapieHUE BCel JeATEIbHOCTBIO IPEAIPUSTHUSL.

8. CHU3UTb HEIIPOU3BOUTEIbHBIE 3aTPATHIL.

9. I1oBBICUTb Kau€CTBO MPOAYKLIH/YCIYT.

10. YcoBepiIeHCTBOBAaTb CUCTEMY YIIPABJICHUS U IOBBICUTH €€ 3P (PEKTUBHOCTS.

47



IoaroroBka u npoxoxaenue ceprupuranuu”

Crnenosanue crangapry ISO 9000 mpu pa3paboTke M BHEIPEHHU CHCTEMBbl KauecTBa SBISIETCS J0OPOBOIBHBIM
CTPEMJICHUEM pYKOBOJCTBA KOMIAHMM. MIMEHHO pYKOBOACTBO HECET OTBETCTBEHHOCTb IEpe]] KIMEHTOM 3a
COOTBETCTBHE cTaHAapTy. CepTuduKanys NpocTo yCTPaHIET HEOOXOAUMOCTh MHOXKECTBA JOIOIHUTENbHBIX IIPOBEPOK,
KOTOpbI€ MOI'YT ObITh NOTpeOOBaHbl KIUeHTaMU. Ecit cepTudukaT BbliaH NPU3HAHHBIM B MUPE CEPTU(DHKALMOHHBIM
00LIECTBOM, TO HOTPEOUTENb YCIYr HOJIy4aeT MAKCUMAaIbHO BO3MOXHYIO TapaHTHIO TOrO, YTO €ro 3ampochl OydayT
yIOBIeTBOpeHbl. OHAKO YTOOBI MOIYyYMTh TaKOH CepTU(UKAT, HYXKHO IPOBECTH OOJBLIYI0O PabOTy HO BHEIPEHUIO
peabHOM CUCTEMbI KaueCTBa.

I_IJISI BHCAPCHUA CHCTECMbI Ka4e€CTBa KOMIIAHHUS MOXKET 06pamaTLc51 K OIIBITHBIM KOHCYJIbTAaHTaM. Ba)cho, YTOOBI
KOHCYJIbTAaHTbI OTHOBPEMCHHO HE ObLIH ayAuTOpamMu.

IlonsTHE M HeJH cepTHPHKANHH

1. IToxn ceprudukanueit NpoayKIUH, YCIYr U UHBIX 00BEKTOB (Jlajiee — MPOAYKIHS) OHUMAETCS MpoLeaypa
MOATBEPXKACHUS COOTBETCTBHUS, IOCPEICTBOM KOTOPOH HE3aBHCHMasi OT M3rOTOBUTENS (IPOJABIA, MCIIOIHMUTEINS) U
norpedutens (MOKymarens) OpraHu3alMs YIOCTOBEpSAET B IHUCbMEHHOH (opme, YTO NPORYKIHMS COOTBETCTBYET
YCTaHOBJIEHHBIM TPEOOBAHUSM.

2. OCHOBHBIMH LIEJISIMU CEPTH(DUKAIMH SBIISIOTCA:

0 CO3JJaHME YCIIOBUH Ul JEATEIbHOCTH OpraHu3allMii M MpeAlpuHUMATENe Ha €AWHOM TOBapHOM PpBIHKE
Poccuiickoii denepaunu, a TaKkKe IS ydacTHs B MEXAYHAPOJHOM SKOHOMHYECKOM, HAayYHO-TEXHHYECKOM
COTPYJHUYECTBE U MEXTYHAPOIHON TOProBIIE;

0 COIEUCTBHE MOTPEOUTEIAM B KOMIIETEHTHOM BBIOOpE MPOJIYKILIMH; 3aLIUTa
MOTPEOUTEIS OT HeIOOPOCOBECTHOCTH M3rOTOBUTENS (IIPO/IaBLa, UCIIOIHHUTEIS);

0 KOHTpPOJIb 0€30ITaCHOCTH NMPOAYKIIMH JUI OKPY)KAIOIIEH cpe/ibl, )KU3HH, 3/10pOBbS U UM YILIECTBA;

0 MOATBEPXKICHHUE TTOKa3aTesell KauyecTBa NPOAYKIINH, 3asBJICHHBIX U3rOTOBUTEIEM.

O0bekThI cepTHhHKaALUU
OOBeKTaMH CepTHU(OUKAIMHI SBISIOTCS MPOXYKIMS, YCIYyTU U UHBIE OOBEKTHI, BKIFOYAS IIPOLECCHI, PabOThI, CHCTEMBI
KadecTsa U Jp.

Ilo (byHKLII/IOHaJ'H)HOMy Ha3HAYCHUIO YCIIYTH, OKa3bIBACMbIC HACCIJICHUIO, NOAPA3ACIIAIOTCA Ha ABC I'PYIIIIbI:

1. MarepuanbHble YCIYI'M — YCIyrd, OOECIEUYMBAIOLIME BOCCTAHOBICHUE (U3MEHEHHE, COXPAaHEHUE)
HOTPEOUTENBCKUX CBOMCTB U3JENMHA MIM M3TOTOBJICHUE HOBBIX U3/ENUH IO 3aKa3aM IpaxJIaH, a TaKkKe IepeBO3KY
IPY30B U JII0fiell, 0AHKOBCKUX YCIYT U T.[.;

2. HeMaTepuallbHbIE YCIYyI'M — YCIYId, OOECIIEUUBAIOIIUE IOJUIEPKAaHUE U BOCCTAHOBICHHE 310POBbS,
JIyXOBHO€ U (pu3HyecKoe pa3BUTHE IMIHOCTH, NOBbIIIEHNE IPOHECCHOHAIBLHOTO MaCTEPCTBa U T.11.

3. Cepruduxanys MOKeT UIMETh 00513aTeNIbHbIIA U JOOPOBOJIBHBIN XapakTep.

a. OOs3arenbHON cepTudUKANUU MOJUISKUT NPOAYKIMs (ycayra), Ha KOTOPYIO 3aKOHAMHU WU
rocyJapcTBEHHbIMU  cTaHaapTamu Poccuiickoii ®efepanuu  ycTaHOBIEHBI TpeOoBaHUs,  00€CIIEUUBAIOIIUE
6€30I1aCHOCTD JKH3HU, 37I0POBbsI HOTPeOUTENS U TpeOOBaHUS OXPaHbl OKPYXKAIOIIEH cpeibl.

b. HomeHKIaTypy TOBapoB, MOMJIEXKAIIUX 00s3aTeNbHON cepTuduxanuy, ompenenser I'occrangapt
Poccun, ppyrue rocynapcTBEHHbIE OpraHbl YIpPaBJICHUs B COOTBETCTBUM C MX KOMIIETEHIMEH, Ha KOTOpbIE
3aKOHOZATENbHBIMU akTaMu Poccuiickoll @exepaluy BO3JAraroTCs OpraHu3alMs U IpoBeAeHHE paboT 1o
00s3aTeNnbHON cepTudUKanuu.

c. JlobpoBombHas cepruduKanus NPOBOAUTCS IO UHULMATUBE IOPUAMYECKUX JIMI[ U IPOKIAH Ha
OCHOBE JOT0OBOPa MEXY 3asBUTENIEM U OPraHoM 110 cepTuduxanuu. JJo0poBoIbHYI0 CepTH(UKALUIO MOTI'YT IPOBOAUTD
IOPUIUUECKUE JULA, B3sBIIME HA ceOs (YHKIUIO OpraHoB IO JOOPOBOJILHOW CepTH(UKALUKM U 3aperUCTPUPOBABIINE
cucteMsl cepruduxanuu B I'occrannapre Poccuy, a Takke oprassl o 00s3aTenbHON cepTudukanuu (B mpeaenax ux
00J1aCTH aKKPEJUTALIUN).

HOZ[FOTOBK& K CepTI/I(l)I/IKaL[I/II/I CUCTEMBI Ka4u€CTBa

CepTI/I(bI/IKaL[I/ISI CHUCTEMbI Ka4ye€CTBa T'apaHTUPYCT, YTO: KOMIIAHHS XOPOLIO OPraHM30BaHa, XOPOLIO pacHpeAcIICHbI
065[3aHHOCTI/I, METOAUKH, NPOLEAYPBI, CYHMIECTBYIOT OICPATUBHBIC MHCTPYKIUH, JOKYMCHTUPOBAHHBIC W HU3BCCTHBIC
BCEMY MEpPCOHAITY KOMIIaHHWHU, UMCHOTCA CpPEACTBA KOHTPOJISA, MOAACPKMUBAKOIINCCSA B paﬁoqu COCTOSIHUMU U XOpOLIO
OTJIaXXCHHBIC, UMCCTCA HpO(beCCPIOHaJ'H;HBIfI nu xXopouio 06y‘{eHHBII71 nepcoHal, CIIOCOOHBIN BBHIMONHATH CBOIO pa60Ty
Ka4CCTBCHHO.

OOBIYHO BpeMsI IMOATOTOBKU K CepTI/I(bI/IKaIII/II/I onpeacjsiioT B OAWMH — JABa roja. TaK, B FepMaHI/II/I CUHUTAKOT, 4YTO
CpeaAHEMY MPCANPUATUIO AT 3TOI'O Tpe6yeTc51 OKOJIO IBYX JICT. Ha IMIPAKTUKE BpEMs IMMOATOTOBKHU K ceprn(bm(aul/n/l —
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KaTeropus MHAUBHAYaAJIbHAS Ul KaXKXAO0ro NpeArprusaATUsS U 3aBUCUT OT MHOXECTBA (baKTOpOB, OCHOBHBIMHU U3 KOTOPBIX
SABJIFOTCA:

* YPOBCHb YIPABJICHHUA Ka4€CTBOM Ha NPCANPUATHHN K Hadaly INOATOTOBKHU K CepTI/Icl)I/IKaHI/II/I (COCTOS{HI/IC
HpOPI3BOZ[CTB€HHOﬁ CUCTEMbI, TpaAULIUU B 001acTH yHIpaBJICHUSI Ka1€CTBOM , YPOBCHb NIOATOTOBKHU IIE€PCOHAIA, YPOBCHb
B3aUMOIIOHUMAaHHS B OTHOIICHUAX C IIApTHEpaMU U T.Z[.);

¢ OTHOLICHHUE PYKOBOACTBA OpraHn3alvi K BOIIPOCY YIIPaBJICHUA Ka4Y€CTBOM;

¢ HAJIMYKEC aTTCCTOBAHHBIX CIICHHMAJIMCTOB 110 CepTI/I(bI/IKaIII/II/I CUCTEM Ka4yCCTBa.

Ecnu opranusanys UMeeT XOpOLIMii CTapTOBbL YpOBEHb U CEPbE3HO BO3BMETCA 3a JEJI0, OHA MOXKET MOJATOTOBUTHCS K
ceprudukanuy 3a 5-6 MecAleB, IPyrUM K€ HE XBaTUT U Tpex JeT. [ Toro 4yToObl COKPaTUTh BpeMs pa3pabOTKU U
HEO0XOJMMOI0 M3MEHEHUSI CUCTEMBl KAaueCTBA, PYKOBOACTBO OpraHU3allUK JOJDKHO IPHHATH PEIIEHUE O MOATOTOBKE
OJJHOI0-[BYX 3KCHEPTOB IO cepTU(UKALUY CUCTEMBI KA4eCTBa U3 UHUCIIA CBOUX PYKOBOIAIIMX PAOOTHUKOB. DTO HYXKHO
B IIEPBYIO OUepeb JJIA TOr0, YTOOB! B OpPraHU3alMy ObLIM CIELUAIUCTBL, CIIOCOOHbIE PAMOTHO PYKOBOJUTH paboTaMu
[0 MOJTrOTOBKE CUCTEMbl KauecTBa K cepTuduKanuy. 3aTeM HYXHO IOArOTOBUTH IPYIIY 3KCHEPTOB IO BHYTPEHHUM
IPOBEPKAM CUCTEMBbI KaueCTBa.

Jlist obecriedeHys yCIelHoi NOATOTOBKY M IIPOBEICHUS CepTUGUKALMY OPraHU3alluy 3aBUCUT OT BBIIIOJHEHUS LIEJIOr0
psiaa TpeOOBaHUM, BaXKHEHIINMU U3 KOTOPBIX SBIISIIOTCSL:

1. IlpuHsiTHE BBHICIIMM PYKOBOJCTBOM OpraHM3alluM 00S3aTENbCTBA PELIMTENbHO JOOMBATHCS COOTBETCTBHS
cragpapram ISO 9000 mpu AOCTM)KEHMM LieJiel, MMOCTaBICHHBIX OpraHu3alMel, pacrpeselsiss COOTBETCTBYIOIIMM
00pa30M HEOOXOAUMBIE PECYPCHI U IO OTOBICHHBIH NepCOHAIL.

2. Yupexpaenue PykoBopsiero cosera, B (GyHKIMU KOTOpOro OyJeT BXOAUTb CO3JaHHE BCeOObeMIIIOLIeH
nporpammbl  pasBepteiBaHus [SO 9000 B opraHum3zanuu M oOeclieyeHHE €€ BBINOJHEHUS C HaIeXaluM
pacnpeneIeHUeM PeCypCoB.

3. OOyuenue PyxkoBogsmero cosera ISO 9000. Bce unensl PykoBopnsiiero coBera JODKHBI IHOHMMATb
TpeOOBaHUS CTaHJapTa B AETAJIX.

4. Bp10op 1 olieHKa CepTH(PUKAIIMOHHOIO areHTCTBa. JTO TPeOOBaHUE CBA3aHO C HAXOXKICHUEM PErHCTpaTopa,
T.€. YIOJHOMOYEHHOro Juisi ceprudukanuu Ha coorBercrBue ISO 9000 u 3anecenus B perucrp. Ha Bo3MOXXKHOCTB
3aHECEHMs. B PETUCTD cllefyeT oOpaTUTh 0c000e BHUMAHUE, T.K. ceifdac BO MHOTUX CTPaHAX CYIIECTBYET LIUPOKas CETh
cepTU(UKAIMOHHBIX areHTCTB, KOTOPbIE 3aHUMAIOTCS IPYTUMU BUIaMU cepTUUKaIK, 0€3 3aHECEHUsI B PETUCTP.

5. YcraHOBIEHUE OTBETCTBEHHOCTH 3a KauecTBo . [locie yupexaenus u o0yueHust PyKoBOISIIUIA COBET YETKO
pacnpenesseT OTBETCTBEHHOCTD 3a KAU€CTBO U COOTBETCTBYIOIME IIPOLIECCH B OpraHU3alUH.

6. Co3maHue CTPYKTypbl mnpouenyp. B Kkaxmoil opraHuzanuy JODKHa OBITH MOAENb  (CTPYKTYpa),
MOKa3bIBaONIask ) yHKIIMOHAIbHBIE B3aMMOCBSI3H MEX/1Y MOAPa3AEICHUIMH.

7. OmpeneneHue craHnapra AOKyMeHTauuu. PykoBoxasmuil coBeT IOJDKEH ONPENeNUTh BCE JOKYMEHTHI,
Tpedyembie cranaaproM ISO 9000, 1 BHECTH B HUX COOTBETCTBYIOLIYIO SICHOCTB JUISl MCIIOJTHUTEIEH.

8. IloaroroBka Bcex cOTpyAHUKOB opranu3anuu B oosnactu ISO 9000. Kaxablii cOTpyiHUK JTODKEH IOHUMATh
cMbIcn U TpeboBaHus crannapros ISO 9000, Tak kak B MOATOTOBKE U MIPOBEAECHUU CepTU(UKALUU TPEOYETCsl yuacTue
BCEX COTPYAHHKOB.

9. IloaroroBka rpymnmsl BHYTPEHHEro ayauTa. UjieHbl TIpynnbl NOAOHpAIOTCS W3 YHCIa COTPYAHUKOB M
00yuaroTcst BOIpocaM IPOBEECHHS BHYTPEHHETO ayAUuTa.

CrpyKTypa IIpoLeccoB cepTU(UKALUYL.

1. Oran 3asBKU Ha CEPTUPUKALIUIO.

2. DTal OLEHKH COOTBETCTBUSL

3. Oran aHanmu3a IPAKTUYECKOH OLIEHKM COOTBETICTBUS O00BEKTa CepTU(UKALIMU  yCTAHOBICHHBIM
TpeOOBaHHUSM.

4. Pemenue no cepruguKanuu.

5. HCneKOHHBII KOHTPOIIb 3a CepTU( UIIMPOBAHHBIM O0BEKTOM.

1. Oran 3asBKU Ha CEPTUPUKALIUIO.

Oran 3asiBKU Ha CEPTU(PUKALMIO 3aKIIIOUAETCs B BEIOOpE 3asBUTENIEM OpraHa Mo cepTU(UKaluy, ClIoCOOHOr0 IPOBECTU
OLEHKY COOTBETCTBUSI HHTEPECYIOIIEr0 €ro 00BbEeKTa. OTO ONpeAessieTcss O00JacTbl0 aKKpeIUTalUd oOpraHa I10
ceprudukanuy. Ecnu nanHyo paboTy MOTYT IPOBECTU HECKOJIBKO OPraHOB IO cepTU(UKALMU, TO 3asBUTEIb MOXKET
o0patuthbcs B J1000H U3 HUX. 3asBKa HaIpaBIIEeTCA 0 YCTAHOBJIEHHOW B cucreMe cepruduxanuu dpopme. Opran mno
ceprudUKaluy pacCMaTPUBAET €€ U COOOLIAET 3asBUTENIO pellleHye. PelieHue 1o 3asBKe Takke UMEET OIPeJeIeHHYIO
dopmy. B Hell yka3bIBalOTCA BCE OCHOBHbIE YCIOBUS cepTHMKAUMU, B TOM 4YMCIE CXeMa cepTuduKanuy,
HAaUMEHOBAHUE MCIBITATENbHOH J1abopaTopuu A NPOBEJICHUS HCHBITAHUN (€CAM OHU IPEAYCMOTPEHBI CXEMOH
cepruuKkanuy) WIM MX IEpeueHb Al BbIOOpa 3asgBUTENEM, HOMEHKJIATypa HOPMATUBHBIX JOKYMEHTOB, Ha
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COOTBETCTBHE KOTOPBIM Oy/IET MPOBe/icHa CepTHHUKALIHS.
2. DTar OlEeHKH COOTBETCTBHSL.
DTan OLEHKU COOTBETCTBUS IMEET OCOOCHHOCTH B 3aBUCUMOCTH OT 00BEKTa CEPTUDHKAIINU.

IIpuMeHHUTENBHO K NMPOAYKUHH OH COCTOMT U3 0TOOpa U MaeHTU(UKauuu oOpa3LoB M3AEIMHA M UX UCHBITAHUM.
OOpa3upbl JOJDKHBI ObITh TAKUMU K€, KaK M IPOAYKUHS, HocTaBisieMas norpebutemo. OOpasubl BbIOUparOTCs
cilydaiiHpIM 00pa3oM IO yCTaHOBJIEHHBIM IpaBuiaM W3 roToBoi mpomykuuyu. OToOpaHHblE 00pa3sLibl M30JIUPYIOT OT
OCHOBHOM NPOIYKIHH, YIIaKOBBIBAIOT, INIOMOMPYIOT UM OLEYaTHIBAIOT HA MeCTe 0TOOpa.

WcnbiTanus Ui cepTUUKANN TPOBOIATCS B HCIIBITATEIbHBIX JTA00paTOpUsiX, aKKPEUTOBAHHBIX Ha MIPOBEJCHUE TEX
UCTIBITAaHUH, KOTOpBIE MPENyCMOTPEHbI B HOPMATHBHBIX JIOKYMEHTAX, HUCIOJNB3YEMBIX IPH CEPTU(UKALMU JAaHHOU
MPOIYKIINH.

B ciyyae oTCYTCTBHS UCHBITATENbHON 1a00paTOPUH, AKKPEAUTOBAHHON Ha KOMIETEHTHOCTb M HE3aBUCHMOCTb, WU
3HAYUTEIBHOMN €€ YAaJIECHHOCTH, YTO YCIIOKHAET TPAHCIIOPTUPOBAHUE 00PA3L0B, YBEIUUMBAECT CTOUMOCTh UCIBITAHUN U
HEJIOyCTHUMO YUIMHAET MX CPOKH, MCIIBITAHHA C LEIbIO0 CEPTU(PUKALMU JOIYyCKAETCA MPOBOAUTH B UCIBITATEIIBHBIX
1a00opaTopUsX, AaKKPEIUTOBAHHBIX TOJIbKO Ha KOMIETEHTHOCTb, IO KOHTPOJEM IpEeJICTaBUTENEl oOpraHa IIO
ceprudUKauy KOHKPEeTHOU MpoayKuuu. OObEKTUBHOCTh TAKUX MCIBITAHUH Hapsly ¢ UCIBITATENILHOU J1abopaTopueit
obecrieyuBaeT OpraH IO CepTU(UKALMY, MOPYYUBLUIMN el uX mpoBeneHHe. IIPpOTOKON UCHBITAHMHA B 3TOM Ciydae
HOJIHCHIBAIOT YIIOJHOMOYEHHbIE CIIELUATUCTh] UCIILITATEIbHOM 7a00paTopuy U oprata 1o cepTu(UKaLum.

HpOTOKOJ'H)I HUCTIBITAaHU I MMPEACTABIAIOTCS 3as4BUTCIIO U B OpraH mno CepTI/I(bI/IKaL[I/II/I. Konuu IIPOTOKOJIOB HUCTBITAHU T
TMOAJIC)KAT XPAaHCHHUIO B TCYCHHC BPEMCHH HE MCHEC CpOKa Z[eﬁCTBPISI CepTI/I(bI/IKaTa. KOHerTHI)Ie CpOKH XpaHCHUSA
KOIUi IIPOTOKOJIOB (B TOM YHCJIIC U B ClIydac€, KOraa 3asBUTCII0 HC MOXET OBITh BbIJaH CepTI/Icl)I/IKaT BBUY
HECOOTBETCTBUA NMPOAYKIINU Tpe6OBaHI/I$IM) YCTaHaBJIMBAOT B CUCTEMC CepTI/I(l)I/IKaIII/II/I OZ[HOpOZ[HOfI IpoAyKIWnu U B
JAOKYMCHTaxX UCTIBITATEIIbHON na6opaTopHH.

OlIeHKa COOTBETCTBHUA YCIYI' 3aBUCUT OT HX BHJA. chym HEMATCPHUAJIbHOI'O0 XapaKTepa (HaanMep, OLlCHKa
JABHOKMMOI'O MU HCABHXKXHUMOI'O HMyIIIeCTBa) OLCHUBAIOTCA JSKCHEPTHBIM WM COLHUOJIOTHYCCKHMM METOHAOM. HpOBepKa
MaTepHuaJIbHbIX YCIIYyTr (HaanMep, YCIyru no TEXHUYCCKOMY O6CJ'Iy)KI/IBaHI/I}0 U PEMOHTY aBTOMOTOTPAHCHOPTHBIX
CpeZ[CTB) OCHOBAaHa Ha UCIIBITAHUAX pE3yJibTaTa YCIYyIu.

HcnblTanus pe3yabTaTa YCIyId IPOBOAATCA B UCIBITATENIbHBIX JIAOOPATOPHAX, aKKPEAUTOBAHHBIX B YCTAHOBIECHHOM
HOpsifiKe, WK Ha 0a3e 3asBUTENs] SKCIEpPTaMU OpraHa Mo CepTU(MKALMU C UCIOJIb30BAHUEM €T0 UCIBITATEIBHOIO U
TEXHOJIOTUYECKOr0 000pyA0BaHMUA.

D10 000pyJOBaHUE MODKHO ObITh MPOBEPEHO WIM OTKAIMOPOBAaHO OpraHaMu METpOJOorudeckod ciyxObl. Ilpu
IOPOBEJICHUY  HUCHBITAHUH  OCYLIECTBISIETCS  BbIOOpDOUHAs IIPOBEPKA OTPEMOHTHUPOBAHHBIX — U3JIEIHMHA,  €CilU
cepTU(GUIUPYIOTCS YCIYTH 110 PEMOHTY (HalpuMep, aBTOMOOMIIb WU LIBeHHAs MalllMHKa). Eciy BUA ycIyr noanajgaer
noz TpeboBaHus 00s3aTe€NbHON cepTUdUKalUU, TO OLIEHUBAIOTCA IOKa3aTeau Oe30MacHOCTU U3/1eNuil Iocae PEMOHTA
wm  obciayxkuBanus. I[Ipy 10OpoBosbHONM cepTHUdUKALUKM YCIyr B OCHOBHOM OLIEHHUBAIOTCS (DYHKLMOHAIbHBIE
nokasarend. Yucino mpoBepseMblX U3AENUi U NOpAdoK HX or0opa ompeneiser opraH o cepTudHUKanuu B
COOTBETCTBHM C HOPMATHBHBIMU JIOKYMEHTaMU CUCTEMBI CEPTU(HUKALIUN.

IMo pe3ynbraram UcHbITaHUN OGOPMIAETCS IPOTOKON, KOTOPbIHA HANpaBIeTCss Oprany 1o cepTu(uKanuy, a Komus —
3asIBUTEIIIO.

HO}ITBCp?KﬂeHPIe COOTBETCTBUA CUCTEMbI Ka4e€CTBA NPCANPUATHA U €€ DJIEMECHTOB Tpe6OBaHI/I$IM, YCTaHOBJICHHLIM B
COOTBETCTBYIOIINX HOPMATHUBHBIX HOKYMCHTAX, BKJIIOYACT B cebst NpeABApUTCIIbHYIO OLCHKY CTCICHU T'OTOBHOCTHU
l'[pOBepS[eMOﬁ OpraHu3aliy U OLCHKY CUCTEMbI Ka4€CTBa HENOCPECACTBCHHO Ha MECTEC.

HpeZ[BapI/ITeJ'H)HaSI OLCHKAa COCTOUT B aHAJIU3C OINHUCAHHA CHUCTEMbl KadeCTBa B JOKYMCHTAaX, IPUCIAHHBIX
NpeanpusaTUEM BMECTC C 3as1BKOM Ha CepTI/I(I)I/IKaHI/IIO.

DTan npe/:[BapMTenLHoﬁ OLCHKMA CHCTEMbI Ka4ieCTBa 3aBCpHIACTCA HOI[FOTOBKOﬁ INUCbMCHHOI'O 3aKJIIOYCHHUA O
BO3MOXHOCTU NPOBEACHUS BTOPOI'O dTaIla CepTI/I(l)I/IKaHI/II/I CUCTEMBI Ka4yCCTBa. HpI/I TIOJIOXKUTEIIBHOM PEIICHNUH OpraH
1o CepTI/I(bI/IKaL[I/II/I HaIpaBJIICT 3asIBUTCIIIO '3aKIIFOUCHHE 10 pe3ybTaTaM Hpe[[BapPITeJ'IBHOfI OLCHKH CUCTCMbI Ka4€CTBa
1 OPOCKT A0TOBOpA Ha IMMPOBEACHUC NPOBEPKU U OLCHKU CUCTEMBbI Ka4€CTBa B OpraHU3allUuU. B JAOroBOpE ONpCACIIAI0T
1cib, 00beM U CPOKHU IMPOBOAUMBIX pa60T, OTBETCTBEHHOCTH CTOPOH, a TAKXKC MOPAAOK OILIAThI pa60r I10 IPOBEPKE U
OLICHKEC CUCTCMBI Ka4€CTBa.
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DTan OLCHKHU CHUCTEMBI Ka4deCTBa Ha NPESANPHUATHH HAYUHACTCA C IIOATOTOBKM B OpraHe IIO CepTI/I(bI/IKaL[I/II/I. HpI/I
TIIOATOTOBKE K IPOBEPKE U OLICHKE CHUCTEMBI Ka4€CTBa BBIITOJIHAIOT CICAYIOIIUC pa6OTI>IZ

* COCTaBIAIOT IIPOrpaMMy IIPOBEPKY;
* pacrpefessoT 0013aHHOCTH MEX 1y WICHAMH KOMHUCCUH B COOTBETCTBUU € IIPOrpaMMOi IIPOBEPKY;
* IOArOTaBIIUBAIOT PabOUYME JOKYMEHTHI;

* COIIACyIOT IIPOrpaMMbl IIPOBEPKH C MIPOBEPSIEMOI OpraHu3aluei.

IIporpammy npoBepku pa3zpadaTbiBaeT ri1aBHbIA 3KkcnepT. C OporpamMMol JOKHBI OBITh O3HAKOMIIEHBI SKCHEPTHI U
KOHCYJIbTAaHTbl KOMHCCHUM WU IIpOBepsieMas opraHusauus. BospaxeHus 3asBUTENS NPOTUB KAKUX-TUOO IyHKTOB
HOPOrpaMMbl JIOJDKHBI OBbITh JIOBEIEHBI JO CBEJECHUS INIABHOIO 3KcIepTa. PasHoriacus Mexay INIaBHBIM BKCIEPTOM U
HOpEeJCTaBUTEIEM 3asBUTENS, MMEIOLIUM COOTBETCTBYIOIIME IOJHOMOYUS, Pa3pellaroTcs N0 Hadana IPOBEICHUS
npoBepkd. KOHKpeTHble JeTalu MporpaMMbl CIEAyeT COOOlIaTh 3asfBUTENI0 TOJABKO B XOJAE€ INPOBEPKH, €CIU HX
HPEXKIEBPEMEHHOE PACKPBITHE MEIIaeT cOOpy 00BbEKTUBHON MH(pOpMALIUU.

OO6crenoBaHre MPOBEPSAEMON OpraHM3allMyd OCYLIECTBISIETCd IyTeM cOopa M aHanu3a (aKTHYeCKUX IaHHBIX H
perucrpaiu HaOmoneHuid B xone mnposepku. COop (akTHuecKMX IaHHBIX INPOU3BOAMTCS HAa OCHOBE OIpOCa
IepcoHalla, aHaJM3a MHCIIOJIb30BAHHBIX JIOKYMEHTOB, IPOLECCOB IPOM3BOACTBA, NEATEIHHOCTH (YHKIMOHAIBHBIX
MO/Ipa3/ieJIeHUid U TepCOoHala, a TakKe M3YYeHHsS M OLUEHKH IPOBOJMMBIX MEPONPHATHH 1O 00ECIIeUueHHI0 KauyecTBa
MPOIYKIIUH.

OOHapy>KEHHbIE OTKJIOHEHUs OT TpeOOBaHMIl CTaHJapTa JAOJDKHBI ObITh THIATEIBHO PACCMOTPEHBI IPYIIIOl SKCIEPTOB,
HOPOBOJAIIUNX INIPOBEPKY, MEpell TEM, KaK OXapaKTepU30BaTb MX KaK HECOOTBETCTBMS M OTHECTH K TOM WM HMHOH
kateropuu. OKOHYATENILHOE pELICHUE MPUHUMAET TJaBHBIA SKCIEpT. 3aperdCcTpPUPOBAHHbIE HECOOTBETCTBUS
(yBemomieHMs) O(QHUUAILHO MHPEICTABILIIOT PYKOBOJCTBY IIPOBEpseMON oOpraHusauuy. [JaBHBIA SKCIEpT Aaer
COOTBETCTBYIOIME MOACHEHUS 110 KaXKI0OMy HECOOTBETCTBUIO (yBeJOMIEeHHIO). Kaxa0e HECOOTBETCTBUE 1OKHO OBITH
HOJATBEPAKAEHO OOBEKTHBHBIMM JOKAa3aTE€IbCTBAMU. YIIOJTHOMOUEHHBIH NpEeACTaBUTENb PYKOBOACTBA IPOBEPSIEMOM
OpraHu3alMM CTaBUT CBOIO IOJIUCh Ha OJIAHKAX C HECOOTBETCTBUSAMHM (yBEAOMIICHUSMM), UYeM MOATBEPXKIAET HX
HOpPUHATHUE.

HecooTBeTcTBME — 3TO HEBBIIOJHEHUE YCTaHOBJICHHBIX Tp€6OBaHHﬁ. KaTeFOpI/II/I HCECOOTBCTCTBUA — 3HAYUTCIIBHOC,
3aKiIroyaronieecss B OTCYTCTBHH, HCIPUMCHCHUH WM IIOJHOM HapyHICHUHN Tpe6OBaHI/II71 K D3JICMCHTaAM CHCTCMbI
Ka4eCTBa, 1 MAJTIO3HAYUTCIIBHOC — €AMHUYHOC YIIYIICHUEC B DJICMCHTC CUCTCMbI Ka4eCTBaA.

yBe}lOMJIeH]/Ie — Ha6J'I}OZ[eHI/Ie, CACJIAHHOC OKCIIEPTOM B MNCJIX [MPEAOTBpalliCHUSI IIOSIBICHUA BO3MOXKXHOI'O
HECOOTBCTCTBUAL.

Pemienne 0 nIpuU3HAHUM CHCTEMBl KayecTBa COOTBETCTBYMoled craHgapram cepud ISO 9000 npunumMaror mnpu
OTCYTCTBUU 3HAUMTEIbHBIX HECOOTBETCTBMH MM Hamuuuu He Oonee 10 Malo3HaYMTEIbHBIX HECOOTBETCTBUIA.
OtpunatenbHOe pelIeHHe IPUHUMACTCS B Cllydae OAHOIO 3HAYUTEIBHOTO HECOOTBETCTBMS MM Oonee 10
MaJlo3Ha4YUTENbHBIX HeCOOTBeTCTBUI. Hanuuue yBenomieHuil He BIUsET Ha PEIICHUE O CepTU(UKALIUU.

CocraBieHue aKTa, I'IC YKa3bIBAKOTCA PE3YJbTAaTbl IIPOBEPKU, BBIBOJAbI M PEKOMEHAAIIMUM KOMUCCHH, HPOBOAAT IIO
OKOHYaHHH pa60T 110 OLICHKE COOTBCTCTBHUA.

B akrte komuccus YKa3bIBa€T, COOTBECTCTBYCT MJIM HET MPOBCPCHHAA CUCTEMa Ka4e€CTBA 3asBJICHHOMY CTaHAApPTYy, AaCT
3aK/IIFOYCHUE O HaJIM4YuKu B HpOBepﬂeMOﬁ OopraHm3aiu CHUCTEMbL HCHBITaHHﬁ, O6eCHe‘-II/IBaIOHII/IX KOHTPOJIb BCEX
XapaKTCPUCTUK NPOAYKIMH, YKA3bIBACT CPOKU YCTPAHCHUSA MAJIO3HAYNUTCIbHBIX HeCOOTBeTCTBHfI, €CJIM OHU HUMCHOTCA.
AKT NOANKXCBIBAIOT YJICHBI (KOMI/ICCI/II/I, rJIaBHBIN OKCHEPT U PYKOBOAUTEIIb HpOBepreMOﬁ OpFaHI/BaI_[I/II/I). K HEMY
NpujaratoTcd nporpamMmma HPOBEPKU, CBCACHUA O HCECOOTBETCTBUAX U YBCAOMIICHUAX. AKT HU34acTCsI B TPEX
SK3eMILIIpax: A HpOBepﬂeMOﬁ OopraHusanuy, opraHa 1o CepTI/I(l)I/IKaHI/II/I u TexHu4eckoro HEeHTpa pPEerucrpa CUCTeEM
KadccTBa.

Ha 3axkmounrensHoM COBCIIaHU N rJIaBHBIN OKCIEPT MPEACTABIIACT PYKOBOACTBY NPCANPUATHUSA, TJIABHBIM U BEAYIIUM
ClICHHaAJIMCTaM 3aMC4YaHHs KOMUCCHUU B IIOPAAKE HX 3HAYUMMOCTHU, 3aKIOYCHHC KOMHUCCHUU O COOTBETCTBHU HIN
HECOOTBECTCTBUU HpOBepeHHOﬁ CUCTCMbI Ka4€CTBa Tpe6OBaHI/I$IM 3asBJICHHOI'O CTaHJapTa. OH Take 3HAKOMHUT HX C
PEeKOMEHAAUSIMU KOMHUCCHH OpraHy Io cepm(bm(aunn O BbIJA4€ WJIM OTKAa3€¢ B BbIJA4cC CepTI/Icl)I/IKaTa COOTBETCTBUA
CUCTEMBI KauCCTBaA.

Ha stom stan npaKmquKoﬁ OLCHKU COOTBETCTBUS ITPH CepTI/I(bI/IKaL[I/II/I CHCTEM Ka4uCCTBa 3aKaHYMUBACTCA.

3. DTam aHaim3a HpaKTI/I‘{eCKOﬁ OLICHKH COOTBCTCTBUSA 00BeKTa CepTI/I(i)I/IKaIII/II/I YCTaHOBJICHHbIM Tpe60BaHI/I$IM.
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Oran aHamM3a IPAKTUYECKOM OLEHKUM COOTBETCTBHMS OOBEKTa CepTUGUKANUM YCTAaHOBIEHHBIM TpPeOOBaHUIM
3aKJIIOYAETCsl B PACCMOTPEHMM DPE3yNbTaTOB MCIBITAHUM, 3K3aMEHA UM NPOBEPKU CHCTEMBI KauecTBa B OpraHe IO
ceprudukanuy.

Ipu cepruduxanyuu NpoAyKUUM 3asBUTENb IPEACTABIAET B OPraH JOKYMEHTBI, YKa3aHHbIE B PEIICHUM IO 3asBKe, U
HPOTOKOJ UCHBITAHUH 00pa3LoB NPOLYKIUN U3 UCIHBITATEIbHOI J1aG0opaTopuu. DKCIEPThI OpraHa Mo CepTU(UKALUU
HOPOBEPSIIOT COOTBETCTBUE PE3yJIbTaTOB HUCIBITAHUI, OTPaXXEHHBIX B IIPOTOKONE, JeHCTBYyOLIeHl HOpMaTHBHOH
JokyMeHTauuu. Ilocne 3Toro mnpuHMMaeTcs peIIeHHE O Bbliaue cepTUdUKaTa COOTBETCTBUSA MM IIPOBEACHUU
HEJIOCTAIOLIMX UCHBITAHUN. AHANOIMYHBIE JEUCTBUS MPOU3BOIATCS OPraHOM I10 CEPTU(PUKALUYU YCIyr NpU IPOBEPKE
COOTBETCTBHSI Pe3ybTaTa yCIyrHy.

HpI/I CepTI/I(bI/IKaL[I/II/I CHUCTEM Kade€CTBa aHAJIM3 PE3YyJbTATOB OLCHKU COOTBECTCTBHS IPOBOAUTCA HAa OCHOBAHHUH aKTa O
TNIPOBEPKE. BI)IBOZ[I)I I10 aKTy CBOZATCA K OAHOMY U3 TPEX BAPUAHTOB!

1. cucrema NMOJIHOCTBIO COOTBETCTBYET 3asBJICHHOMY CTaHIAPTY;

2. cucremMa B LEIOM COOTBETCTBYET CTaHAApTy, HO OOHApyXEHbl OTAEIbHbIE MAaJO3HAUUTEIIbHbIE
HECOOTBETCTBUSI 10 3/IEMEHTaM CHCTEMBI KauecTBa,

3. cucreMa COAEPXKUT 3HAUUTENbHbIE HECOOTBETCTBHU.

4. Pemenue o cepruduKanuu WM OTKa3e B HEW NpUHMMAeT PYKOBOACTBO OpraHa IO cepTUMKAUU
COBMECTHO C I'JJaBHBIM 3KCIEPTOM KOMUCCHUH.

4. Pemenue no cepruguKanuu.

Pemenune no CepTI/I(bI/IKaL[I/II/I COIIPOBOXKAACTCA BbIJIaYe CepTI/I(bI/IKaTa COOTBECTCTBUSA 3asABUTCIIIO MJIM OTKAa3OM B HEM.
HpI/I TIOJIOXKUTECIIbHBIX PE3yJIbTaTax HUCTIBITAaHU I (HpOBepOK), peayCMOTPCHHBIX cxeMmou CepTI/Icl)I/IKaIII/II/I, 1 SKCIICPTU3BI
NpEeACTaBICHHLIX TOKYMEHTOB OpraH I1O CepTI/I(bI/IKaIII/II/I O(bOpMJISIeT CepTI/I(bI/IKaT COOTBETCTBUA, PETUCTPUPYET €0 U
BbLAACT JIMIOCH3WIO Ha IIPaBO IIPUMCEHCHHS 3HaKa COOTBETCTBUS. DTHUM 3HAKOM MAapKUpYeTCsA IMPOAYKLHSA WIN
JOKYMCHTAlUsI Ha YCIYrd, npomeanias cepm(bm(aumo. HpI/I OTPULATCIIBHBIX PE3yJlbTaTax CepTI/I(bI/IKaIII/IOHHI)IX
HCHBITaHHﬁ, HeC06J'IIOI[eHI/II/I Tpe6OBaHHﬁ, NpEeaABbABIACMBIX K O6’LeKTy CepTI/I(bI/IKaLII/II/I, WM OTKas3€ 3adBUTCIIA OT
OIIaThI pa60T o CepTI/I(bI/IKaL[I/II/I OopraH 1mo CepTI/I(bI/IKaIII/II/I BbLAACT 3asABUTCIIO 3aKJIHOYCHUEC C YKa3aHHEM IPUYNH
OTKa3a B BbLJIa4Y€ CepTI/I(bI/IKaTa.

Bun ceptudukaTa COOTBETCTBUSI U CPOK €ro JA€HCTBUSA yCTaHABIMBAIOTCS IpPaBWIAMHM CUCTEMBbl CEpTU(UKALMU.
OObruHO gelicTBUE cepTudUKaTa Ha MPOAYKIMIO PACIPOCTPAHSAETCS Ha CPOK €€ CHIYXObl, SKCIUTyaTalUd MU
peanu3anuy, Ha yCIyrd — 10 3 JIeT, Ha CUCTEMbl KauecTBa NpeAnpustuil — 3 rofa, Ha nepcoHan — 5 JIeT.

5. HCneKOoHHBII KOHTPOIIb 3a CepTU( UIIMPOBAHHBIM O0BEKTOM.

VHCIIeKIIMOHHBIA KOHTPOJIb 32 CepTUPUUUPOBAHHBIM OOBEKTOM IPOBOIUTCS OPraHOM, BBIIABIIUM CEpTH(UKAT, eciiu
3TO MPEAYCMOTpPEeHO cxeMoi cepTuukammu. OH IPOBOAMUTCA B TEUEHHWE BCEro CpoKa JAEHUCTBUS cepTHUdHKaTta —
OOBIYHO OAMH pa3 B roa B QopMe MNEpUOAMYECKHUX IPOBEpOK. B KoMmuccuum opraHa mo cepTHUKALMU HpH
WHCIEKIIMOHHOM KOHTpOJIE MOTYT Y4acTBOBAaThb CIELMAIMCTBI TEPPUTOPHAIBbHBIX opraHoB [occranmapra Poccuu,
MPE/ICTaBUTENIN OOLIeCTB NOTpeduTedaeld M JpyruX 3aMHTEPECOBAHHBIX OpraHu3anuii. BHemiaHoBble NpoBEpKH
OCYLIECTBJIAIOTCS NPU HATMYMM HHPOPMAIMH O IPETEH3UsX K KAadecTBY MNPOAYKIHHM W YCIYI, a TaKKe MpH
CYIIECTBEHHBIX W3MEHEHHMSX B KOHCTPYKIHMU CEPTHU(UIMPOBAHHOIO H3JENHSA, TEXHOJIOTMHM OKa3aHHs YCIYr WM
OpraHU3alOHHON CTPYKTYpE MPEIPUATHS, BIUSAIOINX Ha 3JIEMEHTbI CUCTEMbI Ka4eCTBa.

VHCIIeKIMOHHBII KOHTPOIb BKIIOYAeT B ceds aHaim3 MH(QOpMamyu o CepTUGUIUPOBAHHOM OOBEKTE U HMPOBEICHHE
BBIOOPOYHBIX IIPOBEPOK O0OpasmOB NPONYKIMH, YCIyT WM SJIEMEHTOB CHCTEMBI KadecTBa. [Ipu KoHTpoe
CepTHHIMPOBAHHOTO CIICIHAIIICTA IIPOBEPICTCS

COOTBETCTBHE €ro PabOTHI IMPUHATHIM KpHTEpUsM. [0 HTOraM HWHCHEKIMOHHOTO KOHTPOJSI COCTABIIIETCS aKT, TJE
JieNaeTcsl 3aKII0UEHHE O BO3MOXKHOCTH COXpaHEHHsS NEeHCTBHS cCepTU(HKara WM IPHOCTAHOBICHHH €0 IeHCTBHS.
IIprocraHOBICHUE IEHCTBHA cepTU(UKATa IPOUCXOMUT HPH BBIABICHHH HAPYIICHHH €ro HCIOJIb30BaHUS, KOTOPBIE
MOXKHO YCTPaHHTh B JIOCTATOYHO KOPOTKOE BpeMs. B 3ToM cirydae opra 1o cepTH(HKAINH IPESAICHBACT 3asIBUTEITIO
BBIITOJHEHHE KOPPEKTUPYIOINX MEPONPUATHI M YCTAHABIMBACT CPOK UX peanu3alyy. 3asBUTENIb CO CBOCH CTOPOHBI
JIOJDKEH YBEIOMHTH IIOTpeOHTENed ero MPOXYKIMH WMIM YCIyr O BBISBICHHBIX HECOOTBETCTBUSX U HPEANPHHSATH
HEO0XOJUMBIE MEPBI.

OtMeHa Z[eﬁCTBPISI CepTI/I(bI/IKaTa COOTBCTCTBUA M IIpaBa NPHUMCHCHHS 3HAKa COOTBETCTBHUA OCYIICCTBILICTCSA IIPU
HECOOTBETCTBUU HNPOAYKIHWU U YCIIYId Tpe6OBaHI/I$IM HOPMAaTHUBHBIX JOKYMCHTOB, a TaKXXE B Cllydac U3MEHEHU I
HOPMATUBHOI'O JOKYMCHTa Ha 00BEKT CepTI/I(bI/IKaIII/II/I, TEXHOJIOIHYECKOro Imponecca U3roToBJICHUSA IMPOAYKIUH HIIA
peajm3anuu yCiIyru, a TakXKe KOHCTPYKINH, KOMIUIEKTHOCTU IIPOAYKIIMHU UK COCTaBa yCIyT.
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OtMeHa CepTI/I(bI/IKaTa I[eﬁCTByeT C MOMCHTA UCKJIFOUCHUSI €TI0 U3 peeCTpa CUCTEMbL CepTI/I(bI/IKaIII/II/I.
HpaBHna IIPUMCHCHMU CepTI/I(bI/IKaTa 1 3HaKa COOTBCTCTBHUA CUCTCMbI KA4€CTBA .

d CepTI/I(bI/IKaT 1 3HaK COOTBETCTBHSA CUCTEMbI KAUCCTBA MOT'YT IPUMCHATHCS B PEKIIAMHBIX LEJIAX.

e 3HaK COOTBETCTBHUS MOXKET IIPpUMCHATBHCA B r[y6n1/11<au1/1${x, PCKIIAMHBIX MaTepuaax, COHpOBOI[HTeﬂBHOﬁ
JAOKYMCHTAIUH. HpI/I 9TOM BOCIIPOU3BOJAUTH 3HAK COOTBETCTBUA MOXKXHO JIIOOBIM OBETOM OJHOI'O TOHA B IIOJIHOM,
YBCJIMYCHHOM HWJIA YMCHBIICHHOM pa3Mepe IPU YCIOBHUU COXPAHCHUSI €ro CTPYKTYPHI, HpOHOpIII/IfI, CoACpI)KaHUS U
BO3MOKHOCTHU ITPOYTCHUSA 6yKB, COACPIKAaHUs B 3HAKE. MuHUMAaTBLHBIN Ppa3MEp 3HaKa 110 BbICOTC 10 MM .

e 3HaK COOTBETCTBHS HE MOXKET HAHOCHUTHCSA Ha BBIITYCKAEMYIO HNPOAYKIHIO, Tapy, YIIAKOBKY, a TaKXE B
ClIydasx, MNPpUBOAAIIHNX K PaCHIMPECHUIO C(l)epI)I €ro Z[eflCTBPISI, T.C. NIPUMCHUTCIBHO K MPOAYKIIMH, Ha KOTOPYIO HE
pacnopoCTpaHACTCA CepTI/I(bI/IKaL[I/ISI CUCTEMBI Ka4CCTBaA.

CepTI/I(bI/IKaTI)I u CepTI/I(bI/IKaI_II/IOHHI)IQ JIOrOTHIIbI ~ SABJISAKOTCS peam;Hoﬁ BI)IFOZ[OfI, HOJ'Iy'-IeHHOfI B peE3yJsibTaTe
cepm(bm(aunn. HNmenno IIO3TOMY, BaXXHO y6ez[1/m>c51 B X IIPaBUJIbHOM HMCIIOJb30BaHNH, B YaCTHOCTH, OHU HE NOJDKHBIL
COo31aBaThb BICYATICHUEC O CepTI/I(bI/IKaL[I/II/I MNpOAYKIMH.

CepTI/I(bI/IL[I/IpOBaHa CHUCTECMaA Ka4eCTBa, a HC IMPOAYKIHUA, U IMOTCHUIHAJIbHBIC HOTpe6I/ITeJ'II/I JOJDKHBI 3HaTb 00 3TOM.
CHMBOJI MJTH JIOTOTHII HE JOJDKHBI HCIIOJIb30BaThCs Ha IMIPOAYKIMH, a CepTI/I(bI/IKaT WM JIOTOTHUII HE OOJDKHEBI CO31aBaTh
BIHI€YATJICHUS O NOATBECPXKIACHNU COOTBETCTBUA MPOAYKINH. OpFaHBI o CepTI/I(bI/IKaI_[I/II/I/ aKKpeauTalluu OCyIICCTBIIAIOT
KOHTPOJIb 3a JOJDKHBIM HCIOJIb30BAHUEM CepTI/I(bI/IKaTOB 1 JIOTOTHUIIOB U IPEANPUHHUMAIOT COOTBETCTBYIOIIUEC HCﬁCTBHﬂ,
€Cl 06Hapy)KI/IBaeTC$I HX HECIIPAaBOMEPHOC UCIOJIb30BaHUE.

HpaBHna TNOATBCPXKACHUA, TPUOCTAHOBJICHUS U aHHYJIMPOBAHUA CepTI/I(bI/IKaTa COOTBETCTBUA:

- HOI[TBep)K,Z[eHI/Ie I[eﬁCTBHﬁ BBIJJAHHOI'O CepTI/I(bI/IKaTa COOTBETCTBHA OpraH o CepTI/I(l)I/IKaIII/II/I OCYIICCTBJIACT
HE MCHEC Y€M OAMWH pa3 B I'od Ha OCHOBC PE3YyJIbTAaTOB, INOIYYCHHBIX IPHU MNPOBEACHUU HWHCICKIIMOHHOI'O
KOHTPOJIA. HpI/I 9TOM B IIPUJIOKCHUUN 1 cTaBUTCS MOJAIMKUCH TJIABHOT'O HMHCIICEKTOpA.

- HpI/I OTPHULATCIIPHOM PE3YyIbTaTC HHCICKIMOHHOTO KOHTPOJIA OpraH o CepTI/I(bI/IKaIII/II/I HAMpaBJIsCT aKT O
pe3yiibTaTax UHCIECKIIMOHHOI'O KOHTPOJIS B Texunueckuit HeHTp PCI‘I/ICTpa JUISL IDUHATUS PEIICHUS.

= PemieHue O MPUOCTAHOBICHUM WIM aHHYIMPOBAaHUM AeiicTBUs cepTuUdUKaTa COOTBETCTBUS NPUHHMAETCS
Texunueckum Llentpom Peructpa. llpuocTaHoBneHMe U aHHYIMpOBaHME JeifcTBuf  ceprudukaTa
COOTBETCTBHSI OCYILECTBISETCA Ipd OOHAPYXKEHHM Ha 3Tale HHCIEKIMOHHOTO KOHTPOJS 3HAYUTENIbHBIX
HEeCOOTBETCTBUH. IIpuOCTaHOBIICHHE MM AHHYIUPOBAHUE OCYLIECTBIETCS TAaKXKe, €CJIUM OpraHu3alus-
JiepxKarelb ceprudukara:

- He YCTpaHujia HECOOTBETCTBHS, BbIABIICHHBIC IIPU CepTI/I(l)I/IKaHI/II/I 1 UHCIICKIIMOHHOM KOHTPOIJIC;

= He wundopmupoBana opraH mo ceprudpUKalud O CYLIECTBEHHBIX H3MEHEHMSX, KAaCalOIIUXCS YCJIOBUMI
IPOU3BOJCTBA, OPraHU3ALUOHHON CTPYKTYpbl, CUCTEMbl KAayecTBa, AESATEILHOCTH U MECTOIOIOKEHHS 3TOH
OpraHu3aluy;

= He omrarmia cTOMMOCTh UHCIEKIHOHHOIO KOHTPOJIS [0 Hayaja ero IJIAHOBOI'O IIPOBEJCHUS U JPYTHX YCIIyr
Oprana 1o ceprudukanuy;

=  He BpINOIHMUIA APYTHX YCIOBUI IOroBopa 00 HHCIEKIMOHHOM KOHTpoje ¢ OpraHoM 1o cepTudukanuy;

= IlIpemocTaBuiia MMCbMEHHOE 3asBIECHHUE O TOM, YTO OHA HE HAMEPEHA BbINOJHATH YCJIOBUSI CEPTUDUKALINN.
5.5 KoppekTupymouiue eiicTBHs 10 00HAPyKEHHbIM HeCOOTBETCTBUAM
Ilocne BBIABICHUS HECOOTBETCTBUI M Ha3HAYeHHs KOPPEKTHPYIOIMX JEHCTBUH BaKHO IPOKOHTPOIUPOBATH
BBIIIOJIHEHHE KOPPEKTUPYIOIUX AeiicTBUil (nelicTBUi Al ycTpaHeHUs IPUYKUHBI OOHAPY>KEHHOI'O HECOOTBETCTBUS WU
JPYroil HexenaTenbHOIl CUTyaluu; KOPPEKTHpYIollee AeHCTBUE BBINOIHACTCS, YTOOBI MPENOTBPATUTh IIOBTOPEHUE,

TOrjga Kak npeayrnpexaaroniece HeﬁCTBHC BBIIIOJIHACTCA 4JI1 TOI'O, YTOOBI MIpeaoTBpaTuTh BOSHI/IKHOBQHI/Ie).

AyZ[I/ITop HC JTOJDKCH IOMOrarb pa3pa6aTLIBaT1> KOHKPETHBIC KOPPECKTHUPYIOIIUEC HeﬁCTBHﬂ. OHHaKO OH OOJDKCH IIOMOYb
B OIIPCACIICHUU BbISIBJICHUS IIPUYNHBI BOSHUKIIETO HECOOTBETCTBUA.

CoracoBaHHbIC U BHCAPCHHBIC KOPPECKTUPYIONIUEC Z[eﬁCTBPISI AHAJIM3BUPYIOTCA ayAUTOPOM, KOTOpBIﬁ JOJDKCH

ONpeaACIUTb UX B(b(beKTI/IBHOCTB H cacjIaTb COOTBECTCTBYIOIIYIO 3allCh 00 ux BHEAPCHUU U 3(1)(1)CKTI/IBHOCTI/I B OTYCTC O
HECOOTBCTCTBUH.
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Wrak, MBI BBISICHUIIM, YTO B IPOLIECCE ayquTa MOLYT ObITh OOHApyXEHbI CIydad HEBBIIOIHEHUs 3allIaHUPOBAHHBIX
MeponpusaTuil. 1 ayquropy Hy>KHO CIEOUTh 3a TeM, 4ToObl B OTUeTe 0 HECOOTBETCTBUAX IPABUIBHO U3Jarajlach CyTbh
HECOOTBETCTBUH C BBISBICHUEM MX KOPEHHBIX IPUYUH M 00ECIEUUBAIOCh BHEAPEHHE COOTBETCTBYIOLIMX
KOPPEKTHPYIOIIMX AU CTBHM.

[locnenyromue nenicTBus

Ilocne ucreyeHUs COrIacoBaHHOIO CpOKa PYKOBOAMUTEIIO I'pyHIlbl ayauTa CICAYCT CACIAaTh ((HOCJ'ICHyIOHIHfI» BU3UT
Wi IMPpOoaHaAJM3UPOBaTh IPEACTABICHHLIC JIOKYMEHTUPOBAHHBIC JO0Ka3aTeJIbCTBa IJIs1 TOrO, 9TOOBI IIPOBCPUTD,
BBIITOJIHCHBI JIM KOPPEKTUPYIOIIHE Z[eﬁCTBPISI; y6€Z[I/ITI>C$I, 4YTO OHHU OKa3aJIMChb 3(1)(1)6KTI/IBHI)IMI/I 1 OCTAHYTCS TaKHM K€ B
6y/:[yn1eM; YTO OHHU OBLIH HaJJICXK allluM 06p330M JAOKYMCHTUPOBAHBI U JOBEACHBI 1O BCEX 3aUHTECPECOBAHHBIX CTOPOH.
3areMm oT4eT JOJIKECH OBITH COOTBETCTBEHHO noAnMrCaH.

Huxakoil ayquT He MOXET CUMTarbCs 3aKOHUEHHBIM, a TeM Ooisiee 3(deKTHBHBIM, €CId He ObLIM BBIIIOJHEHBI
YKa3aHHbIE JEWUCTBHS C YAOBJIECTBOPUTENIBHBIM HTOroM. BakHO BO BpeMs ayauTa COrJIacoBaThb COOTBETCTBYIOIIHE
KOppEKTHpYIOIIUE JeicTBUA. B paBHOM cTeNeHNM BaXHO PELINTh BONPOC O Pa3yMHBIX BPEMEHHBIX paMKax Ui
OKOHYAHHUS 3TUX JICHCTBHIA.

Ilo NOCTHKEHUIO CpPOKA 3aBEPIICHUs KOPPEKTUPYIOIUX HEHCTBUH ayauTOp MIM €ro IpeACTaBUTENb JOJDKEH
yOeqUThCs, YTO OHU BBIIOJHEHBI, @ €CIM 3TOr0 HE IPOU3OLLIO, OH JODKEH BBIACHUTb NPUYMHY HEBBIIOIHEHUS U
OpUHUMAaTb Mepbl K TOMY, 4TOObI Bompoc Obul yckopeH. Ho eme BakHee yOemuTbCs B IIPAaBUILHOCTH 3TOTO
BBIIIOJIHEHHOI'O JIEHCTBUS, IOCKOIbKY B OyAyIIEM B HYKHBIH MOMEHT OyAeT TPYyAHO IPOBEPUTH 3TO ¢ Oonbluei
TOYHOCTBIO, Y, IIEPCOHAN, UCHBITABIINNA Ha cebe 3TU KOPPEKTUPYIOIIUE AEHCTBH, OyleT TOUHO 3HaTh, CTaka JIM €ro
paboTa jerye Wi Hao00pOT TKENIEE B pe3yIbTaTe 3TOro ASHCTBUSA U HEOOXOAUMO JI BOOOLIE 3TO AEHCTBUE.

YacThlo 3aa4 PyKOBOJUTEIS TPYIIILI ayIUTOPOB SABIIIETCS BBITOIHEHUE «IIOCIECAYIOMMX NeHCTBUIY — mocie ayaura
— M0 UCTEYEHUH COINIACOBAHHOI'O CPOKa A HPOBEPKH 3(P(EKTUBHOrO BBHINOIHEHUS KOPPEKTUPYIOLIMX AeHCTBHIA;
€CIIM OHM 110 KaKUM-TO IIPUYMHAM He

BBIIOJIHEHBI, PYKOBOAUTEb IPYIIIb] JOJDKEH IPUBIIEYb BHUMAHUE BBICLIEIO PyKOBOACTBA K 3TOMY (aKTy.

Jlo Tex mop noka He OyayT IPOBEAEHBI HaAIEXKaIUe OCIeAYIOIUe IeHCTBUS U He OyaeT npoBepeHa 3¢ (heKTUBHOCTh
KOPPEKTUPYIOIUX AeHCTBUH, BCs paboTa O ayAUuTy MOXET IPEACTaBIATh co00il He Oojee ueM MyCTylo TpaTy JEeHer U
BPEMEHU.

MOHUTOPHHT (KOHTPOJIb) KOPPEKTUPYIOIUX JEHCTBUI

Koppekrupytouiye 1eicTBUs, COrNIACOBaHHBIE C IPOBEPSIEMOM opranu3anueil 1 Heo6xoauMble 3akazuuky wid Oprany
1o cepTUhHKALUHY, TOATIEKAT KOHTPOIIO JUIs1 00€CIIEUEHUs CIIEYIOILETO!

1. 4TO 3TU AEHCTBUS OCYILECTBIIOTCS IPOBEPSEMON OpraHu3aueii;

2. 4TO IeUCTBUS IPOBOJAATCS B COINIACOBAHHBIE CPOKH;

3. uro mpeinpuHUMaeMble AeicTBUA 3GPEKTHBHBI (MOryT MOTPeOOBATHCS IOIOIHUTENbHBIE BU3UTHI UL
u3MepeHus 3PEKTUBHOCTH).

ﬂeﬁCTBHﬂ, COITaCHO OTYCTY ayAuTOpa, MOXET HadaTb U KOHTPOJIHNPOBATH Bez[ynmﬁ ayiuTOp WU OTACIBbHO OT HETO
OJIMH U3 Ipynnbl ayaAUTOPOB, UJIA KJIMCHT. Bcee 3aBucur ot Tpe6OBaHI/II71 KOHTpaKTa U OT TOTr'O, BOBJICYCHA JIM TPEThA

CTOpPOHA WX CepTH(hULUPYIOIUIi opraH.

IlocTosiHHBIE BU3UTBI HeO6XOZ[I/IMI>I JUIA IPOSICHCHU ST HECOOTBETCTBUM. Takue BHU3UTHI JOJDKHBI OBITh 3arJIaHUPOBaHbL
TaKUM XK€ o6pa30M, KaK 1 caM ayJuT.

Habmonenue
Opranu3anusM, JOCTUTLIMM YCHEIIHOM perucrpaluy 4yepe3 OpraH 1o cepTUHKauuu B 00yacTh TpeOOBaHHH I10
Ka4ecTBY, HEOOXOAMMO MOJJIEPKHBATh UX CHUCTEMY B paboyeM COCTOSIHUM M B COOTBETCTBHUM C TPeOOBaHHUSAMH, IO

KOTOPBLIM IPOBOAUTCS ayAUT.

HOTp€6I/ITeJ'H/I TAK)XXC MOI'yT yKa3bIBaTb B KOHTPAKTE, 9TOOBI UX MOCTAaBIIMKH COXPAHAIN UX CUCTEMBI B COOTBETCTBUHU C
YTBEPXKACHHBIMU CHeI_[I/I(bI/IKaHI/ISIMI/I.

W opranel mo cepruduKanuy, U MOTPEOMTEIH MPOBEPSIOT COOTBETCTBHUS IOCPEACTBOM PETYJISPHBIX BHU3UTOB IIO
HaO0JII0IEHHIO.

54



Opranu3zanys J0/DKHa NPEeJIpPUHATh JeUCTBUS, YTOOBI YCTPAHUTh NMPHYMHY HECOOTBETCTBUI JJIS NPEAYNPEXIECHUS UX
MOBTOPHOIO BO3HUKHOBEHMA. KoppekTHpyromue AeHCTBHs JOJDKHBI COOTBETCTBOBATh IOCIEJICTBUSM BBISBICHHBIX
HECOOTBETCTBUI.

I_IOJ'DKHa OBITH CO3J1aHa JOKYMEHTUPOBaHHasA 1rmpoueaypa ajs Toro, YTOOBI ONpeaACInuTh (yCTaHOBI/ITI) B Heﬁ) TpeﬁOBaHI/Iﬂ
K:

* aHANIM3Y HECOOTBETCTBUH (BKJIIOYast kaJloObl moTpeduTenei),

* YCTAQHOBJICHHIO IIPUYHH HECOOTBETCTBHI,

* OIICHKE HEOOXOOMMOCTH B JEWCTBUAX, OOECIEYMBAIOIIMX HMCKIIOYEHHE IIOBTOPHOIO BO3HUKHOBEHHS
HECOOTBETCTBUM,

* OMpEeJeNICHNIO U OCYLIECTBICHHIO HEOOXOIUMBIX JeHCTBHIA,

* 3aIUCAM Pe3y/IbTaTOB NPEIIPHHSTHIX EHCTBHM, a TAKXKe

* aHANM3Y NPEIIPUHATHIX KOPPEKTUPYIOLUIUX JEHCTBHUHI.

6.1 IloBplIeHHE Pe3yIbTATHBHOCTHU NPOLECCOB
IIpoBeneHue ayaura ¢ LEIbIO BBIABICHUS HECOOTBETCTBUIL, ONpeAeIeHHE KOPPEKTHPYIOIUX MEpP, UX IOCIEAYIOIIee
BHEJIPEHUE M IPOBEPKA BBIIOIHEHHS HAPABJICHBI HA YITydllIEHUE JeITeIbHOCTH Beell opraHu3anuu.

Kak yxe ObLIO CKa3aHO BBIIIE, OJHMM M3 OCHOBHBIX IIPMHIIUIIOB BCEOOLIEr0 MEHEMXMEHTa KauyecTBa SBILSETCS
HOCTOSHHOE yIy4llleHUE AEATeIbHOCTU BCEH OpraHu3aliy, B CTAHJApTe STOT IPUHIUI Hallle]l CBOE OTPAKEHUE B
nyHkre 8. V3amepeHue, aHamu3 U ylIydlleHHe IpoleccoB. Jis yiydileHus, a, CIEIO0BATENbHO, Ul IOBBIIECHUS
PE3yIbTaTUBHOCTH CHCTEMbI MEHEPKMEHTA KaueCTBa UCIOJIb3YIOT IPOLECCHBII II01X0/, B OCHOBY KOTOPOIO 3aJI0KEH
ki Hemunra — Ilyxapra PDCA (Ilnanupyii-/lenait — IIposepsii-BosneiicTByit).

Act Plan
{BoapencTayaTe) {MinaknpyiTe)
o

KaK yny-umTs 8 -\t genais?
cregylowuit paa? - Kak 370 genare?

Check Do
(Nposepnitre) (Renaitte)

IO nonyaunoce |, [enaite 1o, 4To Sking
COPNACHO NAaKY? | 3annasupoBaHo!

Puc. 12. Iukn demunra-Ilyxapra

CaM LMK K€ HENPEPbIBHOTO YIYUIIEHHs! COCTOUT U3 Tpex a3 (puc.13).
= « Brpibop u ompeneneHue nponecca. Ha sToit ¢ase BBIOMpalOT M ONIpeAeNsIOT BaKHEWIIHMIT Iporecc,
HO3BOJLIOIIUI PeaM30BaTh CTPATETHI0 OPTaHU3AMY U MOAXOAIIH JUIS HEIPEPEIBHOTO YITydIICHHS
= OuneHKa M CTaHIapTH3aIMs Iponecca. JTa (asa IpeAnoiiaracT OIMCAaHWEe, OLEHKY M CTaHAapTH3aIHI0
BBIOPaHHOIO Mpoliecca.
*  Vioyumenne mponecca. Jta (paza HeIPephIBHOIO YIIYUIIeH s BRIOPAHHBIX IIPOIECCOB Ha ocHOBe mukiIa PDCA.

// BuiGop u / Ouerika m\\\\\

( onpejeneHue CTAHTAPRTAIaUNSA
npoLecca rpauecca

Ynyuwenme
”/ﬁ__uw_\\ npougcca
Act Plan .
tBoapemcTeyn) {[TnaHupyi) \

Check Do
:Npoeepsit) {fanain) /

_.-———’/

Puc.13. ITuKII OCTOSHHOIO yIy4IlIEHUs
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JIi1st Toro uTo0Bl OIPENENIUTh, KAKOW MPOLECC MOAXOAUT JUIsl YIy4IleHUsl, HE00X0AUMO UIEHTU(ULUPOBATh KIIOUEBbIE
nporecchl M pa3OUTh MX Ha HoOAIpoueccsl u 3Tambl. K mpumepy, pazpaOoTka HOBOrO ydeOHOro Kypca BKIHOYAaeT
BBIABJICHUE IIOTPeOHOCTEH KiMeHTa (rocygapcTBa, KoMmaHui-paboromarenell, poauTenedl CTYyJEHTOB, CaMHX
CTYJEHTOB), IPOEKTHUPOBAHUE Ipolecca pa3paboTKH, BepU(UKALMIO U Baluganuio Kypca U T.4. Ilocie BbLBIICHUS
BaKHEHINMX IPOLECCOB C TOYKH 3pEHUs KIOUeBBIX (akTopoB ycrnexa — KOV (MOTUBHPOBAHHOCTb CIIyXalllUX,
OpUEHTALUsI Ha IOTPeOUTeIsl, KaueCTBO IPOAYKIUH, KOHTPOJIb U3IEPAKEK) HECYIIECTBEHHbIE IPOLIECCHI, T.€. IPOLECCHI,
Yy KOTOPBIX 3Tallbl U MOANPOLECCHl HE UMEIOT CO BCEMU UM ¢ Ooubluel yacTbio KOV HuKakoil ¢BA3U, HTHOPUPYIOTCA.
Takoe pasrpaHH4eHHE IPOLECCOB MO3BOIUT IOIYYUTh IPEACTABICHHE O KIOUEBBIX IPOLECCaX, CO3JAOLIUX
HAUBBICUIYIO JOOABIEHHYIO CTOMMOCTb. VIMEHHO 3TH IIPOLECCH JOKHbI IIOCTOSHHO YIIy4IIaThCs.

Jist kaxxgoro coueraHus npouecc — KOV MOXKHO ompefenuTs CBOU MOKA3aTENIM JEATEIbHOCTH. DTU MOKA3aTeNlu
HOMOTalOT OUEHUTh 3((EKTUBHOCTb BUAOB JEATEIBHOCTH, MMEIOIIUX pELIAOIIee 3HAUCHUE Ul OpraHu3aluud U
OKa3blBAIOLIMX HauOObllee BIMSHUE HA YINPABIEMOCThb HpoueccoB. K npumepy, eciu opraHu3anys OpUEHTHPOBaHA
Ha MOTHBUPOBAHHOCTb CIIyXallUX, TO MOXKHO UCIIOJIb30BaTh TaKHE [1OKA3aTENU JIESITEIbHOCTH, KaK IIPOLEHT OTILyCKOB
1o 6oe3Hu, IPOLUEHT OMO3JaHUN, IPOU3BOAUTEIBHOCTh TPY/a, MPOLEHT TeKydecTH Kaapos U T.1. IIpumep KOV nna
Pa3paboTKU HOBBIX JUCLUILIMH/ ydeOHBIX KypCOB IPUBEJEH B TAOJIHLE 2.

Tabmuna 2. Matpuua noka3sarenei 1esiTelIbHOCTH

KpunTyeckue pakropsl ycnexa

Ipouecc
Opuenranus Ha KauectBO
MoTHBHPOBAHHOCTH KonTpoas n3nepikex
norpeduTeNst NpOAYKIHH
CIIyRAIUX
IIpouzBoaNTENBHOCTD Yucno *anob  DPdexTuBHOCTL 3arparhl Ha
Tpyaa norpebuteneit obecrneueHue
KauecTBa

IIpoueHt orryaoB 1o Cobironenue I'otoBHOCTH

6one3HU HODPM cTaHjapra 00opynoBaHus
Pa3paboTk P Hapt PYA

ISO 9000 (KOMIIBIOTEPOB,
a HOBBIX
CKaHEPOB,
FICIUTLIH IIPUHTEPOB)
H/y4e0HbIX p! P
KVDCOB JlobGaBieHHast JImITensHOCTh JloGaBieHHast Ob6mas
P CTOMMOCTh Ha OAHOrO pa3paboTKH CTOUMOCTb IPOU3BOAUTEILHOCTD

COTpYZHUKA JWMCLIMILINH/ YpoBeHb KauecTBa

IMpouent TeKyuyecTd ydeOHbIX KypcoB  IIpoueHt JlobaBneHHas CTOMMOCTb

KaJIpoB HEKa4eCTBEHHOH Ha IPOJAXKH (s

NPOLYKLIUU yueOHBIX KYPCOB)

Korna nuki ymydmieHus BCTyIaeT B CBOIO BTOpYIO (asy (cM. puc.13), Heo0X0auMO COCTaBUTh IOAPOOHOE OIMMCAHUE
BBIOPAaHHOr0 Ipoliecca U IPOBEPUTb, HACKOJIBKO MPAaBUIBHO YAAJIOCh YIOBUTb €r0 CyTh. ODTO IpeANnojaraer
CTaHJApPTU3ALUIO MIPOLECCA, OLEHKY M MPOBEPKY €ro 3(p(eKTUBHOCTH, BBIIBICHUE HEJOCTATKOB, aHAIU3 UMEIOIIUXCS
npobneM u T.0. PakTuueckue JaHHbIE — 3TO OCHOBA IIPOLiECCa, KOTOPbIA IO3BOIAET YAOBIETBOPHTbL 3aIlPOChHI
norpeburens. CocTaBUB CXeMY BbIOPAaHHOrO Ipolecca, OLEHUTE ero 3(Q(EKTUBHOCTb, UCHOIB3Ys IpPU ITOM
OIpe/ie/iCHHbIE paHee IoKaszaTelau AesTenbHocTd. CTraHAapTu3alys Ipolecca MO3BOJIET ONPEAeNUTh IPOLECC U
cenaTh TaK, 4ToObl BCE MOHMMAIU €r0 OAMHAKOBO; TapaHTUPOBATh, YTO AAHHBIA Ipolecc Kaxibli pa3 Oyner
BBIIOJHATHCS OAHUM U TeM ke 00pa3oM. biiaronaps HaIU4IMIO YETKMX HOPM IIPOLIECCa JIIOAU 3HAIOT, YTO BBINOJIHAIOT
CBOIO paboTy MpaBUIbHO. ODTH HOPMBI CO3JAIOT OCHOBY JUIi HENPEPHIBHOIO YyIydyIEHUs: BeAb 4YTOOBI
YCOBEPIIEHCTBOBATh INIPOLIECC, HY)KHO CHaualla €ro OmucaTb U HOHATh. 3aUKCUpPOBAaTh JIYYHIMH K3 MMEIOMIUXCS
CEerofiHsl METOJI0B paboThl HEOOXOAUMO U JUIL TOrO, YTOObl HE JOIYCTUTh BO3BpaTa K crapbiM omubOkam. CTaHgapr u
paboune MHCTPYKIMU AOJDKHBI BKIIIOUATh COOTBETCTBYIOIIME HOPMBI, OCHOBAaHHBIE HAa M3MEPEHMAX IOKa3aTesed U
UMeEIOIME CBsA3b ¢ TpeOoBaHUAMM noTpedureneil. Kpome Toro, Ha 3TOM 3Tamne ciegyer ONpeAeIuTh, KaKue 0Ka3aTesld
HEO0XOJMMO U3MEPATh U1 KOHTPOJIS OTKJIOHEHUM, BO3HUMKAIOIUX B XOJ€ IPOLEcca, U YIPABICHUS UMM U B KaKoH
Mepe HYXKHO CKOPPEKTUPOBaTh ONpPEAETEHHbIE HOPMbI (MeTonbl pa®orsl). Heo0xoouMo ycTaHOBUTH KOHTPOJBHbIE
nopefenbl M3MEHEHUs KaxJOoro IokasaTensd, Oasupymoomuecs Ha HHGOpMalUM HOTpeOMTENsT M JaHHBIX O
IPOU3BOAUTENBHOCTH Ipouecca. TakuM 00pa3oM, MOXKHO U3MEpUTh 3()(EKTUBHOCTh PACCMATPUBAEMOrO IIpolLiecca U
IPUBECTU €€ B COOTBETCTBHE C YCTaHOBIEHHOH HOpMOiL. OTa (aza Tarxe Npeanonaraer:

* uHGOpMUpPOBaHUE CIyXKAlIMX O HOPMAaxX M CO3MAaHUE YCJIOBMHM AN HIMPOKOrO HCHONB30BAaHUS STHX
UHCTPYKLMI B OpraHu3anuy; o0ydeHue CIIyxKalluX CTaHaapTaMm;

* o0ecreueHre TOro, 4YT0Obl CBEAECHUS O HOPMaxX ObLIU JOCTYIHBIMY, & TAKXKE COOTIOAECHUS STUX HOPM.
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B daze ymyumenus BbIOpaHHBIN IPOLECC HEMPEPHIBHO COBEPIIEHCTBYETCS (CM. pHC.13) MOCPEACTBOM MOCTOSHHOIO
nosroperus nukiaa PDCA. DToT UK, B CBOIO OUepeb, BKIIOYAET B ceOs cleayromye 3ramnsl (cM. puc. 12).Ilnanupyi.
OOHOBUTE U KOHKPETU3UPYITE IUIaH ylydllleHus, pa3paboTaHHbli B (hase BbIOOpa U onucanus npouecca. Onpenenure
LelIM, HaMeTbTe Mepbl IO YIy4IIEeHHIO, BbIpaOOTaliTe pelleHus], [03BOJSIOIIUE YIOBIETBOPUTH BblIBUHYTHIE
TpeOOBaHUS U YCTPAaHUTh HPUYMHBI BOZHUKIIUX IpoOsieM. 31ech e HEoOXOIUMO YIOMSHYTb M 00 OXHIaeMbIX
pe3ynbTarax, IOCIHEICTBUAX, OIPAHUYMBAIOLIMX YCIOBUAX M (akTopax peryaupoBaHMs (BPEMEHHU, EHEKHBIX
pecypcax, kauecTBe ¥ opranuzanuu). Ha pucynke 14 nokazaHbl METO/bI IUTAHUPOBAHUS YIydIICHUMH.

!
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Puc.14. Metosbl IIIaHUPOBAHUS YIy4LIEHUI

ﬂeﬂaﬁ. CHauvajia BBIIOJHHWTE CBOH ILIaH yJ'Iy‘{IHeHI/Iﬁ B OrpaHUYCHHBIX Macmtadax (BHeCI/ITe B Iponecc HeOOIbIINE
I/ISMeHeHI/Iﬂ)Z onpo6y171Te 1/136paHH1>1e peuicHns, MNOpOBEAUTE OKCIICPUMCHTBI U 06y‘{I/ITe YJICHOB KOMAaH]/bl
HCIIOJIB30BAHUIO CPEACTB U MCETOAOB YJIYyYIICHUS. HpOBepSIfI. OI_IeHI/ITe NOoCICACTBUA CACIIAHHOIO BaMKU HM3MCHCHM,
INPOBEPHTE PE3YJIbTAThl pealn3allMi BallUX MEP MO YJIYUIICHUIO C HCIIOJIb30BaHUEM rnokasareyeu 3(1)(1)CKTI/IBHOCTI/I;
OLICHUTE, B KaKOM CTENEHU 1TH MEpPBI MOI'YT CIoco0CTBOBATH JOCTHXKCHHIO IIOCTAaBJICHHBIX BaMM Heﬂeﬁ, 1 CpaBHUTE
PE3yJIbTAaThl C HOpMaMHU UJIK C TEM, YTO JOJDKHO OBITH TCOPETUYCCKHU. HpI/I H€O6XOZ[I/IMOCTI/I HAa4YHUTC BCC CHa4dalla.

JelictByil. OcymiecTBUTe anpoOMPOBaHHBIE YIydLIEHWs, CHEJNAHTe NPOLECC KOHTPOIUPYEMBbIM, BHECUTE B HETO
OKOHYAaTEJIbHbIE U3MEHEHUS], OLIEHUTE PE3yIbTaThl, HEIPEPHIBHO YIyUIlaiTe IPOLECC U OTCISKUBANTE €ro IoKa3aTely,
JIOKYMEHTAJbHO (PUKCUPYHTE ycHeXH, CTaHAapTU3UPYHTe BO3MOXKHbIE H3MEHEHMs IIpollecca M OTMedaiiTe CBOU
JocTIKeHus. BeleHue JokyMeHTaluyu Heo0X0UMO JUIsl TOro, YTOOB! BalllMM OHBITOM MOIJIM BOCIIOJIb30BAaTbCs JPyrue
1 yTOOBI Ballld yCUiUs ObUIM 3aMedeHbl. Heo0xomMo Takxke Nepuoandecky 0OHOBILITH CBOE OIpeieleH e IpoLiecca U
HEPENUCHIBATh COOTBETCTBYIOIME CTAHAPThL, C TEM, YTOOBI OHM OTpa)kald HOBBII MOPAJOK BBIIOIHEHMS Ipoliecca.
CranpapTu3anus opouecca IpearnoaraeT, YTo CyLeCTBYIOIME METOAbl Pa00Thl KOPPEKTUPYIOTCS WIK 3aMEHSIOTCS U
4YTO BCE COTPYAHUKM, MMEIOLIME K 3TOMY OTHOIUEHUE, JO/DKHbI ObITh B Kypce u3MeHeHui. CrenaiiTe Tak, 4ToOBI
CBEIEHHUS O HOBBIX MeTOax pabOTbl Kak MOXKHO ObICTpee CTald JOCTYIHBI JUIsI BCEX CIyKalllUX, OpraHusyiite
00yueHue HOBBIM METOAaM paboThl U IPOCIEIUTE, YTOObl OHM IPOYHO BOLUIM B IOBCEIHEBHYIO HpakTuky. IlycTs
UCHOJHUTEIM O(QOPMAT 3TU METObl PaboThl AOKYMeHTanbHO. OHU OKHBI BECTH JOKYMEHTALMIO IO CTaHAApTaM U
OOHOBIAATH €€ TaKUM 00pa3oM, YTOOBI OHA BCErJa OTpakaia JIydllMe M3 CYLIECTBYIOLIMX HAa HACTOSAIIUM MOMEHT
METOZIOB BbINOJIHEHUs paboThl. OOlIeHUe, OpraHu3alys oOpaTHO CBA3U U 00eCIeueHHe MOIOKUTEILHOTO OTHOLEHUS
K yIydlIEHUsM TaKXKe MMEIOT Ha 3ToM 3Tane Oonbuioe 3Hayenue. Ecau nukia PDCA HOCTOSHHO IOBTOPSIETCS, TO
U3MEHYMBOCTb IIPOLECCA HEYKJIOHHO YMEHBIIAETCS, a €0 PE3yJbTaThl HENPEPHIBHO YTyUIIAIOTCA.

6.2 OneHka pe3y1bTaTHBHOCTH CHCTEMbI MEHeI)KMeHTa KayecTBa

B NpeAbIAYIIEM pas3Ziejic TOBOPUIIOCHL O ITOJIHOM IHKJIC IIpoHecca YIydlICHUs, r[po6neMa OLICHKH 3(1)(1)6KTI/IBHOCTI/I
CHUCTEMbI MCHCIUKMCHTA KadyeCTBa, IPOLECCOB, OpraHu3allun ObLIa 3aTPOHyTa JIMIIb BCKOJIb3b, XOTSA 3TOT aCHEKT
SABJIICTCA HC MCHEC BAXXHBIM, YEM I/I,ZleHTI/I(bI/IKaLII/ISI IIPONLECCCOB AJI YIYyUIICHUS.

OnHUM U3 METONOB OLEHKM 3(P(EKTUBHOCTU JAEATEIbHOCTH OpraHM3allii SIBIIETCS IHIPUMEHEHUE KIHOYEBBIX
nokazateneid sddexruHocTH. KimoueBbiMu nokazaremsiMu d¢dekruBHoctr (KPI — Key Performance Indicator)
NPUHATO HA3bIBaTh OrPAaHUYEHHBI HA0Op OCHOBHBIX IAPAMETPOB, KOTOPBIE HCIIOJB3YIOTCS PYKOBOJCTBOM JUIS
OTCJIKUBAHHUSA M JIMATHOCTUKU PE3YyJIbTaTOB AEATEILHOCTH KOMIIAHUHM M IIOCJIENYIOLIEro NPHHATHS HAa WX OCHOBE
ynpaBiieHYeckuX pemieHud. KiroueBble mokasaTenu 3((GEeKTMBHOCTH JOJDKHBI OTPaXKaTb BCIO HamOosee BaXHYIO
uH(GOpMALIUIO )1 YIIPaBJIeHUs. OU3HECOM.

3az[af{a cucteMbl KII3 cocrour B IepeBOoAC CTpAaTeruu KOMIIAHWU B KOMIUIEKCHBIN Ha6op rnmokasatesiei ee
JACATCIbHOCTH, onpez[enﬂ}omnﬁ OCHOBHBIC ITapaMETPbl CUCTEMBbI UBMEPCHUS U YIIPABJICHUA. HaGop rnokasaTeJen 3a1acT
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OCHOBY A1 (OPMHUPOBAHUS CTpaTerdd KOMIIAHMUM U BKIIIOYAeT KOJIMYECTBEHHbIE XAapaKTEPUCTUKU I
UH(GOPMUPOBAHUS COTPYAHUKOB 00 OCHOBHBIX (haKTOpax yclexa B HacToseM U OynymeM. QopMyaupys OKUIaeMble
pe3ylbTaThl, KOMIIAHUS CTABUT LEIb U CO3JAeT YCIOBHUS AN €€ peald3allid, a BbICLIEE PYKOBOJCTBO HAaIpaBIIIET
SHEPIUl0, CIIOCOOHOCTU U 3HAHMS COTPYIHUKOB Ha PELIEHNe 3a/ay JOITOCPOUHOHN IePCIEKTUBEL

KIID B 4uCIEHHOM BbIPaXKCHHM [IOKA3bIBAIOT, HACKOIbKO PE3YJIbTaTUBHA KOMIIAHUS B CaMbIX BaXKHBIX JUI1 ee Ou3Heca
HampaBleHUsAX. ECTecCTBEHHO, A pasHBIX KOMIIAHUM M MOJpa3[eleHuil B pa3HOE BpPeMs M B Pa3HbIX YCIOBHUAX 3TH
dakrope! (a, caepoBarenbHo, U KII3) Oynyr ormdarbes. TemM He MeHee, aHAIU3 MpPaKTUKU YCIELIHBIX KOMIAHUI
YKa3blBaeT Ha CyLIECTBOBAHUE HEKOTOPBIX OOLIMX IPUHIMIIOB co3aanus cucteM KIIDM.

[TpuHIUIEL

1. Ces3p KII3 ¢ ocHOBHBIMU (pakTOpaMu, onpeessioIUMU CTOUMOCTb KOMIIAHUU.

KII3 nomkHbI OTCIeKUBATh NAPaMETPhL, OMPEASISIIONINE U3MEHEHHS KalUTaIU3aluy KOMIIAHUU. DTO MOT'YT OBITh Kak
(buHaHCOBBIE [TOKA3aTeNHU (HAIPUMEp, OLEPALOHHbIE JOXOJbl OCHOBHBIX IOAPa3AeIeHUI UM OCTATOK HATMYHOCTH Ha
cuerax), Tak U He(UHAaHCOBas MHPOpPMaLMs, XapaKTepU3yollas BaKHbIE OIepallMOHHbIE TapaMeTpbl paboThl Ou3HECa
(Hampumep, cpeiHee BpeMs OTBETa Ha 3asfBKU KJIUEHTOB, JUIMTENBHOCTh HOJHOIO IPOU3BOJICTBEHHOIO LMKIA
HOPOAYKLUY, JOJI0 HOBBIX HPOAYKTOB B 00muX npoaaxkax). KII3 mMoryr Tawke BKIIOYATh B ce0s Kak ONEPEXAroLIUe
UHJMKATOPBL, IOMOralole PyKOBOJACTBY IPEJCKa3aTh Pe3yabTaTbl AEATEIbHOCTH KOMIIAHUM, TaK U IOKA3aTeNd yxkKe
JIOCTUTHYTBIX PE3yIbTaToB.

2. CymecTBoBanue Habopa B3auMoyBsi3aHHbIX KII3 111 pa3auuHbIX YpOBHEH OpraHu3anuu.

Cucrema nokasareneil 3p¢dexTuBHOCTH OM3HECA KOMIAHUU JOJDKHA IPEJCTaBILITh cOO0H HabOp B3aMMOYBS3aHHBIX
UHJMKAaTOPOB, HAUMHASL C CaMbIX OOIUX NapaMETPOB €€ JIEATENbHOCTH Ha YPOBHE BBICIIET0 PYKOBOJICTBA U 3aKaHYUBAsI
O4YeHb KOHKPETHBIMH OLIEPALMOHHBIMU NTapaMeTpaMU U PElIeHUAMU Ha YPOBHE JIMHEHHBIX HOAPA3ACICHUN.

ITpu 3TOM BaxkHO, 400kl cuctema KII3 Ha pasHBIX ypoBHsX ObL1a B3aMMOYBS3aHa, TO €CTb Kaxblil caeayromuil cioi
Hokasareleil JODKEH pacKpblBaTb U JI€TalU3UpOBAaTh IPEAbLAYLIMH Ha YpOBHE KOHKPETHBIX (DaKkToOpoOB,
HOJIKOHTPOJIbHBIX T€M UM UHBIM PYKOBOIUTEIIM.

3. Ajanrtauysi OCHOBHBIX IOKa3aTelsel 3()(eKTUBHOCTHU K KOHKPETHBIM YCIOBHAMM 3a/1a4aM Ka)KI0ro MoApa3 eeHus.

®dakTopsl ycriexa pa3HbIX HalpaBJieHUi OM3Heca U IoApa3/IeeH! KOMIIAHUN Pa3JIMuHbl U ONPEENSIOTCs CrieUu(UKOM
CUTyalluM Ha PbIHKE M BHYTPU KOMIIaHMHU. [I03TOMY y HHMX JOJDKHBI OBITH CBOM, COOTBETCTBYIOIIME HX CHUTYaIHH
nokazaren 3¢ ¢pexTuBHOCTH. Jlaxe y JIBYX BO MHOIOM IOXOXHX IOApa3[eseHni, UMEIOUMX pPa3Hble MPHOPUTETHI
pa3BuTHs (HampUMep, POCT MPOJaX B OJHOM CIydae M M3JEPKKU B JPYroM), JOIDKHBI OBITh pa3sIMyHbIE I1OKA3aTeIH
3¢ PEKTUBHOCTH.

4, HpOCTOTa U MOHSATHOCTb CUCTEMBI ITOKa3aTeseH.

OCHOBHBIX IOKa3arened >QQPeKTUBHOCTH AN KaXIOro YpPOBHS OpraHu3allK JODKHO ObITh He Oombumie 5 — 10.
OtHocutenbHO Hebonmbioe unciao KII3 s kaxaoro ypoBHs ynpaBiaeHHs [103BOJLIET MEHEIKepaM KOHLIEHTPUPOBATh
CBOE BHUMAaHME TOJIbKO Ha AEHCTBUTEILHO BAaXHBIX BellaX. JTO OCOOEHHO BaXXHO JUI BBICIIETO PYKOBOJICTBA
KOMIIaHUH.

Mexny teMm, npu onpeaeneruu KII3 BaxXHO IOMHUTb ClIEAYIOLLIEE:
» Kimouesble nokazarenu 3(heKTUBHOCTH JOJDKHBI OCHOBBIBATHCS HA JIOCTOBEPHBIX JAaHHBIX.

Ucrounuku nansbix. Jlaxke mpaBWIBHO pa3pabdOTaHHBIE KIIIOYEBbIE IOKA3aTelnd He OYAYT BBINOJHATH CBOU
(YHKIMH, €CIIM HET IaHHbIX, HEOOXOMMBIX JUJI UX orpezesieHus. PyKoBOJCTBO KOMIIAHUH 4acTO OLIMOOYHO IOJIaraer,
410 B 0a3ax JAaHHBIX €CTh BCS MH(pOpMaIUs, HEOOXOAUMAas JJIsl HCIOIB30BAHUS TOrO MJIM MHOrO IOKa3areis. Takum
o0OpazoM, pelieHre npodjeMbl HHTErpaliy JaHHBIX SBIISIETCS ONHON M3 BaXHEH 3a1ad mpu pabore ¢ MokaszaTelsIMU
3¢ PEKTUBHOCTH.

IIJISI penieHus I[aHHOﬁ HpO6J’I€MBI HOTp€6yeTC$I IIPUBJICYCHNUE CHUCTEMHOI'0 aHaJIUTHKA, KOTOpBIfI CMOXCET
YCTaHOBUTL BCC€ HCTOYHUKU [MNAHHBIX, HCIOJIb3YyEMbIC IS pa6OTI>I C KJIIOYEBBIMHU ITOKazaTeasiMu. Eciu JaHHBIC
OTCYTCTBYIOT WJIM OHU HCHACXKHBI, TO PyKOBOACTBO KOMIIAHNH NOJIKHO h117(s10) CO34aTb CUCTEMY c6opa JaHHBIX, 6o
NEepeCMOTPETH pa3pa60TaHH1>Ie 1oKas3aTrciin a(b(i)eKTI/IBHOCTI/I, 9TOOBI OHH OIMUPAIMCh HA CYIICCTBYIOIINUEC TaHHBIC.

» KimroueBble nmokazaTeiu B(b(beKTI/IBHOCTI/I JOJDKHBI OBITH IMOHATHBI U IIPOCTHI B UCIIOJIb30OBAHUH.

O6y‘IeHI/Ie TNepcoHala. Ecimm nonp3oBaresib HE CMOXKET 3alIOMHUTDL W MOHITH MTOKa3aTeIn 3(1)(1)6KTI/IBHOCTI/I, TO

OH HEC CMOXET C HUMHU pa60TaT1>. Takum 06p330M, CHCTEMa MoKa3aTesied OKaKeTCsl He TOJIBKO MaJ'IOB(b(beKTI/IBHOI‘/‘I, OHa
TAaKKE MOXKCET IPUHECTU CyHleCTBeHHBIfI YPOH KOMITaHN U ITPHU €€ HEIIPAaBUJIbHOM HCIIOJIb30BaHUH.
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I_IJISI ONTUMHU3A NN CUCTEMBI CIICAYCT OIPAHUYUTD YHCIIO KIIFOUCBBIX rmokasaresieu 3(1)(1)6KTI/IBHOCTI/I.
» KimroueBble mokazaTesu B(b(beKTI/IBHOCTI/I 00eCIeunBaoT JOTIIOJTHUTCIIbHYIO I/IH(bOpMaI_[I/I}O.

[To onpenenenuto, KimoueBble NokazaTenan 3Q(HEeKTHBHOCTH 00eCeYnBAIOT JOMOJHUTENBHYIO HH(OPMALHIO.
JlelicTBUTEIIBHO, OHM OTOOPaXAIOT JIOMYCTHMBIH MOPOr 3HA4YE€HUH NOKa3aTesel M cTpaTernyeckue 3a/auid KOMIIaHUH,
KOTOPBIE MOXKHO IPEJICTABUTH HECKOJILKUMH CIIOCOOaMH.

o IToporosbie 3HaueHus nokazaresnen F3PpHeKTHBHOCTH 0TOOpaXKAIOT IPeNEeIbHO
JIOIIYCTHMBbIE pe3yJIbTaThl IIapaMeTPOB.

0 3a7a4y 0TOOPaXKAIOT IUTAHUPYEMBIil pe3ysIbTaT Ha ONpeaesIeHHOE BpeMsi, O 0
OtpacieBble NMOKa3aTeNM — IPEAOCTABIAIOT BO3MOXHOCTh CpaBHEHHMS (AKTHUECKMX pPE3yJbTaTOB C BHEIIHUMH
CTaHAApPTHBIMHM IOKa3aTeNs MU (ITOKA3aTeNIIMM 10 OTpacisiM, CTaTUCTMYECKMMH JaHHBIMM MM IOKa3aTeJsIMU
HEMOCPEICTBEHHBIX KOHKYPEHTOB).

* B pesynbrare MCHONB30BaHUS TEXHOJOTMM KIIOYEBBIX IOKaszaresedl 3¢((exKTHBHOCTH MpeanpuHHUMAIOTCS
3¢ PeKTUBHBIE IEUCTBYS.

OcHOBHO# XapaKTepPICTPIKOfI HCIOJIb30BaHU Sl KJIFOUEBBIX MTOKa3aTesei 3(1)(1)CKTI/IBHOCTI/I, HCCOMHCHHO, JOJDKCH
OBITh I[OCTHFaeMBIﬁ MOJIOKUTEILHBIN pe3yabTart. OZ[HaKO Ha MIPAaKTUKE OCJI0 HE BCCraa 00cTouT MMEeHHO Tak. CaMa 1o
ce6e, CHCTeMa KIIFOUYEBBIX MOKa3aTesie He U3MEHUT TeKyIHI/Iﬁ PE3yabTaT U HEC HAYHCT IIPUHOCUTL JOXO[J, TaK KaK 3TO
BCCro JUIIb OAWH H3 HWHCTPYMCHTOB, C IIOMOIIbIO KOTOPBIX COTPYAHUKU KOMIIAHUU MOTYT CII0COOCTBOBATh
JOCTHIKCHUIO HAMCUCHHBIX CTPATCITHNICCKUX ueneﬁ 1, B KOHCYHOM HUTOI'C, IPOABUTAaTLCA 11O CJ'Iy)K6€.

B COOTBeTCTBHH C pe3y/IbTaTAMU HCCIEAOBaHMs, OOJBIIMHCTBO KOMIIAHUHA HCIBITHIBACT MPOOJIEMBI C
OIpE/ICICHUEM TeX KIIIOUEBBIX MoKa3zaTeneil 3((EeKTUBHOCTH, KOTOPbIE TONOXKUTEIFHO BIUSIOT Ha paboTy
COTPY/IHHKOB.

* Bnaromapsi MCIONb30BaHUIO CUCTEMbI KIIOYEBBIX MOKazarened 3()(EeKTUBHOCTH COTPYIHUKH MOJIYyYalOT
JIOMOJTHUTENBHBIE TOTHOMOY S

He ObL10 OBI HHKAKOTO CMBICIA BO BBCACHHUHU CHUCTEMbI KIIHOYEBBIX rnmokasatesiein 3(1)(1)6KTI/IBHOCTI/I, ecian OBl
T0JIb30BATCJIA HE MOI'JIM NPESANIPUHUMATh HUKAKUX JICUCTBUI Ha OCHOBE €€ PE3YJIbTATOB.

BonbmuHcTBO OKCIIEPTOB HE PCEKOMCHAYIOT MNPUBA3LIBATL CUCTEMY HOOHlpeHI/Iﬁ K CHCTEMC KIIFOUCBbBIX
1'101<a3aTene171, TaK KakK cCHadajia HeO6XOZ[I/IMO y6eZ[I/ITI>C$I B TOM, YTO HCIHOJIb30BAaHHEC KIKOYCBBIX rnokasaresiei
3(1)(1)€KTI/IBHOCTI/I HC NPUBCACT HU K KaKUM HETaTHBHBLIM IIOCJICACTBUSM.

» KimroueBble mokazaTeinu B(b(beKTI/IBHOCTI/I JOJDKHBI COXPAaHATH CBOIO PEIICBAHTHOCTD.

Monutopunr ucnonszoanus. Ilocne BHegpenust cuctembl KII3 HeoOXOIUMO IOCTOSHHO IIPOBEPATH,
HOPOAO/DKAET U OHA 3((EKTUBHO BBIIOJHATH CBOIO padoTy. Kak IOKa3bIBAlOT Pe3yNbTaThl OMpOCa, B OOJBIIMHCTBO
KOMIIaHMH KIIIOUEBbIE MOKa3aTeau 3(QPEKTUBHOCTH IIEPECMATPUBAIOTCS HA PETYIISIPHON OCHOBE.

BHeZ[peHI/Ie cucteMbl KIID B opraHusanyu HNpOXOAUT HECKOJIBKO 3TalloB. HOCJ’IeZ[OBaTeJ'H)HOCTI) OTAaIlOB SABJIACTCA
onpe/:[enﬂ}omeﬁ, 1 €€ UBMCHCHUEC HEraTUBHO OTPAXACTCA Ha pa6OTOCHOC06HOCTI/I CUCTEMBIL.

Oran 1. @opMupoBaHUE CTPATETHHU.

Yetko C(bOpMyJ'[I/IpOBaHHaSI CTpaTerys OIMCBHIBACT OCHOBHBIC IIaru, KOTOPbBIC CICAYCT HNPCANIPUHATL AJIS1 JOCTHIKCHUS
MOCTaBJICHHBIX IIEJIeH M JKeJIaeMbIX PE3yJIbTaTOB. CTpaTeFI/ISI KOMIIaHHUX JOJDKHa OBITH p336I/ITa Ha KOHKPETHBIC
CTPAaTCTUYCCKNUC MHUIHUATHBLI, B paMKaX KOTOPbLIX BBIACJICHBI 3a4a4u A1 OTACJIBHBIX CTPYKTYPHBIX noupaweneﬂl/n‘/i.
BaxuelmuM sieMeHTOM JAHHOr'0 9STana sBJIACTCA OHNPCACIICHHUE MNPUHOPUTETOB CTPATCIHMYCCKUX HWHUIHUATHB U
KoopAuHanus MEXAy NoApa3aACJICHUAMU. DTO TO3BOJISICT 3HAYNTEIBHO SKOHOMHUTD CpeAcTBa U BpEMHI.

Oran 2. OnpezeneHue KI0YEBbIX (PAKTOPOB ycIexa.
Ha BTOpOM 3Tamne ompenensarorcs BakHele GpakTopel ycnexa, T.e. HapaMeTpbl X031HCTBEHHOTO U 3KOHOMHYECKOIO
aCIIEKTOB JEATEIbHOCTU KOMIIAHUU, KOTOPBIE SIBISIOTCS KU3HEHHO BaXKHBIMU JUIS pealu3allii €€ CTPaTeruu.

Oran 3. OnpezeneHue KI0YEBbIX NoKa3aTenel 3¢ dexTuBHOCTH.

Ha nanHoM 53Tane MpoUCXOAUT OTOOp MEPOHPUATHH IO peaau3alud CTpaTeruu. MHCTPYMEHTOM i OHpEeNcHUs
BakHellmux ¢axropoB ycnexa spmatorcs KIID, npudyem KIID — KOIMYECTBEHHBIE IOKA3aTENH, BBIPAKCHHBIE B
mipposoil popme. HeoOxomuMo CKOHLEHTPUPOBATbCS TOJBKO HA CaMbIX CYIIECTBEHHBIX U3 HHUX, OTCEKas BCE
BTOPOCTEIEHHbIE, COKpaIlas UX KOJUYECTBO 10 Tak Has3biBaeMbIX "kirodeBblX". KommuectBo KIID nomkHO OBITH
OIpaHUYEHHBIM (JUI1 pealbHOCTH UX BbLIIOJHEHUS M KayecTBa MOHUTOpHHra). BbiOpannbie KIID u ux
3aIlJIaHUPOBAHHbIE 3HAUECHUS IOJDKHBL CTUMYJIMPOBATh COTPYIHUKOB Ha OCYIIECTBIEHUE COOTBETCTBYIOIIUX AeHCTBUIL.
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K npumepy, KIID nponecca o0ydeHus MOryT ObITh

* COOTHOIIEHHE KOJIMYECTBA CTYACHTOB, MPOCIYIIABIINX KypC JUCLUILIMHBI, CAABIIMX SK3aMEH Ha «XOPOLIO)
U «OTJIMYHOY» C YUCIICHHBIM COCTABOM I'PYIIIIBI MIIH [TOTOKA

* CTeneHb yJ0BIETBOPEHHOCTH NOTpeOuTeNe (CTyIeHTOB, rocyaapcTBa, paboToaarenei u T.14.)

* IPOU3BOAUTENLHOCTD TPY/a COTPYJHUKOB.

K KIID npouecca Hay4HO-UCCIEA0BATENBCKUX Pa3pabOTOK MOTYT ObITh OTHECEHBI

¢ JJIATCJIBHOCTD ITponecca, KOJINICCTBO UKIIOB corjlacoBaHum
¢ JOXOAHOCTD IIpouecca

* CTOMMOCTB IIpoLecca
Oran 4. CpaBHeHUe 3HAYEHUH TTOKa3aTesen
ITocne Toro, Kak oOIpeAeieHbl KIOYEBble INoKa3aTead 3(@GEKTMBHOCTU U IIPOU3BENEHbl HEOOXONUMBIE pacueThl
nokasareneid, npoussoaurcs ouenka KIID. Ouenky KIID MOXHO NpOBOAUTH IyTEM CPaBHEHMs 3HAau€HUI TEKyLIMX
MOKa3aTelled C IUIaHOBBIMH. Kpome TOoro, mokasaTread MOKHO CPaBHUBATH BHYTPH CTPYKTYPbl OpraHHM3allUud, MEXIY

noxpasaeneHusaMy. Ilono6Has orieHKa OMOXET B3IJIAHYTh Ha paboTy KOMIIAHUY C TOYKU 3peHus norpeburesns. Huxe
HOPUBOIUTCS IPUMED OLIEHKH IIpollecca OCIeBY30BCKOro oopa3zoBanus (Tabnuna 3).
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