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1 METOJIMKA U DTAIIBI IOCTPOEHUS ITPUYMHHO-CJIEJCTBEHHOM
JTUATPAMMBI

[IpnunHHO-ceACTBeHHAs auarpamma ("peiouii ckenet").

Juarpamma VcukaBbl - HHCTPYMEHT, 00OECIIEUMBAIOIINNA CUCTEMHBIN MOIX0 K
ornpeaeneHuIo (aKTUYECKUX MPUIMH BOSHUKHOBEHHUS MTPOOIIEM.

[Tpumensiercs mpu pa3paboTKe U HEPEPHIBHOM COBEPILIEHCTBOBAHUH
npoAykiuu. /luarpaMma mo3BoJjisieT B MPOCTOM U JOCTYIMHOU (hopme
CUCTEMAaTU3UPOBATh BCE MOTEHIIMATbHBIE IPUYMHBI PACCMATPUBAEMBIX MTPOOJIEM,
BBIJICJIUTH CaMbI€ CYIIIECTBEHHBIE U TIPOBECTU MMOYPOBHEBBIN MOUCK NMEPBONPUUNHBI.

JlocTonHcTBa MeTOaA.

Jnarpamma VcukaBbl 1103BOJISIET:

. CTUMYJIMPOBATh TBOPUYECKOE MBIILICHUE;

. MPEACTABUTH B3AMMOCBSI3b MEK/ly IPUYMHAMU U COMIOCTABUTH MX
OTHOCUTEIBHYIO BaXKHOCTb.

HepocraTku Meroaa:

. He paccmaTtpuBaeTcs Jiorudeckast IpoBepKa LENOYKH IPUYNH, BEAYIIUX K
HEPBOIIPUUUHE, T. €. OTCYTCTBYIOT IIpaBUja MPOBEPKU B 0OPATHOM HAIPABIIEHUU OT
NEPBOIPUYUHBI K PE3YIbTATaM.

. CrnoxHasi ¥ HE BCErJja YETKO CTPYKTYpUpPOBaHHAs JUarpaMMa He
MO3BOJISIET JI€JIaTh MTPaBUIIbHBIE BHIBOIBI.

OxugaeMbii pe3yJbTaT

[Tonyyenune nHpopmanru, HEOOXOAUMOM ISl MPUHATHS YITPABIISIOIINX
PELICHUMN.

Ilnan gelicTrBuit

[TocnenoBaTenbHOCTh  MOCTPOCHUSI  NPUYUHHO-CIEACTBEHHON  JHarpaMMbl
(mnarpammel VicrkaBbl) IpeanonaraeT BIMOJHEHNE HECKOJIbKUX ATaIoOB:

1. Beibop mpoOiembl st pemieHus "y3koro mecta' (B 4yeM OCOOEHHOCTHU
npo0IeMbl, TJIe OHa BO3HUKAET, KOI/Ia MPOSIBIISIETCS U KaK JIaJIeKO paclpoCTPaHsIETCs)
— IpsiMasi TOPU30HTANIbHAS CTPEIIKA.

2. BrisBienne HamOoliee CyIeCTBEHHBIX (DaKTOPOB, BIHUSIONIMX Ha MPOOIEMy
(MpUYHMHBI TIEPBOTO MOPSAKA) — HAKJIOHHBIE OOJIBIIINE CTPEIKH.

3. PackpeiTre CyiiecTBeHHBIX (DAaKTOPOB — BBISBJICHHE MPUUYWH, BIUSIONINX HA
3T (HaKTOpbI (MIPUUUHBI BTOPOTO, TPETHETO U MOCIEAYIOMIUX MOPAIKOB) — MaJICHbKHE
HakJIOHHbIE cTpenku. (g o0o3HaYeHUs BCeX BO3MOXKHBIX MPUYMH I1€1€CO00pa3HO
IPOBECTH MO3TOBYIO aTaKy, Ha KOTOPOM MOXHO BCECTOPOHHE OOCYAMThH JaHHYIO
npoOJieMy).

4. AHanu3 ¥ yTOUYHEHUE CXEMBI: paHXHPOBaHUE (PAKTOPOB MO UX 3HAYUMOCTH;
YCTaHOBJICHHE TE€X NPUYHUH, KOTOpPbIE B JAaHHBIA MEPUOJ BPEMEHU MOLIAIOTCA
KOPPEKTUPOBKE.



5. YcTraHoBneHHE YPOBHS, 10 KOTOPOTO JOJKHBI ObITh TOBEAECHBI (PAKTOPHI,
MOJITIEKAITNE KOPPEKTHPOBKE.

6. BpisgBiaeHME NPOU3BOACTBEHHBIX YYAaCTKOB, OTHAEJIOB, KOHKPETHBIX JIUII,
OTBETCTBEHHBIX 3a JIOBEJIEHHE KOPPEKTHPYEMBIX (PAKTOPOB [0 YCTAHOBJIEHHOIO
YPOBHSI.

7. PazpaboTka (hopMbI TOKYMEHTA C LENbIO CICKEHUS 38 KOPPEKTUPYEMbIMU
(akTopaMu. Y CcTaHOBIEHHE KOHKPETHBIX JIUL], OTBETCTBEHHBIX 3a JI0CTOBEPHOCTH
uHopMarmu.

8. CocraBiieHHe MJIaHa JAIbHEHIINX NEUCTBUM — pa3paboTKa MEpONPUITHIA HA
NEPCIEKTUBY. Y CTAHOBIICHUE OTBETCTBEHHBIX JIMII.

JlononHuTenbHas THPOPMALIHS:

. [Iponecc BbIsSIBICHUS, aHANIM3a U OOBSICHEHUS PUYWH, SBJISICTCS
KJIFOYEBBIM B CTPYKTYPHUPOBAHUU MPOOJIEMBI U IEPEXOY K KOPPEKTUPYIOIIUM
JNEUCTBUSIM.

. 3ajaBas py aHAJIN3€ KKIO0W MPUYUHBI BOIIpoc "moyemy?", MOKHO
OTPENEIUTH MEPBONPUUNHY MTPOOIEMBI (IO AHAJIIOTHH C BBISBICHUEM TJIaBHOM
(GYHKIIUY KaXIOTO AJIEMEHTa 00bEeKTa IPU (PYHKIIMOHAIBHO-CTOMMOCTHOM aHaJIU3e).

. Cnoco0 B3IUISIHYTh Ha JIOTUKY B HaIllpaBJjeHUU "moyemMy?" COCTOUT B TOM,
YTOOBI pacCMaTPUBATh 3TO HANPABIIEHUE B BUJIE MTPOLIECCA MOCTENEHHOTO PACKPBITHS
BCEHl 1IeMNU MOCIeA0BATEIBHO CBA3aHHBIX MEXIY COO0M MPUUMHHBIX (PAKTOPOB,
OKa3bIBAIOMINX BIMSHUE HA MPOOJIEMy KauecTBa.

[Ipu ananmuse JOJKHBI BHISBISATHCS U (UKCUPOBATHCA Bce (aKTOPHI (Iaxke Te,
KOTOpbIE KaKYTCS HE3HAUUTEIBHBIMH), TaK KaK I€Jb CXEMbl — OTBICKaTh HauOoiee
npaBwiIbHBIA M A((EKTUBHBIN CcrOCO0 pelieHus TMOoCTaBlIeHHON mnpobieMbl. Ha
MPaKTHUKE JOCTATOYHO YaCTO BCTPEYAIOTCS CIIy4au, KOTJa MOKHO TOOUTBCS XOPOUINX
pe3yJbTaTOB MyTEM YCTPAHEHHUS HECKOJbKHX, Ha TMEPBBIA B3TJISAJl HECYIIECTBEHHBIX
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Q6wekT aHanu3a

1 — chakTOopkl NepBoro nopaaka («GonkLwmMe KoCTU»);
2 — chakTopel BTOpOro nopsaaka («cpeHue KOCTHU®2);
3 — dhakTopbl TPeTEero Nopaaka («mansie KocTUux»).



Yenoeex I Marepwan I
oc

Oby4eHne Paabpoc
3nopoebe MNosepxHocT!
NMuyHsie npobnemu MamepeHus
>

MpoBGnema

Oetanu
Mein MOLLHOCT MeTtoakl
BnasHocTe Mapamerp Mpoueccel
TemnepTypa Yxon OpraHuzaumna
OxpyseHne
(€ ) I MawmHbI MeTtogg! I
L 4 LY J
¥
Cne.qc:'rauel
nepcoHan

uHauenayansHan (5) KauecTso

300poBLe
nepuoauveckue 3aumra R
npuKas HavanbHuka (1) o6cnenosanus (1) o6was (3) obcnyxuBanus (3)
BbinoneHHue TeXHUuEcKoe
TEXHONOrMYecKoM JHAHNO TOXHUKH coctosiHue (3) cocrosnme |
AMCUMNNMHBI GesonacHocT MHCTPYMEHTbI u3Hoc (2) =
BnusiHUe KonnexkTusa (3) obyuenue (4) ,5ocneventocts (2)
>
nposepka obopynoBaHua u HOpPMbLI Bpemenu (1) :
MHCTPYMEHTOB nepen paboron (2) KauecTso o
coorseTcTBUE Tex. npouecca E’
KOHTPONL 3a

Tpebosanuam (3)
BeaonacHocrbio (1)

pabouee mecto
o6crso (1) npusneyexHue pabounx Ha
i HenpogunbHbie paboTb (4)

TexHonorua

MaTtepuan YenoBek

CpoK rogHoCTr
pPeaKTUBEOR

Keanugukaumna
natopanta

I'Ipo,qann:wrenb:!ocm

CMEeHBI

TemnepaTypa BEaHHbI

XUMUHeCKUM
CoCTaBg pacTeopa

MNeomeTpuA NOBEPXHOCTH

MeTann KonebaHwa ToKa PyyHble onepauru

Paimep pezepsyapa

KoHueHTpauMs
pacTeopa

Konuyecteo Meprogu4HOCTb
aeTanen KOHTpONA

BuLIadyou eHumuo |

KonuyectBo
BhIDOPKW

AHoO-KaToAHBIA MorpewHoCTL Cd
NPOMEXYTOK

KoHTpone

KauectBo m3nmenus oOecrieunBaeTCsi B MPOIECCE €TI0 M3TOTOBJICHHS. MOXKHO
CKa3aTh, YTO KaU€CTBO MU3JCIHS SIBIISICTCS PE3ybTaTOM JACHCTBHS CUCTEMbI (DAKTOPOB
W TIPUYUH, COCTAaBISIONIMX TMpolecc. SAMOHIBI, TATOTEIIIME K aJrOpUTMH3ALUN



OTIpeCNICHUI Ml YNPOIIEHUS] YCBOCHHUS OCHOBHBIX MOHATUN pPaOOTHHKAMH IEPBOM
JIMHHAM NPOU3BOJACTBA, ONPEACIISIOT MIPOLECC KaK B3anMoaencTeue SM:

material — cpIpb€, KOMILIEKTYIOMTHE;

machine — obopynoBanue;

method — ucmonbp3yeMbie TEXHOJIOTHHY;

man — nepcoHai;

management — ympasJIeHHE U KOHTPOJIb.

BN e

Wuorga BBLAENAIOT IIECTYIO rpynmy (akTopoB: environment — OKpYy’Karomas
cpena.

Konnenuust marketing-mix «5P»:

. Product, ToBapHas monuTMka GUPMBI (TOBApHBIM MAapKETHHT) —
OpUEHTHpPOBAaHHAs HAa PBIHOK MAapKETHUHIOBas IMOJIMTUKAa 1O (HOPMUPOBAHUIO
aCCOPTUMEHTHOTO psja TOBapoB (MPOAYKUMU U YCIAYr), HUX TOBApHBIX H
HOTPEOUTENBCKUX CBOMCTB (KauyecTBa), a TakKe YIMAKOBKH, OpeHIMHIa, HEHMMHra,
UMUJKa TOPTOBOM MapKu U T.J.;

. Price, 1ieHOBass TOJMUTHKA KOMIIAHUM (IIEHOBOM MApKETUHT) —
OpUEHTHPOBaHHAsl Ha PBIHOK MpOrpaMMa LEHOOOpa30BaHHUs: pa3padOTKa YPOBHS M
MOBEJEHUS LIEH, MEXaHU3MOB LIEHOBOTO BO3JICHCTBHSI HA MOKYIATEIEH U KOHKYPEHTOB,
[ICHOBBIX METOJI0B CTUMYJIMPOBaHUS COBITA;

. Place, mecto u Bpemsi MNpoJaXu, TOBAPOIABUKEHUE W AUCTPUOYIHUS
(cOBITOBOM MapKETWHI) — BBIOOpP ONTHUMAJbHBIX KaHAJIOB COBITA M TOPrOBBIX
MOCPETHUKOB, OpraHU3alisl XpaHEHUs U TPAHCIIOPTUPOBKH TOBapa (JOTMCTUKA);

. Promotion, mnpoaBuwxeHue TOBapa (MApKETUHI KOMMYHHMKAlUH) —
cucteMa MH(OPMUPOBAHMS MOTEHLIMAIBHBIX KIMEHTOB, CO3JaHUS MOJOXKUTEIBHOTO
MHEHHS O TOBape U (upMe MOCPEICTBOM Pa3HOOOPa3HBIX METOJOB CTUMYJIUPOBAHMS
cObITa (pexiama, CepBUC U T.1.);

. People, mpousBoauTenyu 1 MOCTaBUIMKH, TPOAABIBI U MOKyHaTed TOBapa
(MapKeTUHI OTHOILIEHUM) — MEXaHHU3Mbl B3aUMOJACUCTBUA MEXAY CYObEKTaMH
PBIHOYHBIX OTHOIIEHUH (ITPOU3BOIUTEND — MPOAABEll, MPOU3BOAUTEIh — MOCTABILUK,
poJiaBell — IMOKyIaTesb); pa3paboTka KaJpoOBOW MOJUTUKM KOMMaHUU (moadop u
oOydeHue epcoHasna, OpUeHTUPOBAHHOTO Ha KIIMEHTA U 11eNd PUpMbl); GOpMUpPOBAHUE
MOTEHITUATBHBIX KIINEHTOB.

2 UHINBU Y AJIBHOE 3AJJAHUE

B cootBeTrcTBMM € TPENCTABICEHHOM METOAUMKOW NOCTPOWTE NPUYMHHO-
CJIEICTBEHHYIO AuarpamMmy McukaBbl J1000T0 TUMA AJI aHAJIM3a MPUYUH TOSIBICHUS
OpakOBaHHOM MPOIYKIIMK JJIs TF0O0T0 BUA IPOU3BOJICTBA (HAa BHIOOD).

N3o0pa3zute o0mumii B nuarpaMmbl MIcCMKaBbl, COOTBETCTBYIOITUN



a) mpuHUUIy SM nms cepbl MPOU3BOICTBA;

0) npunuumy SP ans chepsl o0cay KuBaHUS.

[TpyunHBI 3aMUIINTE HA CXEME WM MPEACTaBbTE KaK paciin(PpOBKY MyHKTOB H
noAnyHKToB. [Ipeanoxkure MeponpusTUs O yCTPAHEHUIO HAMICHHBIX TPUYHUH.

PEKOMEHAYEMAZ JINTEPATYPA

1. bopucosa JI.B., lumutpoB B.IL., Ilens3zeB O.A.. CtaTucTUYeCKre METO/bI B
MEHEKMEHTE KauecTBa npeanpuarus. Pocros-Ha-Jlony, PTACXM, 2005.— 140 c.

2. BeeoOmiee ympaBieHue kauecTBoM: yueOHUK s By30B/O.I1. I'myaxun, H.M.
I'opoynos, A.U. I'ypos, 10.B. 3opun// [Tox pen. O.I1. I'nynkuna.- M.: Panno u cBsi3b,
1999.- 600 c.

3. Mazyp W.N., lllanupo B./l. YnpaBienue kauecTBoM: ydeOHOE mocoOue s

CTYJICHTOB BY30B, OOYYarOIIUXCs IO CIEIUAIBLHOCTH «YTIIpaBJeHHE KauyeCTBOM»—4-¢
u3n. — M.: Omera-JI, 2007.— 400 c.

ITonmucano B meuats 30.08.2018
O6bem 0,75 yer. n.a., Odeet. Dopmar 60x84/16.
bymara tum Ne3. 3aka3z N Tupax 50 sk3. Ilena cBoboaHas

N3parensckuit uenrp AI'TY
Anpec yHUBEpCUTETA U MOJUTPAYUUECKOTO MPEATPUATHUS:
344000, r. PoctoB-Ha-/lony, mi. ['arapuna, 1



