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* Cepusa crangaproB HMCO 9000 3arparuBaer
pa3jIMYHbIC ACHEKThl YHpaBICHUS KAaueCTBOM U
BKJIFOYA€T HEKOTOpbIC M3 HauOOJIee H3BECTHBIX
crangaproB  MCO. Cranmaptel  comeprkar
PEKOMEHJAIMK W MHCTPYMEHTApuUM i
KOMIAHUM U OpraHu3alui, KOTOPBIC XOTHT,
YTOOBl HMX MOPOAYKIUS M YCIYTH HOCTOSHHO
OTBeUaln TPeOOBAHMUSAM 3aKa3uhKa, a KauyeCTBO
MIOCTOSHHO YJIy4IIaJIOCh.

Cepua cranpaptos IS0 9000 - MeHe A:KMEHT

KauecTBa




e ICO 9001:2015 ycraHaBauBaeT KpPUTEPUU CHUCTEMBI
MEHE/PDKMEHTA KadyeCTBa U SBISETCS €IUHCTBECHHBIM
CTaHIApTOM CEpUM, MO KOTOPOMY BO3MOKHO
OCYILECTBIIATh CEPTU(MUKALMIO (XOTS 3TO HE SBISCTCS
oOsi3aTenbHBIM ~ TpeOoBaHueMm). OH  MoOXeT  ObITh
HCIOJIb30BaH 000 OopraHu3aiyeil BHe 3aBUCUMOCTH OT
cepbl gesTenbHOCTH. Ha camoMm Jnene, CyliecTByeT
0oJic€ OAHOI0 MHJUIMOHA KOMIIAHWM M OpraHu3alui B

oonee uem 170 cTpaHax, cepTU(UIMPOBAHHBIX COIJIACHO
MCO 9001.

HCO 9001:2015




 [NosiBnenune 5 Bepcun ctangaptos MCO cepum
9000

NMNosiButcs B HosiOpe 2015 .

CUCTEMA MEHEDKMEHTA KAYECTBA
COOTBETCTBYET TPEBOBAHUAM
roCTISO 9001-2015 (1ISO 9001:2015)

y —




PaboTa Hag HOBOW Bepcuen cTaHaapTa
Hayanacb B siHeape 2012 200a

c pa3pabotku koHyenyuu I1ISO 9001:2015.

[ns ee hopmupoBaHus bbInNa nposeaeHa
orpomMHas pabora no onpocy

3KCNepTHOro coodbuecrea

U Nonb3oBaTenen ctaHaapra

(11 722 pecnoHaeHTa 13 122 cTpaH mupa).

B pe3ynbTare 6bino cgpopmuposaHo
mexHuyYeckoe 3adaHue (T3)
Ha pa3paboTky ctaHgapta ISO 9001:2015.



W3MmeHeHus AeUCTBYHLEro cTaHaapTa BbI3BaHb!
HEeOOX0AUMOCTLIO:

1 - yHMbMKaummu CTaHAAPTOB Ha CUCTEMbI MEHEKMEHTA;

2 - yCUNEHUsA aKLeHTOB Ha KOHLUeNnTyanbHbIX
U KNKYeBbIX NONMOXEHUAX MOAENN MEHEDKMEHTA
no ISO 9001;

3 - AONONHEHUA UK BUAOUIMEHEHUA 3NTEMEHTOB
MOZenu MeHeKMEeHTa AeUCTBYHILWWEro cTaHaapTa.



e
ISO 9001:2015 (FOCT P UCO 9001-

2015). CywHoCcTb TpeboBaHUN N UX

peanunsauuna B CMK
dsonouun cranpgapros ISO 9001

ISO

ISO ISO 9001: 2000 ISO
9001:1987 9001:1994 MpoueccHbtl 9001: 2015

. noaxoa n PRDCA g
Mpeaynpexaaiouine (NNanMposaHve, PUCKEK ¢

RENCTBUR neucTBME, NPOBepKa, BO3MOKHOCTH
KOppeKTUpoR«a)

Mpousayps




e Hacrosiiee nsatoe u3gaHue OTMEHSIET U 3aMEHSET
yerBeproe m3manme (1SO 9001:2008), xoTopoe

OBLIIO TEXHUYECKU OTPEAAKTUPOBAHO
IIOCPECTBOM IIPUHATUSA HOBOU
MIOCJIEAOBATEJIBHOCTA  PA3ACiioOB ,  HOBOM

pEIAKIIMA OPUHIUIIOB MEHE)KMECHTA KayecTBa 1
HOBBIX KOHIENTYaJIbHBIX IOJOXKEHUM. OHO
TaK)K€ OTMEHseT H 3ameHser Bepcuto SO

9001:2008/Cor.1:2009 C TEXHUYECKOU
ITOTIPABKOU.

HCO 9001:2015




ISO 9001:2015 (FOCT P NCO 9001-
2015). CywHoCcTb TpeboBaHMN U UX
peanunsaumna B CMK

Npeonorua cranpapra

OPUEHTUPOBAHH
O€ Mbill NeHune




]
1SO 9001:2015 (FOCT P MCO 9001-

2015). CywHoCcTb TpeboBaHUN U UX
peanunsauna 8 CMK

PDCA (LUumxn Jlemunra-llyxapra). [JeaTencHOCTbL NNaHUpyeTcCs
(Plan); BeinonHseTcs To, 4yTo 3annaHupoBaHo (Do); cpaBHUBalOTCH
nnaHupyemble W @(akKTU4YEeCKUe nokKasaTe/m W onpefensioTcs
pesynbTtaThl geatensHocTn (Control); BHocaTcs pgopaboTku B naaH
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Puc. 2 NpeacraeneHune CTPYKTYpPbl HACTOALLEro MeXAyHapoAHOro cTaHaapTa B UuKne
PDCA



e JlaHHBIM CTAHAAPT OCHOBAH Ha PAAE MNPUHIUIIOB I10
MEHE/DKMEHTY KauyeCTBa TAKUX — KaK OpPHUEHTAaIMs Ha
KJIMEHTA, MOTHBALlMS © BOBJIIEYEHHOCTb BBICIIETO
PYKOBOJICTBA, IIPOLIECCHBIA IIOAXOJA M MNOCTOSSHHOE
ycoBepuieHcTBoBanue. Ilpumenenne MCO 9001:2015
TapaHTHUPYET, 4TO KJIMEHTHI MOJIy4arOT
BBICOKOKAQYE€CTBEHHBIE TOBAPHI U YCIYTH, KOTOPHIE B CBOIO
o4uepeb CIIOCOOCTBYIOT  MOJYYEHHIO pUOBLITN
KOMITAHUSIMH.

HCO 9001:2015




e
ISO 9001:2015 (F'OCT P UCO 9001-

2015). CywHoCcTb TpeboBaHUN N NX

peanunsauna B CMK

ISO 9000:2015 (roct P NCO 9000-2015) BKJOYaeT
OCHOBOMOJNArawillMe MNOHATUA U NPUHLUNbLI MEeHejXMeHTa
KayecTBa, a TakXe onpejensiet TEPMUHLI, CBA3aHHbLIE C CUCTEMaMK
MeHepXMeHTa KadectBa (panee CMK). [JaHHBIA cCcTaHpapT
paccMmaTpuBaeT CeMb MNPUHULMUNOB MeHeJ)XMeHTa, Ha KOTOopbIX

OCHOB wnnu.un_zh:"qmnuumnauue [ %]
APUHUWAN 1 APUHLUMN 2 APUHUMN 3 APUHLWMN 4
yny4
OPHEHTALIMA HA NHMAEPCTEO BOBNEYEHWE MPOLIECCHbLIM
ﬂOTPESﬂIEnﬁ NEPCOHANA ¢ nepxon
<) Q raasaa | IStibE2EE]
Fa A ' ; g | T AN fe—
2 @ || b5 o
NPAHUAN § nPUHUWMN 6 NPUHUWAN 7
YIYYLWEHUE NPVMATHE PELIEHUA HA NP ABNEHUE
OCHOBE @AXTMHECINX B3 AMMOO THOLLEHIASMA
s X

8.9,




- OpUEHTAlIUS HAa HOTPEOUTES;

- TUAEPCTBO;

- BOBJICYCHME JIFOJICH;

- TIPOLIECCHBIN IOIXO/I;

- YJIYUIICHUE;

- IIPUHATHUE PEIICHUNW HA OCHOBE CBUJIETEIILCTB;

- MCEHEIKMEHT B3aMOOTHOIIICHUM.

NNMHLUMNDI
MECHEARMECHTA RAUECTBa




* KonHuemnmus pHUCK-OPHEHTUPOBAHHOIO MBIIUICHUS HESIBHBIM
00pa3oM TMPUCYTCTBOBajla M B MNPEABIAYINCH peaaKkinu
JAHHOTO  MEXKIAYHApOOHOrO  CTaHJapTa, Hampumep B
TpeOOBAHMAX, KacaloIIUXCs INIAHUPOBAHUS, aHaauW3a U
YIIYYIIICHUS. Hacrosmui MEXTYHAPOIHbBIN CTaHIAPT
yCTaHABJIMBAeT TPEOOBaHMS, YTOObI OpraHu3alys ITOHUMaJa
CBOM KOHTEKCT M YCTaHOBHJIA (OIpEAeInia) pUCKH B KAYECTBE
OCHOBBI ISl IUIAHUPOBAHMS . ITO OTPaAXaeT MNPUMEHEHHE
PUCK-OPUEHTUPOBAHHOIO MBIIUICHUS K IUIAHUPOBAHUIO U
BHEJIPEHUIO MPOIECCOB CHUCTEMbl MEHEKMEHTA KadecTBa M
OyZIeT MOMOraTh B OIpEACICHUN 00beMa JOKYMEHTHPOBAHHOMN
MH(pOpMAaIIHH.

PUCK-ODMEHTUNOBAHHOE
MbILLJIGHWE




Hecmotrpss Ha TO, uto B paszgene 6.1 cranmapra
YCTAHOBJICHO, YTO OpraHu3alus JIO0JDKHA IUIAHUPOBATh
JCUCTBUS II0 pearupOBaHHUI0 Ha PUCKH, HE CYIIECTBYET
TpeOOBaHMS O HaJIW4uKd  O(PHUIMAIBHOIO  METOJA
MEHEIKMEHTa PHUCKOB HWJIH  JOKYMEHTHPOBAHHOIO
pOoIIECCa MEHEKMEHTA PUCKOB.

OpraHuzanus caMa MOXET PEIInTh, pa3padaTbIBaTh JIU €U
0oJiee OOIIUPHBIM MOAXOA K MEHEIKMEHTY PHUCKOB, Y€M
3TO TPEOYETCs] B HACTOSIIEM MEKAYHAPOJIHOM CTaHAApTE,
HallpUMEpP, HA OCHOBE NMPUMEHEHHUS NPYTUX PYKOBOJICTB
WJIA CTAHIAPTOB.

PUCK-ODMEHTUNOBAHHOE
MbILLJIGHWE




HOBOE - NpuHATHE pelueHUun C y4eTOM PUCKOB
NMpoaHanusunpyurte “ onpeaenur,

NPUOPUTETHOCTb PUCKOB B Ballen opraHu3auum:
vKakue npuemnemsi?
vKakue He npuemaemsbi?
MaraHupynTe AEenCcTBMUA NO OTHOLIEHUIO K PUCKaM:
vKakum ob6paszom uszbexxams unau ycmpaHume
PUCK?
vKakum obpa3zom cHU3UM®b PUcK?

PeanunsoBbiBavTe NNaH 4eUCTBUM MO OTHOLIEHUIO K PUCKaM.
MpoBepanTe pesynbTaTUBHOCTb NPEANPUHATBIX AEACTBUN.

MUcnonb3ynte MNOAYYEHHbIA  ONbIT ANA  NOCTOAHHOrO
yAYYLLEHUA.

NIDUHATHE PELLUEHUN C
YyYyeTOM DUCKOB




Mcnonb3oBaHue nNoaxoaa K NMPUHATUIO PELLEHUN C
YY4ETOM PUCKOB B NPOLIECCax opraHM3auum:
vonpeaenute pPUCKM U BO3MOXKHOCTM  Ballew
opraHu3aumnm — OHW 3aBUCAT OT ee OpraHM3aLUnoHHOM
cpeapl.
vISO 9001:2015 He Tpebyer nposeseHMA NONHOW,

odMUMANbHON OLEHKU PUCKOB UNU BeAeHUA peecTpa
PUCKOB.

IDUHATVE DELLUeHUM ¢
yueTom PUCKOB




ISO 9001:2015 He Tpebyer nposBepeHUA
NONHOWU, OPMUMNANBHOUN OLEHKU PUCKOB
WU BeAEeHUA peecTpa PUCKOB.

ISO 31000 «MeHep)XMeHT PUCKOB -
NMpuHUUNBI U PYKOBOACTBA» ABNAETCA
Nnosie3HbiM AOKYMEHTOM, HO He ABNAeTCA
obasarenbHbIM.

NpUHATHE NeLLIEHUU C
yueTom PUCKOB
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1SO 9001:2015 (F'OCT P NCO 9001-

2015). CywHoCcTb TpeboBaHUN M X
peanun3saumnga B CMK

B CMK 1 B ee npouecchl J0NXHbl BbITb BCTPOEHLI 3/1€MEHTHI PUCK-
MeHe  XMeHTa ans NOBbLILLEHUSA 3h PEeKTUBHOCTHU n
pe3yNbTaTUBHOCTU [EATEeNbHOCTU OopraHusauvn, ANS8 yAy4YlWeHus
KayecTBa MNpoAyKUUW W ycayr, ANSA MOCTOAHHOro pocTa YpPOBHS
YAOBNETBOPEHHOCTU 3aUHTE A HHbLIX CTOPOH.

Obuapyxenme

ynpasnexHue
PUCKaAMM

Naaumposanue
OTBETHMX



PUCK — acnekTt, oKa3biBaloWwmMi BO3AEUCTBUE Ha uenu B obnactu
KayecTBa opraHusauumm

PUCK — 3TO BAMAHME HEONpPeAeneHHOCTU Ha [OCTUXKEHUe
onpepaeneHHoro pesynbrara.

PUCK = (BEPOATHOCTb)* (TAXKECTb COBbITUA)




PUCK
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BHyTpeHHUe BHewHue
Pucku OorpaHu4YeHHbie Puckm, BANAHUWE KOTOPDbIX
pamMKamu OpraHusauMoOHHOMN BbIXOoAUT 3a pamixm
CUCTEMBDI opraHusayum

bl AOMMHbI O HUX 3HaTb W
YUMUTbIBaTb NPU NpoBegeHnt




MPEJJIOXKEHUE IS BUSHEC MAPTHEPOB PUCK-
AKAJIEMUU

LLIa6a1oHbI CnangoB Ha TEMY YNPaBAEHMA PUCKaMM ANA
cB0H6OAHOro pacnpoCcTpaHeHMNA U UCMO/Ib30BaHUA B
obyyaroLmx Kypcax

Bepcua 2.0




. BCTYIIVIEHUE

[loueMy Ba)KHO yIIpaBJIsAThH
pUCKaMH

Llenp ynpasiieHus puckaMmu
OnpeneneHue pucka




flouemy ynpasnaTh PUCKAMMH BaIKHO?

E

-

Kak mbl npeacTtasnaem byayuiee

Kak OHO BbIrNAAUT HA CaMOM Aene... Henpeackasyemoe



lienb ynpasneHua PUCKAMM — CHMKEHME DUCKOB?

OcHoBHAaA 1eJIb PUCK MEHEIKMEHTA - CJIeIaTh
yIIpaBJICHUE KOMITaHUEHW 0osiee 3(PHEKTUBHBIM, C YUETOM
puckoB. Kakne-To pucku BO3MOKHO HOHAJOOUTCS CHU3UTD,
JApYyTU€ IPUHSITh, @ HEKOTOPbIC, HAOOOPOT, YBEINYUTh.

* [lpu npunsaTuu pemenuii: Caenarb NPUHATHE YIPABICHUYECKUX U
VHBECTUILIMOHHBIX PEIIEHUN OCO3HAHHBIM, C YYETOM PHUCKOB

* B Texyuien onepanoHHON AeaTeabHOCTU: [IoCTaBUTh pUCKH NTOA KOHTPOIb

* B orHomeHnun TpedoBaHuN «peryiasiTopoBy: OTBeYaTh yCTAHOBICHHBIM
HOpMam

28




Y10 TAKOG PUCK?

L

Puck — 3T0 BHellIHee WJIN BHYTPEHHee HeollpeaeeHHoe
coObITHE, BIMAIOIIEEe HA JOCTHKEHHE 11e/ieil Kommanun™,
Kakablid pucKky uMeeT NpuimHbl U 1M0C/Ie/ICTBUS B
OLICHUBAaETCH Yepe3 yuiepd u BeposiTHOCTD.

JI71s1 HAr I THOCTU PUCK MOXXHO OMUCATh C MOMOIIBIO
JIMarpamMMbl «TaJCTyK-0a00uKay:

Mocnencreme oT peanv3alWM pUcKa

DaxkTop pucKa MNocnepcrene

PaKTop pUcKa - PHM4YMHA peanM3alrH pMcKa m OoCnefcTeMe OT peanM3aunmv pyucKa (ShallpllL 0] el

DAKTOP PUCKA - - Mocnegcrene

* OnpenesieHne T1aHO UM 1eJell JaHHOTO0 ofyuaromiero kypca. PeajibHoe onpenesnenue npeacrasieno B 1SO31000:2009



1. IPOITECC
YITPABJEHMS
PUCKAMU

BrisiBnenue puckoB
OlLieHKa PUCKOB
MunBuMHU3anus puCKOB
MOHUTOPHUHT PUCKOB
Kysnbrypa yrpasiieHus
pUCKaMH




ynpasnaTh pUCKaMu HeobXoAMMO CUCTEMHO

YupasjieHue pUCKAMH — OTO 4. 1.

s MoHUTOPWHT BbiABneHue
CUCTCMHBIA ITOAXOd K 1 nepecmoTp PUCKOB
BBISIBJICHHUIO, AHAJIN3Y,

MHUHHUMU3AIIUU U
3. 2.
MOHHTOPHHI'Y PHCKOB MuHumm3a- AHanu3 un
LA PUCKOB U npuopuUTK-
OTYETHOCTb 3aumA
I
4, o@@
ey, o
Pa ynpasnensi®

31




LLUAT 1. Kak BUAeTb pUCKM, KOTOpble YyrpoXKatoT 6usHecy?

* BoisiBjIeHHE PUCKOB — OTIPEJICIICHUE
(aKTOPOB U COOBITHI, KOTOPHIE MOT'YT
. ) HETAaTUBHO TOBJIUATH HA LIETIH,

MoHUTOPUHT BbiaBneHue [MOCTaBJIEHHBIE KOMITAaHUEHU
“ nepecmoTp puckos

* Pucku, koTopble HE OyyT BBISIBJICHBI
Ha ATOM 3Tare, He CMOTYT ObITh

3. 2. MUHHMU3UPOBAHBI BITOCIICICTBUU
MunHumunsa- AHanun3 n
DA | * BBIABIATH PUCKH JIYUIIIE B PAMKAX
OTYEeTHOCTb 3auumA
npolecca JIaHuPOBaHUSA U
> & OIOII>KETUPOBAHUS
(fj{g o
573/p e %
a ynpasner¥

32




LLlar 2. Kak aHanansupoBaTb U NPUOPUTUIUPOBATb PUCKU?

4. 1.
MoHuTOpPUHI BbiaBneHue
M nepecmoTp pucKoB

3. 2.
MuHUMHn3a- EGENIZERY
LA PUCKOB U NPUOPUTHK-

OTYETHOCTb 3auuA

I

* IIpuopuTHU3anKs PUCKOB —

aHaJIN3 PUCKOB C IETIBIO
omnpeaeeHus Hauboee
KPUTHYHBIX C TOUKHU 3PCHHS
BEPOSTHOCTH U ylliepOa u
COOTBETCTBEHHO Hanbosee
IPUOPHUTETHBIX

[Tpuoputuzaius puckon
MO3BOJISIET BBIACIHUTH Y3KHI
CIIEKTP MOTEHIIMATBHBIX PUCKOB Ha
KOTOPBIX PYKOBOJICTBY
HE0OX0MMO (DOKYCUPOBAThHCA

33




LLar 3. Kak ynpasnaTb onacHbIMU PUCKaMU?

4.

1.

MoHuTOpUHI BbiaBneHue
W nepecmoTp pUCKOB
3. 2.
MuHuMmM3a- AHanus un
LMA PUCKOB U npMopUTK-
OTYETHOCTb 3aumA
Ty o
a ynpapneHui®

* PearnpoBaHue Ha pUCKHU — pa3paboTKa U
BHEJIPEHUE MEPONPUATUN U U3MEHEHN,
KOTOPBIE MOT'YT UCKJIFOUUTD, JTMOO CHUZUTH
YPOBEHb pUCKa

 Jlns MmeponpusTHsaX, pa3pabOTaHHBIX Ha
HTOM 3Tare HeOOXOAUMO ONPEICIUTh
IIpPEIBAPUTEIIbHBIC CPOKH BHEAPCHUS U
COIIacoBaTh OTBETCTBEHHBIX

* MHoraa st pearupoBaHusl HA PUCK MOTYT
NOHAA00UTHCS AOTOIHUTENBHBIE PECYPCHI,
KOTOPbIE HEOOXOJUMO BBIJCIUTD

34




LlLar 4. MOHUTOPUHT pUCKOB U 3¢ PEeKTUBHOCTU YNIPaBAEHUA MU

4.

1.

MoHUTOPUHT BoiAsneHue
M nepecmoTp pUCKOB
3. 2.
MwnHummsa- AHanus un
LA PUCKOB U NPUopUTKU-
OTYETHOCTb 3auuA
4
S,
43 W
Ypa YrpaBnens® ®

@
o‘@é

* MOHUTOPUHI PHUCKOB —
MEPUOJNYECKUN IEPECMOTP PUCKOB
IIPOEKTA C LEIBK KOPPEKTUPOBKHU UX
OLICHOK, BBISIBICHUSI HOBBIX PUCKOB U
MOHHUTOPHUHTA CTaTyCca MEPONPUATUH 10
CHIDKCHUIO PHUCKOB

* Puckn KOMIIaHWM HE CTATUYHBI, UMEHHO
IIO3TOMY MOHUTOPHUHTI BBISIBIICHHBIX
PHUCKOB MPOEKTA SIBISICTCA BaKHBIM
AJIEMEHTOM yIIPABIICHUS PUCKAMHU

35



LLlar 5. KaK caenatb ynpasneHune puckamum yactbio 1HK KomnaHun?

* KyabTypa ynpaBjieHusi pucKaMu —
CO3/IJaHUE B OPTaHU3AIUU TaKOW CPEbl,
4 1 KOTOpast ObI CITIOCOOCTBOBAJIA
MoHuWTOpUHT BbiaBneHue BBISIBJICHUIO, OLICHKU U CHHUXKCHHUIO
N NnepecmoTp PUCKOB 3
PHUCKOB, a TAaK)K€ OTKPBITON
KOMMYHHKAIIUHA O PUCKAX

3. 2.

* Kakum ObI XOpOIIUM UJTU TPOCTHIM
MuH1MU3a- AHanus un
LA PUCKOB U npUoOpPUTK- nponecce yrnpaBJICHUA PUCKAMHU HU 6BIJI,
OTHETHOCTL €CJIM COTPYAHUKHU U PYKOBOAUTEIU €T0
OTBCPIraroT, KOMIIaHUA HC CMOKET
YIPaBIATh PUCKAMHU

36



111. OIIEHKA PUCKOB ”
/ -

* DKCHEPTHBIM aHAJIN3 PUCKOB

e Mertoaunka «rajcTyk-0a00duKka Q '




ANna KaXKaoro pucKa onpegenaerca Kateropua yuwepb6a...

Peanmanﬂ;{ pHUCKa MOKCT IPUBCCTHU K CYHNICCTBCHHOMY CHUKCHUTO
Bbicoxkui CTOUMOCTH KOMIIAHNH, CYIICCTBCHHBIM HC3aIlJITAHWUPOBAHHBIM
AOIIOJIHUTCIIbHBIM pacXxodaM UJIHN PCIIYTAIUOHHOMY ymep6y JJIs1 KOMITIaHUHN

Peanuzanus prcka MOXKET IPUBECTH K CPEAHEMY CHUKEHUIO CTOUMOCTH
Cpeanmnii  KOMMaHWU, HECYIIECTBEHHOMY PEMyTallMOHHOMY YIepOy, OTHAKO HE
noTpedoBaTh JOMOJHUTEIBHBIX PACXOI0B CO CTOPOHBI KOMITAHUU

Peanmaum{ PHUCKOB B HaHHOﬁ KaTCropruun MOXKCET IIPUBCCTU K
HCCYIICCTBCHHOMY CHMKCHHUIO CTOMMOCTH KOMIIAHUHU

Huskun




... U BEPOATHOCTb HaCTynN/IeHUA TaKoro yuiepba

Puck YK€ HCOAHOKPATHO PCAJIM30BbIBAJICA B IIPOIIJIOM, €CTh BBICOKAA CTCIICHDb
HCONPCACICHHOCTHN OTHOCHUTCIIBbHO BEPOATHOCTHU PCAJIM3alIUN PHUCKA NI

Bbicoknii
BHYTPEHHHE WA BHEITHUE NMPEANOCHUIKH, YKa3bIBAIOIIME HA TO, YTO PUCK,
CKOPEE BCET0, peaanu3yeTcs B TCUCHUE CIIEIYIONIErO Toaa
Cpennuii
Puck, BEposiTHO, pealin3yeTcsi B TEUEHUE TO/1a
Huskun

Hwu3kas BCPOATHOCTD, YTO PUCK PCAIN3YCTCA B TCUCHHUC I'OJa
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Yuepo

Ha ocHoBaHuM KpuTepues oueHKn popmupyeTca KapTa PUCKOB

=T
° Kapra pruckoB nmo3BoJIsieT:
HR
i * HpCI[CTaBI/ITI) O6H_IYIO KapTHUHY
PYKOBOACTBY KOMIIAHHUH
5 3 A HpaBI/IJIBHO pacCTaBUThb IIPUOPUTCTHI HJIA
1 pacIpejieJieHHs pecypcoB Ul
Hanorosble IT pucku PUIMYECKHE
pHCKH oK YIIPpABJICHUSA PUCKAMHA
> PaCKpBITB I/IHCI)OpMaI_II/IIO O puUCKax
BHCIIHHUX JJISI 3aMHTCPCCOBAHHBIX CTOPOH
6 7
4 > PaCHpeI[eJII/ITB OTBCTCTBCHHOCTD 34 PUCKH
OmneparmoHHbIe BamoTHbie pruckn KonkypeHTb! Cpeﬂﬂ pYKOBOI[I/ITeJIef/'I
PUCKH
BeposiTHOCTB

ai




2B. AHanus ¢ nomoubio meToanKn NancTtyKk-babouka

CnomHaA TEXHONOTHA

Huzxan
HHIOPMHPOBAHHOCTh
HAWME AT

QunboyHbIe CYHAEHKWA ©
BallEM NpoayKTe

Baiia PEKNAMEa HE
athiherTHBEHA

Bbl oWIWBAMCE APH

BmbBope cerMenTa

Y Bawen peknams
OYEHb YIKMHA DXBAT

Baw npoaykr
YCTYMAET B KAMECTBE

Baw npogykT ycTYnaeT B
GezonacHoOCTH

Baw npogyKT YCTYNAET B UEHE

Baw npoaykT ycTymaeT B
APYrMX XapaKTepHCTHHAX

S Baw npoAyKT Ky®E KOHKYPEHTOR

HW3knK cnpoc Ha

BAW NPOAYKT

it

Janunn EHHAE AAAHON
PA3BHTHA KDMNaHHWK

MNpeTeHany co CTOPOHB
AKLMHOHEPDB

CHMEHE MEHEAMMEHTE

HapyweaHie GaHKOBCKHX
HABEHAHTOB

YeenmyeHHe pacxofos Ha
MapHETHHI W NpogBAMEHWE

NpuBRNEYEHHE HOBRMX
ApoRaAMHHKOB

PenyTaunoHHLINA yweph
ANA NpoAYKTa

PenyTaunoHHLIN yweph
ANA BAC, KAK ANA
yhpanaeHLa

e JlexoMno3uuus pUCKa Ha IPUYMHBI U MTOCIEICTBHS MO3BOJIAECT aICKBATHO OLICHUTh
BEPOSITHOCTh M YPOBEHb yIllepOa OT pean3aiiu pucka
» Taxoli moaxos Mo3BOJIsIET OOHAPYKUTH B3aUMO3aBUCUMOCTH MEXIY PUCKAMU

e BaxHO mOHUMAaTh, YTO TaKOH MOAXOJ TPEOYET ONPEACTICHHOTO BPEMEHH JIJIsl BHITIOTHCHUS

[}




. (g
JOKYMEHTHUPOBAHMU / -

E PUCKOB

* Peectp puckoB s ('
JTOKYMEHTUPOBAHUS U b/ Q

MOHHUTOPHHI'A PUCKOB




Kak npaBvnbHO 32 40KYMEHTMNOBATL MHIIONMALIMIO 0 PHCKAX?

Hlar 1: Unentudgukanus

Onucanne | IlocaexncrBust BepositHOCTH Meponpusitusi | Barageabubl u
puckKa OT peaju3aluuu pucKa 10 CHUKEHHI0 | CPOKH
pucKa pHuCKa




Ka
pUcKos?

Onucanue

pHCKa

IHocaeacTBus
0T peajiM3anuu
pHuCKa

Ouenka puckos

BepositHOoCTh
pucka

Meponpusitust
10 CHUKCHUIO
pucKa

OTBEeTCTBEHHOCTH
U CPOKH




Kak npaBuabHO 3a40KyMeHTUpPOBaTb MHPOpMmaLmio 06
ynpassieHun puckamm? Munuvusanus

1
OnucaHue Nocnepcteusa ot | Ywepb or | BepoatHocTtb | OueHKa Meponpuartus
pucka peanusauumn pucka pucKa pucKa NO CHUXXEHUIO
pucka pucka




V. KVJIBTYPA
YIIPABJIEHUSA
PUCKAMUA

* bapsepsl B yripaBieHun
pUCKamMu

* [IpakTnueckue maru ajis
pPa3BUTHUS KYJIBTYPbI
yIpaBJICHUS PUCKAMU




Mcuxonornyeckme 6apbepbl COTPYAHUKOB

e  OTCcyTCTBHE NOJJIEPKKHA HA YPOBHE
PYKOBO/JICTBA

e CTpax COTPYIHHUKOB OTKPBITO 0OCYXIaTh

) I ) h
uH(pOpMaIUIO O pUCKaX Y »J/

* Hexenanue OpaTh OTBETCTBEHHOCTb 32
KOHKPETHBIE PUCKU Ha ce0s N l

vy,
R
— |
CeCmmm— 0\

* Bocnpustue ynpasieHUs pucKaMu |1
COTPYAHUKAMHU KaK OTBJICKAIOIIETO
npolecca

] ! ‘H )
e  OmubouyHOE OlLLyIIeHHE OE30I1aCHOCTH |
IIOTOMY, YTO PUCKH PaHbIIIE HE
pean30BbIBAINCH

$ BOCHpI/IHTI/IC YIIpaBJICHUS PUCKAM KaK
CJIIHUIIKOM CJIOKHOTO ITpoHcccCa




Ka
PUCKAaMMN BHYTPU KOMMNAHUMU

YnpapjieHue pucKaMu —
10% npouecc, 90%
ToH cBepx
MotuBanus B Ky .]'[I)Typa

COTPYAHHUKOB

*  VKperuieHue KyJabTypbl yIIPaBICHUS

O6yuenue st 33‘;%‘;;116;‘“ PUCKaMHU CPEIU COTPYIHUKOB SBIISIETCS
COTPYAREEOE obszanHoCTCl CaMbIM Ba)KHBIM 3TAIllOM BHEAPCHHS
CHUCTEMBI YIIPABJICHHSI PUCKAMHU B
OpraHHU3aIin
Orxpiirie H;;;;Eﬁggﬁge « CymiecTByeT HECKOIIBKO HHCTPYMEHTOB
KOMMYHUKaIIU PUCKaMHU B I[HH preHI[eHHH KyJ’IBTypBI

Ou3HeC IPONLCCChI

yIpaBJiIeHUs] pUCKaMu
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Ka

pPUCKaMu BHYTPU KOMNaHuu (npoaonKeHue)

1. CopamuBaiite HHOOPMAIUIO O PUCKAX C
BallIMX COTPYAHUKOB

2. OHpGI[CJ'II/ITe OTBCTCTBCHHbBIX B KOMIIAHUH 34
OCHOBHBIC BHU bl PUCKOB

3. BKi1tounuTe KOMIETEHIINY 10 YIIPABICHUIO
PUCKaMU B MHIWUBHUAYaJIbHbBIC TIJIaHbI PA3BUTHS
BAIIIUX COTPYIHUKOB

4. CBSDKUTE TIPOIIECCHI YIIPaBICHUS PUCKAMHU U
polecc OIMKETUPOBAHUS

5. [ToomipsiiTe COTPYAHUKOB, KOTOPhIE OTKPHITO
KOMMYHHUILIAPYIOT PUCKH JI0 UX HACTYILICHUS

6. PactipocTpansiiTe nHPOpMAIIUIO O KITFOUEBBIX
PUCKAX MEXY COTPYAHUKAMU
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VI.
PEKOMEHIAYEMAS
JIMTEPATYPA

* PexoMeHayeMas Jiuteparypa




AlononHuTenbHoe YTeHue

becniatHbie pecypchl IO YIIPABICHUIO pPUCKAMU
TSI MAQJIOTO M CpPeTHero On3Heca WW\WW.I1sk-
academy.ru

MexayHapoJHbIN CTaHIapT B 001aCTH
ynpasienus puckamu 1SO 31000:2009 / TOCT

P MCO 31000-2010 MenemxkMEHT pHUCKA.
[IpyHUMIIBI ¥ PYKOBOACTBO

Nassim N. Taleb The Black Swan The Impact of
the Highly Improbable

Nassim N. Taleb Fooled by Randomness The
Hidden Role of Chance in Life and in the
Markets

Alexel Sidorenko, Elena Demidenko Becoming
a valuable risk manager - risk management
guide

Peter L. Bernstein Against the Gods: The

ISO31000 Ha pycckoM s3bIKe

http://goo.gl/Ft8Rz

Remarkable Story of Risk
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http://www.risk-academy.ru/
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